
Regular Council Meeting 
Via Teleconferencing 
December 21, 2020 

6:00 p.m. 

1. Call to Order
Moment of Reflection

2. Public Hearing: None

3. Agenda – Amendments and Adoption
3.1 December 21, 2020 Regular Council Meeting 

4. Adoption of Previous Minutes
4.1 December 7, 2020 Regular Council Meeting Pg. 1

5. Delegation
5.1 Jane Atkins – Sundre Museum & SPRUCE Pg. 6

6. Bylaws/Policies None

7. Old Business
7.1 2021 Operating Budget and Capital Plan Pg. 7

8. New Business
8.1 Municipal Measurement Index Tool Pg. 41
8.2 Renewal of Temporary Borrowing Line of Credit (LOC) Pg. 58

9. Administration
9.1 Departmental Reports – November Pg. 62

Pg. 113
Pg. 128

Pg. 133
Pg. 135
Pg. 136
Pg. 137

10. Municipal Area Partnership (MAP): None

11. Council Committee Reports
11.1 Mayor Leslie – November 19 to December 16
11.2 Councillor Funke – November 2020

12. Council Invitations / Correspondence
12.1 City of Cold Lake letter to Minister of Health
12.2 Letter to Gas Alberta
12.3 Signed ORRSC Resolution
12.4 Parkland Regional Library Board Meeting, Nov. 12th

13. Closed Meeting
13.1 Advice from Officials, FOIPP Act Section 24

14. Adjournment
Personal information heard in this meeting is being collected under the authority of Section 33 of the Freedom of
Information and Protection of Privacy Act. Public meeting of the Town of Sundre, including presentations made by
speakers, are recorded in Minutes and posted on the Town of Sundre website. If you have any questions about the
collection of information, please contact the FOIP Coordinator at 403-638-3551 ext. 114.



Regular Council Meeting 
Minutes 

Via Teleconferencing 
December 7, 2020 

_____ 

_____ 
Initials 

The regular meeting of Council of the Municipality of Sundre was held via Teleconferencing on Monday, 
December 7, 2020 commencing at 6:00 p.m. 

IN ATTENDANCE Mayor Terry Leslie 
Councillor Paul Isaac 
Councillor Richard Warnock 
Councillor Rob Wolfe 
Councillor Charlene Preston 
Councillor Todd Dalke 

ABSENT Councillor Cheri Funke 

STAFF Chief Administrative Officer, Linda Nelson 
Director of Corporate Services, Chris Albert  
Director of Planning & Ec. Development, Mike Marko 
Director of Emergency Management, Kevin Heerema 
Administrative Support, Betty Ann Fountain 
Communications, Chelsea Kruger 

PUBLIC   There were 1 members of the public who dialed-in by phone to the meeting. 

CALL TO ORDER The meeting was called to order at 6:00 p.m., with a moment of reflection on the 
business of the evening. 

PUBLIC HEARING None 

AGENDA – AMENDMENTS AND ADOPTION 

Res. 293-07-12-20 MOVED by Councillor Wolfe that the Agenda be approved as amended with the 
following changes: 

1. Addition, Emergent Item 8.1 Letter from Sundre Doctors;
2. Addition of 8.5 Gas Alberta Inc donation to local organization;
3. Addition of 8.6 Support for ORRSC Ortho Grant Application;
4. Renumber New Business Items 8.2 to 8.7 accordingly;

CARRIED 

ADOPTION OF THE PREVIOUS MINUTES  

Res. 294-07-12-20 MOVED by Councillor Warnock that the Minutes of the Regular Meeting of Council 
held on November 23, 2020 be approved as presented. 

CARRIED 

DELEGATION None 
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Page 2 of 5 
Regular Council Minutes – December 7, 2020 

_____ 

_____ 
Initials 

BYLAWS & POLICIES 

Bylaw 2020-10 Fees & Rates 2021 

Res. 295-07-12-20 MOVED by Councillor Preston that the Town of Sundre Council give first reading to 
Bylaw 2020-10 “Fees & Rates Bylaw”, being a bylaw to establish the Fees and charges 
for Municipal Services for the Town of Sundre for 2021. 

CARRIED 

Res. 296-07-12-20 MOVED by Councillor Dalke that the Town of Sundre Council give second reading to 
Bylaw 2020-10 “Fees & Rates Bylaw”, being a bylaw to establish the Fees and charges 
for Municipal Services for the Town of Sundre for 2021. 

CARRIED 

Res. 297-07-12-20 MOVED by Councillor Wolfe that the Town of Sundre Council give unanimous consent 
for third reading to Bylaw 2020-10 “Fees & Rates Bylaw”, being a bylaw to establish 
the Fees and charges for Municipal Services for the Town of Sundre for 2021. 

