
Regular Council Meeting 
Town of Sundre Municipal Council Chambers 

December 22, 2025 
4:00 p.m. 

1. Call to Order
Moment of Reflection

2. Public Hearing: None

3. Agenda – Amendments and Adoption
3.1 December 22, 2025 
3.2 Councillor Absence (if applicable) 

4. Adoption of Previous Minutes
4.1 December 8, 2025 Regular Meeting of Council Minutes Pg. 1 

5. Delegation: None

6. Bylaws/Policies: None

7. Old Business:
7.1 RFD Budget Decision Pg. 7 

8. New Business: None

9. Administration:
9.1 RFD Departmental Reports, November 2025 Pg. 9 

10. Council Committee Reports:
10.1 RFD Council Committee Reports: September, October & November 2025 Pg. 82 
10.2 RFD Council Key Messages, November 2025 Pg. 91 

11. Council Invitations / Correspondence: RFD Correspondence/Invitations Pg. 93 
11.1 Parkland Regional Library System Correspondence Pg. 94 
11.2 Mountain View County Letter – Request for Strategic Priorities Pg. 107 

12. Closed Meeting:
12.1 Advice From Officials, Access To Information Act, Section 29 
12.2 Advice From Officials, Access to Information Act, Section 29 

13. Adjournment

Personal information heard in this meeting is being collected under the authority of Section 4 of the Protection of Privacy Act (POPA).
Public meeting of the Town of Sundre, including presentations made by speakers, are recorded in Minutes, and posted on the Town of
Sundre website. If you have any questions about the collection of information, please contact the POPA Coordinator at 403-638-3551 or
email: townmail@sundre.com



Regular Council Meeting Minutes 

Town of Sundre 

Municipal Council Chambers 
December 8, 2025 

4:00 P.M. 

_____ 

_____ 
Initials 

The regular meeting of the Council of the Municipality of Sundre was held in the Municipal Council Chambers on 
Monday, December 8, 2025, commencing at 4:00 p.m. 

IN ATTENDANCE: Mayor Richard Warnock 
Councillor Jaime Marr 
Councillor Paul Isaac 
Councillor Connie Anderson 
Councillor Todd Dalke 
Councillor Owen Petersen  
Councillor Cheri Buchan 

ABSENT: None 

STAFF: Chief Administrative Officer, Linda Nelson 
Director Corporate Services, Chris Albert 
Director Community Development, Benazir Thaha Valencia 
Legislative Executive Assistant, Betty Ann Formstone  

PUBLIC: 1 

DELEGATION: Joy Willihnganz, Manager, Sundre Municipal Library. 

DELEGATION: Mr. Leo Chubb” Richards. 

PRESS: 1 

CALL TO ORDER: The meeting was called to order at 4:00 p.m., with a moment of reflection on the business 
of the evening. 

AGENDA – AMENDMENTS AND ADOPTION: 

Res. 409-08-12-25 MOVED by Councillor Anderson that the agenda be approved as presented. 
CARRIED 

Councillor Absence: None 

4.1
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Page 2 of 6 
Regular Council Minutes – December 8, 2025 

_____ 

_____ 
Initials 

ADOPTION OF THE PREVIOUS MINUTES: 

Res. 410-08-12-25 MOVED by Councillor Marr that the Minutes of the Regular Meeting of Council 
held on November 24, 2025 be approved as presented. 

CARRIED 

DELEGATION:  Sundre Municipal Library Year-End Report 

Res. 411-08-12-25 MOVED by Councillor Marr that the Town of Sundre Council accept the 
presentation from the representative of the Sundre Municipal Library as 
information and thank the Sundre Library Board and staff for the services and 
programs they provide to the community. 

CARRIED 

Chubb’s Water Hauling Service 

Res. 412-08-12-25 MOVED by Councillor Buchan that the Town of Sundre Council accept Mr. 
Richards’s presentation as information. 
In Favour: None 
Opposed: Unanimous 

DEFEATED 

Res. 413-08-12-25 MOVED by Councillor Petersen that the Town of Sundre Council is unable to 
support Mr. Richard’s request to waive the outstanding bulk water charges in the 
amount of $258.06. 
In Favour: Councillor Marr, Councillor Isaac, Councillor Anderson, Mayor 
Warnock, Councillor Dalke, Councillor Petersen, Councillor Buchan 
Opposed: None 

CARRIED 

BYLAWS/POLICIES: Bylaw 2025-13 Council Procedural Bylaw 

Res. 414-08-12-25 MOVED by Councillor Isaac that the Town of Sundre Council give First Reading to 
Bylaw 2025-13, being the Council Procedural Bylaw. 

CARRIED 

Res. 415-08-12-25 MOVED by Councillor Anderson that the Town of Sundre Council give Second 
Reading to Bylaw 2025-13, being the Council Procedural Bylaw. 
In Favour: None 
Opposed: Unanimous 

DEFEATED 
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Regular Council Minutes – December 8, 2025 

_____ 

_____ 
Initials 

Res. 416-08-12-25 MOVED by Councillor Buchan that the Town of Sundre Council amend Bylaw 
2025-13, s. 22.4, being the Council Procedural Bylaw, to state “the CAO shall 
record the names of those who vote against a motion in the Minutes”. 
In Favour: Councillor Marr, Councillor Isaac, Councillor Anderson, Mayor 
Warnock, Councillor Petersen, Councillor Buchan 
Opposed: Councillor Dalke 

 CARRIED 

Res. 417-08-12-25 MOVED by Councillor Buchan that the Town of Sundre Council give Second 
Reading to Bylaw 2025-13 as amended, being the Council Procedural Bylaw. 

CARRIED 

Res. 418-08-12-25 MOVED by Councillor Marr that the Town of Sundre Council give Unanimous 
Consent for Third and Final Reading to Bylaw 2025-13 as amended, being the 
Council Procedural Bylaw. 

CARRIED 

Res. 419-08-12-25 MOVED by Councillor Petersen that the Town of Sundre Council give Third and 
Final Reading to Bylaw 2025-13 as amended, being the Council Procedural Bylaw. 
In Favour: Councillor Marr, Councillor Isaac, Councillor Anderson, Mayor 
Warnock, Councillor Petersen, Councillor Buchan 
Opposed: Councillor Dalke 

CARRIED 

Mayor Warnock called a recess at 5:12 p.m. 
Mayor Warnock reconvened the meeting at 5:18 p.m. 

OLD BUSINESS: None 

NEW BUSINESS: Council’s Cell Phone Allowance 

Res. 420-08-12-25 MOVED by Councillor Buchan that the Town of Sundre Council be reimbursed 
$75.00 per month for cell phone use, keeping in line with administration’s 
reimbursement amount; and further, that individual Councillors must submit 
quarterly phone bills for reimbursement otherwise that Councillor will lose the 
privilege for reimbursement. 
In Favour: Councillor Buchan 
Opposed: Councillor Marr, Councillor Isaac, Councillor Anderson, Mayor 
Warnock, Councillor Dalke, Councillor Petersen 

DEFEATED 
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Page 4 of 6 
Regular Council Minutes – December 8, 2025 

_____ 

_____ 
Initials 

Res. 421-08-12-25 MOVED by Councillor Dalke that the Town of Sundre Council maintain the 
$100.00 per month cell phone allowance with each Councillor submitting copies 
of cell phone bills Monthly or Quarterly to receive reimbursement.   
In Favour: Councillor Marr, Councillor Isaac, Mayor Warnock, Councillor Dalke, 
Councillor Petersen 
Opposed: Councillor Buchan, Councillor Anderson 

CARRIED 

Council Committee Appointments 

Res. 422-08-12-25 MOVED by Councillor Buchan that the Town of Sundre Council appoint Mayor 
Warnock as Chair to the Visitor Information Centre Research Review Committee 
(Ad Hoc) until such time as discussions have been concluded and the Ad Hoc 
Committee is disbanded. 

