
Organizational Meeting 
Council Chambers 

October 7, 2024 at 6:00 p.m. 

1. Call to Order

2. Adoption of Agenda

3. Assignment of Seating
3.1 RFD Assignment of Seating Pg. 1 

4. Deputy Mayor Appointment
4.1 RFD Appointment of Deputy Mayor Pg. 3 

5. Council Committee Appointments
5.1 RFD Mayor’s Statement Pg. 5 
5.2 RFD Council Committee and Boards Appointment – 2024-2025 Pg. 6 

6. Schedule of Meetings
6.1 RFD Schedule of 2025 Regular Meetings (calendar) Pg. 11 
6.2 RFD Change to Commencement Time for Regular Council Meetings Pg. 13 

7. Review of Council Bylaws
7.1 RFD Review of Council Procedural Bylaw Pg. 15 
7.2 RFD Review of Council Code of Conduct Bylaw Pg. 33 

8. Adjournment
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CURRENT COUNCIL SEATING ARRANGEMENT (viewed from public gallery) October 2023 - October 2024

Councillor Anderson Councillor Petersen Councillor Dalke Mayor Warnock Councillor Marr Councillor Isaac Councillor Vardas

COUNCIL SEATING ARRANGEMENT (viewed from public gallery) October 2024 - October 2025

Councillor _______ Councillor _______ Councillor ______ Mayor Warnock Councillor ________ Councillor ______ Councillor ______

SCHEDULE "A"        3.1a
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4.1b
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COUNCIL DATE 

SUBJECT 

ORIGINATING DEPARTMENT 

AGENDA JTEM 

BACKGROUND/PROPOSAL: 

REQUEST FOR DECISION 

October 7, 2024 

Council Appointments 

Legislative Services 

Council members are appointed to Committees, Boards and Commissions annually at the 

Organizational meeting in October. 

Committees, Boards and Commissions have been separated into 3 categories as noted in the 

attached information. 

Category One is the Committees of Council. 

Category Two is Boards, Commissions or Partnerships with other Agencies. 

Category Three is Organizations requesting Council Participation. Participation on these is at the 

discretion of Council. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 

See attached. 

ALIGNMENT WITH STRATEGIC PLAN 

This aligns with Council's Strategic Plan Pillar 5 Sustainable & Responsible Governance 

MOTIONS: 

That Council appoint members of Council to the Committees identified on the Chart attached as 

Schedule "A". 

ATIACHMENTS: 

7.la_Report to Council

7.lb_2024-2025 Appointment List

7.lc_Schedule "A" - Motions

Date Reviewed: October ffi , 2024 CAO: dd'-

5.2

6



COUNCIL DATE: 

SUBJECT: 

REPORT WRITER: 

AGENDA ITEM: 

REPORT TO COUNCIL 

October 7, 2025 

COMMITTEE/BOARD/COMMISSION APPOINTMENTS 

CHIEF ADMINISTRATIVE OFFICER 

5.2a

BACKGROUND/PROPOSAL: 

Councillors are appointed to Committees, Boards and Commissions for a one (1) year term annually at the 

Organizational Meeting. 

DISCUSSION 

Committees have been separated into three categories for clarity. Each category has distinct requirements, which 

should be taken into consideration when deciding on Council participation. The following committees are specific 

to the Mayor: 

• Central Alberta Mayors Meeting

• RCMP Liaison

Committees of Council 

Committees of Council are committees created by the municipality, and the committee must be established by 

Bylaw. The Bylaw sets out the terms of reference, which must describe at the very least the purpose of the 

committee, composition of the committee, duties and powers of the committee, roles and responsibilities, term, 

and frequency of meetings. Council may delegate some of its powers to its committees. Any powers delegated 

must be outlined in the Bylaw establishing the committee. Many council responsibilities, such as passing bylaws or 

adopting the budget, cannot be delegated. A Committee of Council may be required by legislation, (such as the 

emergency management committee). The committee may or may not have representation by Council. Terms are 

for one year, and Council appointments should be on an annual basis to give each Councillor an opportunity to 

participate. The municipality is required to advertise the committee meeting dates/times, provide administrative 

support and record and keep minutes for the committee. The committee is bound by the Council Procedural 

Bylaw, and the Council Code of Conduct and Ethics Bylaw. These committees do not require alternate members. 