CARRIED 

Res. 298-07-12-20 MOVED by Councillor Dalke that the Town of Sundre Council give third and final 
reading to Bylaw 2020-10 “Fees & Rates Bylaw”, being a bylaw to establish the Fees 
and charges for Municipal Services for the Town of Sundre for 2021. 

CARRIED 

Bylaw 2020-09 Land Use Bylaw Amendment 

Res. 299-07-12-20 MOVED by Councillor Warnock that the Town of Sundre Council give first reading to 
Bylaw 2020-09 being a Bylaw to amend the Land Use Bylaw Map. 

CARRIED 

Res. 300-07-12-20 MOVED by Councillor Preston that the Town of Sundre Council set Monday, January 
25, 2021 at 6:00 p.m. for a Public Hearing to Bylaw 2020-09 Land Use Bylaw 
Amendment. 

CARRIED 

OLD BUSINESS None 

NEW BUSINESS 

Emergent Item: Letter from Sundre Doctor 

Res. 301-07-12-20 MOVED by Councillor Preston that the Town of Sundre Council accept the letter from 
Dr. Carla Foolen and Dr. Eugene Landsbergen as information. 

CARRIED 

Four-Year Operaating Budget and Ten-Year Capital Plan (2021 Version) 

Res. 302-07-12-20 MOVED by Councillor Wolfe that the Town of Sundre Council TABLE the adoption of 
the 2019-2022 Four-Year Operating Budget and 2021-2030 Ten-Year Capital Plan to 
the December 21, 2020 Regular Council Meeting. 

CARRIED 
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Regular Council Minutes – December 7, 2020 

_____ 

_____ 
Initials 

2021 Annual Cost of Living Allowance (COLA) Adjustment 

Res. 303-07-12-20 MOVED by Councillor Dalke that the Town of Sundre Council approves a Cost of 
Living Allowance adjustment of 1.10% to be applied to the 2021 approved salary grid, 
effective January 1, 2021. 

DEFEATED 

Res. 304-07-12-20 MOVED by Councillor Wolfe that the Town of Sundre Council approves a cost of 
Living Allowance adjustment of 0.00% to be applied to the 2021 approved salary grid, 
effective January 1, 2021. 

CARRIED 
MVSH Life Lease Taxation 

Councillor Warnock abstained from voting citing perception of bias 

Res. 305-07-12-20 MOVED by Councillor Wolfe that the Town of Sundre Council decline the request for 
exemption and direct Administration to communicate the decision to Mountain View 
Seniors Housing. 

CARRIED 

Greenwood Neighbourhood Place – Stabilizing Funding Agreement 
Res. 306-07-12-20 MOVED by Councillor Wolfe that the Town of Sundre Council approve Temporary 

Funding to Greenwood Neighbourhood Place in the amount of $30,000.00 per year 
for a three year period, through a Memorandum of Agreement, and that the Mayor 
and Chief Administrative Officer be authorized to sign the agreement on behalf of 
the Town. 

CARRIED 
Gas Alberta Donation 

Res. 307-07-12-20 MOVED by Councillor Wolfe that the Town of Sundre Council directs Administration 
to advise Gas Alberta that the funds from the Alberta Gas “Give Back Program 
2020”allocated for Sundre in the amount of $1,250 be donated to a local food bank. 

CARRIED 
Support for ORRSC Ortho Grant Application 

Res. 308-07-12-20 MOVED by Councillor Warnock that the Town of Sundre Council sign a resolution of 
support for the Oldman River Regional Commission’s application for grant funding for 
a 2021 flyover to update the Town’s ortho (aerial) photo; with the understanding that 
signing the resolution does not bind the Town of Sundre to the project, it simply shows 
support from Council to pursue the grant application. 

CARRIED 

ADMINISTRATION None 

MUNICIPAL AREA PARTNERSHIP  None 

COUNCIL REPORTS None 
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Regular Council Minutes – December 7, 2020 

_____ 

_____ 
Initials 

COUNCIL INVITATIONS/CORRESPONDENCE 

2020 Audit Plan 

Res. 309-07-12-20 MOVED by Councillor Wolfe that the Town of Sundre Council accept the 2020 Audit 
Plan as information. 

CARRIED 

Appointment of Public Members to Intermunicipal Subdivision and Development 
Appeal Board 

Res. 310-07-12-20 MOVED by Councillor Dalke that the Town of Sundre Council accept the letters of 
appointment to the ISDAB for Mr. Mike Beukeboom and Ms. Shelley Kohut as 
information. 