CARRIED 

Res. 423-08-12-25 MOVED by Mayor Warnock that the Town of Sundre Council appoint Councillor 
Isaac to the Visitor Information Centre Research Review Committee (Ad Hoc) 
until such time as discussions have been concluded and the Ad Hoc Committee 
is disbanded. 

CARRIED 
Res. 424-08-12-25 MOVED by Mayor Warnock that the Town of Sundre Council appoint Councillor 

Petersen to the Visitor Information Centre Research Review Committee (Ad Hoc) 
until such time as discussions have been concluded and the Ad Hoc Committee 
is disbanded. 

CARRIED 

Council Reporting at Council Meetings 

Res. 425-08-12-25 MOVED by Councillor Marr that the Town of Sundre Council commits to monthly 
Council reports either written or verbal at the first Regular Council meeting of 
each month commencing on January 12, 2026. 
In Favour: Councillor Marr, Councillor Anderson, Mayor Warnock, Councillor 
Dalke, Councillor Petersen, Councillor Buchan 
Opposed: Councillor Isaac 

CARRIED 

2023-2026 Four-Year Operating Budget and Ten-Year Capital Plan (2026 Version) 

Res. 426-08-12-25 MOVED by Councillor Buchan that the Town of Sundre Council amend the 2023 
- 2026 Four-Year Operating Budget to reflect that the $80,000 cost of the Pilot
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Regular Council Minutes – December 8, 2025 

_____ 

_____ 
Initials 

Festival and Events Coordinator Project be supported by funds to be drawn from 
the General Corporate Stabilization Restricted Surplus Account, not the 
Operating Budget as presented. 
In Favour: Councillor Marr, Councillor Anderson, Mayor Warnock, Councillor 
Dalke, Councillor Buchan 
Opposed: Councillor Isaac, Councillor Petersen 

CARRIED 

Res. 427-08-12-25 MOVED by Councillor Anderson that the Town of Sundre defer decision of the 
2023 - 2026 Four-Year Operating Budget and 2026 – 2035 Ten-Year Capital Plan 
to the December 22, 2025 Regular Meeting of Council. 
In Favour: Councillor Marr, Councillor Anderson, Mayor Warnock, Councillor 
Dalke, Councillor Petersen, Councillor Buchan 
Opposed: Councillor Isaac 

CARRIED 

ADMINISTRATION: None 

COUNCIL: None 

COUNCIL INVITATIONS / 
CORRESPONDENCE: Mayor’s Letter to Provincial Electoral Boundaries Commission

Res. 428-08-12-25 MOVED by Councillor Dalke that the Town of Sundre Council accept the Mayor’s 
letter to the Provincial Electoral Boundaries Commission as information. 

CARRIED 

CAO’s Letter to Provincial Electoral Boundaries Commission 

Res. 429-08-12-25 MOVED by Councillor Buchan that the Town of Sundre Council accept the Chief 
Administrative Officer’s letter to the Provincial Electoral Boundaries Commission 
as information. 

CARRIED 

Invitation to Attend the Guild of Filipino-Canadian Christmas Celebration 

Res. 430-08-12-25 MOVED by Councillor Marr that the Town of Sundre Council accept the invitation 
for the Mayor and Deputy Mayor to attend the Guild of Filipino-Canadian of 
Sundre Alberta’s Christmas celebration at the Sundre Community Centre 
commencing at 2:00 p.m. on December 27, 2025. 

CARRIED 
CLOSED MEETING: 
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Regular Council Minutes – December 8, 2025 

_____ 

_____ 
Initials 

Res. 431-08-12-25 MOVED by Councillor Petersen that the Town of Sundre Council go into a closed 
meeting at 6:14 p.m. 

CARRIED 

Mayor Warnock excused all members of the public and advised that they may leave or remain in the Council 
Chambers as Council retreats to the boardroom. There are no Motions of Council expected, and that at this time 
the Live Stream is ending. 

Mayor Warnock called a break at 6:15 p.m. 
Mayor Warnock reconvened the meeting at 6:20 p.m. 

The following were in attendance for the Closed Meeting: 
Chief Administrative Officer, Linda Nelson 
Director Corporate Services, Chris Albert 

Topic of Closed Meeting 
12.1 Advice from Officials, Access To Information Act, Section 29 

Res. 432-08-12-25 MOVED by Councillor Anderson that Council return to an open meeting at 
7:00 p.m. 

CARRIED 

ADJOURNMENT 
Res. 433-08-12-25 MOVED by Councillor Dalke being that the agenda matters have been concluded 

the meeting adjourned at 7:01 p.m. 

CARRIED 

These Minutes approved this 22nd  Day of December, 2025. 

Mayor, Richard Warnock 

Chief Administrative Officer, Linda Nelson 
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REQUEST FOR DECISION 

COUNCIL DATE December 22, 2025  

SUBJECT RFD Departmental Reports – November 2025 

ORIGINATING DEPARTMENT Legislative Services 

AGENDA ITEM 9.1 

 BACKGROUND/PROPOSAL: 
The following Departmental Reports for November 2025 are being provided to Council for their 
review and information: 

a) Chief Administrative Officer
b) Fire Chief
c) Community Development (Planning & Development / Community Services)
d) Community Peace Officer
e) Operations
f) Economic Development

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 
Verbal Report by CAO. 

ALIGNMENT WITH STRATEGIC PLAN 
Aligns with Pillar 5 of the Strategic Plan, Sustainable & Responsible Governance 

ADMINISTRATION RECOMMENDATIONS:  
That Council accept the November 2025 Departmental Reports as information. 

MOTION: 
That the Town of Sundre Council accept the November 2025 Departmental Reports as 
information. 

ATTACHMENTS: 
November 2025 Departmental Reports 

Date Reviewed: December  17, 2025  CAO: 
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9.1a Council Motion Log to Nov. 30/25
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9.1a(i) Council Expenditures to Nov. 30, 2025

58



59



60



61



62



63



64



65



66



9.1a(ii)
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9.1c(i)
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9.1c(ii)
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9.1c(iii)

74



S
TOWNOF 

UNDRE 
Visit. Live. Explore. 