Current Committees of Council are: 
• Bylaw & Policy Review Committee
• Grant Review Committee
• Sundre Emergency Advisory Committee
• Sundre Wellness Advocacy Committee
• Sundre Strategic Advisory Committee
• Sundre Hospital Steering Committee (ad hoc)

Boards, Commissions, or Partnerships with other Agencies/Municipalities 

Boards or Commissions where municipalities are involved are independent bodies, consisting of members where 
some or all may be appointed by Municipal Councils. 

A Board or Commission is established through legislation that specifically addresses how the leadership structure is 

to be organized. The majority of appointments are open to the general public, but it should be noted that the 

enabling legislation sometimes requires certain positions to be filled by public servants or representatives of a 

particular professional body. Members are appointed for a term coinciding with that of the appointing Councils, 

except unless otherwise dictated by legislation or there is a desire or requirement for staggered terms. 

Commissions or boards may request the same Councillor appointment for consistency, or where a transition may 

be complicated. 
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2024-2025 Council Appointments 

Committees of Council 
Oct. 2023 to Oct. 2024 Oct. 2024 to Oct. 2025 

Committees of CURRENT APPOINTMENTS Member(sJ 

Council 

Bylaw & Policy All Members of Council All Members of Council 

Review Committee 

Grant Review Mayor Warnock, Mayor and 3 Councillors 

Committee Counciflors: Anderson, 
Petersen and Marr 

Sundre Emergency All Members of Council All Members of Council 
Advisory Committee 
Sundre Wellness Mayor Warnock (Chair) Mayor Warnock 
Advocacy Councillor Petersen 1 Town of Sundre Councillor 

Committee 
--

MVC Reeve and Councillor 
2 members of the Sundre 
Hospital Futures Committee 
(non-voting) 

Sundre Strategic All Members of Council All Members of Council 
Advisory 
Committee 

Sundre Hospital Mayor Warnock {Chair) Mayor Warnock 
Steering Councillor Vardas 1. Town of Sundre Councillor

Committee (ad 
hoc) Town of Sundre CAO 

MVC Reeve & CAO 
l Member, Hospital Futures 
2 local Physicians 
P3 Capital Partners Inc. 

5.2b 

Meetings L Time Commitment 

As required 

As required (Intake dates are January 31, May 
31 and September 301h)

As required 

Normally meet during regular business 
hours on a weekday, Sundre Council 
Chambers on such dates as determined at 
the discretion of the committee 

Spring and Fall 

Normally meet during regular business 
hours on a weekday, Sundre Council 
Chambers on such dates as determined at 
the discretion of the committee 

Boards, Commissions, or Partnerships with other Agencies 
Oct. 2023 to Oct. 2024 Oct. 2024 to Oct. 2025 

Boards/Commissions CURRENT Member & Alternate Meetings L Time Commitment 

/Partnerships APPOINTMENTS 

FCSS (Greenwood Councillor Petersen Councillor In 2023, 3rd Wednesday every month, 
Neighbourhood approx. 2 hours (remainder of 2022, 
Place) Alternate: Councillor Alternate Councillor subject to change in Nov/Dec for strategic 

--

Dalke planning & Christmas) 

Sundre Municipal Councillor Marr Councillor 
---

1 meeting per month, Daytime, approx. 1 

Library Board No alternate per Library Act - 3 hours

Assessment Review (No Council (No Council Representation) 

Board Representation) 

lntermunicipal (No Council (No Council Representation) 

Subdivision & Representation) 

Development Appeal 
Board 

lntermunicipal Mayor Warnock Mayor Warnock, As required 

Collaboration Councillor Petersen; 2 Councillors & 

Committee Councillor Vardas 

Mountain View Mayor Warnock Mayor Warnock 1 monthly meeting (except August), 
Seniors' Housing Afternoon 1:00 p.m., approx. 1- 3 hours, 

ASHA Conference - 3 days in April; 
possible daytime subcommittee meetings 
as required. 
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COUNCIL DATE 

SUBJECT 

ORIGINATING DEPARTMENT 

AGENDA ITEM 

REQUEST FOR DECISION 

October 7, 2024 

Schedule of Council Meetings 

legislative Services 

6.1 

BACKGROUND/PROPOSAL: 

Council approves the meeting calendar for the following year at the annual Organization 
meeting held in October. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 

See attached. 

ALIGNMENT WITH STRATEGIC PLAN 

Aligns with Council's Strategic Plan Pillar 5 Sustainable & Responsible Governance 

MOTION: 

That the Town of Sundre Council approve the 2025 Meeting Calendar as presented. 

