
Regular	Council	Meeting		
Council	Chambers		

April	10,	2017	at	6:00	p.m.	

6:00	p.m.	Mayor	
ϭ͘ Call	to	Order

Moment	of	Reflection

Ϯ͘ Modification	to	or	Adoption	of	Agenda

ϯ͘ Adoption	of	Minutes

3.1		March	27,	2017	Regular	Council	Meeting	Minutes�Ͳ�WĂŐĞ�ϭ

ϰ͘ Public	Address

ϱ͘ Presentations

5.1		2017	Annual	Performance	Plan	–	Sgt.	Lank,	RCMP�Ͳ�WĂŐĞ�ϳ

ϲ͘ Finance

ϳ͘ Public	Hearings

ϴ͘ Bylaws

ϵ͘ Administration	Reports

ϭϬ͘ Unfinished	Business

10.1			RFD	Sponsorship	–	2nd	Annual	Powered	by	the	People	Gala�Ͳ�WĂŐĞ�ϴ

ϭϭ͘ New	Business

11.1��RFD	Awarding	of	Contract	for	Business	Demand	Study	re:	Broadband�Ͳ�WĂŐĞ�ϭϯ������������������
11.2��RFD	Awarding	of	Contract	for	Parks,	Open	Space	and	Trails	Plan�Ͳ�WĂŐĞ�ϭϳ

ϭϮ͘ Municipal	Area	Partnership	(MAP)	

ϭϯ͘ Council	Reports

13.1	 Central	Alberta	Mayors	and	Reeves	Meeting	–	March	29,	2017	–	Red	Deer	Legion�Ͳ�WĂŐĞ�ϴϱ

ϭϰ͘ Correspondence

14.1	 WCB	–	National	Day	of	Mourning	–	April	28,	2017�Ͳ�WĂŐĞ�ϴϳ
14.2			TransCanada	Pipelines	-	letter	received	concerning	Sundre	Crossover	Pipeline	Project�Ͳ�WĂŐĞ�ϵϬ	



Regular	Council	Meeting		
Council	Chambers		

April	10,	2017	at	6:00	p.m.	

15. Notice	of	Motion

16. In-Camera

17. Adjournment

Personal	information	heard	in	this	meeting	is	being	collected	under	the	authority	of	Section	33	of	

the	Freedom	of	Information	and	Protection	of	Privacy	Act.	Public	meeting	of	the	Town	of	Sundre,	

including	presentations	made	by	speakers,	are	recorded	in	Minutes	and	posted	on	the	Town	of	

Sundre	website.	If	you	have	any	questions	about	the	collection	of	information,	please	contact	the	

FOIP	Coordinator	at	403-638-3551.	



3.1 

_____ 

_____ 
Initials	

MINUTES	OF	THE	REGULAR	COUNCIL	MEETING	OF	THE	MUNICIPAL	COUNCIL	OF	THE	TOWN	OF	SUNDRE	IN		
THE	PROVINCE	OF	ALBERTA	HELD	AT	6:00	P.M.,	MONDAY,	MARCH	27,	2017,	IN	THE	TOWN	OF	SUNDRE	COUNCIL	
CHAMBERS	

PRESENT				 Mayor	Terry	Leslie,	Councillors:	Cheri	Funke,	Verna	McFadden,	Paul	Isaac,	Chris	Vardas,	
and	Nolan	Blatchford	

ABSENT	 Councillor	Thompson	

STAFF	 Al	Harvey,	Interim	Chief	Administrative	Officer	
Angie	Lucas,	Director	of	Planning	and	Operational	Services	
Vic	Pirie,	Director	of	Finance	and	Administration	
Denica	Crosbie,	Planner	
Kevin	Heerema,	Community	Peace	Officer	
Cynthia	Robey,	Legislative	Executive	Assistant	

CALL	TO	ORDER	

Mayor	Leslie	called	the	meeting	to	order	at	6:00	p.m.,	with	a	moment	of	reflection	on	the	
business	of	the	evening.	

