
 
Regular Council Meeting 

Town of Sundre Municipal Council Chambers 
September 28, 2026 

5:00 p.m. 
 
1. Call to Order 

Moment of Reflection 
 
2. Introduction 

2.1 Introduction of Community Services Manager 

3. Public Hearing: None 

4. Agenda – Amendments and Adoption 
 4.1 September 28, 2025 

4.2 Councillor Absence (if applicable) 
 
5. Adoption of Previous Minutes 

5.1 September 14, 2026 Regular Meeting of Council Minutes     Pg. 1 
 
6. Delegation:  

6.1 RFD Sundre Municipal Library        Pg. 8 
 

7. Bylaws/Policies: None 
 
8. Old Business:  
 8.1 RFD 2026 Hospital Futures Legacy Gala    Pg. 19 
 
9. New Business: 

9.1 RFD 2027 Fortis Franchise Agreement       Pg. 21 
9.2     RFD National Depression Screening Day        Pg. 24 
9.3     RFD Pregnancy & Infant Loss Awareness Proclamation     Pg. 27 

 
10. Administration:      
 10.1 RFD Departmental Reports, June, July & August    Pg. 30 
 
11. Council Committee Reports: None     
 
12.  Council Invitations / Correspondence: RFD Correspondence/Invitations    Pg. 75 
 12.1 National Police Federation    Pg. 76 
 
13. Closed Meeting:  
 13.1 Advice From Officials, Access To Information Act, Section 29 
 
14. Adjournment  
 
 Personal information heard in this meeting is being collected under the authority of Section 4 of the Protection of Privacy Act (POPA). 

Public meeting of the Town of Sundre, including presentations made by speakers, are recorded in Minutes, and posted on the Town of 
Sundre website. If you have any questions about the collection of information, please contact the POPA Coordinator at 403-638-3551 or 
email: townmail@sundre.com 



Regular Council Meeting Minutes 

Town of Sundre 

Municipal Council Chambers 
September 14, 2026 

5:00 P.M. 

_____ 

_____ 
Initials 

The regular meeting of the Council of the Municipality of Sundre was held in the Municipal Council Chambers on 
Monday, September 14, 2026, commencing at 5:00 p.m. 

IN ATTENDANCE: Mayor Richard Warnock 
Councillor Jaime Marr 
Councillor Paul Isaac 
Councillor Connie Anderson 
Councillor Owen Petersen 
Councillor Cheri Buchan 

ABSENT: Councillor Todd Dalke 

STAFF: Chief Administrative Officer, Linda Nelson 
Deputy Chief Administrative Officer, Ray MacIntosh 
Director of Community Development, Benazir Thaha Valencia 
Economic Development Officer, Jon Allan 
Legislative Executive Assistant, Betty Ann Formstone  

PUBLIC: 3 

DELEGATION: Sundre & District Chamber of Commerce, President Nicci Doyle and Vice-President Chris 
Vardas. 
Cochrane Tourism Association, Executive Director Explore Cochrane, Callandra Caufield. 

PRESS: 1 

CALL TO ORDER: The meeting was called to order at 5:00 p.m., with a moment of reflection on the business 
of the evening. 

PUBLIC HEARING: None 

AGENDA – AMENDMENTS AND ADOPTION: 

Res. 277-14-09-26 MOVED by Councillor Isaac that the agenda be approved as amended. 
ADD: Item 8.4, RFD Land for Hospital Site 
ADD: Item 8.5, RFD Request for Proposals Campus of Care Partnership 
REVISE ORDER OF AGENDA ITEMS: Move 8.4 and 8.5 ahead of 8.1. 

CARRIED 

5.1
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Page 2 of 7 
Regular Council Minutes – September 14, 2026 

_____ 

_____ 
Initials 

Councillor Absence: Councillor Dalke notified the CAO that he would not attend the meeting per 
Council Procedural Bylaw, s.14.6. 

ADOPTION OF THE PREVIOUS MINUTES: 

Res. 278-14-09-26 MOVED by Councillor Marr that the Minutes of the Special Meeting of Council 
held on July 23, 2026 be approved as presented. 

CARRIED 

DELEGATION:   Sundre & District Chamber of Commerce 

Res. 279-14-09-26 MOVED by Councillor Buchan that the Town of Sundre Council accept the 
presentation  from the representatives of the Sundre & District Chamber of 
Commerce as information and thank  the Sundre & District  Chamber of 
Commerce  for  the services and programs they provide to our community, and 
their support of area businesses. 

CARRIED 

Cochrane  Tourism Association 

Res. 280-14-09-26 MOVED by Councillor Petersen that the Town of Sundre Council support the 
request from the representative of the Cochrane Tourism Association to 
investigate a regional Destination Management Organization (DMO). 

CARRIED 
Councillor Isaac left the Chambers at 5:45 p.m. 
Councillor Isaac returned at 5:46 p.m. 

BYLAWS/POLICIES: Bylaw 2026-12, Utility Bylaw 

Res. 281-14-09-26 MOVED by Councillor Marr that the Town of Sundre Council repeal Bylaws: 755 
(2001 Water Utility Bylaw); Bylaw No. 756 (2001 Sewer Rate Bylaw); Bylaw No. 
757 (2001 Gas Utility Operations & Rate Bylaw); and Bylaw No. 2019-05 (Water 
Conservation Amended 2024 Bylaw) and all or any amendments thereto. 

CARRIED 

Res. 282-14-09-26 MOVED by Councillor Buchan that the Town of Sundre Council give first reading 
to Bylaw 2026-12, being the “Utility Bylaw” to regulate and control water, sewer 
and gas systems in the Town of Sundre. 

CARRIED 

Res. 283-14-09-26 MOVED by Councillor Anderson that the Town of Sundre Council give second 
reading to Bylaw 2026-12, being the “Utility Bylaw” to regulate and control 
water, sewer and gas systems in the Town of Sundre. 

CARRIED 
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Regular Council Minutes – September 14, 2026 

_____ 

_____ 
Initials 

Res. 284-14-09-26 MOVED by Councillor Isaac that the Town of Sundre Council give unanimous 
consent to proceed to third reading to Bylaw 2026-12, being the “Utility Bylaw” 
to regulate and control water, sewer and gas systems in the Town of Sundre. 

CARRIED 

Res. 285-14-09-26 MOVED by Councillor Buchan that the Town of Sundre Council give third and final 
reading to Bylaw 2026-12, being the “Utility Bylaw” to regulate and control 
water, sewer and gas systems in the Town of Sundre. 

CARRIED 

Bylaw 2026-13, Backyard Chicken Bylaw 

Res. 286-14-09-26 MOVED by Councillor Marr that the Town of Sundre Council repeal Bylaw 2023-
10 Backyard Chicken Pilot Program Bylaw. 

CARRIED 

Res. 287-14-09-26 MOVED by Councillor Marr that the Town of Sundre Council  give  first  reading 
to Bylaw 2026-13, being the “Backyard Chicken Bylaw”, to regulate and control 
the keeping of chickens  and related activities in residential districts. 

CARRIED 

Res. 288-14-09-26 MOVED by Councillor Petersen that the Town of Sundre Council  give  second  
reading to Bylaw 2026-13, being the “Backyard Chicken Bylaw”, to regulate and 
control the keeping of chickens  and related activities in residential districts. 

CARRIED 

Res. 289-14-09-26 MOVED by Councillor Buchan that the Town of Sundre Council  give  unanimous 
consent to proceed to third  reading to Bylaw 2026-13, being the “Backyard 
Chicken Bylaw”, to regulate and control the keeping of chickens  and related 
activities in residential districts. 

CARRIED 

Res. 290-14-09-26 MOVED by Councillor Anderson that the Town of Sundre Council  give  third and 
final  reading to Bylaw 2026-13, being the “Backyard Chicken Bylaw”, to 
regulate and control the keeping of chickens  and related activities in residential 
districts. 