DEPARTMENTAL REPORT 

DEPARTMENT: Municipal Enforcement 

SUBMITTED BY: Peace Officer Sam Zhao 

COUNCIL DATE: 2025/12/22 

FOR MONTH OF: November 2025 

TOPIC#l Calls for Service -November 

STATUS OF PROJECT Assist Fire -4 

Completed: Assist RCMP -3 

Assist Resident -4 

Assist Town Dept-6 

Bylaw Violation: Cat Bylaw -5 

Bylaw Violation: Dog Bylaw -6 

Bylaw Violation: Land Use Bylaw -4 

Bylaw Violation: Snow Removal Bylaw -1 

Bylaw Violation: Traffic Bylaw -4 

Community Cleanup -4 

Community Engagement -4 

Deer Carcass Disposal -2 

Directed Patrol -2 

Foot Patrol -3 

Found Animal -1 

General Patrol -15 

General Patrol Off Hours -7 

Injured Animal -2 

Neighbour Dispute -2 

Provincial Violation: Traffic Safety Act -15 

Provincial Violation: Trespass to Premises Act -1 

School Zone Patrol -5 

Towed Vehicle -1 

Traffic Complaint -4 

Traffic Control -3 

Traffic Enforcement -12 

Traffic Enforcement Off Hours -3 

Traffic Safety Initiative -6 

Action Steps / Successes Municipal Enforcement responded to 129 calls for service in the month 

of November 2025 

9.1d
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REQUEST FOR DECISION 

COUNCIL DATE December 22, 2025 

SUBJECT RFD Council Committee Reports, November 2025 

ORIGINATING DEPARTMENT Legislative Services 

AGENDA ITEM 10.1 

BACKGROUND/PROPOSAL:   
Mayor Warnock has provided a report for Council’s review and information for the month of November 
2025. 

Councillor Isaac has provided a report for Council’s review and information for the month of November 
2025. 

Councillor Marr has provided reports for Council’s review and information for the months of September, 
October and November 2025. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 
Please see attached reports. 

ALIGNMENT WITH STRATEGIC PLAN 

Aligns with Pillar 5 of the Strategic Plan, Sustainable & Responsible Governance 

ADMINISTRATION RECOMMENDATIONS:  
That Council accept Mayor Warnock’s report for November 2025,  Councillor Isaac’s report for 
November 2025, and Councillor Marr’s reports for September, October and November as presented. 

MOTIONS: 

That the Town of Sundre Council accept Mayor Warnock’s report for November 2025 as information. 

That the Town of Sundre Council accept Councillor Isaac’s report for November 2025 as information. 

That the Town of Sundre Council accept Councillor Marr’s reports for September, October and 
November 2025 as information. 

ATTACHMENTS: 
10.1a_Mayor Warnock’s report 
10.1b_ Councillor Isaac’s report 
10.1c_ Councillor Marr’s reports 

Date Reviewed: December  18, 2025 CAO: 
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COUNCIL COMMITTEE MEETING REPORT 
FROM THE DESK OF MAYOR RICHARD WARNOCK 

717 Main Avenue West | P.O. Box 420 | Sundre, Alberta, Canada T0M 1X0 | T. 403.638.3551 | F. 403.638.2100 | E. townmail@sundre.com 

For the Month of   November 2025 

Bylaw Policy Review Committee 
Date of Meeting: 

No Meeting Scheduled 

Emergency Management Advisory Committee 
Date of Meeting: 

No Meeting Scheduled 

Intermunicipal Collaboration Committee 
Date of Meeting:   

No Meeting Scheduled 

Mountain View Senior’s Housing 
Date of Meeting: November 06 

Board Meeting – Held at MVSH Olds Office – This meeting included the Organizational Meeting 

and the regular Board Meeting -  Key Messages attached to this Report 

Mountain View Regional Waste Management Committee 
Date of Meeting:  

No Meeting Scheduled 

Intermunicipal Planning Commission 
Date of Meeting:  

No Meeting Scheduled 

Red Deer River Municipal Users Group 
Date of Meeting:  

No Meeting Scheduled 

Red Deer River Watershed Alliance 
Date of Meeting: November 20 & 21 

The Outreach Committee met on November 20 prior to the Regular Board Meeting on the 21st.  
The Board meeting agenda items included, round table updates from member’s, the RDRWA casino 
update for April 2026, Financial reports, and the Executive Director report.

Sundre Wellness Advocacy Committee 
Date of Meeting:   

No Meeting Scheduled 

10.1a
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Other:  November Meetings 

November 1 & 2 – Attended the All-Council Strategic Advisory Committee meeting that reviewed 
2025 operations and financials, and the 2026 budget that is year four of the four-year budget cycle. 

November 4 – Attended the required Rural Advisory Council 10 – training course in preparation for 
the RAC 10 Board Meetings. 

November 5 – Attended the RAC 10 Board Meeting held via Teams. 

November 8 – Attended and MC’d the Cenotaph unveiling – What a great event and thank you to all 
that attended. 

November 10 – Sundre Regular Council Meeting – Agenda & Minutes at www.sundre.com 

November 11 – Attended and placed the Town of Sundre wreath at the Remembrance Day 
ceremony held at the new Cenotaph park. 

November 12-13-14 – Attended the Alberta Municipalities Conference held in Calgary with great 
workshop sessions, Ministerial presentations as well as from Premier Smith. In addition, the Sundre 
Wellness Committee resolution that was approved by Council was presented and approved by the 
members of Alberta Municipalities. 

November 15 – Attended the Hospital Futures Gala – Again outstanding work done by this group in 
Sundre as they work with the Town for a future new hospital in Sundre. 

November 18-19-20 Attended the Rural Municipalities Conference held in Edmonton – That allows 
great conversations and lobby efforts to be brought forward with our rural partners to the 
Government of Alberta. 

November 20 – Attended the GNP Board Meeting as the Town Council representative that included 
an extensive review of the financials and the 2026 budget. 

November 27 – Attended the CAEP (Central Alberta Economic Partnership) AGM held in Rocky 
Mountain House with Council representative Connie Anderson, 
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ADMINISTRATION OFFICE 
 301, 6501 – 51st Street, Olds, Alberta T4H 1Y6 

 Phone: 403-556-2957  |  Fax: 587-796-0773  |  Email: engage@mvsh.ca 

BOARD MEETINGS │ KEY MESSAGES 
Mountain View Seniors’ Housing (MVSH) Regular Board Meeting of November 6, 2025. 

Key Messages 

• The Board held their organizational and regular meeting in-person at the MVSH Administration
Office Boardroom in Olds, Alberta from 1:00-3:00 pm.

• MVSH is happy to welcome new Director Will Stevens (Didsbury), as well as those members
returning to serve on the Board of Directors.

• The Board is pleased to confirm the successful nomination and appointment of Dwayne Fulton as
Board Chair and Angie Fricke as Vice Chair.

• The Board thanks the audit team from RSM for the presentation detailing the processes and
answering questions around the upcoming 2025 year end audit.

• The Board is happy to see the continued trends on the Key Performance Indicators.
• The Board approved the 2026 Capital Budget as well as the revised 2025 Capital Budget.
• Board members who were able, appreciated attending the annual staff appreciation event held in

October and congratulate all Long Service and Lodge Excellence recipients.
• The Board congratulated CAO, Stacey Stilling on her appointment to the Alberta Seniors and

Community Housing Association (ASCHA) as a Board Director.

Next MVSH Board Meetings 

The next regular Board meeting will be held on Thursday December 11, 2025, starting at 1:00 PM in the MVSH 

Administration Offices boardroom in Olds, Alberta (or by Microsoft Teams if required). 