MODIFICATION	TO	OR	ADOPTION	OF	AGENDA	

88/17	 Councillor	McFadden	moved	that	the	Town	of	Sundre	Council	adopt	the	March	27,	2017	
Regular	Council	Meeting	Agenda,	with	the	following	additions/deletions/amendments:	

• Addition	of	one	Council	Report	–	Mayor	Leslie
• Addition	of	three	Council	Reports	–	Councillor	McFadden
• Addition	of	one	In-Camera	–	Land
• Addition	of	three	In-Camera	–	Legal
• Addition	of	one	In-Camera	-	Personnel
• Addition	of	Administration	Report	-	MAP	Meeting	Minutes	of	March	27,	2017
• Addition	of	one	Verbal	Report	under	New	Business	–	Councillor	Vardas

CARRIED	

ADOPTION	OF	THE	PREVIOUS	MINUTES		

89/17	 Councillor	Funke	moved	that	the	Town	of	Sundre	Council	adopt	the	March	13,	2017	
Regular	Council	Meeting	Minutes,	as	presented.	CARRIED	

PUBLIC	ADDRESS	
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PRESENTATIONS	

FINANCE	

PUBLIC	HEARINGS	

Bylaw	02.17	Amend	Bylaw	03.16	and	Bylaw	705	
90/17	 Councillor	 Isaac	 moved	 that	 the	 Town	 of	 Sundre	 Council	 make	 a	 motion	 to	 open	 the	 Public	

Hearing	for	Bylaw	02.17.	CARRIED	

Mayor	 Leslie:	 “The	 hearing	 is	 held	 pursuant	 to	 Section	 230,	 606,	 and	 692	 of	 the	 Municipal	
Government	Act,	and	therefore	I	hereby	declare	the	Public	Hearing	relating	to	Bylaw	02.17,	open	
at	6:05	p.m.”	

Mayor	Leslie:	“I	hereby	declare	this	Public	Meeting	relating	to	Bylaw	02.17,	closed	at	6:08	p.m.,	
and	 will	 accept	 a	 Motion	 to	 adjourn	 the	 Public	 Hearing	 and	 reconvene	 the	 March	 27,	 2017,	
Meeting	of	Council.”	

91/17	 Councillor	Funke	moved	that	the	Town	of	Sundre	Council	move	to	adjourn	the	Public	Hearing	and	
reconvene	the	March	27,	2017,	Meeting	of	Council.	CARRIED	

Bylaw	05.16	Land	Use	Amendment	
92/17	 Councillor	Blatchford	moved	that	the	Town	of	Sundre	Council	open	the	Public	Hearing	for	Bylaw	

05.16.	CARRIED	

Mayor	 Leslie:	 “The	 hearing	 is	 held	 pursuant	 to	 Section	 230,	 606,	 and	 692	 of	 the	 Municipal	
Government	Act,	and	therefore	I	hereby	declare	the	Public	Hearing	relating	to	Bylaw	05.16,	open	
at	6:09	p.m.”	

Mayor	Leslie:	“I	hereby	declare	this	Public	Meeting	relating	to	Bylaw	05.16,	closed	at	6:10	p.m.,	
and	 will	 accept	 a	 Motion	 to	 adjourn	 the	 Public	 Hearing	 and	 reconvene	 the	 March	 27,	 2017,	
Meeting	of	Council.”	

93/17	 Councillor	Blatchford	moved	that	the	Town	of	Sundre	Council	move	to	adjourn	the	Public	Hearing	
and	reconvene	the	March	27,	2017,	Meeting	of	Council.	CARRIED	

BYLAWS	
Bylaw	02.17	–	Second	and	Third	Reading		

94/17	 Councillor	Vardas	moved	that	the	Town	of	Sundre	Council	accept	Second	Reading	of	Bylaw	02.17,	
being	a	Bylaw	to	amend	Bylaw	03.16	and	Bylaw	705.	CARRIED	

95/17	 Councillor	Funke	moved	that	the	Town	of	Sundre	Council	accept	Third	and	Final	Reading	of	Bylaw	
02.17,	being	a	Bylaw	to	amend	Bylaw	03.16	and	Bylaw	705.	CARRIED	
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Bylaw	05.16	Land	Use	Amendment	–	Second	and	Third	Reading	
96/17	 Councillor	Vardas	moved	that	the	Town	of	Sundre	Council	accept	Second	Reading	of	Bylaw	05.16,	

being	a	Bylaw	Land	Use	Amendment.	CARRIED	

97/17	 Councillor	Isaac	moved	that	the	Town	of	Sundre	Council	accept	Third	and	Final	Reading	of	Bylaw	
05.16,	being	a	Bylaw	Land	Use	Amendment.	CARRIED	

ADMINISTRATION	REPORTS	

									Director	of	Finance	and	Administration	–	OSI	Report	
98/17							 	Councillor	 Isaac	 moved	 that	 the	 Town	 of	 Sundre	 Council	 accept	 the	 Director	 of	 Finance	 and	

Administration’s	OSI	Report,	for	information.	CARRIED		

Emergency	Management	Administration	Report	
99/17	 Councillor	Isaac	moved	that	the	Town	of	Sundre	Council	accept	the	Emergency	Management	

Administration	Report	regarding	the	Crisis	Communication	Course,	held	on	March	2	and	3,	2017	in	
Red	Deer,	Alberta;	and	supporting	documentation,	for	information.	CARRIED	

UNFINISHED	BUSINESS	

NEW	BUSINESS	

							RFD	Water	Leak	Survey	Equipment	
100/17	 Councillor	Funke	moved	that	the	Town	of	Sundre	Council	approve	of	the	purchase	of	leak	

detection	equipment	for	use	by	the	Water	department	at	a	cost	not	to	exceed	$15,500	and	such	
cost	to	be	funded	through	the	Water	and	Wastewater	reserves.	CARRIED	

Mayor	Leslie	called	a	recess	at	7:18	p.m.	