CARRIED 

Bylaw 2026-14, Truck Route and Dangerous Goods Transportation Bylaw 

Res. 291-14-09-26-26 MOVED by Councillor Marr that the Town of Sundre Council give first reading to 
Bylaw 2026-14, being the “Truck Route and Dangerous Goods Transportation 
Bylaw” to identify the heavy vehicle (truck) routes and the dangerous goods 
routes in the Town of Sundre 

CARRIED 
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Page 4 of 7 
Regular Council Minutes – September 14, 2026                                                                                                                       

_____ 
 

_____ 
Initials 

 

Res. 292-14-09-26 MOVED by Councillor Buchan that the Town of Sundre Council give second 
reading to Bylaw 2026-14, being the “Truck Route and Dangerous Goods 
Transportation Bylaw” to identify the heavy vehicle (truck) routes and the 
dangerous goods routes in the Town of Sundre 

CARRIED 
Res. 293-14-09-26 MOVED by Councillor Petersen that the Town of Sundre Council give unanimous 

consent to proceed to third reading to Bylaw 2026-14, being the “Truck Route 
and Dangerous Goods Transportation Bylaw” to identify the heavy vehicle (truck) 
routes and the dangerous goods routes in the Town of Sundre 

CARRIED 
 
Res. 294-14-09-26 MOVED by Councillor Buchan that the Town of Sundre Council give third and final 

reading to Bylaw 2026-14, being the “Truck Route and Dangerous Goods 
Transportation Bylaw” to identify the heavy vehicle (truck) routes and the 
dangerous goods routes in the Town of Sundre 

CARRIED 
 
    Bylaw 2026-15, Council Committees Bylaw (amendment) 
 
Res. 295-14-09-26 MOVED by Councillor Anderson that the Town of Sundre Council repeal Bylaw 

2026-05 “Council Committee Bylaw”. 
CARRIED 

 
Res. 296-14-09-26 MOVED by Councillor Buchan that the Town of Sundre Council give first reading 

to Bylaw 2026-15 being the “Council Committee Bylaw”. 
CARRIED 

 
Res. 297-14-09-26 MOVED by Councillor Petersen that the Town of Sundre Council give second 

reading to Bylaw 2026-15 being the “Council Committee Bylaw”. 
CARRIED 

 
Res. 298-14-09-26 MOVED by Councillor Marr that the Town of Sundre Council give unanimous 

consent to proceed to third reading to Bylaw 2026-15 being the “Council 
Committee Bylaw”. 

CARRIED 
 
Res. 299-14-09-26 MOVED by Councillor Isaac that the Town of Sundre Council give third and final 

reading to Bylaw 2026-15 being the “Council Committee Bylaw”. 
CARRIED 

OLD BUSINESS:   None 
 
NEW BUSINESS:  Land for Hospital Site 
 

Res. 300-14-09-26 MOVED by Councillor Isaac that the Town of Sundre Council authorize the CAO 
to continue negotiations on land for the new Campus of Care. 

     
CARRIED 
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Regular Council Minutes – September 14, 2026 

_____ 

_____ 
Initials 

Request for Partnership 

Res. 301-14-09-26 MOVED by Councillor Isaac that the Town of Sundre Council authorize the CAO 
to proceed with the Request for Proposals for a Public Private Partnership 
between the Town of Sundre and a Preferred Partner for the Sundre Campus of 
Care. 

CARRIED 
Mayor Warnock called a recess at 6:23 p.m. 
Mayor Warnock reconvened the meeting at 6:31 p.m. 

2026 Q2 Financial Reports 

Res. 302-14-09-26 MOVED by Councillor Buchan that the Town of Sundre Council accept the Q2 
2026 Quarterly Financial Reports, as information. 

CARRIED 

Proclamation – Development Officer’s Week 

Res. 303-14-09-26 MOVED by Councillor Marr that the Town of Sundre Council proclaim the week 
of September 14th to 18th, 2026 as Alberta Development Officers Week in the 
Town of Sundre, and further, that the Mayor sign the proclamation on behalf of 
Council and the citizens of Sundre. 

CARRIED 

Council Discussion 2026 Hospital Futures Gala 

Res. 304-14-09-26 MOVED by Councillor Anderson that the Town of Sundre Council support the 
Hospital Futures request for the fee waiver for the rental of the Community 
Centre, November 12-15, 2026 and that the funds be drawn from Council’s 
Discretionary Fund to Local Organizations in an amount not to exceed $577.50. 

CARRIED 

ADMINISTRATION: None 

COUNCIL COMMITTEE 
REPORTS: Council Committee Reports June – August 2026 

Res. 305-14-09-26 MOVED by Petersen that the Town of Sundre Council accept Councillor 
Anderson’s verbal report for June – August 2026 as information. 

CARRIED 

Res. 306-14-09-26 MOVED by Petersen that the Town of Sundre Council accept Councillor Buchan’s 
verbal report for June – August 2026 as information. 

CARRIED 

5



Page 6 of 7 
Regular Council Minutes – September 14, 2026 

_____ 

_____ 
Initials 

Res. 307-14-09-26 MOVED by Petersen that the Town of Sundre Council accept Councillor Isaac’s 
written report for June – August 2026 as information. 

CARRIED 

Res. 308-14-09-26 MOVED by Buchan that the Town of Sundre Council accept Councillor Marr’s 
verbal report for June 2026 as information. 

CARRIED 

Res. 309-14-09-26 MOVED by Buchan that the Town of Sundre Council accept Councillor Petersen’s 
verbal report for June – August 2026 as information. 

CARRIED 

Res. 310-14-09-26 MOVED by Buchan that the Town of Sundre Council accept Mayor Warnock’s 
written and verbal report for June – August 2026 as information. 

CARRIED 

COUNCIL KEY MESSAGE: Council Key Messages June – August 2026 

Res. 311-14-09-26 MOVED by Councillor Marr that the Town of Sundre Council accept the Key 
Messages of Council for the months of June – August, 2026 as information. 

CARRIED 

COUNCIL INVITATIONS / 
CORRESPONDENCE: 2026 Hospital Futures Legacy Gala 

Res. 312-14-09-26 MOVED by Councillor Marr that the Town of Sundre Council accept the invitation 
to attend the 2026 Hospital Futures Legacy Gala on November 14 at the Sundre 
Community Centre, and that Mayor Warnock provide a short video greeting (30 
seconds) for inclusion in the opening video for the event;  

and further, that Council direct administration to provide information regarding 
the cost of purchasing a table(s) at the next Council meeting September 28th. 

CARRIED 

CLOSED MEETING: 

Res. 313-14-09-26 MOVED by Councillor Buchan that the Town of Sundre Council go into a Closed 
Meeting at 7:17 p.m. 

Mayor Warnock called a break at 7:17 p.m. 
Mayor Warnock reconvened the closed meeting at 7:25 p.m. 

The following were in attendance for the Closed Meeting: 
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Regular Council Minutes – September 14, 2026 

_____ 

_____ 
Initials 

Chief Administrative Officer, Linda Nelson 

Deputy CAO, Ray MacIntosh 

12.1 Advice From Officials, Access to Information Act, Section 29 
12.2 Advice From Officials, Access to Information Act, Section 29 

Deputy CAO left the Closed Meeting at 7:40  p.m. 

12.3 Advice From Officials, Access to Information Act, Section 29 
12.4 Advice From Officials, Access to Information Act, Section 29 

Res. 314-14-09-26 MOVED by Councillor Isaac that Council return to an open meeting at 8:08 p.m. 
      CARRIED 

ADJOURNMENT 

Res. 315-14-09-26 MOVED by Councillor Petersen being that the agenda matters have been 
concluded the meeting adjourned at 8:09 p.m. 

CARRIED 

These Minutes approved this 28th Day of September 2026. 