CARRIED 

Mountain View County – Summer Games Legacy Fund 

Res. 311-07-12-20 MOVED by Councillor Warnock that the Town of Sundre Council accept the letter to 
Mountain View County as information. 

CARRIED 

Appointment to AUMA Committee 

Res. 312-07-12-20 MOVED by Councillor Isaac that the Town of Sundre Council accept the letter to the 
Chair of AUMA’s Safe and Healthy Communities Committee as information. 

CARRIED 

Mayor Leslie excused all public members at 7:36 p.m. and advised that they are welcome to contact 
Administration the following day for Motions that may arise when Council returns to open meeting. 

Mayor Leslie called a recess at 7:37 p.m. 

The following, including 6 Council members were in attendance for the closed meeting 
session: 
Staff: Linda Nelson, Chief Administrative Officer 

Mike Marko, Director of Planning & Ec. Development 
Chris Albert, Director of Corporate Services 
Betty Ann Fountain, Sr. Development Officer 

Public: None 

CLOSED MEETING Topic of Closed Meeting 

13.1 Advice from Officials Section 24 of the FOIP Act 

13.2 Privileged Information, FOIPP Act Section 27 

Res. 313-07-12-20 MOVED by Councillor Wolfe that Council go into closed meeting at 7:43 p.m. 

Excused at 8:15 p.m. 
Mike Marko, Director of Planning & Ec. Development 
Betty Ann Fountain, Sr. Development Officer 

Excused at 8:25 p.m. 
Chris Albert, Director of Corporate Services 
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Regular Council Minutes – December 7, 2020 

_____ 

_____ 
Initials 

Res. 314-07-12-20 MOVED by Councillor Wolfe that Council return to open meeting at 8:44 p.m. 
CARRIED 

ADJOURNMENT 

Res. 315-07-12-20 MOVED by Councillor Isaac being that the agenda matters have been concluded the 
meeting adjourned at 8:45 p.m. 

CARRIED 

These Minutes approved this 21st  day of December 2020 

Mayor, Terry Leslie 

Chief Administrative Officer, Linda Nelson 
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DEPARTMENTAL REPORT 

DEPARTMENT Corporate Services 
SUBMITTED BY Chris Albert 
DATE December 16, 2020 
FOR MONTH OF November 

TOPIC #1 2020 Audit 

RESOLUTIONS/SUCCESSES: 2020 Audit has begun.  Provided various procedural and control 
documentation, as well as discussions with auditors, so they can set up 
the audit plan, thresholds and sampling criteria. 

TOPIC #2 Compensation review 

RESOLUTIONS/SUCCESSES: Salary survey process has begun with consultants.  Have provided 
various information regarding current job descriptions, salary grids and 
discussed possible comparators.  On schedule for agreed completion in 
January 2021. 

TOPIC # 3: Asset Management 

RESOLUTIONS/SUCCESSES: The Asset Management Cohort project is proceeding in conjunction 
with our partner, the Town of Didsbury.  Due to rising COVID-19 cases 
and restrictions, a cohort meeting and learning session scheduled for 
November has been postponed until January 2021 and will be 
conducted virtually. 

TOPIC # 4: Budget 2021 

RESOLUTIONS/SUCCESSES: Updates to Operating and Capital spending discussed at Council Fall 
Workshop in October have been incorporated into the budget scenario.  
Final analysis being conducted for presentation at Council Meeting in 
December. 

TOPIC # 5: Grants 

RESOLUTIONS/SUCCESSES: Received notification from the Province, approving both Municipal 
Stimulus Program project applications for the Centre St. South 
Resurfacing for $220,000 and the Campground & Recreation Area 
Development for $104,394 

9.1
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DEPARTMENTAL REPORT 
DEPARTMENT Planning and Development 
SUBMITTED BY Betty Ann Fountain, Development Officer 
DATE December 14, 2020 
FOR MONTH OF November 2020 

TOPIC #1 Development and Building Permits 
ISSUES: • Development Permits: 2

• Building Permits: 2

• Electrical Permits: 5

• Gas Permits: 4

• Plumbing Permits: 0

RESOLUTIONS/SUCCESSES: • Development Permits issued for: Minor Residential Projects –Accessory
Building (shed) and Covered Deck;

• Building Permits for: Minor Residential Projects – Accessory Building
(shed) and Covered Deck;

• Electrical, Gas and Plumbing Permits issued for a variety of residential
commercial and institutional projects;

TOPIC #2 Real Property Reports (RPRs) 
ISSUES: • RPRs – 2

RESOLUTIONS/SUCCESSES: • RPRs are submitted with a request for a Stamp of Compliance to
facilitate the sale of property.  Role of Administration is to assist
property owners to solve non-compliant issues.