Council	Meeting	resumed	at	7:26	p.m.	

RFD	Infiltration	Inspection	Camera	
101/17	 Councillor	Funke	moved	that	the	Town	of	Sundre	Council	approve	of	the	purchase	of	an	enviro	

inspection	camera	system	at	a	cost	not	to	exceed	$20,000	and	such	cost	to	be	funded	through	the	
Water	and	Wastewater	reserves.	CARRIED	

RFD	Rescind	Policy	319	–	Land	Use	Development	Incentive	Policy	AND	Policy	416	–	Housing	
Incentive	Policy	

102/17	 Councillor	Vardas	moved	that	the	Town	of	Sundre	Council	moves	to	rescind	the	Land	Development	
Incentive	Policy	–	Policy	319;	and	

3
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	 										The	Town	of	Sundre	Council	moves	to	rescind	the	Housing	Incentive	Policy	–	Policy	416.	CARRIED	
	 	 	
	 	 RFD	Safety	Codes	Services	–	Request	Award	for	Contract	
103/17	 	Councillor	Funke	moved	that	the	Town	of	Sundre	Council	appoint	Superior	Safety	Codes	as	the	

vendor	to	provide	the	Safety	Codes	Services	in	the	disciplines	of	Building,	Electrical,	Plumbing,	Gas	
and	Private	Sewage	to	the	Town	of	Sundre.	CARRIED	
	
RFD	New	Network	Server	

104/17		 	Councillor	 Funke	 moved	 that	 the	 Town	 of	 Sundre	 authorizes	 Administration	 to	 enter	 into	 an	
agreement	with	AireNet	Internet	Solutions	to	increase	broadband	speeds	for	the	Town	of	Sundre	
network,	and	that	the	annual	cost	of	$1,200	utilize	funding	from	the	General	Reserve	for	the	2017	
and	2018	fiscal	years.	

	
The	Town	of	Sundre	Council	approves	the	quote	of	$10,972.63	from	OSI	Office	Solutions	for	a	Dell	
R330	server	plus	labour	costs	to	install	with	total	costs	not	to	exceed	$11,500,	and	the	said	costs	
utilize	funding	from	the	General	Reserve.	CARRIED	
	
RFD	Municipal	Excellence	Awards	

105/17	 	Councillor	Blatchford	moved	that	the	Town	of	Sundre	Council	approves	to	rescind	part	five	of	
Motion	70/17	as	stated:	“Council	asked	Administration	to	prepare	background	information	to	
create	a	presentation	to	Minister	Anderson	concerning	Broadband	and	Recycling,	and	to	bring	the	
background	information	to	a	future	Council	Meeting	for	review	and	discussion”;	and	

	
The	Town	of	Sundre	Council	moves	to	direct	Administration	to	prepare	background	information	on	
the	topic	of	Wayfinding	Signage,	and	to	submit	the	necessary	online	submission	form	to	the	16th	
Annual	Minister’s	Awards	for	Municipal	Excellence	for	consideration	of	the	Minister’s	Innovation	
Award;	and	

	
The	Town	of	Sundre	Council	moves	to	direct	Administration	to	prepare	background	information	on	
the	topic	of	Recycling,	and	to	submit	the	necessary	online	submission	form	to	the	16th	Annual	
Minister’s	Awards	for	Municipal	Excellence	for	consideration	of	the	Minister’s	Smaller	
Municipalities	Award.	CARRIED	
	
Councillor	Vardas	–	Verbal	Report	
John	Whitesell	Sr.’s	100th	year	birthday	celebration	is	occurring	on	April	1,	2017	from	1:00	p.m.	–	
4:00	p.m.,	at	the	Museum	location.	Councillor	Thompson	will	attend	on	behalf	of	the	Town	of	
Sundre	Council.	A	tree	will	be	planted	at	the	Museum	location	to	commemorate	this	special	
milestone.		
	