If you require any information or there are any questions related to this communication, please contact a 
Board Director or Stacey Stilling, CAO for MVSH at 403-556-2957 or by email at stacey.stilling@mvsh.ca  
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COUNCIL COMMITTEE MEETING REPORT 
FROM THE DESK OF COUNCILLOR ISAAC 

717 Main Avenue West | P.O. Box 420 | Sundre, Alberta, Canada T0M 1X0 | T. 403.638.3551 | F. 403.638.2100 | E. townmail@sundre.com 

For the Month of November 2025 

Bylaw Policy Review Committee 
Date of Meeting: 

No meeting scheduled 

Emergency Management Advisory Committee 
Date of Meeting: 

No meeting scheduled 

Naming Committee 
Date of Meeting:   

No meeting scheduled 

Sundre Forest Products/West Fraser 
Date of Meeting:   

No meeting scheduled 

Other:  Council Strategic Advisory Committee (workshop) 
Date of Meeting:  November 1 & 2, 2025 

Attended bi-annual workshop. After election refresher on topics such as Financial 
Framework and Strategic Plan and role of Council. 

Other:  Council Organizational Meeting 
Date of Meeting:  November 10, 2025 

Other:  Alberta Municipalities Annual Convention 
Date of Meeting:  November 11 – 14, 2025 

Highlights of Convention: 
Opening Ceremonies: Welcome from Calgary Mayor Jeremy Farakas; guest speaker, 
Jonny Harris of Murdock Mysteries & Still Standing explaining with humour, “they” as in 
people always think “they” should do something. 
Attended sessions with a wide variety of topics and speakers focusing on Council’s Role 
and the advocacy role of  AB Municipalities: 

• Advocating for Towns;

• One Voice, the Mayor;

• Building relationships with MLAs;

• How to use AB Munis to help us in our municipality;

• AB Munis Policy & Advocacy Priorities;

• Resolutions (municipalities submissions for advocacy);

• FCSS session;

• Property Taxes Re-imagined;

• Water Policies;

• Election rules and Council Conduct;

10.1b
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• Getting Comfortable with being Uncomfortable – disagreements happen & that’s ok,
developing relationships, being a team, sharing & achieving goals, how we interact
with each other as a Council, members of our community and others outside our
community;

• Partnering for Prosperity – preparing Alberta’s communities for investment, position
your community for growth, strengthens local economies, builds confidence &
credibility, benefits residents, and maximizes the impact of partnerships.

Keynote Speaker: Dr. Shawna Pandya, rural physician, professor U of A, astronaut. 
Amazing life-time achievements, learning from failures, if you are always winning you are 
probably in the wrong league. 

Message from the Premier; 
Message from the leader of the opposition; 
Bearpit Sessions: various provincial ministers Q & A 

Closing Ceremonies – message from newly elected Alberta Municipalities President. 

Other:  Regular Council Meeting 
Date of Meeting:  November 24, 2025 (unable to attend) 
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COUNCIL COMMITTEE MEETING REPORT 
FROM THE DESK OF COUNCILLOR MARR 

717 Main Avenue West | P.O. Box 420 | Sundre, Alberta, Canada T0M 1X0 | T. 403.638.3551 | F. 403.638.2100 | E. 
townmail@sundre.com 

For the Month of SEPTEMBER 

Bylaw Policy Review Committee 
Date of Meeting: TBD 

No meeting scheduled 

Emergency Management Advisory Committee 
Date of Meeting: TBD 

No meeting scheduled 

GNP / FCSS 
Date of Meeting: September 18, 2025 

Focus on charity check stop, discussion on staff banked time and reallocating GNP funds to “the 
den” for future use. Encourage committee to sit on sub committees or recruit.  

SDHS & Museum (Alternative) 
Date of Meeting: No meeting 

See designated councilor for report.

Sundre Aquatic Society (Alternative) 
Date of Meeting: No meeting. 

See designated councilor for report. 

WELLNESS 
Date of Meeting: September 8, 2025 

Discussed sending a resolution from Town of Sundre to upcoming AB Muni conference to advocate 
for a Rural Generalist to sit on provincial health committee. Discussed local issue from pharmacies 
and poor information sharing on upcoming flu/covid vaccine schedule. Discussed creating better 
flow for residents to bring information to committee. 

Other:   
Date of Meeting: 

September 4, 2025 – Welcome Back BBQ (CESD) 

September 6, 2025 – Harvest Fair Chilli Judge & Snake Hill Run 

September 7, 2025 – Harvest Fair Pie Judge & Auction 

September 8, 2025 – Regular council meeting 

September 22, 2025 – Regular council meeting 

10.1c
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COUNCIL COMMITTEE MEETING REPORT 
FROM THE DESK OF COUNCILLOR MARR 

717 Main Avenue West | P.O. Box 420 | Sundre, Alberta, Canada T0M 1X0 | T. 403.638.3551 | F. 403.638.2100 | E. 
townmail@sundre.com 

For the Month of OCTOBER 

Bylaw Policy Review Committee 
Date of Meeting: TBD 

No meeting scheduled 

Emergency Management Advisory Committee 
Date of Meeting: TBD 

No meeting scheduled 

GNP / FCSS 
Date of Meeting: October 16, 2025 

Discussion of board committees. Staff discussion and GIC’s maturing. Charitable receipts during 
check-stop discussion. Clarified non-profits do not have to pay for business licenses with town. 
Provided monthly town report to board. 

SDHS & Museum (Alternative) 
Date of Meeting: No meeting 

See designated councillor for report.

Sundre Aquatic Society (Alternative) 
Date of Meeting: No meeting. 

See designated councillor for report. 

WELLNESS 
Date of Meeting: No Meeting 

No meeting scheduled 

Other:   
Date of Meeting: 

October 4, 2025 – Tri-Services Ball 6pm 

October 6, 2025 – Regular Council Meeting 4pm 

October 9, 2025 – Electors Debate 6pm 

October 20, 2025 – Election Day 

October 25-26, 2025 – Council Orientation Day(s) 

October 27, 2025 – Regular Council Meeting 4pm 

October 31, 2025 – Fall Workshop 
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COUNCIL COMMITTEE MEETING REPORT 
FROM THE DESK OF COUNCILLOR MARR 

717 Main Avenue West | P.O. Box 420 | Sundre, Alberta, Canada T0M 1X0 | T. 403.638.3551 | F. 403.638.2100 | E. 
townmail@sundre.com 

For the Month of NOVEMBER 

Bylaw Policy Review Committee 
Date of Meeting: TBD 

No meeting scheduled 

Emergency Management Advisory Committee 
Date of Meeting: TBD 

No meeting scheduled 

Grants Committee 
Date of Meeting: TBD 

No meeting scheduled 

GNP / FCSS (Alternative) 
Date of Meeting: TBD 

See designated councillor for report. 

SDHS & Museum  
Date of Meeting: November 20, 2025 

Unable to attend

ICC 
Date of Meeting: No meeting. 