TOPIC #3: Area Structure Plan 
ISSUES: Sundre Hills Area Structure Plan, ongoing; 

RESOLUTIONS/SUCCESSES: • Revisions to Sundre Hills Area Structure Plan by the Developer and his
Planning Consultant required before putting the draft ASP into formal
circulation.

ISSUES: Eagle Ridge ASP 
RESOLUTIONS/SUCCESSES: • Ongoing meetings with Developer, revisions to ASP required.
TOPIC #4: Subdivision 
ISSUES: • Meeting with Developer for potential residential development in NW;

RESOLUTIONS/SUCCESSES: • Amendments to Eagle Ridge ASP required before subdivision
application can be considered for residential development;

• Administration continues to track the Developer’s (Sundre Hills)
progress to meet conditions of 2018 and 2019 subdivision approvals;

TOPIC #5: Re-designations (amendments to the Land Use Bylaw Map) 
RESOLUTIONS/SUCCESSES: • No Public Hearings were scheduled in November 2020 for re-

designations;
• Anticipate redesignation and subdivision application in conjunction with

Eagle Ridge ASP amendment once developers have developed a
strategy to proceed.

TOPIC #6: Land Use Bylaw 

9.1
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ISSUES: • Research ongoing and community consultation required for the
allowance of residential property owners to acquire and maintain
Urban Hens;

• Amendment to the Land Use Bylaw may be warranted to amend
Accessory Building regulations.

TOPIC #7: Intermunicipal 
ISSUES: • IDP update ongoing;

RESOLUTIONS/SUCCESSES: • Administration provided input for revisions to County Administration
amendments and is of the opinion that a consensus for finalizing an
updated IDP will be forthcoming by late fall 2020.  Two outstanding
amendments will be brought forward to the ICC. Review and update to
IDP continues to build and improve transparency and improve our
relationship with MVC.

TOPIC # 8: Administrative 
ISSUES: • Staff continue to adhere to COVID-19 regulations: small meetings held

with developers and local property owners maintaining social
distancing;

• Filing Project – ongoing;
• Succession Planning – staff recruitment continues.

RESOLUTIONS/SUCCESSES: • Goal is to remain healthy and provide continued services to the
community, and developers through alternative methods of
communication; small 2 – 3 person meetings have been hosted in the
Council Chambers which allows for social distancing. Face to face
meetings are at times preferable to online communications;

• Improved departmental efficiencies, knowledge, and team building;
• Improves overall departmental performance, transparency, and

stakeholder engagement;
• Succession planning underway to building capacity within the

department;

Attachments November 2020 Building Permit Statistics; and 
CAO’s Project Report 
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MONTHLY BUILDING REPORT
FOR THE MONTH OF NOVEMBER 2020

Nov-20 2020 Year To Date 2019 Year to Date
Dwelling No. of Dwelling No. of Dwelling No. of 

Units Permits Building Value Units Permits Building Value Units Permits Building Value
RESIDENTIAL
Two-Storey 0 0 -$   0 0 -$   
Bungalows 0 0 -$   3 3 583,000$   
Bi-Level 0 0 -$   0 0 -$   

0 0 -$   0 0 -$   
Duplex/Semi Det. 2 2 500,000$   0 0 -$   
Multi-Family 0 0 -$   0 0 -$   
Mobile Homes 2 2 400,000$   0 0 -$   
Accessory Buildings 1 2,500$   0 12 125,800$   6 74,000$   
Renovation/Addition 1 1 5,000$   1 10 124,000$   0 16 114,350$   

Sub-Total 1 2 7,500$   5 26 1,149,800$    3 25 771,350$   

No. of Building No. of Building No. of Building
COMMERCIAL Permits Value Permits Value Permits Value
Building Starts 0 -$   3 88,070$   1 1,400,000$   
Renovation/Addition 0 -$   4 1,773,500$    1 5,000$   

0 -$   7 1,861,570$    2 1,405,000$   

No. of Building No. of Building No. of Building
INDUSTRIAL Permits Value Permits Value Permits Value
Building Starts 0 -$   0 -$   2 1,430,000$   
Renovation/Addition 0 -$   0 0 0 -$   

0 -$   0 -$   2 1,430,000$   
0

No. of Building No. of Building No. of Building
INSTITUTIONAL Permits Value Permits Value Permits Value
Building Starts 0 -$   0 -$   3 175,000$   
Renovation/Addition 0 -$   2 495,000$   0 -$   