Councillor	Vardas	also	mentioned	that	Ms.	Adeline	(Nichol)	Peterson,	a	former	Sundre	resident,	is	
also	turning	100	years	old	in	the	near	future.	Ms.	Peterson	is	one	of	the	first	pioneers	in	the	Bergen	
area.	There	will	also	be	a	tree	planted	in	her	honour	at	the	Museum	location.	Councillor	Vardas	
suggested	that	a	plaque	be	created	for	each	person,	and	erected	by	both	trees.	
	

106/17	 Councillor	Vardas	moved	that	the	Town	of	Sundre	Council	directs	Administration	to	assist	in	the	
creation	of	a	commemorative	plaques,	to	be	erected	during	the	tree	planting,	on	behalf	of	Mr.	
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John	Whitesell	Sr.,	and	Ms.	Adeline	(Nichol)	Peterson,	and	that	a	commemorative	certificate	be	
created	and	given	to	each	of	them.	CARRIED	
		

	
MUNICIPAL	AREA	PARTNERSHIP	(MAP)		
	 	
	 Administration	shared	with	Council	the	Minutes	of	the	Regional	CAO	Meeting	on	March	27,	2017.			
	
107/17	 Councillor	Isaac	moved	that	the	Town	of	Sundre	Council	accept	the	verbal	report	from		

Mr.	Al	Harvey,	referencing	the	Municipal	Area	Partnership	meeting	of	March	27,	2017,	as	
information.	CARRIED	

	
COUNCIL	REPORTS	
	 	
	 Mayor	Leslie:	Red	Deer	River	Municipal	Users	Group	Meeting	Information		

Mayor	Leslie:	RCMP	–	Crime	Statistics	2015/2016	and	Review	of	Annual	Performance	Plan	
Councillor	McFadden:	Mountain	View	Waste	Commission	Meeting	Minutes	of	March	27,	2017	
Councillor	McFadden:	Sundre	Library	Board	Meeting	Minutes	of	March	22,	2017	
Councillor	McFdden:	Sundre	District	Aquatic	Society	Meeting	Overview	of	March	15,	2017		
	

108/17	 Councillor	Funke	moved	that	 the	Town	of	Sundre	Council	accept	 the	highlights	of	 the	Red	Deer	
River	Municipal	Users	Group	meeting	of	March	16,	2017,	the	RCMP	–	Crime	Statistics	2015/2016	
and	 Review	 of	 Annual	 Performance	 Plan	 Council	 Report,	 the	 Sundre	 District	 Aquatic	 Society	
Meeting	of	March	15,	2017,	the	Mountain	View	Waste	Commission	meeting	of	March	27,	2017,	
and	the	Sundre	Library	Board	meeting	of	March	22,	2017,	for	information.	CARRIED	

	
	CORRESPONDENCE	
	 	 	
	 Sundre	Palliative	Care	Association		
	 Mountain	View	Senior’s	Housing	Foundation	–	Gala	Event	
	 2019	Alberta	Senior	Masters	Games	–	letter	received	from	Minister	Miranda	
	 Intermunicipal	Collaboration	AB	Community	Partnership	–	Town	of	Olds	re:	2017	

Orthophotography	Project	
	
109/17	 Mayor	Leslie			moved	that	the	Town	of	Sundre	Council	accept	the	Sundre	Palliative	Care	

Association	correspondence	concerning	the	National	Hospice	Palliative	Care	Week,	and	to	
proclaim	May	7	–	14,	2017	as	“Palliative	Care	Week	in	Sundre.”	CARRIED	

	
110/17	 Councillor	Funke	moved	that	the	Town	of	Sundre	Council	accept	the	Mountain	View	Senior’s	

Housing	Foundation	correspondence	concerning	the	2nd	Annual	Powered	by	the	People	Gala	on	
May	6,	2017,	and	asked	Administration	to	add	the	topic	of	Sponsorship	to	the	next	Regular	
Meeting	of	Council;	and	
	
To	accept	the	Minister	of	Culture	and	Tourism’s	invitation	letter	concerning	an	application	to	host	
the	2019	Alberta	Senior	Masters	Games,	and	the	correspondence	shared	by	the	Town	of	Olds	
concerning	the	Alberta	Community	Partnership	program	funding	the	Town	of	Olds	by	providing	a	
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Grant	under	the	Intermunicipal	Collaboration	component,	in	support	of	the	Town	of	Old’s	2017	
Orthophotography	Project.	CARRIED	

NOTICE	OF	MOTION	

111/17	 Councillor	Blatchford	moved	that	the	Town	of	Sundre	Council	move	to	go	into	In-Camera	at	
8:39	p.m.	CARRIED	

Mayor	Leslie	called	a	recess	at	8:40	p.m.	

Council	Meeting	resumed	at	8:45	p.m.	