Mayor, Richard Warnock 

Chief Administrative Officer, Linda Nelson 
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REQUEST FOR DECISION 

COUNCIL DATE September 28, 2026 

SUBJECT Delegation: Sundre Municipal Library 

ORIGINATING DEPARTMENT Legislative Services 

AGENDA ITEM 

BACKGROUND/PROPOSAL: 
A representative of the Sundre Municipal Library has requested to appear as a delegation before 
Council. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 
The Sundre Municipal Library representative will deliver a verbal report and has provided a 
PowerPoint presentation to support requests. 

ALIGNMENT WITH STRATEGIC PLAN 
This aligns with Council’s Strategic Plan under Pillars 1 Community Development, Pillar 2 Community 
Wellness, and Pillar 5 Sustainable & Responsible Governance. 

ADMINISTRATION RECOMMENDATIONS: 
That Council direct Administration to bring the library’s request to the fall workshop for discussion. 

MOTION: 
That Council direct Administration to bring the library’s request to the fall workshop for discussion. 

Attachment: Sundre Municipal Library PowerPoint 

Date Reviewed: September 22, 2026 CAO: 

6.1
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Building Capacity & Ensuring Sustainable 
Library Operations and Service Delivery
Sundre Municipal Library - September 28, 2026
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2

Libraries as

 Community 

Hubs 

Libraries ~ NOT just books ~ but 
essential community 

infrastructure.

Mission: To provide materials, services, 
     programs, information and 

      resource connections which   
     help the citizens of Sundre  
     and area to flourish.

The Modern Library
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Service Demographics

Population Memberships*

Town of Sundre 2,683 441

Mountain View County catchment area 3,341 494

Total 6,024 935

*Library membership figures do not capture all library users, including 
visitors who access programs, technology, printing, photocopying, and 

other services without a library card.
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Mountain View County Funding Context

• MVC library funding is applied consistently across all five libraries
• Renewal agreements were not open to negotiation
• A direct request for additional operating funding was unlikely to

receive favourable consideration.
• Future discussions about increased County funding would be best

pursued collectively by all five libraries
• County Policy 8006 may offer project-based funding opportunities

that align with the new Plan of Service
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Deliverables & Operational Metrics 

2019 2020 2021 2022 2023 2024 2025 2025 Average/Per FTE

Circulation 52,234 33,329 47,513 53,289 54,307 50,750 48,422 16,697/FTE

Library Visits 30,529 26,274 34,205 36,791 34,012 33,175 31,722 10,938/FTE

Library Programming
(Offerings/Participants)

381/
  3,358

221/
 2,624

121/
 2,029

255/
 2,787

258/
 4,488

298/
 4,922

456/
 5,383

1,856/FTE

Meeting Space 
Demand
(Bookings/Attendees)

72/
  461

68/
  388

16/
  153

81/
  597

72/
  711

81/
  776

124/
  969

334/FTE
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Staffing Realities & Best Practice

Population Essential Enhanced Excellent
(Meets Basic Best Practices plus) (All of Essential plus) (All of Enhanced plus)

1,201 – 3,000 ▪ Staff are paid for
open hours plus
20% of open hours
for administrative
duties

• Staff are paid for
open hours plus 25%
of open hours for
administrative duties

• Manager has at
least 5 years
library experience

5,001 – 10,000 • 0.5 FTE/1000
population

• 0.7 FTE/1000
population

▪ 1.0 FTE/1000
population

Staffing Reality

Service Population 6,024 ~ Current Staffing 2.9 FTE 

Based on population: Essential = 3 FTE, Enhanced = 4.2 FTE, Excellent = 6.0 FTE
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Community Feedback

▪ Strong interest in enhanced program opportunities

▪ Requests for more frequent programs across all age groups

▪ Community desire for increased library hours

▪ Ongoing demand for meeting and shared space support

▪ Clear expectations for expanded outreach and community engagement
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The Gap

Current staffing levels limit our ability to sustain today’s 
expanded level of service and fully meet the community’s 
growing expectations for expanded programs, desire for 

increased hours, shared-space support, and outreach.
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Solutions & Financial Implications

Proposed Solution:
Increase the staffing complement to 4.4 FTE to sustain expanded service levels 
and meet growing community demand. 

What this will accomplish:
• Stabilizes core service levels
• Reduces sustained workload pressures created by rising demand
• Supports community expectations for expanded programs, outreach, and

shared-space support

Financial Implications:
Approximate annual cost: $50,000

17



SUNDRE MUNICIPAL LIBRARY
Building Capacity & Ensuring Sustainable Library Operations and Service Delivery
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REPORT TO COUNCIL 

COUNCIL DATE:   September 28, 2026 

SUBJECT:   Fortis Alberta Franchise Fee for 2027 

ORIGINATING DEPARTMENT:   Corporate Services  

BACKGROUND/PROPOSAL:  
Every year FortisAlberta requests every municipality that has a Franchise Agreement to respond 
in writing with their decision to either increase, decrease, or keep their franchise fee the same. 
For a change in the franchise fee to be implemented for January 1, 2027, FortisAlberta must be 
notified of the fee change by November 1, 2026.  The Town must advertise the fee change for 
two consecutive weeks. Therefore, Council must approve any change in the franchise fee by 
October 5, 2026. 

The current rate for the Town of Sundre is 12.0%. 

As per Article 5 of the Electric Distribution System Franchise Agreement, the Town of Sundre 
has the option to adjust the franchise fee percentage annually upon written notice to 
FortisAlberta.  The percentage increase must not go over the agreement’s current cap which is 
20%. 

For comparison purposes, these are 2026 franchise fees: 

Didsbury - 17%  Olds – 20% 
Carstairs - 10%    Innisfail – 18% 
Sundre – 12%      Athabasca – 20% 
Average – 17% 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 
Council has the opportunity to increase, decrease or maintain the fee the same as long as it 
does not exceed the 20% cap established in the franchise agreement with FortisAlberta. 

Currently, the Town is averaging approximately $26,000 per month or $312,000 for the year.  
One philosophical purpose of implementing a franchise fee would be to achieve a return on 
investment from third-party utilities for the use of municipal assets, such as land and right of 
ways.  An additional philosophy is the diversification of municipal revenue streams, which 
would thereby help reduce the required property tax burden and allow for revenue to be 
generated from entities that would be exempt from municipal property taxes. 
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Further, those properties that are exempt from paying property tax, yet rely on municipal 
services, would pay toward municipal operations via a franchise fee. 
If Council were to decide to increase electricity franchise fees to 17%, it is estimated this would 
generate approximately $134,000 more in revenue to the Town.  An average residential 
customer would see approximately $44 more per year on their electricity bill. 

ALIGNMENT WITH STRATEGIC PRIORITIES: 
This supports Council’s strategic pillar of Sustainable & Responsible Governance 

ADMINISTRATIVE RECOMMENDATION: 
Administration recommends Council increase the Fortis Franchise Fee to 17% for 2027 (was 
12% in 2026). 

COSTS/SOURCE OF FUNDING: 
There is no cost as the Franchise Fee generates revenues for the Town. 

ATTACHMENTS: None 
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Mountain View Seniors Foundation Annual Golf Tournament 

Betty Ann Formstone <bettyann.f@sundre.com> 1:41 PM (6 
minutes ago) 

to Stacey, Richard, Linda 

 

Dear Stacey, 

On behalf of Mayor Richard Warnock and the Town of Sundre Council, I am pleased to 
confirm that the Town will once again be a "Hole-in-One" sponsor for the MVSH 
Foundation’s 16th Annual Golf Classic on September 10 at the Carstairs Golf Course. 

We wish you and the Foundation great success with this year's tournament. 

Sincerely, 

Betty Ann 

Stacey Stilling 1:46 PM (0 
minutes ago) 

to me, Linda, Richard 

This is absolutely FANTASTIC Betty Ann 

Thanks to Mayor Warnock, CAO Nelson and ALL of Council! The Foundation is truly 
appreciative of the ongoing support! 