0 -$   2 495,000$   3 175,000$   

TOTAL Dwelling No. of Building Value Dwelling No. of Building Value Dwelling No. of Building
Units Permits Units Permits Units Permits Value

1 2 7,500$   5 40 3,793,370$    3 32 3,781,350$   

0
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MEMO 

TO: Linda Nelson, CAO 
FROM: Betty Ann Fountain, Development Officer 
RE: November 2020 Commercial, Industrial, Institutional Projects 

COMMERCIAL 
Permitted or 

Discretionary Use 
District Civic Address Project Value 

INDUSTRIAL 
Permitted or 

Discretionary Use 
District Civic Address Project Value 

INSTITUTIONAL 
Permitted or 

Discretionary Use 
District Civic Address Project Value 

Legend: 
C-1 Central Commercial
C-2 Highway Commercial
C-3 Neighbourhood Commercial
I-1 Light Industrial
I-2 Flood Plain Industrial
PS Public Service
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DEPARTMENTAL REPORT 

DEPARTMENT Operations 
SUBMITTED BY Jim Hall 
DATE December 9, 2020 
FOR MONTH OF November 2020 

TOPIC #1 Emergency Generators 
Progress The regulatory requirement to have all back-up power generators , 

including the unit at the Fire Hall, have been serviced and tested by the 
supplier of the equipment. 

Next steps • Continue the weekly in-house maintenance checks to further
reduce any operating issues

TOPIC #2 Snow Removal 
Progress One snow event in November. Staff have been able to clean streets in a 

timely manner. All equipment has been checked, maintained and is 
operational. Additional consumables such as broom replacements have 
been secured 

Next Steps • Staff scheduling and task/roles are established similar to
2018/2019.

TOPIC # 3: Garnum Park Wastewater Lift Station 
Progress This lift station has had several issues with its operation. Staff have 

successfully managed to keep any upstream sewer back-ups from 
occurring  

Next Steps • Equipment failure resulted in servicing, repairs and
replacement of the power conduit.

TOPIC # 4: Gas Services and Projects 
Progress Staff have successfully completed all requests for service installations 

and alterations for the 2020 construction season. 
Next Steps • Planning for 2021 ongoing.

9.1
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DEPARTMENTAL REPORT 

DEPARTMENT Community Service 
SUBMITTED BY Sue Nelson 
DATE December 16, 2020 
FOR MONTH OF November 

TOPIC #1 Arena – New Ice Plant 
ISSUES:  Project Ongoing 
RESOLUTIONS/SUCCESSES: • November 3rd  pressure test scheduled for the new chiller with

successful results;
• November 13th, ABSA Inspector conducted an inspection, stamp

of approval provided;
• November 13th, commenced with start-up of new plant

equipment;
• The new chiller achieved ambient temperatures within 24

hours;
• November 16th proceeded with ice making;
• Planning for 2021 ongoing, with goal to be set for icemaking in

September;
• All staff attending training session with refrigeration contractor

for maintenance of new equipment (review of new setup,
reading meters, record keeping);

• November 23rd, Arena opened to User Groups who conducted
ice time sessions in compliance with Covid protocols and
regulations;

• November 27th, Arena closed to follow new covid restrictions
with very limited use of the arena for small family groups;

• Staff continue with general maintenance of the facility.

TOPIC #2 Community Centre 
ISSUES: User Groups & Covid Restrictions 
RESOLUTIONS/SUCCESSES: • November 7 – 8,  Annual Farmers Christmas Market, organizers

ensured all (vendors & public) were compliant with covid
protocols;

• Assisted Royal Canadian Legion with Remembrance Day event
at the Cenotaph (cleaning pathway);

• November 12th Staff installed Christmas lights;
• Regular User utilizing Community Centre - Pickleball, MVTKD,

with Gymnastics;
• November 24 the Community Centre was shut down in

compliance with new provincial covid restrictions.

TOPIC # 3: Outdoor Rink 

9.1
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ISSUES: Unable to flood outdoor rink due to the unusual warm weather. 
RESOLUTIONS/SUCCESSES: • Continuous cold weather required to commence making ice.
TOPIC # 4: Parks 
ISSUES: Public properties that require trees and shrubs to be pruned 
RESOLUTIONS/SUCCESSES: • Staff has pruned / trimmed trees and shrubs on Town owned

land;
• Inventory taken of trees and shrubs that require pruning /

trimming on private property;
• Coordinated with Peace Officer and Administration for a letter

to be sent to private property owners advising that pruning /
trimming of trees and shrubs is responsibility of property
owners to ensure for the safety of pedestrians using sidewalks,
and vehicular line of site at intersections;

• The letters will be mailed to property owners in the new year.