No meeting scheduled 

Other:   
Date of Meeting: 

November 1-2, 2025 – Fall Workshop (Red Deer) 

November 10, 2025 – Regular Council Meeting 

November 11, 2025 – Remembrance Ceremony 

November 12 – 14, 2025 – AB Muni Conference (Calgary) 

November 24, 2025 – Regular Council Meeting 
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PARKLAND REGIONAL LIBRARY SYSTEM – BUDGET INFORMTION 

---------- Forwarded message --------- 
From: Parkland Administration <administration@prl.ab.ca> 
Date: Tue, Dec 9, 2025 at 1:46 PM 
Subject: Parkland Regional Library System Budget 2026 Approved 
To: PRL Board <prlboard@prl.ab.ca>, Municipal Administrators 
<municipaladministrators@prl.ab.ca> 

Good afternoon, 

As part of the annual approval process, Parkland Regional library System’s budget must be 
approved by 2/3 of the member municipalities representing 2/3 of the member population. 
This process is rooted in Parkland’s membership agreement. 

We are writing to inform you that Parkland’s budget has been approved by 86% of the 
population representing 75% of the municipalities. 

If you would like more information, please let me know. 

The Parkland Board thanks all municipalities for their continued support. 

Kara Hamilton 

Office Administrator 

Parkland Regional Library System | 4565 46 Street Lacombe AB T4L 0K2 
403.782.3850 ext 232 | 1.800.567.9024.ext 232 | prl.ab.ca 

Libraries – Value Beyond Words 

11.1
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Next Meeting: February 26, 2026 (via Zoom) 1 

PRLS BOARD TALK 

Highlights of the Parkland Regional 
Library Board Meeting 
NOVEMBER 27, 2025 

Organizational Meeting 
Parkland’s board has 28 new members. Board members 
in attendance elected the new Executive Committee and 
Board Chair. Barb Gilliat was re-appointed Board Chair 
by acclamation.  

Executive Committee 
The Executive Committee has several new faces, along 
with returning members. Welcome!  

Todd Dalke – Town of Sundre 
Elaine Fossen – Village of Forestburg 
Shaleah Fox – Village of Donalda  
Barb Gilliat – Village of Alix (Committee Chair) 
Ryanna Hanson – Red Deer County  
Joe Iwanicki – Town of Sylvan Lake  
Marc Mousseau – S.V. of Parkland Beach   
Carlene Wetthuhn – Camrose County  
Shannon Wilcox – Town of Carstairs 

Seat seven is vacant, and will hopefully be filled at the 
February meeting of the board. 

Parkland 2026 Budget 
The Parkland budget has been approved by 72% of the 
municipalities representing 85% of the population, with 
one municipality declining.  

Advocacy Committee 
Parkland will not be re-appointing the Advocacy 
Committee. Instead, the Executive Commitee will be 
responsible for Parkland’s advocacy. Libraries will be 
responsible to reach out to Parkland if they would like 
help with their own Advocacy efforts. Parkland’s 

Marketing Specialist, Hailey Halberg will send out 
communication to the libraries explaining the change. 

The Executive Committee will bring an Advocacy report 
to the board in February. 

Board Meeting Dates for 2026 
Parkland will be holding three board meetings virtually in 
2026. The May board meeting will be held in-person at 
Parkland headquarters. Board meeting’s dates are 
subject to change, but are set as follows:  

• February 26 - Annual Report, Year in Review
• May 21 - 2025 Financial Statements presented
• September 17 - Budget presentation for 2027
• November 19 - Organizational Meeting

Meetings will commence at 10:00 a.m. 

Board Member Survey Results 
The results of a three-question, self-assessment survey 
given to board members at the end of their September 
11th meeting was discussed. Response to the survey was 
good and the comments suggest that board meetings 
are effective.  

Advocacy Activities 
Meeting with Dan Williams, the Minister of 
Municipal Affairs 
On September 12th, Parkland’s Director and Board Chair, 
along with Sarah Meilleur, the CEO of Calgary Public 
Library and her Board Chair met with Dan Williams, the 
Minister of Municipal Affairs in Calgary. The purpose of 
the meeting was to discuss the resolution being 
presented at the Alberta Municipalities convention last 
November. The resolution follows: 

IT IS THEREFORE RESOLVED THAT Alberta 
Municipalities advocate for the Government of 
Alberta to update the per capita rate to $6.94 per 
person, an increase of $1.34 per person to reflect 
inflationary increases and commit to indexing the 
population-based grant using the rate of 
inflation and the most recent population 
statistics of the Alberta Municipal Affairs 
Population Estimate List. 

To galvanize provincial support for the funding 
resolution, Parkland’s Director is a member of a steering 
committee that includes the CEOs of Edmonton, Calgary, 
and Strathcona County libraries. On October 27th, 
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Sheppard co-chaired a meeting of all the large and mid-
sized libraries in Alberta to review the funding request to 
ensure there is consistent messaging across the 
province. The steering committee also learned that a 
similar resolution was presented at the recently held 
Rural Municipalities of Alberta (RMA) convention. The 
RMA resolution reads:  

THEREFORE, BE IT RESOLVED that the Rural 
Municipalities of Alberta advocate for the 
Government of Alberta to update the per capita 
rate for the Public Library Operating Grant to 
$6.94 per person, which is an increase of $1.34 
per person, to reflect inflationary increases. 

THEREFORE, BE IT RESOLVED that Rural 
Municipalities of Alberta advocate for the 
Government of Alberta to commit to indexing 
the population-based grant using the rate of 
inflation and the most recent populations 
statistics of the Alberta Municipal Affairs 
Population Estimate List.    

The sponsor of this resolution is the County of Grande 
Prairie. 

Both resolutions passed on November 19th.

Marketing Activities 
Library Card Sign Up Month and Canadian Library 
Month Parkland organized contests for member library 
staff and patrons to participate in for Library Card Sign 
Up Month (September), and Canadian Library Month 
(October). These contests were well received and got 
great participation.  

There were 30 participating libraries, 432 entries, and 981 
total new members during the Library Card Sign Up 
Month Contest.  

The Canadian Library Month Golden Ticket Contest had 
39 participating libraries and 697 entries. The winner 
from Sylvan Lake Municipal Library received a West 
Edmonton Mall family fun package including tickets to 
the Word Waterpark OR Galaxyland, accommodation, 
gas, and meal gift cards, and tickets to the Telus World 
of Science.  

Member Library Social Media Content Creation  
Sylvan Lake Municipal Library and Olds Municipal Library 
requested support with planning and filming content for 
their social media feeds. Parkland’s Marketing Specialist, 

planned 10 video ideas for each location and filmed 
them with the help of the staff at the library. 

New Signage at Parkland Regional Library System  
Parkland staff completed a review of the signage around 
the headquarters building and made some changes. This 
includes decals on doors to direct delivery drivers and 
visitors, an “about Parkland” plaque to inform visitors 
looking for a public library, a sign facing the entrance 
road, and some promotional/advocacy messages 
throughout the building.  

Committee News from Trustees 
Penhold & District Public Library partnered with FCSS 
and held dinosaur activities for 53 participants. They also 
held a hero tournament for the second time, which was 
very popular. The Town of Penhold held a community 
Christmas and took pictures with Santa in the library. The 
performing group, the Messengers, are set to sing 
Christmas carols and give background on some of the 
classic songs on Dec 6th from 12:30-3:00. 