Cheers, 

Stacey 

Appendix #40
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June / July RCMP Safety Tips – posted to Town’s Social Media page 

Appendix #41

 
36



 
37



 
38



 
39



 
40



 
41



 
42



MEMO 

TO: Linda Nelson, CAO 

FROM: Chelsea Kruger, Associate Development Officer   

RE: June, July, August 2026 Commercial, Industrial, Institutional Projects 

Development / 
Building Permit No. 

District Address Project Value 

2026-D26 R-1 206 – 6 ST SW Home Office – Plumbing Contractor n/a 

2026-D27 R-2 303B Centre ST N Home Occupation – Realty Office /Consulting n/a 

2026-D28 C-2 774 Main Ave. W. Commercial Addition $6,000 

2026-D32 C-2 Bay 5, 774 Main Ave. W. Change of Use – Courier & Delivery Serv. n/a 

2026-D34 R-3 404 – 5 St. NW Home Occupation – Custom Embroidery n/a 

2026-D37 C-1 Bay 3, 101 Main Ave. E. Signage – Restaurant n/a 

2026-D38 C-1 Unit 3, 102 – 2 ST SW Change of Use – Professional Office n/a 

2026-D40 C-1 114 Centre St. N. Personal Services & Retail n/a 

2026-D42 R-3 4 Noblefern Way SW Home Occupation – Piano Studio n/a 

2026-D45 C-1 207 Main Ave. W. Gas Station Canopy & signage $10,000 

Legend: 
C-1 Central Commercial
C-2 Highway Commercial
C-3 Neighbourhood Commercial
I-1 Light Industrial
I-2 Flood Plain Industrial
PS Public Service

Value: n/a = no building permit required 
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CAO’s NEW BUSINESS REPORT TO COUNCIL 

COUNCIL DATE: September 28, 2026 

Council requested periodic updates on the new businesses operating in Town at the Strategic 
Advisory Committee Meeting, held in October 2023. 

New Business List: January 1 – August 31, 2026 
Little Red Sol Ltd.; Health Services, 116 Centre St. N. (southside) 
Mad Dog Mutts; Dog Grooming, Bay 10 200 Main Ave. W.  
Macro Mechanical, Heavy Vehicle & Equipment Repairs, Bay 3, 774 Main AVE. W. 
Parallel Group (Dollarama), 110 Main Ave. W. 
Maria’s Dental Hygiene, 116 Centre St. N. (moved from 110 Main Ave. W.) 
Bow River Physio Health Clinic, Bay 4, 200 Main Ave. W.  (moved from 116 Centre St. N.) 
MW Fresh Market, Bay 4 – 605 Main Ave. E. (Grocery - organic and locally grown products) 
Flipping Burgers (Food Truck), 701 Main Ave. West (Tues to Friday at King’s Motel) 
Dollarama – 110 Main Ave. W. (renovations have commenced, opening day TBD) 
Giddy Up Coffee House, 1005 Main Ave. E. 
Viet Delight, Bay 3, 101 Main Ave. E.  
Sundre Delivery & Mailbox Solutions, Bay 5, 774 Main Ave W. 
Tidy Life Builders Corp., Bay 3, 102 – 2 ST SW (General Contractors) 
Alyn Pilates Studio, 114 Centre St. N. 
Direct Outdoor Gear, 102 – 6 ST NW 

Closed Businesses:  
Harvest Heights, Bay 3, 101 Main Ave. E. 
Coldwell Banker (Realty),   Bay 1, 102 – 2 ST SW 
Sunshine Vapes, #2, 586 Main Ave. W. 
Whispering Willow, 114 Centre ST. N. 
Save-a-ton, Bay 4, 586 Main Ave. W. 
Crude Energy, Bay 1, 104 Main Ave. E 
Mountain View Trading Post, Bay 2, 104 Main Ave. E. 

Under New Management: January 1 – August 31, 2026 
Boondox Restaurant – Rakesh Singh, located at 101 – 3 ST SW 

Home Office, January 1 – August 31, 2026 (Permitted Use in Residential Districts): 
The Tire Guy, Mobile Auto Service, 35 Noblefern Way  
ECG Cleaning Services, 201  - 6 St. SW  
Andrew Cook Generalized Contracting, 207 – 9 Ave. NE 
Royal Services, Plumbing & Heating Company, 230 – 11 Ave NE 
Westwater Plumbing & Heating, 209 – 6 ST SW 

Home Occupation to Date (Discretionary Use in Residential Districts): 
Esthetician (Wax Bar) – 12 Edengrove Close NW 
Jones & Hein Realty and Consulting, 303B Centre St. N 
Threadsetters Custom Embroidery, 404  - 5 ST NW 
Piano Studio – 4 Noblefern Way SW 
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Other Grants Summary 
as of August 19, 2026 

The following grants are currently active within the Economic Development department. 

Grant / Funding Program Project Purpose 
Amount 

Requested 

Amount 
Awarded / 
Received 

Status Spent to Date 

Travel Alberta Rural 
Development & Promotion 
Fund + Events and Festivals 
Fund 

2026 Harvest Festival & 
2026 Explore Sundre 
Tourism Advertising 
Campaign 

Support a new summer 
festival to increase tourism 
visitation and provide general 
tourism promotion for Sundre. 

$150,000 $50,000 
Approved & funds 
received June 22, 2026 

Harvest Festival: 
$13,955; 
 Tourism 

Promotion: 
~$33,000 

Small Community 
Opportunity Program 

Commercial Gap 
Analysis and Capital 
Leakage Study 

Generate data to support 
attraction of new commercial 
investment and construction. 

$52,875 $52,875 

Approved & funds 
received May 22, 2025. 
Project scheduled to 
begin in 2027. 

$0 

Additional Information 

2026 Harvest Festival & Explore Sundre Tourism Advertising Campaign 
The $50,000 received represents a contribution subsidy toward the eligible projects. Total project expenditures will exceed the grant contribution by the 
end of the project period. 

Commercial Gap Analysis and Capital Leakage Study 
The grant funds 90% of the total project cost. Although the grant was received in May 2025, no funds have been spent to date. The project is scheduled to 
begin in 2027 following completion of the Highway 22/27 intersection construction. Delaying the study will help ensure that temporary traffic disruptions 
associated with construction do not skew the research findings. 
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DEPARTMENTAL REPORT 

DEPARTMENT: Corporate Services 

SUBMITTED BY: Ray MacIntosh 

COUNCIL DATE: September 28, 2026 

FOR MONTH OF: June, July and August 2026 

TOPIC / PROJECT #1 Customer Service – phone calls, walk-in, tax certificates 

STATUS OF PROJECT 
In progress:  Statistics that will be tracked and reported monthly (May start): 

• 1,365 Phone calls responded

• 620 walk-in customers assisted

• 69 tax certificates issued

Action Steps / Successes 
Rodeo weekend was June 18 to 21 – extra phone activity 

TOPIC / PROJECT #2 Budgeting and Reporting 

STATUS OF PROJECT 
In progress Q1 Report to Council on September 14 

May, June and July reports sent to Directors by the 10th of each month 
No budget amendments before Council 
2027 budget requests received and first draft completed 

TOPIC / PROJECT #3 Human Resources 

STATUS OF PROJECT 
In progress 

Bylaw and Peace Officers positions are vacant. 
Community Service Operators hired. 