Attachment #1 Photos of the old and new ice plant/Zamboni room 
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DEPARTMENTAL REPORT 

DEPARTMENT MUNICIPAL ENFORCEMENT 
SUBMITTED BY Kevin Heerema 
DATE Dec. 15. 2020 
FOR MONTH OF November 2020 
TOPIC #1 Bill 21 
ISSUES: Changes to the CPO Program and Enforcement procedures 
RESOLUTIONS/SUCCESSES: • Online training and information gathering on changes due to

Bill 21

DEPARTMENT EMERGENCY MANAGEMENT 
SUBMITTED BY Kevin Heerema 
DATE Dec. 15 2020 
FOR MONTH OF November 2020 
TOPIC #1 COVID 19 
RESOLUTIONS/SUCCESSES: • New restrictions and increase in case numbers has required

more attention, time and resources from EM.
TOPIC #2 Upper Red Deer River Flood Study Meeting 
RESOLUTIONS/SUCCESSES: • EM attended online meeting with AB Environment to discuss

the Public Engagement Phase
TOPIC # 3: Winterfest 
RESOLUTIONS/SUCCESSES: • Attended meeting with Winterfest committee to provide input

and recommendations for the event in February 2021 in
regards to COVID restrictions

9.1

108



DEPARTMENTAL REPORT 

DEPARTMENT Economic Development and Communications 
SUBMITTED BY Jonathan Allan 
DATE December 15, 2020 
FOR MONTH OF November 

TOPIC #1 Community Development, Business Development and Vacancy Rates 
ISSUES: VACANCY RATES 

- At the beginning of November, the C1 district was estimated
at 6.5% vacant by total square footage area and estimated
11.9% by number of units vacant.

RESOLUTIONS/SUCCESSES: • Assisting an entrepreneur with plans to start business downtown;
• Meetings held with immigrant investor brokerage firm in regard to

international investment in Sundre;
• Continued design and drafting of the “Start Your Business in

Sundre” online promo campaign targeting potential small
entrepreneurs;

• Created list of businesses participating in “Grassroots Sundown in
Sundre”, partnering with Chamber of Commerce to provide
promotional support.

TOPIC #2 Tourism Development 
RESOLUTIONS/SUCCESSES: • Omnichannel multi-media ad campaign management ongoing;

• Completed production of new winter promo videos (online &
Global TV);

• Winterfest 2021 planning ongoing.
TOPIC # 3: Broadband Fibre Optic Development 
ISSUES: No information forthcoming in regard to CRTC grant. 
RESOLUTIONS/SUCCESSES: • Exploring Universal Broadband fund;

• Opportunity during EDA Conference to discuss Sundre issues with
Director of Broadband Initiatives, Department of Innovation,
Science and Economic Development;

• Requested that a number of local businesses complete the speed
tests through the CIRA website to show Sundre does not have
consumer-ready broadband downtown.

TOPIC # 4: Other Projects 
RESOLUTIONS/SUCCESSES: • RDC Health Care Aide program successful, achieving the requisite

number of registrants;
• Community Learning Needs and Workforce Development Survey

completed;
• Joined selection committee and working group for the new Master

Regional Recreation and Culture Study being led by Town of Olds.

9.1

109



TOPIC # 5: Committees, Meetings, Conferences and Professional Development 
RESOLUTIONS/SUCCESSES: • Met with new Administrator of Chamber of Commerce;

• Attended virtual Economic Developers Alberta Conference;
• Attended CAEP Fall General Meeting;
• Attended (virtual) regional economic developers meeting.

TOPIC # 6: Communications 
RESOLUTIONS/SUCCESSES: • Updated website(s) as necessary.

110



DEPARTMENTAL REPORT 

DEPARTMENT Fire Department 
SUBMITTED BY Alex Clews, Acting Fire Chief 
DATE December 16, 2020 
FOR MONTH OF November 

TOPIC #1 MFR Grant 
ISSUES: Applied for a $2,000 grant through MFR and AHS for medical 

responding equipment  
RESOLUTIONS/SUCCESSES: • Sundre Fire successful receiving the $2,000 grant which allowed

for the purchase of Trauma kits and replaced old medical
response bags and gear

TOPIC #2 Recruitment Drive 
RESOLUTIONS/SUCCESSES: Three (3) new recruits to commence training in early 2021; 

Members on leave returning to active duty in early 2021. 
TOPIC # 3: 1051 Wildland Structural Interface Course 
RESOLUTIONS/SUCCESSES: Three members received passing results for 1051 course hosted by Olds 

Fire Department; 
Fire Departments in MVC continue to promote regional cooperation. 