Board Members Present 
(In-Person) Barb Gilliat (Chair) (Zoom) Clint Walker alt. for 
Janet Adam, Jackie Almberg, Skyla Attfield, Alison Barker-
Jevne, Denise Boniface, Laureen Clark-Rennie, Shelley Cook, 
Curtis Cook, Teresa Cunningham, Lana Curle, Todd Dalke, 
Sarah Fahey, Richard Forsberg, Elaine Fossen, Shaleah Fox, 
Dwayne Fulton, Matthew Goudy, Kathy Hall, Pam Hansen, 
Ryanna Hansen, Lindsay Holmen, Kimberlee Hunter, Joe 
Iwanicki, Monha Mah alt. for Victor Kelly, Troy Lambert, 
Bryce Liddle, Lori Lindseth, Paul Looser, Julie Maplethorpe, 
Lyle McKellar, Marc Mousseau, Joy-Anne Murphy, Leah 
Nelson, Cindy Orom, Amanda Peffers, Scott Pfeiffer, Bill 
Rock, Sandy Shipton, Maxine Steil, Matthew Sumegi, Leona 
Thorogood, Brenfa Dennis alt. for Cory Twerdoclib, Carlene 
Wetthuhn, Shannon Wilcox, Stephen Wyse (Guests) Haley 
Amendt, Diane Elliott, Maia Foster, Delayne Golby, 
Channing McDonald 

Merry Christmas from Parkland Staff! 
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PRLS Board Meeting Minutes 
November 27, 2025 
The regular meeting of the Parkland Regional Library System Board was called to order at 10:00 a.m. on 
Thursday November 27, 2025 in the Small Board Room, Lacombe. 

Present: Barb Gilliat 

Present via Zoom: Clint Walker alt. for Janet Adam, Jackie Almberg, Skyla Attfield, Alison Barker-Jevne, 
Denise Boniface, Laureen Clark-Rennie, Shelley Cook, Curtis Cook, Teresa Cunningham, 
Lana Curle, Todd Dalke, Sarah Fahey, Richard Forsberg, Elaine Fossen, Shaleah Fox, 
Dwayne Fulton, Matthew Goudy, Kathy Hall, Pam Hansen, Ryanna Hansen, Lindsay 
Holmen, Kimberlee Hunter, Joe Iwanicki, Monha Mah alt. for Victor Kelly, Troy Lambert, 
Bryce Liddle, Lori Lindseth, Paul Looser, Julie Maplethorpe, Lyle McKellar, Marc 
Mousseau, Joy-Anne Murphy, Leah Nelson, Cindy Orom, Amanda Peffers, Scott Pfeiffer, 
Bill Rock, Sandy Shipton, Maxine Steil, Matthew Sumegi, Leona Thorogood, Brenda 
Dennis alt. for Cory Twerdoclib, Carlene Wetthuhn, Shannon Wilcox, Stephen Wyse 

Guests:  Haley Amendt, Diane Elliott, Maia Foster, Delayne Golby, Channing McDonald 

With Regrets: Dustin Gillespie, Dana Kreil, Hazen Letwin, Ricci Matthews 

Absent: Delijiah Antaloczy, Les Fee, Darryl Motley, Naomi Tercier, Teri Underhill 

Staff: Karyn Goodwillie, Hailey Halberg, Kara Hamilton, Paige Mueller, Andrea Newland, Valerie 
Schellenberg, Ron Sheppard, Tim Spark 

Call to Order 
Meeting called to order at 10:00 a.m. by Barb Gilliat. Gilliat reviewed the ground rules of the 
meeting.  

As part of PRLS’ legislative compliance procedures, board members who send regrets are 
excused at the beginning of each meeting. Gilliat asked for a motion to excuse Dustin Gillespie, 
Dana Kreil, Hazen Letwin, Ricci Matthews, and Cory Twerdoclib from attendance at the board 
meeting on November 27, 2025 and remain a member of the Parkland Board in good standing. 
Matthew Goudy made a counter motion.   

Motion by Matthew Goudy to discontinue the practice of making motions to excuse regrets at 
the beginning of Parkland’s board meetings.  

CARRIED 
PRLS 48/2025 
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Agenda 
1.1.2 Adoption of the Agenda 

Motion by Matthew Goudy to accept the agenda as presented. 
CARRIED  
PRLS 49/2025 

1.2. Approval of Minutes 
Gilliat asked if there were any amendments to the September 11, 2025 minutes. There were 
none.  

Motion by Carlene Wetthuhn to approve the minutes of the September 11, 2025 meeting as 
presented. 

CARRIED 
PRLS 50/2025 

1.3. Business arising from the minutes of the September 11, 2025 meeting 
Gilliat asked if there was any business arising from the minutes. There was none. 

2. Business Arising from the Consent Agenda
Gilliat asked if there was any business arising from the consent agenda. There was none.

Motion by Shannon Wilcox to approve the consent agenda as presented.
CARRIED  
PRLS 51/2025 

3.1 Board Orientation 
Sheppard presented a short orientation about being a board member on the Parkland Board.  

4.1  Election of Board Chair 
Each year at Parkland’s November board meeting, the board chairperson is elected for a twelve-
month term.  

Gilliat turned the meeting over to Sheppard, who asked for nominations from the floor for the 
position of Board Chair.  

Sarah Fahey nominated Barb Gilliat, who allowed her name to stand.  

Sheppard asked for other nominations a second time, and asked a third time for nominations. 

Motion by Carlene Wetthuhn to cease nominations. 
CARRIED 
PRLS 52/2024 
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Barb Gilliat became Parkland’s Board Chair by acclimation. Sheppard turned the meeting back to 
Barb Gilliat.   

4.2 Election of the Executive Committee 
Sheppard reviewed. PRLS’ Executive Committee has the ten-member maximum allowed by the 
Libraries Regulation. The Board Chair accounts for one seat on the committee. In accordance 
with Parkland’s master agreement with the municipalities, members of the Executive Committee 
are selected on a geographical basis. Members were divided into “breakout rooms” on Zoom 
and a representative was chosen from each area. The Executive Committee was appointed as 
follows:  

Board Chair – Barb Gilliat  
Seat 2 – Carlene Wetthuhn, Camrose County  
Seat 3 – Ryanna Hanson, Red Deer County  
Seat 4 – Todd Dalke, Town of Sundre 
Seat 5 – Marc Mousseau, Summer Village of Parkland Beach 
Seat 6 – Shaleah Fox, Village of Donalda 
Seat 7 – No representative chosen 
Seat 8 – Elaine Fossen, Village of Forestburg 
Seat 9 – Shannon Wilcox, Town of Carstairs 
Seat 10  - Joe Iwanicki, Town of Sylvan Lake 

The area that did not select a member for the Executive Committee will have the opportunity to 
do so at the February board meeting.  

Motion by Teresa Cunningham to accept the Executive Committee as appointed. 
CARRIED  
PRLS 53/2025 

4.3 Board Signing Authorities 
Sheppard reviewed. According to board policy 4.4.20, Parkland Regional Library System requires 
that two trustees act as signing authorities for cheques valued at $45,000 or more, or, if the 
Director is unavailable to sign.   

Barb Gilliat and Sarah Fahey volunteered to be Parkland’s board signing authorities. 

Motion by Carlene Wetthuhn to accept Barb Gilliat and Sarah Fahey as PRLS’ board signing 
authorities. 