10.1b
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DEPARTMENTAL REPORT 

DEPARTMENT Fire Department 

SUBMITTED BY Ross Clews Fire Chief 

DATE September 28, 2026 

FOR MONTH(S) OF June, July & August 2026 
911 DISPATCHES:  

Emergency Response Numbers, 314 Year to Date 
June, July & August 2026 – 139 

Response Types: ➢ Fire – 5
➢ Rubbish or Grass Fire (no dollar loss) – 8
➢ Mutual Aid Request – 1
➢ Investigation of Smoke – 4
➢ Rescue – Misc. – 8
➢ Motor Vehicle Collision – 9
➢ Medical First Response – 80
➢ Medical Assist – 1
➢ Medical Assist (lift) – 1
➢ Public Hazard – Gasoline or Fuel Wash Down – 1
➢ Public Hazard – Electrical – 1
➢ Gas Leak – Natural Gas – 1
➢ Gas Leak – Carbon Monoxide Detector – 1
➢ Public Service - Assist Police – 2
➢ Alarm No Fire, Smoke or Steam Mistaken – 3
➢ Alarm No Fire – Detector Activated – 11
➢ Alarm No Fire – Unknown Odors – 1
➢ False Alarm – Verbal report to Fire Station – 1

Results: ➢ All incidents Responded, Managed and Resolved by SFD Members

TRAINING & ACTIVITIES 
In-Hall/Weekly: June, July & August 2026 weekly training consisted of the following: 

➢ Monthly Officer Meetings
➢ Monthly General Meeting/Truck Checks
➢ River rescue shore, and water operations training theory and practical
➢ River Boat, operation safety, launching and river operation training
➢ Vehicle Extrication Training Basic and Advanced
➢ Hose line handling, advancement, hydrant and pump operation training
➢ Rope rescue, knot tying, lifting and hauling systems, mechanical

advantage training, belaying operations, equipment hoisting
➢ Unit operation and driver training
➢ Hall Duties, organization, optimization, repairs as required
➢ First aid, CPR, Lucas CPR Machine refresher, Medical First Response

practical
➢ Complete firefighter onboarding training for 2 new members

10.1c
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Formal Courses 
➢ NFPA 1001 Level I, Full course, Practical and written exam 8 Members

completed
➢ Two Swift Water Rescue Courses 3-day course, 20 total candidates

completed (Alberta Provincial Fire Training Grant Utilized)

Community/Public Relations Events 
➢ New Units 540 and 560 Presentation to Town of Sundre Mayor and

Councilors and Mountain View County Reeve and councilors
➢ Sundre Rodeo, Grandstand clean, Fireworks safety watch, and static

presentation at pancake Breakfast in lieu of parade
➢ Sundre High School Grad Parade
➢ Tall Timber kids Canada Day Parade
➢ Canada Day Fireworks
➢ Sundre Car Show – Static display, public information and passive

recruitment drive
➢ Assist with Fish and Wildlife Dangerous Animal Atack Course
➢ Spray Park set up at Royal Purple for Public Hot Day Fun

Formal Courses in-
Progress/Upcoming: 

➢ NFPA 1001 Level II – Q3 & Q4
➢ Red Cross Advanced First Aid course and refresher Q3 & Q4
➢ NFPA 470 Hazmat certification course

Fire Hall: 
Building/Maintenance: ➢ All maintenance and repairs completed to date at the firehall

SFD Units - Equipment 
Units: ➢ Unit 541 repairs completed

➢ 540 and 592 trailer wiring completed
➢ 560 shoreline repairs completed Warranty
➢ When convenient 540 to go back to RMP Red Deer for factory equipment

completion and warranty repairs

Safety Codes: 
Inspections -Occupancies ➢ Inspections scheduled on Request – Complaint Basis

➢ Dollarama Inspection and occupancy completed

Attachments:  Incident Location Breakdown 
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 Sundre Fire Departmental Report Attachments

June 1 - 30, 2026

INCIDENTS

Town of 

Sundre 

incidents

Mountain 

View County

Clearwater 

County
Bighorn MD

Month(s) 

Total

Year to Date 

Total

Fire - Structure 1 1 5

Investigation of Smoke 1 1 2 2

Alarm -No Fire - Steam or Smoke mistaken - Alarm Misc 1 1 2

Alarm -No Fire - detector activated 1 1 2 5

Gas Leak - Response to Carbon Monoxide Alarm 1 1 2

Medical Assist 1 1 1

Medical First Response 15 8 23 88

Motor Vehicle Collision 2 2 18

Rubbish or grass Fire (no dollar loss) 1 1 2 21

Total 18 15 2 0 35 210

Sundre Fire Department 

Incident Location Breakdown
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 Sundre Fire Departmental Report Attachments

July 1 - 31, 2026

INCIDENTS

Town of 

Sundre 

incidents

Mountain 

View County

Clearwater 

County
Bighorn MD

Month(s) 

Total

Year to Date 

Total

Fire - Motor Vehicle 1 1 1

Fire - Structure 0 5

Fire - Investigation - Report of Smoke - Unfounded 0 1

Fire - Investigation 0 1

Investigation of Smoke 1 1 3

Alarm -No Fire - Steam or Smoke mistaken 1 1 8

Alarm -No Fire - detector activated 3 3 6 11

Alarm No Fire - Unknown odours investigated 1 1

Gas Leak  - Natural Gas Leak 1 1 2

Medical First Response 16 11 2 29 117

Motor Vehicle Collision 5 2 7 25

Mutual Aid Request 1 1 3

Public Hazard - Electrical 1 1 5

Public Hazard - Gasoline or Fuel 1 1 1

Rescue - Miscellaneous 2 2 4 4

Rubbish or grass Fire (no dollar loss) 4 4 25

Total 23 29 6 0 58 268

Sundre Fire Department 

Incident Location Breakdown
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DEPARTMENTAL REPORT 

DEPARTMENT: Community Development - Planning & Development 

SUBMITTED BY: Benazir Thaha Valencia, Director of Community Development 

COUNCIL DATE: September 28, 2026 

FOR MONTH OF: June, July & August, 2026 

TOPIC / PROJECT #1 Development Permits 

Status of Project: 
Ongoing 

Development permits ensure land use aligns with local planning, 
zoning, and safety regulations. 

ACTION/SUCCESSES: Total of 24 Development Permits: 
- Above Ground Pool
- Home Office- Plumbing & Heating Company
- Home Occupation- Real Estate and Consulting Company
- Commercial Addition
- New Trailer placed on Seasonal Residential Lots x 3
- Gazebo
- Commercial Change of Use- Professional Offices (Courrier &

Delivery Services)
- Deck- Existing x 2
- Home Occupation- Custom Embroidery
- Covered Deck
- Accessory Building- Shed x 2
- Signage- Fascia Sign for Restaurant
- Change of Use- General Contracting
- Manufactured Home Addition
- Change of Use- Personal Services and Retail
- Home Occupation- Piano Studio
- Covered Ground Level Porch
- Single Detached Dwelling with Attached Garage x 2
- Gas Station Canopy and Signage

TOPIC / PROJECT #2 Building Permits 

Status of Project: 
Ongoing 

Building permits are required to ensure construction meets safety 
codes, standards and regulations. 

ACTION/SUCCESSES: A total of 16 Building Permits were issued for: 
o Above Ground Pool
o Hot Tub x 2
o Commercial Addition
o Existing Deck x 2
o Gazebo
o Deck Cover x 2

Detached Garage
o Manufactured Home Addition
o Accessory Building- Shed x 2
o Single Detached Dwelling x 2
o Gas Station Canopy

10.1d
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TOPIC / PROJECT #3 Safety Code Permits 

Status of Project: 
Ongoing 

Safety code permits ensure that construction and installations comply 
with technical safety standards to protect public health and safety. 

ACTION/SUCCESSES: A total of 3 Safety Code Permits were issued for residential 
upgrades/renovations and new residential developments 

Electrical Permits:14 
Gas Permits: 3 
Plumbing:  4 

TOPIC / PROJECT #4 Compliance Stamps/Letters (from Real Property Reports) 

Status of Project: 
Ongoing  

RPRs are submitted with a request for a Stamp of Compliance to 
facilitate the sale of the property.  The role of Administration is to assist 
property owners to solve non-compliant issues. 