IN-CAMERA	

Land	-	FOIPP	Section	16	
Legal	-	FOIPP	Section	27	
Legal	-	FOIPP	Section	27	
Legal	-	FOIPP	Section	27	
Personnel	–	FOIPP	Section	17	

112/17	 Councillor	Issac	moved	that	the	Town	of	Sundre	Council	move	to	come	out	of	In-Camera	at	
9:39	p.m.	CARRIED	

113/17	 Councillor	Funke	moved	that	the	Town	of	Sundre	Council	approve	of	the	adoption	of	the	Interim	
Chief	Administrative	Officer	contract	for	Mr.	Al	Harvey.	CARRIED	

114/17	 Councillor	Vardas	moved	that	the	Town	of	Sundre	Council	approve	of	the	appointment	of		
Ms.	Linda	Nelson,	to	the	position	of	Chief	Administrative	Officer,	effective	April	3,	2017.	CARRIED	

115/17	 Councillor	Blatchford	moved	that	the	Town	of	Sundre	Council	agree	that	Councillor	Funke	be	
permitted	to	attend	the	Disaster	Services	conference,	with	expenses	as	per	policy.	CARRIED	

ADJOURNMENT	

116/17	 Councillor	Isaac	moved	that	the	Town	of	Sundre	Council	adjourn	the	meeting	at	
9:40	p.m.	CARRIED	

__________________________________	
Mayor	

I	hereby	certify	these	minutes	are	correct.	

____________________________________	
Interim	Chief	Administrative	Officer	
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REQUEST	FOR	DECISION	

COUNCIL	DATE:		April	10,	2017	

SUBJECT:	2017	Annual	Performance	Plan	-	Presentation	

ORIGINATING	DEPARTMENT:		Legislative	Services	

AGENDA	ITEM:	5.1	

BACKGROUND/PROPOSAL:			
Sgt.	Lank,	of	the	Sundre	RCMP,	will	attend	to	the	April	10,	2017	Regular	Council	Meeting	to	
present	the	2017	Annual	Performance	Plan	to	Council.	Sgt.	Lank’s	presentation	material	will	be	
forthcoming	at	the	beginning	of	the	Council	Meeting.		

MOTION:	
The	Town	of	Sundre	Council	moves	to	accept	the	presentation	from	Sgt.	Lank,	of	the	Sundre	
RCMP,	concerning	the	2017	Annual	Performance	Plan,	as	presented.	
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REQUEST	FOR	DECISION	

COUNCIL	DATE:			 April	10,	2017		

SUBJECT:		 	 Broadband	Development	–	Public	Engagement	Strategy	

ORIGINATING	DEPARTMENT:		Economic	Development		

AGENDA	ITEM:		11.1	

BACKGROUND/PROPOSAL:			
Administration	has	been	instructed	to	manage	a	comprehensive	and	unbiased	survey	of	the	
public	to	determine	a)	its	appetite	to	risk	public	dollars	on	the	wholesale	broadband	
development	venture;	and	b)	the	market	demand	for	such	a	broadband	network.		

A	Request	for	Proposals	was	issued	to	qualified	vendors	to	conduct	the	public	survey.	Two	
qualified	proponents	submitted	proposals,	one	of	which	stood	out	as	being	the	best	option	to	
professionally	and	accurately	complete	the	project.	The	proposal	submitted	by	Banister	
Research	and	Consulting	stood	out	for	multiple	reasons,	outlined	in	the	attached	decision	
report.	The	top	3	reasons	make	clear	the	company	has:	

a) the	resources	to	complete	the	project	expeditiously;
b) the	experience	and	certification	necessary	to	accomplish	our	goals	with	the	most

accuracy	possible;	and
c) the	cost	of	the	project	represents	less	than	2%	of	the	overall	projected	cost	of

deployment	–	an	appropriate	amount	spent	for	the	purpose	of	duly	diligent	market
research.

The	Director	of	Finance	and	Administration,	the	Director	of	Planning	and	Operational	Services,	
and	the	Economic	Development	Officer	each	completed	a	grading	matrix	independently	of	one	
another	to	select	the	favoured	proponent.		The	evaluation	criteria	was	weighted	upon	the	
following:	

• Approach	and	Methodology	–	Timeline,	etc.	(35%	weighting).
• Understanding	of	services	to	be	provided	(10%	weighting).
• Experience	and/or	References	for	the	Firm	(10%	weighting).
• Project	Staffing	and	Experience	(15%	weighting).
• Satisfaction	of	Previous	Clients/End	Users	(10%	weighting).
• Pricing	(20%	weighting)

It	was	unanimously	found	that	the	proposal	submitted	by	Banister	Research	and	Consulting	was	
the	favourite.		