CARRIED 
PRLS 54/2025 
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4.4 Future of the Advocacy Committee 
Sheppard reviewed. Over the years, Parkland has done a number of activities to help member 
libraries with advocacy. Overall, staff have experienced very low uptake compared to the amount 
of staff time and effort spent on these initiatives.  

Furthermore, despite offering to have Parkland Advocacy Committee members provide 
advocacy training, none of Parkland’s libraries have availed themselves of those services. While 
PRLS provincial advocacy efforts have been quite successful, efforts to assist member libraries 
have not. Staff suggested that it may be time to rethink where PRLS should put its resources. 
Options included:  

• Given the increasingly limited role for Parkland’s Advocacy Committee, its functions
should be absorbed by the Executive Committee with an advocacy component being
part of each Executive Committee meeting. Regular advocacy discussion will also
continue at board meetings.

• Instead of having a Parkland Advocacy Committee, Parkland will host member
libraries at meetings at which PRLS will support and assist local advocacy efforts.
Parkland will help in any way we can. This may include helping libraries develop their
own advocacy plans from scratch or supporting an existing plan through the
production of documents, messaging, materials production, or whatever is required.
This idea has already been shared with some libraries and is proving very popular.

• Parkland can also support libraries with promoting collective advocacy goals. For
example, if several libraries want to lobby a school division or the provincial
government on a particular topic, PRLS can assist them in any way they see fit.

Approaching advocacy in this manner allows the local libraries to be the initiator and driving 
force with their advocacy efforts. These proposals clearly, unambiguously separate Parkland’s 
advocacy efforts from those of member libraries and also allow member library boards to take 
full ownership and direction of their advocacy efforts with all the professional resources and 
support PRLS can offer. 

After some discussion, it was decided that the Parkland board would not reappoint an Advocacy 
Committee for 2026, and the Executive Committee would be responsible for Provincial 
Advocacy. Libraries will be responsible to reach out to Parkland if they would like help with 
Advocacy. Parkland’s Marketing Specialist will send out communication to the libraries 
explaining the change.  

The Executive Committee will come back to the board in February with an Advocacy Report. 
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4.5 Policy on Board Member Voting 
Sheppard reviewed. At the September 11th board meeting, Julie Maplethorpe, who represents 
five municipalities on the Parkland board, asked the board to consider letting board members 
have as many votes on motions as the number of municipalities they represent on the board. 

After some discussion, the board voted on a motion to allow board members who are 
appointed as representatives to the PRLS Board for multiple municipalities to be awarded one 
vote per municipality. The motion was defeated. The board then decided that board members 
would continue to be accorded one vote each. Staff were instructed to bring a policy back to the 
board in November affirming that each board member represents only one vote.  

A line has been added to Policy 2.3 – Motions at Board Meetings: 
“Individual board members only count for one vote each regardless of how many 
municipalities they represent on the board.” 

Motion by Matthew Goudy that individual board members only count for one vote each 
regardless of how many municipalities they represent on the board.    

CARRIED  
PRLS 55/2025 

4.6 Compensation Policy 
In 2017, and again in 2022, Parkland undertook compensation reviews which included a review 
of Parkland’s salary grid and benefits. As part of this process, the board implemented a “Cost of 
Living and Compensation” policy. Written within the policy is the expectation that the salary grid 
will be externally reviewed every three years at a minimum. 

The Executive Committee discussed the matter at length at their October 16th meeting. Due to 
the length of time it took to implement Parkland’s new, shorter salary grid (in 2025), they believe 
the Cost of Living and Compensation policy should be changed. The Executive passed a motion 
recommending that compensation reviews should be conducted every five years rather than 
every three.  

The board agreed that the policy should be changed to every 5 years. 

Motion by Monha Mah to approve the Cost of Living and Compensation policy as amended. 
CARRIED  
PRLS 56/2025 

4.7 Protection of Privacy Policy 
Sheppard reviewed the changes required to Parkland’s policies and bylaws to adhere to the new 
POPA legislation. Earlier this year, the Government of Alberta (GOA) enacted the Protection of 
Privacy Act (POPA) which has replaced the Freedom of Information and Protection of Privacy Act 
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(FOIP). Parkland had been previously required by legislation to have FOIP policies and bylaws. 
These policies and bylaws have needed to be revised to conform with the new POPA legislation. 

The most notable change was the creation of a Privacy Management Program (PMP) required by 
POPA (see 4.8). Note that Parkland’s Office Administrator has been designated as PRLS’ Privacy 
Officer while the Director remains the “Head”, who is responsible for ensuring Parkland is 
compliant with privacy laws and responds to access to information requests.  

The board also had to approve changes to the policies and bylaws of the board’s three outlet 
libraries in the hamlets of Brownfield, Spruce View, and Water Valley. 

Motion by Matthew Sumegi to approve PRLS’ policy revisions to conform with the Protection of 
Privacy Act as presented. 

CARRIED 
PRLS 57/2025 

Motion by Leona Thorogood to approve PRLS’ bylaw revisions to conform with the Protection of 
Privacy Act as presented. 

CARRIED  
PRLS 58/2025 

Motion by Joy-Anne Murphy to approve PRLS outlet policy revisions to conform with the 
Protection of Privacy Act as presented. 

CARRIED  
PRLS 59/2025 

Motion by Kathy Hall to approve PRLS Outlet bylaw revisions to conform with the Protection of 
Privacy Act as presented. 

CARRIED  
PRLS 60/2025 

4.8 Marketing and Advocacy Report 
Halberg and Sheppard reviewed the Marketing and Advocacy Report. 

Marketing Report 
Library Card Sign Up Month and Canadian Library Month 
Parkland organized contests for member library staff and patrons to participate in for Library 
Card Sign Up Month (September), and Canadian Library Month (October). These contests were 
well received and got great participation.  

There were 30 participating libraries, 432 entries, and 981 total new members during 
the Library Card Sign Up Month Contest.  
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The Canadian Library Month Golden Ticket Contest had 39 participating libraries and 697 
entries. The winner from Sylvan Lake Municipal Library received a West Edmonton Mall family 
fun package including tickets to the Word Waterpark OR Galaxyland, accommodation, gas, and 
meal gift cards, and tickets to the Telus World of Science.  

Member Library Social Media Content Creation 
Sylvan Lake Municipal Library and Olds Municipal Library requested support with planning and 
filming content for their social media feeds. Parkland’s Marketing Specialist, Hailey, planned 10 
video ideas for each location and filmed them with the help of the staff at the library. 

New Signage at Parkland Regional Library System  
Parkland staff completed a review of the signage around the headquarters building and made 
some changes. This includes decals on doors to direct delivery drivers and visitors, an “about 
Parkland” plaque to inform visitors looking for a public library, a sign facing the entrance road, 
and some promotional/advocacy messages throughout the building.  