ACTION/SUCCESSES: Total of 8 Compliance completed. 

TOPIC / PROJECT #5 Subdivisions 

Status of Project: 
Ongoing 

The Subdivisions applications are assessed to ensure alignment with 
municipal planning policies and infrastructure capacity. They support 
orderly growth and allow for new housing and development. 

ACTION/SUCCESSES: Continued processing of 2025-06 – Brookside Phase 4 
• Creation of thirteen single detached housing lots and one
Municipal Reserve lot.
• Signed Development Agreement
• Review of Endorsement Package

TOPIC / PROJECT #6 Development Inquiries 

Status of Project: 
Ongoing 

Development inquiries were responded to, providing property owners, 
developers, and the public with information regarding development 
requirements, processes, and applicable policies and bylaws. 

ACTION/SUCCESSES: • Responded to development-related inquiries and provided
guidance on applicable processes and requirements.

• Assisted applicants and property owners with preliminary
development questions.

TOPIC / PROJECT #7 Downtown Area Redevelopment Plan 

Status of Project: 
Completed 

Transition from Phase 3 of the Downtown ARP project – Stakeholder 
Consultation Phase 1 to Phase 4 – Writing Draft 

ACTION/SUCCESSES: • ARP Committee meeting held on June 24, 2026:
o Continued discussions on Architectural Guidelines,

transportation & Mobility and wayfinding signs.
o Discussed potential content for a public engagement video

• Commenced the creation of a draft ARP
• Draft circulated for internal review

TOPIC / PROJECT #8 Public Lands Applications 

Status of Project: 
Ongoing 

Continued processing public lands applications and coordinating 
required documentation and approvals for land-use matters. 

ACTION/SUCCESSES: - Started the application process for access to Trailhead and Parking lot
- Application for fencing around Veterans Park approved
- Initiated the renewal process for REC81008, including updating the
survey plan to reflect the Cenotaph and fencing information.

TOPIC / PROJECT #9 Potential Lagoon Annexation 

Status of Project: 
Ongoing  

Council provided direction to proceed with the annexation process in 
partnership with Mountain View County 

ACTION/SUCCESSES: Continue discussions with MVC 

ATTACHMENT: June, July and August 2026 Building Permit Statistics 
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Aug

Aug. 2026 2026 Year To Date AUG. 2025 Year to Date

Dwelling No. of Building Dwelling No. of Building Dwelling No. of Building

Units Permits Value Units Permits Value Units Permits Value

RESIDENTIAL

Two-Storey 0 0 -$   0 0 -$   

Bungalows 1 1 700,000$  3 3 1,525,000$  2 2 730,000$  

Bi-Level 0 0 -$   0 0 -$   3 3 1,250,000$   

0 0 -$   0 0 -$   0 0 -$   

Duplex/Semi Det. -$   0 0 -$   5 5 1,240,000$   

Multi-Family 0 0 -$   1 1 643,000$  12 6 2,580,000$   

Mobile Homes 0 0 -$   0 0 -$   3 3 605,000$  

Accessory Buildings 0 -$   0 5 86,200$  9 179,700$  

Renovation/Addition 0 1 4,000$  0 19 199,025$  0 16 490,900$  

-$   0 0 -$   

Sub-Total 1 2 704,000$  4 28 2,453,225$  25 44 7,075,600$   

No. of Building No. of Building No. of Building

COMMERCIAL Permits Value Permits Value Permits Value
Building Starts 0 -$   1 40,000$  1 350,000$  

Renovation/Addition 1 10,000$  6 396,900$  3 220,500$  

1 10,000$  7 436,900$  0 570,500$  

No. of Building No. of Building No. of Building

INDUSTRIAL Permits Value Permits Value Permits Value
Building Starts 0 -$   0 -$   0 -$   

Renovation/Addition 0 -$   0 -$   1 10,000$  

0 -$   0 -$   1 10,000$  

0

No. of Building No. of Building No. of Building

INSTITUTIONAL Permits Value Permits Value Permits Value
Building Starts 0 -$   0 -$   0 -$   

Renovation/Addition 0 -$   0 -$   2 90,000$  

0 -$   0 -$   2 90,000$  

TOTAL Dwelling No. of Building Dwelling No. of Building Dwelling No. of Building

Units Permits Value Units Permits Value Units Permits Value

1 3 714,000$  4 35 2,890,125$  25 51 7,746,100$   

MONTHLY BUILDING REPORT
FOR THE MONTH OF AUGUST 2026
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Jul

Jul. 2026 2026 Year To Date JULY 2025 Year to Date

Dwelling No. of Building Dwelling No. of Building Dwelling No. of Building

Units Permits  Value Units Permits  Value Units Permits  Value

RESIDENTIAL

Two-Storey 0 0 -$   0 0 -$   

Bungalows 1 1 400,000$   2 2 825,000$   2 2 730,000$  

Bi-Level 0 0 -$   0 0 -$   2 2 850,000$  

-$   0 0 -$   0 0 -$   

Duplex/Semi Det. 0 0 -$   0 0 -$   5 5 1,240,000$  

Multi-Family 1 1 643,000$   8 2 1,600,000$  

Mobile Homes 0 0 -$   0 0 -$   3 3 605,000$  

Accessory Buildings 1 2,000$   0 5 86,200$   8 171,700$  

Renovation/Addition 3 33,000$   0 18 195,025$   0 15 485,900$  

0 0 -$   

Sub-Total 1 5 435,000$   3 26 1,749,225$   20 37 5,682,600$  

No. of Building No. of Building No. of Building

COMMERCIAL Permits Value Permits Value Permits Value
Building Starts 0 1 40,000$   1 350,000$  

Renovation/Addition 0 -$   5 386,900$   3 220,500$  

0 -$   6 426,900$   4 570,500$  

No. of Building No. of Building No. of Building

INDUSTRIAL Permits Value Permits Value Permits Value
Building Starts 0 -$   0 -$   0 -$   

Renovation/Addition 0 -$   0 -$   1 10,000$  

0 -$   0 -$   0 10,000$  

No. of Building No. of Building No. of Building

INSTITUTIONAL Permits Value Permits Value Permits Value
Building Starts 0 -$   0 -$   0 -$   

Renovation/Addition 0 -$   0 -$   2 90,000$  

0 -$   0 -$   2 90,000$  

TOTAL Dwelling No. of Building Dwelling No. of Building Dwelling No. of Building

Units Permits Value Units Permits Value Units Permits Value

1 5 435,000$   3 32 2,176,125$   20 44 6,353,100$  

FOR THE MONTH OF JULY 2026

MONTHLY BUILDING REPORT
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Jun

 June 2026 2026 Year To Date JUNE 2025 Year to Date

Dwelling No. of Building Dwelling No. of Building Dwelling No. of Building

Units Permits Value Units Permits Value Units Permits Value

RESIDENTIAL

Two-Storey 0 0 -$   0 0 -$   0 0 -$   

Bungalows 0 0 -$   1 1 425,000$  2 2 730,000$   

Bi-Level 0 0 -$   0 0 -$   

0 0 -$   0 0 -$   0 0 -$   

Duplex/Semi Det. 0 0 -$   0 0 -$   5 5 1,240,000$  

Multi-Family 1 1 643,000$  8 2 1,600,000$  

Mobile Homes 0 0 -$   0 0 -$   0 1 235,000$   

Accessory Buildings 3 81,000$   0 4 84,200$  7 168,700$   

Renovation/Addition 0 4 16,500$   0 15 162,025$  0 11 287,000$   

0 0 -$   

Sub-Total 0 7 97,500$   2 21 1,314,225$  0 28 4,260,700$  

No. of Building No. of Building No. of Building

COMMERCIAL Permits Value Permits Value Permits Value
Building Starts 0 -$   1 40,000$  1 350,000$   