Administration	is	seeking	authorization	to	proceed	with	the	favoured	proponent.	
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DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES:	
With	over	$115,000	remaining	in	the	funds	allocated	by	Council	toward	the	broadband	
feasibility	study	and	its	development,	there	remains	enough	funds	to	cover	the	balance	of	
payment	for	the	public	consultation	process	which	are	not	covered	in	the	2017	operating	
budget.		
	
Note:	There	will	remain	one	last	major	expense	prior	to	deployment	once	the	public	

consultation	is	complete.	After	completing	the	public	consultation,	if	the	public	shows	
strong	favour	toward	investing	public	dollars	on	a	publicly	owned	wholesale	broadband	
network,	the	next	step	will	be	to	conduct	a	utility	pole	survey	of	almost	600	Fortis-
owned	poles	in	Town.		The	cost	we	have	been	advised	to	expect	is	$115	per	pole	to	
survey,	which	equates	to	expenses	in	the	range	of	$70,000.		

	
ADMINISTRATION	RECOMMENDATIONS:		
In	order	to	guarantee	a	proper	and	accurate	reflection	of	the	public’s	intent	–	and	to	do	so	in	a	
short	time	frame	–	the	firm	with	the	most	resources	and	experience	should	be	pursued.	
Therefore,	Administration	recommends	proceeding	with	the	proposal	submitted	by	Banister	
Research	and	Consulting,	which	has	an	attached	cost	of	$51,995.	
	
COSTS/SOURCE	OF	FUNDING:	
$51,995	from	the	broadband	monies	remaining	in	the	infrastructure	reserve.			
	
MOTION:	
Motion	to	direct	Administration	to	proceed	with	the	public	consultation	proposal	submitted	by	
Banister	Research	and	Consulting	of	Edmonton,	Alberta,	
	
and	
	
To	instruct	Administration	to	negotiate	a	discounted	rate	if	possible	with	Banister	Research	and	
Consulting,	and	if	not	possible,	to	spend	the	required	amount	of	money	for	the	purpose	of	
collecting	a	professional,	accurate,	unbiased	and	comprehensive	survey	of	the	public’s	intent	to	
proceed	with	a	publicly-owned	wholesale	broadband	fibre	optic	network.		
	
ALTERNATIVE	ACTION:	
The	Town	of	Sundre	Council	moves	not	to	approve	hiring	Banister	Research	and	Consulting	to	
undertake	the	Public	Engagement	Strategy.	
	
ATTACHMENTS:			
	
Report	on	Broadband	Public	Engagement	Proposal	Decision		
	
	

Date	Reviewed:		________________________________	CAO:	________________________		
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Broadband	Public	Engagement	Proposal	Decision		
	
Department	of	Economic	Development	
Report	on	Broadband	Public	Engagement	Proposal	Decision	
	
	
Whereas,	the	Town	of	Sundre	Administration	recently	issued	a	request	for	proposals	from	
qualified	vendors	to	conduct	a	comprehensive	and	unbiased	survey	of	residents	on	their	
collective	appetite	to	spend	public	dollars	on	a	publicly	owned	wholesale	broadband	network,	
and	the	demand	for	such	a	network;		
	
and	
	
Whereas,	there	were	only	two	proposals	submitted	from	qualified	vendors.	One	of	which	with	
a	cost	attached	of	$15,244,	and	the	other	with	a	cost	attached	of	$51,995;	
	
and	
	
Whereas,	leadership	staff	in	the	Town	of	Sundre	Administration	conducted	three	independent	
analyses	of	the	proposals	using	a	weighted	matrix;	
	
and	
	
Whereas,	the	Town	of	Sundre	Purchasing	and	Procurement	Policy	#303	allows	for	factors	other	
than	cost	in	tenders	and	contracts	to	take	precedence	during	decisions	to	award	contracts	and	
tenders;	
	
and	
	
Whereas,	there	is	over	$115,000	remaining	from	the	initial	amount	of	capital	set	aside	by	
Council	at	the	onset	of	the	broadband	economic	feasibility	study;	
	
Now,	therefore,	Town	of	Sundre	Administration	seeks	to	enter	into	contract	with	Banister	
Research	and	Consulting,	Ltd.,	of	Edmonton,	Alberta,	as	soon	as	possible,	in	order	to	commence	
this	third	phase	of	the	Public	Broadband	project,	including	for	the	additional	following	reasons:	
	

a) The	proponent	utilizes	an	intelligent	three-pronged	approach	to	reach	as	many	
residents	of	Sundre	as	possible,	including	web,	telephone	and	door-to-door;	
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b) The	proponent	has	the	staff	necessary	to	achieve	the	Town	of	Sundre’s	objectives,	
including	the	hosting	of	public	information	sessions	in	the	required	short-time	frame;	