TOPIC # 5: Monthly Statistics 
ISSUES: Sundre Fire Department responded to a number of fire/emergency 

calls: 
RESOLUTIONS/SUCCESSES: • EMS assists- 13

• Structure Fires- 1
• Brush fire- 2
• Alarms- 6
• Motor Vehicle Collision- 2
• Total calls- 24

9.1
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DEPARTMENTAL REPORT 
DEPARTMENT Greenwood Neighbourhood Place/Sundre FCSS 
SUBMITTED BY Sari Werezak 
DATE December 15, 2020 
FOR MONTH OF November/December 

TOPIC #1 Sundre Santa’s Program 
The registration closing date for Hampers was Dec 8th ; 
Next Step: Food order and hamper assembly;  
Observation: noticeably higher number of “new” applicants this year 
and many new donors. (this could be in part due to the number of 
snowbirds that didn’t go south this year or corporate Christmas parties 
that didn’t happen.      

RESOLUTIONS/SUCCESSES: • Response from the community in financial and gift card
donations has been overwhelming;

• Gift card campaign very successful, a “win-win” effort,
supporting local and giving a helping hand to those in need.

TOPIC #2 Food Security and Support 
A wait-list has been created for those who applied late to receive a 
hamper, GNP will continue to monitor the need for individuals; 
Preparing resource bags for the hampers; and  
Preparing helpful supports listings for face book for over the holiday 
season. 

RESOLUTIONS/SUCCESSES: • GNP will provide referrals for late applicants to: Plus One –
Sundre’s Emergency food program 403-636-0554 Call or Text;
Mountain View Food Bank -Olds 403-556-1693;Turkey Dinner -
Contact Rhonda Fullerton re delivery/info 403-638-8245.

TOPIC # 3: Community & Senior Support 
GNP has initiated a Christmas card campaign for the seniors in the 
lodge; 

RESOLUTIONS/SUCCESSES: ➢ Planning, research, and focus on evaluation for 2021 programs
ongoing; Early results from the Social Needs Assessment project
have been received;

➢ Next steps will include addressing Youth and Seniors issues;
➢ GNP pursuing grant opportunities under the Rural Mental

Health Project.
TOPIC # 4: Cancellation of Events 

Unfortunately, due to the latest COVID restrictions, we have cancelled 
upcoming Seniors Art programs, Tour of Lights field trips, youth PD Day 
camps, and in person meetings where possible; 
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Council Report 
November 2020 

Councillor Cheri Funke 
November 5 – Red Deer River Watershed Alliance Governance Meeting – Via Zoom 

November 9 – Water Council, Water Futures Project Meeting 1 – Via Zoom 

As of November 5th, the Water Council voted to support the proposed Terms of Reference submitted by the Ad 
Hoc Committee and we officially transformed to a Project Committee. 

November 9 – Regular Council Meeting – Via Teleconference 

November 13 – Red Deer River Watershed Alliance Board Meeting – Via Zoom 

November 17 – Water Council, Water Futures Project Meeting 2 – Via Zoom 

This meeting was focused on creating the questions that will be used for the survey that will be sent out to the 
all water stakeholders, I have reached out to the co-chair of RDRMUG to let them know it is coming. 

November 19 – Elected Officials Education Program, Public Engagement – Via Zoom 

Public Engagement Risks and Challenges 

• Misconceptions
o Engaging citizens in decision-making means elected officials aren’t doing their job.
o Complex, technical, or specialized decisions can only be made by subject-matter experts and

trained professionals.
o Public engagement takes a substantial investment of time and money.
o It won’t make everyone happy, so it’s not worth doing.

• A lack of internal commitment to engagement
o Do people believe public engagement is important?
o Do they understand its value?
o Are they willing and able to change?
o How can the culture shift?

• Ad Hoc processes
o Emphasis on legislative compliance
o Every event is a one-off
o No system = low efficiency and lack of improvement

• Lack of clarity on the decision to be made, issue to be solve, or opportunity to be met
o No meaningful answers without clear questions

• Lack of clarity on how input will be used
o Without feedback, people believe input was meaningless
o Results in anger or resentment

• Low rates of participation or lack of adequate citizen representation
o Encourage participation with:

▪ Transparency
▪ Communication
▪ Accountability

• Barriers to participation
o Digital access only
o During business hours
o Lack of child care
o Limited mobility
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o No interpretive services
o Limited transportation options

Communication or Engagement? 
• Is there a specific decision to be made or problem to be solved?
• Does the public have a chance to access information and provide input?
• Are citizens involved at key points throughout the process, not just at the end?
• Will input from the public be considered in the decision-making process?