Renovation/Addition 1 6,000$   5 386,900$  3 220,500$   

1 6,000$   6 426,900$  4 570,500$   

No. of Building No. of Building No. of Building

INDUSTRIAL Permits Value Permits Value Permits Value
Building Starts 0 -$   0 0 0 -$   

Renovation/Addition 0 -$   0 -$   1 10,000$   

0 -$   0 -$   1 10,000$   

No. of Building No. of Building No. of Building

INSTITUTIONAL Permits Value Permits Value Permits Value
Building Starts 0 -$   0 -$   0 -$   

Renovation/Addition 0 -$   0 -$   1 30,000$   

0 -$   0 -$   1 30,000$   

TOTAL Dwelling No. of Building Dwelling No. of Building Dwelling No. of Building

Units Permits Value Units Permits Value Units Permits Value

0 8 103,500$   2 27 1,741,125$  16 34 4,871,200$  

MONTHLY BUILDING REPORT

FOR  JUNE 2026
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COMMUNITY DEVELOPMENT REPORT- COMMUNITY SERVICES 

DEPARTMENT Community Development- Community Service 

SUBMITTED BY Benazir Thaha Valencia – Director of Community Development 

COUNCIL DATE September 28, 2026 

FOR MONTH OF June, July, and August 2026 

TOPIC #1 Community Centre 

Status of Project: 
Ongoing 

The Community Centre is a well-used facility with regular user groups, 
special events, and community meetings, supported by daily gym floor 
maintenance to ensure a clean and functional space for all activities. 

ACTION/SUCCESSES: Regular User Groups keeping gym busy – 
● Volleyball group
● Pickleball for may
● Seniors Week
● MVTKD
● Basketball

 Other bookings – 
● Birthdays
● Homeschool Group
● Weddings

● Funerals
● Daycare

Meetings 
● Rodeo Meetings
● Arena User Meetings
● SMH Meetings
● SMB Meetings

● Private Use Bookings
TOPIC #2 Parks and Amenities 

Status of Project: 
Ongoing 

Parks are regularly maintained to support seasonal use, with upkeep 
focused on cleanliness, landscaping, and ensuring safe, accessible 
spaces for public enjoyment and recreation. 

ACTION/SUCCESSES: Summer events included: 
-Minor Ball Tournaments
-Minor Ball Provincials Qualifiers
-Pickleball Outdoor Courts
-Pickleball Tournament
- Soccer Fall Train Camp
- Gazebo Church Group Use

Park Cleanup and Maintenance: 

• Flower / shrub bed rejuvenation
- Added new mulch to Shrub Beds.
- Aids with weed control and esthetics
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- Flowers were all planted in out beds and containers

• Tree pruning and spring cleanup in the beds

• Leaf removal in Greenwood Campground

• Installed all Banners on light poles, and replaced all flags

TOPIC #3 2026 Capital Project – Path to Cenotaph 

Status of Project: 
Complete 

Completion of pathway. 

ACTION/SUCCESSES: 

TOPIC #4 Arena  

Status of Project: 
Ongoing 

The Arena continues to support seasonal programming and events, 
with ongoing maintenance ensuring the facility remains in good 
condition for both public use and organized activities. 

ACTION/SUCCESSES: • Finished Painting the Lobby, Dressing Rooms, Stands

• Score Clock sponsorship done
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TOPIC #5 Events 

Status of Project: 
Ongoing 

Supporting and coordinating community events and activities 
throughout the year. 

ACTION/SUCCESSES: • Assisted with Rodeo – cabaret setup in Arena

• Supported Canada Day

• Set up and take down of summer pop-up markets

TOPIC # 6 Administration 

Status of Project: 
Ongoing 

Various administration tasks to ensure the smooth functioning of the 
Community Services Department 

ACTION/SUCCESSES: • Hired new Community Services Manager

• Hired two CS Operator II positions

• Met with stakeholder groups including:
- Arena user groups regarding fall ice allocations and needs
- Bike and Ski Club to ensure
- Met with weed inspector to discuss the mitigation of

noxious weeds
- Met with provincial for qualifying team for minor ball

regarding tournament setup

• Gathered quotes for:
- potential Phase 2 Arena upgrades
- Electricity at Greenwood campsites
- Alarm system Assessments & quotes

• Researched changes to CS fee schedule

• Letters to residents
regarding back-alley tree
cleanup/removal
- Reminder to residents

to mitigate damaging
branches that hang
over alley ways.
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DEPARTMENTAL REPORT 

DEPARTMENT: Operations 

SUBMITTED BY: Jim Hall 

COUNCIL DATE: September 28, 2026 

FOR MONTH OF: July and August 2026 

TOPIC / PROJECT #1 Capital Project Centre St North 

STATUS OF PROJECT All surface works were completed by August 27 prior to the 2026 school 
year. Hydro-seeding of grassed areas completed August 30 

Action Steps / Successes Completed in September -  2 sets of flashing lights for the pedestrian 
crosswalks at the Elementary School and Joko’s intersection at  4th Ave 

TOPIC / PROJECT #2 Gas IMP Project Proposal 

STATUS OF PROJECT The gas dept. designed an IMP (Integrity Management Plan) for the review 
of steel pipe condition. If approved, the report will outline the life of 
specific pipe mains 

Action Steps / Successes A local gas welding and fabricator has provided the quote for the proposal. 
A third party specialist has provided a quote for the survey. 

TOPIC / PROJECT #3 Water and wastewater Dept. 

STATUS OF PROJECT The dept was busy maintaining water valves throughout the system and 
the scheduling of 2 wastewater grinders. Lagoon noxious weed issue was 
mitigated with hand picking. 

Action Steps / Successes To install the grinders, we will require the assistance of a contractor. 5 
water valve were repaired 

TOPIC / PROJECT #4 Gas Department 

STATUS OF PROJECT Gas meter change outs are ongoing for 2026. The dept. has 44 meters to 
change out for the remainder of 2026. 
A  gas service  to a new home in Brookside was completed 

Action Steps / Successes The gas dept. responded successfully to 3 emergency calls throughout the 
summer. 

TOPIC / PROJECT #5 Roads department sweeping streets, filling potholes 

STATUS OF PROJECT 
In progress: Yes 
Completed: 

All streets were swept throughout the summer with the assistance of our 
summer staff member. The crew was also busy assisting the Centre Street 
project , filling potholes and Harley raking back alleys 

Action Steps / Scheduled 
Events / Successes 

The new spray patch unit was delivered mid-July with full training 
completed 

TOPIC / PROJECT #6 Fire Smart Community Project 

STATUS OF PROJECT 
In progress:  
Completed: Yes 

The committee was required as part of the project to have a biological 
review for wildlife and bird activity in the project zones 

Action Steps / Scheduled 
Events / Successes 

The first field review noted that protected Pileated Woodpeckers were in 
zones 4-7. This requires a further review for a bird sweep. The sweep found 
5 nesting sites. These will be marked with flag tape to leave untouched 
during the vegetation management tasks in winter 2027 

TOPIC / PROJECT #7 Emergency Management 

STATUS OF PROJECT 
In progress:  
Completed: Yes 

During the high stream flows encounter in June spanning the 27-30th found 
flows estimated at 290-350 c/m/sec. The Greenwood Campground was 
placed under “prepare for evacuation” as rain volumes were unknown.  