c) The	proponent	brings	more	experience,	especially	in	areas	related	to	handling	public	
consultations	and	census-level	surveys;	

d) The	proponent	is	a	member	of	national	and	international	organizations	governing	
statistical	research	standards,	while	the	other	proponent	is	not;	

e) Administration	is	confident	the	proponent	will	allow	the	Town	to	gain	the	most	accurate	
and	realistic	profile	possible	of	the	intentions	of	Sundre	residents,	in	order	to	ensure	
that	the	proposed	wholesale	business	model	achieves	the	success	depicted	in	our	
economic	models;	

f) The	cost	requested	by	the	proponent	to	conduct	the	public	consultation	process	
represents	just	less	than	2%	of	the	overall	projected	deployment	cost	of	$2.75	million,	
meaning	that	the	Town	will	spend	an	appropriate	amount	of	capital	in	the	process	of	
conducting	its	due	diligence	for	this	important	project;	and		

g) Administration	leadership	staff	unanimously	selected	the	proposal	submitted	by	
Banister	Research	and	Consulting,	Ltd.	as	their	preferred	option.		
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REQUEST	FOR	DECISION	

COUNCIL	DATE:		April	10,	2017	

SUBJECT:		Proposal	for	new	Parks,	Open	Space	and	Trails	Plan	

ORIGINATING	DEPARTMENT:		Planning	and	Development	

AGENDA	ITEM:		11.2	

BACKGROUND/PROPOSAL:			
The	Planning	and	Development	Department	received	budget	approval	in	October	2016	to	
create	a	new	Parks,	Open	Space	and	Trails	Plan.		In	January	2017,	the	Community	Services	and	
Planning	and	Development	departments	formed	a	staff	project	team	to	create	a	Request	for	
Proposal	to	create	a	new	Parks,	Open	Space	and	Trails	Plan	for	the	Town.	

The	following	Request	for	Proposal	advertising	and	selection	timeline	was	agreed	on:	

1) February	6,	2017	–	Request	for	Proposal	advertised
2) March	6,	2017	–	Deadline	for	proposals	to	be	received
3) March	13,	2017	–	Short-listing	of	proposals	completed	using	a	matrix	system,	four
Landscape	Architect	companies	selected	for	interviews
4) March	30,	2017	–	Interview	of	proponents	completed
5) March	30,	2017	-	Best	proposal	and	proponent	determined	from	interview	process
6) April	10,	2017	–	Best	proposal	recommended	to	Council

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES:	
Administration	received	seven	RFP	submissions	from	a	variety	of	Planning	and	Landscape	
Architectural	Design	companies	before	the	March	6th	deadline.	The	selection	committee	short-
listed	the	top	four	RFP	submissions	for	interviews	by	using	a	Matrix	evaluation	spreadsheet	
which	included	criteria	such	as	price,	experience,	quality	of	proposal,	references	etc.	

ADMINISTRATION	RECOMMENDATIONS:		
At	the	completion	of	the	interview	process	Administration	unanimously	agreed	that	the	L.A.	
West	Landscape	Architectural	Design	company	has	the	best	overall	qualifications,	experience	
and	capacity	to	prepare	the	Town’s	new	Parks,	Open	Space	and	Trails	Plan.		The	price	submitted	
by	L.A.	West	is	within	the	budget	approved	by	Council.	
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COSTS/SOURCE	OF	FUNDING:	
2017	capital	Planning	Department	budget	approval	in	the	amount	of	$35,000	
	
L.A	West	Landscaping	Architectural	Design	Consultants	Payment	Schedule	Phases	
PHASE	 TIMELINE	 FEE	
Phase	1	 2	Weeks	 $3,405.00	
Phase	2	 4	Weeks	 $7,365.00	
Phase	3	 6	Weeks	 $13,380.00	
Phase	4	 2	Weeks	 $3,965.00	
Phase	5	 2	Weeks	 $3,575.00	
Subtotal	 16	Weeks	 $31,960.00	
Disbursements	 	 $3,169.00	
Total	 	 $34,589.00	
	
	
	
MOTION:	
The	Town	of	Sundre	Council	approves	the	proposal	submitted	by	L.A.	West	Landscaping	
Architectural	Design	and	awards	this	company	the	contract	to	prepare	the	Town’s	new	Parks,	
Open	Space	and	Trails	Plan.	
	
ALTERNATIVE	ACTION:	
The	Town	of	Sundre	Council	moves	not	approve	Administration's	recommendation	to	award	
the	creation	of	the	new	Parks,	Open	Space	and	Trails	Plan	contract	to	L.A.	West	Landscaping	
Architectural	Design	and	provides	Administration	with	an	alternative	action.	
	