Advocacy Report  
Meeting with Dan Williams, the Minister of Municipal Affairs 
On September 12th, Parkland’s Director and Board Chair, along with Sarah Meilleur, the CEO of 
Calgary Public Library and her Board Chair Evan Legate met with Dan Williams, the Minister of 
Municipal Affairs, in Calgary. The purpose of the meeting was to discuss the resolution being 
presented at the Alberta Municipalities convention this November and its associated funding 
request. The resolution follows: 

IT IS THEREFORE RESOLVED THAT Alberta Municipalities advocate for the 
Government of Alberta to update the per capita rate to $6.94 per person, an 
increase of $1.34 per person to reflect inflationary increases and commit to 
indexing the population-based grant using the rate of inflation and the most 
recent population statistics of the Alberta Municipal Affairs Population Estimate 
List. 

The meeting went as well as expected. Williams observed that the provincial government is 
currently facing a $6 billion deficit. He did not believe that the public library community could 
reasonably expect an increase in the operating grants in the immediate future. Williams was 
however, very supportive and encouraged the presentation of the funding resolution. 

To galvanize provincial support for the funding resolution, Parkland’s Director is one of a 
steering committee that includes the CEOs of Edmonton, Calgary, and Strathcona County 
libraries. On October 27th, Sheppard co-chaired a meeting of all the large and mid-sized libraries 
in Alberta to go over the funding request to ensure there is consistent messaging across the 
province. The steering committee also learned that a similar resolution is being presented at the  
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Rural Municipalities of Alberta (RMA) convention this fall. Differing slightly, the RMA resolution 
reads:  

THEREFORE, BE IT RESOLVED that the Rural Municipalities of Alberta advocate for 
the Government of Alberta to update the per capita rate for the Public Library  
Operating Grant to $6.94 per person, which is an increase of $1.34 per person, to 
reflect inflationary increases. 

THEREFORE, BE IT RESOLVED that Rural Municipalities of Alberta advocate for the 
Government of Alberta to commit to indexing the population-based grant using 
the rate of inflation and the most recent populations statistics of the Alberta 
Municipal Affairs Population Estimate List.    

The sponsor of this resolution is the County of Grande Prairie. 

Parkland’s Director met with local MLA Jennifer Johnson on November 13th to discuss library 
funding and inform Ms. Johnson of the two resolutions. On November 19th, the resolution 
going to Alberta Municipalities was passed by a vote of 549 to 52. The RMA resolution passed 
on the same day. 

Trade Shows 
Members of the Executive and Advocacy Committees had encouraged Parkland’s participation 
at the Alberta Municipalities and RMA trade shows this November. Unfortunately, when the 
matter was discussed at a meeting of the seven regional library system directors on October 
2nd, the only Directors willing to commit to attending were from Parkland and Yellowhead 
Regional Library. As a result of the lack of enthusiasm, Parkland and Yellowhead do not believe 
participating in the trade shows will be effective. 

Matthew Goudy left the meeting at 11:40 a.m. 

4.9 PRLS Investments 
Sheppard reviewed. According to Parkland’s Annual Agenda policy, the Executive Committee is 
to review Parkland’s investments at least twice a year. 

Parkland’s investor, Adam Lamb, recommended Parkland keep its 10-year laddered bond 
portfolio unchanged. 

Though allowed by policy, PRLS does not currently have funds invested in GICs. 

After reviewing the investments at their last meeting, the Executive Committee decided to leave 
Parkland’s investment strategy unchanged.  

Motion by Curtis Cook to receive for information. 
CARRIED 
PRLS 61/2025 

104



Parkland Board 

4.10 Board Self Evaluation 
Gilliat reviewed the results of the September Board self-evaluation. Response to the survey was 
good and the comments were positive, though one person was not fond of the Zoom format. 

Motion by Laureen Clark-Rennie to receive for information. 
CARRIED 
PRLS 62/2025 

4.11 2026 Board Meeting Dates 
Sheppard reviewed. The 2026 board meeting dates are as follows: 

February 26, 2026 10:00 a.m. – 12:00 p.m. (Annual Report, Year in Review) 
May 21, 2026 10:00 a.m. – 12:00 p.m. (2025 Financial Statements presented) 
September 17, 2026 10:00 a.m. – 12:00 p.m. (Budget presented) 
November 19, 2026 10:00 a.m. – 12:00 p.m. (Organizational meeting) 

The board also discussed continuing board meetings using Zoom or return to in-person 
meetings. If the board returns to in-person meetings, Parkland lacks the technology to record 
them. Zoom meetings are recorded and publicly available on our website. Parkland also lacks 
the technology to host hybrid board meetings. Meetings need to be either entirely in-person or 
virtual. 

After some discussion, it was decided that the May 2026 board meeting will be held in-person at 
Parkland headquarters.  

Motion by Julie Maplethorpe to hold the May board meeting in-person with the other three 
meetings by Zoom. 

CARRIED 
PRLS 63/2025 

Motion by Julie Maplethorpe to hold all PRLS board meetings at 10:00 a.m. in 2026. 
CARRIED 
PRLS 64/2025 

4.12 Budget Approval Update 
Sheppard reviewed. As of the date of the meeting, Parkland’s budget was approved by 71.88% 
of the municipalities representing 85.44% of the population. The only municipality that declined 
the budget was the Town of Didsbury. The Parkland budget for 2026 has been passed.  

Motion by Carlene Wetthuhn to receive for information. 
CARRIED  
PRLS 65/2025 

4.13 Updates 
4.13.1. Director’s Report  
4.13.2. Library Services Report 

105



Parkland Board 

4.13.3. Finance & Operations Report 
Sheppard asked if there were any questions about the reports. There were none. 

Motion by Matt Sumegi to receive the Director’s, Library Services, and Finance & Operations 
Reports for information.  

CARRIED 
PRLS 66/2025 

4.14. Parkland Community Update 
Penhold & District Public Library partnered with FCSS and held dinosaur activities for 53 
participants. They also held a hero tournament for the second time, which was very popular. The 
Town of Penhold held a community Christmas and took pictures with Santa in the library. The 
Messengers are set to sing Christmas carols and give background on some of the classic songs 
on Dec 6th from 12:30-3:00. 

5. Adjournment
Motion by Leona Thorogood to adjourn the meeting at 12:07 p.m.

CARRIED  
PRLS 67/2025 

____________________________________ 
Chair 
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10 – 1408 Twp Rd 320, Didsbury AB, T0M 0W0
(403) 335-3311

www.mountainviewcounty.com

December 12, 2025

Via e-mail

Mayor Dean Allan, Town of Carstairs
Mayor Craig Lamb, Village of Cremona
Mayor Chris Little, Town of Didsbury
Mayor Dan Daley, Town of Olds
Mayor Richard Warnock, Town of Sundre

Honorable Mayors,

Mountain View County will be holding its Strategic Planning Session on March 22 and 23, 2026. As
we look ahead to the next Council term and the continued strength of our regional partnerships, we
invite each of your Councils to share your municipality’s top three priority or focus areas for the
coming years.

Our Council is committed to meaningful regional collaboration. Understanding the opportunities and
challenges facing our urban neighbours may help inform Mountain View County’s strategic direction
and may support the development of future collaborative initiatives. While we cannot guarantee that
all identified priorities will be addressed, having this information during our planning process will be
beneficial.

We kindly request that your municipality provide its top three priority areas by January 31, 2026, to
support the development of our agenda and background materials for Council’s consideration.

If you have any questions, please feel free to contact me directly, or connect through your CAO with
Jeff Holmes.

Sincerely,

Angela Aalbers
Reeve

11.2
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