The role of an Elected Officials in the Public Engagement Process: 
• Identify decisions that will benefit from public engagement
• Respect and support inclusion of the public in decision-making
• Promote and encourage public participation
• Attend and observe public engagement activities
• Review and consider public input in decision-making
• Recognize the importance of transparency and public faith
• Support advancements in public engagement

OUTER RING 

Public Engagement Policy 

- Outlines the importance of Public Engagement
- Describes good public engagement
- Defines public engagement and other key terms
- Clarifies who makes decisions
- Stipulates when you will use public engagement
- Describes how the public can play a role in decision-making
- Defines the relationship between existing legislation and policy
- Specifies how public engagement will be planned
- Identifies what should be captured in reports and evaluation

Public Engagement Framework 
The policy, public notification bylaw, code of conduct, and admin 
procedure tell us the rules. 
The framework tells us the best way to actually do the job by taking 
into account how various elements work together. 

Code of Conduct for Elected Officials 
A code of Conduct clarifies how elected officials will: 
- Respect the municipality’s decision-making process
- Engage in respectful interactions with other councillors, municipal
staff, and members of the public.
- Be held accountable if a staff member or citizen has concerns about
an elected official’s actions

Administrative Procedure 
The Administrative Procedure establishes the appropriate ways for 
admin staff to initiate and execute public engagement activities: 
- Efficiently,
- Consistently, and
- Responsibly 129
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November 19 – Sundre Citizens on Patrol Board Meeting – Town Office 

Currently the membership sits at 18 members, and there is the potential for 2-3 new members to be added to 
the team. The association received a grant from MVC that was used for social media advertising and decals for 
the patrollers vehicles to make them more visible when they are out in the Community.   

November 20 – Red Deer River Strategic Planning Meeting – Via Zoom 

November 23 – Regular Council Meeting – Via Teleconference 

November 24 – Red Deer River Watershed Alliance, Fall Forum – Via Zoom 

The theme for the forum this year was ‘Targeting the conservation and restoration of riparian areas in the 
Medicine-Blindman Rivers watershed’   featuring Dr Shari Clare from Fiera Biological Consulting. Her 
presentation described their new project to map the intactness(condition) of over 1700Kmof riparian shoreline, 
and how the project provides essential information to Municipalities and other partners to help spatial target 
the conservation and restoration of riparian areas, protect source water and contribute to flood and drought 
resilience. 

What are Riparian Habitats? 

• Found along the edges of water bodies
• Influenced by terrestrial and aquatic processes
• Hydrology drives the physical, biological, and chemical processes in these areas.

Why are Riparian Areas Important? 

• Recharge aquifers
• Filter water and increase water quality
• Trap and retain sediments
• Build and maintain streambanks
• Store flood water and reduce flood water energy
• Reduce and dissipate steam energy
• Approximately 2/3 of Canada’s rare and endangered species use riparian habitats
• Over 80% of Alverta’s bird species rely on aquatic and riparian habitats for all or part of their life cycle
• These areas also act as corridors for animal movements

The best guess in the Province is that there are ~236,000km of lake shoreline and ~1.2 million km of 
stream/river shoreline. 

November 24 – Water Council, Water Futures Project Meeting 3 – Via Zoom 

November 26 – Elected Official Education Program, Public Engagement – Via Zoom 

Types of Decision-Making 

Type of Decision Associated Level of 
Engagement 

Description Outcome 

Consultative Consulting The municipality is 
accountable for a decision 
that is either contentious 
or has the potential to 
disproportionately impact 
some people more than 
others. 

The municipality makes the 
decision. It invites people 
to share ideas and input or, 
if a concept is already 
developed, provide 
feedback to help improve 
or refine it. 
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Deliberative Involving The municipality is 
accountable for a decision 
that is challenging or 
complex and may involve 
value trade-offs for its 
citizens 

The municipality makes the 
decision. However, it wants 
the public’s help 
thoroughly explore, 
analyze, and imagine new 
alternatives to help reach 
the best possible decision 

Participatory Collaborating The municipality is 
accountable for the 
complex decision in which 
citizens have a high stake 
or vested interest in the 
decision-making process 
and the outcome 

The municipality makes the 
decision. However, it is 
committed to a joint 
approach with the public to 
come up with, assess, and 
prioritize preferred 
solutions 

Citizen-led Empowering Citizens see themselves as 
particularly invested in a 
community outcome and 
have the ability to take 
action 

The municipality authorizes 
its citizens to make the 
decision. The citizens lead 
the process, and report 
back to the municipality 
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