ATTACHMENTS:			
1.	Parks,	Open	Space	and	Trails	Request	for	Proposal	
2.	RFP	Parks,	Open	Space	&	Trails	Matrix	Evaluation	Sheet	
3.	L.A	West	Landscaping	Architectural	Design	Request	for	Proposal	
	
	
	
	

Date	Reviewed:		________________________________	CAO:	________________________		
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Council Report April 10, 2017 Regular Council Meeting – Mayor Leslie 

Central Alberta Mayors and Reeves Meeting - March 29, 2017 - Red Deer 
Legion 

Three Presentations: 

Mayor Shawn McIntyre - Sylvan Lake 

• Thank you to everyone in the region for promoting and voting for Sylvan Lake
in last year's Hockeyville Canada bid - they received $100,000 toward their
$35 million facility, but the spirit of support for their community from all of
central Alberta was priceless - the new arena complex opens this week

• Thank you also to everyone in central Alberta for advocating and support for
the Urgent Care facility in Sylvan Lake - the announcement and commitment
from government has come and plans are well on their way to making this
facility a reality

Mayor McIntyre's presentation was to bring awareness to everyone of the Central 
Alberta Child Advocacy Centre and the status of current plans.  This will be a centre 
for victims of physical/sexual abuse and will be modelled after the revolutionary 
Sheldon Kennedy Child Advocacy Centre in Calgary.  The new model seeks to 
reduce the repeated victimization of children as they are forced to retell their story 
over and over again to police, child welfare, medical people, prosecutors, lawyers, 
child and family services, counsellors and other "siloed" organizations, each with 
their own "protocols" of confidentiality and procedure.  At the Sheldon Kennedy 
centre, as many of these organizations as possible get together, break down their 
own protocol barriers and reduce the re-victimization of children by reducing the 
number of times children must relive their traumatic experiences of abuse.  There 
will be an element of regional collaboration necessary to make this facility a reality 
for all residents of Central Alberta and this was Mayor McIntyre's request for all of us 
to prepare to do our part to make this facility a reality for kids in need.  If trauma can 
be minimized, healing can begin sooner.  There will be tour dates made available for 
us in the future so we can go to the Sheldon Kennedy Centre to learn more about 
their innovative approach to minimizing trauma in children of abuse by "getting all 
the organizations together". 

Mayor Fred Nash - Rocky Mountain House 

Mayor Nash outlined the process they went through when residents put together a 
petition to have Municipal Affairs come in and do a Municipal Inspection.  Residents 
and businesses made allegations against the Mayor and Council, brought them 
before Council and requested Council ask Municipal Affairs to come in.  Council 
wrote the letter and Municipal Affairs came in to do an "initial review". They found 
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there was not enough evidence to do a Municipal Inspection.  A second petition with 
about 2400 names came to Council requesting Municipal Affairs do the Municipal 
Inspection.  Municipal Affairs did come and do a Municipal Inspection, after Council 
requested them to, because of the second petition.  When Municipal Affairs 
attempted to validate the signatures on the petition, they found about 1350 valid 
signatures.  It costs Municipal Affairs $40,000 - $65,000 to do a Municipal Inspection 
and it takes 3-4 months. They get many requests each year. 
 
Mayor Nash showed us the 150 page report and outlined the executive summary 
after Municipal Affairs went through all bylaws, procedures, records, financials - for 
the past 21 years. There was not one "directive" from Municipal Affairs, but, as 
expected, there were some recommendations - and some 
commendations.  Recommendations included: conduct Councillor training, conduct 
a core services review (at a cost of $35,000), review offsite levy bylaw and 
procedures bylaw, review communications procedures and make it easier for 
ratepayers to find information important to them, do 360 reviews, promote Fire 
Smart. 
 
Municipal Affairs held a public open house to present findings to the 
community.  There was no evidence to support any of the accusations made by 
members of the community. 
 
President of AAMD&C and Mountain View County Councillor - Al Kemmere 
 
Both AUMA and AAMD&C have requested to be at the table in discussions with the 
Provincial and Federal Governments when discussions are happening to determine 
Gas Tax regulations and roll out.  He advised everyone to "keep an eye" on the 
Electoral Boundary Review as there is a very real threat to rural Alberta losing seats 
and a voice about rural issues.  Round 1 of the MGA regulation consultation review 
is done March 30 and Round 2 begins next week.  Centralized assessment is a big 
concern for AAMD&C. 
 
There was discussion about the Federal Government decision to remove the 1/3 tax 
exemption for elected officials beginning in 2019.  We should all consider the effect 
that might have on us personally, and check with our financial people to be sure we 
understand this issue, and that mistakes have not happened.	
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