Action Steps / Scheduled 
Events / Successes 

The water level depths (heights) were reported to River Forecast specialist 
to determine flow and peak. Sundre Emergency Management now has a 
depth correlation to flow for future flood management. Flow marking will 
commence in winter 2027 to mark the bridge  

Attachment: June 2026 Flood Report 

10.1e
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2026 Flood Watch Notes 

Definitions:  

RFC means River Forecast Centre 
HSF means High Stream Flow 
GC means Greenwood Campground 
RSRV means River Side RV 
RFC # means 780-427 8173 
IO means Information Officer 
June 27-29 2026 

• Saturday 27,2026- Received call from RFC (15:39) 

• Noting HSF of 250 m3/sec to 430 m3/sec 

• Peak flow anticipated Monday 29 26 afternoon  

• Described flow calculations with overland input and river depths 

• Contacted CAO , 

• Camp Host GC 17:30 

• Western RV 

• Sent request to IO to create and post media statement 

• CAO Shared info with council 

• Discussed Monday morning evac of GC 

June 28 2026 11:38 

• Recieved call from RFC Specialist 

• Updated low range to 315- 530 m3/sec 

• Contacted CAO by text with updates 

• Spoke with camp host at Greenwood Campground @15:30 to discuss evac Monday AM prior to 
peak flow 

• Western RV site visit with Lisa with updated info. First concern is the cabin 

• Riverside RV RSRV Greg updated Greg on flows @ 13:00 

• Checked 6th Street SW south entrance- No flow evidence 

• Checked 10th  No flow evidence 

• Slow increase Sunday at all stations 11:00- 16:15 

June 29, 2026 06:00 

• Drastic increase at all RFC stations  

• Call to RFC noted 335 m3/sec add 10 % Sundre 369 m3/sec 

• Call in benchmarks to provide correlated flows for future campground evacs 

• 10:28 RFC estimates 3pm peak with a 3.7- 4.2 m depth 

• 09:00  Water level full on rocks with 1.5 m before low apron 

• GC host has requested tent camper adjacent to Prairie creek outfall to pack for evac readiness.  

• The outfall section raised dramatically (6” from top of culvert) overnight 

• Multiple tree debris from west country in river coarse 

• 12:30 Meeting in Sundre with AEMA Field Officer to review event and response 

• 13:30 Site visit to Fallen Timber station, Little Red Deer river and Range road 5.5 (Coyote Creek 
Golf) Over land flooding on road section and at end of road. 

• 14:00 Red Deer river height reduced.  Stations  Panther, Burnt Timber Fallen timber and Sundre 
report drop in flow and height 

• Site visits on 10th Street SW and 6th Street SW revealed no evidence of over land  

• Stakeholders RCMP and MVSH were updated of event. 

• RSRV camp was updated of event peak/ no impact 

• Western RV has been updated /no impact 

Lesson Learned   
71
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This event was a great example of a flood watch scenario. 
The communication from the Provinces River Forecast Centre was excellent. The information available 
allowed for very accurate planning  
Water level markings (paint) required to be completed at freeze up for future level indication and 
correlation to River Forecast 
The Greenwood campground and Riverside RV were the first 2 areas of concern 
The levels seen did not impact RSRV and the GC had a campsite adjacent to the outfall of Prairie Creek 
note high overnight water levels 
This are will be noted for no use for future events 
The public curiosity of the flooding is always present. Ensuring onlookers are warned about bank 
destabilization and speed of river flow is constant  
May require Peace Officer/Bylaw/RCMP in future 
The Information Officer (IO) Did an excellent job in posting information to staff and the public. This 
appeared to keep misinformed negative social media at bay. 
The requirement for an Liasson Officer  (LO) position developed from this event  
A specific Stakeholder Contact list is required to ensure any potentially impacted groups are notified. 
While there was no evidence that the Mountain View Seniors Centre on 6th St SW would be impacted by 
this event it is still important to ensure updates are made available to them 
The Peace Officer provided drone photos of the Red Deer river during the peak of event. This technology 
will be useful in future events 
Photos taken of river levels date and time were taken for reference 
It appears that river flows reached 295 m3/sec – 350 m3/sec 
Water had reached bottom of flood aprons 

June 28 2026 Red Deer River 

72



DEPARTMENTAL REPORT 

DEPARTMENT: Economic Development 

SUBMITTED BY: Jon Allan 

COUNCIL DATE: Sept. 28, 2026 

FOR MONTH OF: June, July, August 2026 

TOPIC #1 Business Attraction, Retention and Expansion 

STATUS OF PROJECT 
Ongoing 

Work conducted to support business development and diversification 
within Sundre. 

Action Steps / 
Successes 

1) Under the Alberta Advantage Immigration Program,
a. Responded to multiple RES-related emails from interested

parties; however, new application intakes are on hold due
to the critically low vacancy rate, except case by case.

b. We were informed that one of the last Letters of Support
issued last year was approved and so we may have one
more RES business open in Sundre.

2) August Downtown Area C-1 vacancy remained at the historic low
of 0.0% based on square footage available on the market.

3) Recruited and assisted an entrepreneur to successfully open a
Vietnamese restaurant in Sundre, by connecting them with a local
business opportunity/seller and key service providers (signage,
health inspection, accounting, legal).

4) Dollarama opened. Based on our research, Sundre is their second
smallest market location in Canada.

a. Dollarama is the 6th national brand to invest into Sundre
since 2021 (following McDonalds, Esso, Red Apple, Pet
Value, and Dairy Queen).

5) Drafted update to the 2026 Economy & Industry Spotlight booklet;
final booklet expected to be completed and printed in October.

6) Attended Central Alberta First Growth Forum in Olds.
7) Conducted two Proprietors Series photos of local businesses.
8) Multiple business licenses processed and issued (approx. 20).

TOPIC #2 Mountain View Regional Film Office 

STATUS OF PROJECT 
In progress 

Film development in support of economic diversification, workforce 
development, and awareness generation about Sundre and our partners. 

Action Steps / 
Successes 

1. Attended the Banff World Media Festival and several other
industry events, where over 20 one-on-one meetings were held
with producers, writers, and directors.

2. 2026 is busiest year to date in terms of the number of film
inquiries being responded to and production tours being provided,
meaning our message is getting out (total of 9 inquiries so far).

3. Applied Northern & Regional Economic Development (NRED) grant
funding supporting the MVRFO (being managed by Mountain View
County) to hire a local Marketing Communications & Public
Relations firm.

10.1f
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4. MVRFO was invited to attend the Calgary International Film
Festival.

TOPIC #3 Tourism Development and Promotion 

STATUS OF PROJECT 
Ongoing 

Work conducted to promote Sundre and expand partnerships and tourism 
service opportunities in the area.  

Action Steps / 
Successes 

1. Continued online promotion of Sundre through social media.
2. Ad campaign through Calgary Global TV and their associated online

TV streaming services and on Stingray Radio stations in Red Deer.
has commenced.

3. Assisted Travel Alberta representative on a tour of Sundre.

TOPIC #4 Community Development 

STATUS OF PROJECT 
Ongoing 

Work completed to support the development of amenities, 
education/workforce and quality of living in the Town of Sundre. 

Action Steps / 
Successes 

Collaborating with Ad Hoc Committee and Director of Community 
development on the  Area Redevelopment Plan, including: section content 
creation, layout design, and video production assistance for promoting the 
plan. 

TOPIC #5 Events and Festivals 

STATUS OF PROJECT 
Ongoing 

Events & Festivals 

Action Steps / 
Successes 

Harvest Festival, scheduled for Sept. 12 & 13 in Pioneer Village 
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COUNCIL DATE 

SUBJECT 

ORIGINATING DEPARTMENT 

AGENDA ITEM 

,/�_ 
stJNDkE 

REQUEST FOR DECISION 

September 28, 2026 

RFD Correspondence / Invitations 

Legislative Services 

12.

Correspondence and invitations received by, and/or sent by Legislative Services. 

ADMINISTRATION RECOMMENDATIONS: 

That Council accept the attached correspondence by separate motion. 

11.1 National Police Federation 

Motion: That the Town of Sundre Council accept the Call to Action to the Government of Alberta 

provided by the National Police Federation as information. 

ATTACHMENTS: 

11.1 Call to Action document 

Date Reviewed: September 18, 2026 
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