ALTERNATIVES: 

That the Town of Sundre Council approve the 2025 Meeting Calendar amended as follows: 

Amend date for: from to 
-------- ---- ---

Amend date for: from to 
Amend date for: from to 
Amend date for: from to 

ATTACHMENTS: 

Schedule "A" 2025 Council Meeting Calendar 

Date Reviewed: October� 2024 CAO: 

---

---

---
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S M T W TH F S S M T W TH F S

1 2 3 4 1

5 6 7 8 9 10 11 2 3 4 5 6 7 8

12 13 14 15 16 17 18 9 10 11 12 13 14 15 ABMuni's Convention Calgary Nov. 12-14

19 20 21 22 23 24 25 16 17 18 19 20 21 22 RMA Edmonton, Nov. 17 -20

26 27 28 29 30 31 23 24 25 26 27 28 New Year's Day - Jan 1

Family Day - Feb 17

Good Friday - April 18
Easter Monday - April 21

S M T W TH F S S M T W TH F S Victoria Day - May 19

1 1 2 3 4 5 Canada Day - July 1 

2 3 4 5 6 7 8 6 7 8 9 10 11 12 Council Hiatus - July 1 - Aug 31 

9 10 11 12 13 14 15 13 14 15 16 17 18 19 Heritage Day - Aug 4

16 17 18 19 20 21 22 20 21 22 23 24 25 26 Labour Day - Sept 1

23 24 25 26 27 28 29 27 28 29 30 NDT&R - Sept 30

30 31 Thanksgiving - Oct 13

Remembrance Day - Nov 11 (Tuesday)

Christmas Eve December 24 (1/2 day)
Christmas Break, December 25 - January 1

S M T W TH F S S M T W TH F S Spring Workshop, April 12-13

1 2 3 1 2 3 4 5 6 7 Fall Workshop October 31, Nov. 1 & 2

4 5 6 7 8 9 10 8 9 10 11 12 13 14 FCM - Ottawa, May 29 - June 1

11 12 13 14 15 16 17 15 16 17 18 19 20 21 ELECTION DAY - OCT. 20

18 19 20 21 22 23 24 22 23 24 25 26 27 28 Mandatory Council Orientation Oct. 25 & 26

25 26 27 28 29 30 31 29 30

March 10 -  Q4 (2024) Financial Reporting 
June 9  - Q1 (2025) Financial Reporting

S M T W TH F S S M T W TH F S Sept.  8 - Q2 (2025) Financial Reporting

1 2 3 4 5 1 2 Nov. 24 - Q3 (2025) Financial Reporting

6 7 8 9 10 11 12 3 4 5 6 7 8 9 Nov. 24 - Budget Deliberation

13 14 15 16 17 18 19 10 11 12 13 14 15 16 Dec. 8 - Budget Decision

20 21 22 23 24 25 26 17 18 19 20 21 22 23

27 28 29 30 31 24 25 26 27 28 29 30

31

October

S M T W TH F S S M T W TH F S

1 2 3 4 5 6 1 2 3 4

7 8 9 10 11 12 13 5 6 7 8 9 10 11

14 15 16 17 18 19 20 12 13 14 15 16 17 18

21 22 23 24 25 26 27 19 20 21 22 23 24 25

28 29 30 26 27 28 29 30 31

December 

S M T W TH F S S M T W TH F S

1 1 2 3 4 5 6

2 3 4 5 6 7 8 7 8 9 10 11 12 13

9 10 11 12 13 14 15 14 15 16 17 18 19 20

16 17 18 19 20 21 22 21 22 23 24 25 26 27

23 24 25 26 27 28 29 28 29 30 31 1 2 3

30 4 5 6 7 8 9 10

DRAFT -Town of Sundre Meeting Calendar 2025

Holidays

Regular Council Meeting

Council Hiatus

July 

January February 

March April

OCT. 7 Organizational Meeting

November 

May June

August 

September 

6.1a
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REGIONAL COUNCIL MEETING COMMENCEMENT TIMES 

TOWN OR CITY COUNCIL MEETING COMMENCEMENT TIME 

Town of Olds 1:00 p.m. 

Town of Didsbury 6:00 p.m. 

Town of Carstairs 7:00 p.m. 

Town of Three Hills 5:30 p.m. 

Mountain View County 9:00 a.m. 

Town of Rocky Mountain House 9:00 a.m. 

Town of Innisfail 3:00 p.m. 

City of Red Deer 10:30 a.m. (with break for lunch) 

City of Airdrie 1:00 p.m. 

6.2a
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8.1a
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