
	
	
	

	 	
	

Council	Workshop		
Council	Chambers		

April	3,	2017	
7:00	p.m.	

	

	

	
	
1. Call	to	Order	

	
2. Modification	to	or	Adoption	of	Agenda	

	
3.		 Adoption	of	Minutes	
	
4.	 Alberta	Transportation	presentation	
	
5.			 Broadband	–	Public	Consultation	Strategy	
	
6.		 Council	Remuneration	
	
7.	 Agenda	Preparation	–	Costing/Paper	Usage	–	discussion		 	
	
8.	 Update	on	Audit	–	verbal	report	
	
9.		 Council	Meeting	Minutes	–	Council	Reports	
	
10.		 Gala	Sponsorship	
	
11.	 Future	topics	for	Council	Workshop	and	Council	Meeting	Agendas:		
	 a.	Exit	Interviews	
	 b.	Contracting	of	Arena	Services	
	 c.	Business	Incentives	
	 d.	Mill	Rate	–	Vacant	Commercial	
	 	 	

Councillor:	 Date:	 Topic:	 Scheduled:	
	 	 	 	
	 	 	 	

	
12.		 In-Camera	
	 10.1		Legal	FOIPP	Section	27	
	
13.	 Adjournment	
	



	
	
	

	 	
	

Council	Workshop		
Council	Chambers		

April	3,	2017	
7:00	p.m.	

	

	

	 Personal	information	heard	in	this	meeting	is	being	collected	under	the	authority	of	Section	33	of	
the	Freedom	of	Information	and	Protection	of	Privacy	Act.	Public	meeting	of	the	Town	of	Sundre,	
including	presentations	made	by	speakers,	are	recorded	in	Minutes	and	posted	on	the	Town	of	
Sundre	website.	If	you	have	any	questions	about	the	collection	of	information,	please	contact	the	
FOIP	Coordinator	at	403-638-3551.	
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Council	Workshop		
Council	Chambers		
March	20,	2017	

6:00	p.m.	
	

	 	 	 	 _____	
	

_____	
Initials	

	

In	attendance:		Deputy	Mayor	Vardas,	Councillors:	Paul	Isaac,	Verna	McFadden,	Nolan	Blatchford,		
Myron	Thompson		
	
Absent:	Mayor	Leslie,	Councillor	Funke	
	
Staff	in	attendance:				
Al	Harvey,	Interim	Chief	Administrative	Officer	
Angie	Lucas,	Director	of	Planning	and	Operations	
Vic	Pirie,	Director	of	Finance	and	Administration		
Ian	James,	Community	Services	Manager	
Marty	Butts,	Fire	Chief	
Cynthia	Robey,	Legislative	Executive	Assistant	
	
1. Call	to	Order	

Deputy	Mayor	Vardas	called	the	Council	Workshop	to	order	at	6:00	p.m.	
	

2. Modification	to	or	Adoption	of	Agenda	
Councillor	Blatchford	moved	that	the	Town	of	Sundre	Council	adopt	the	March	20,	2017	Workshop	
Agenda,	as	presented.	Carried	
	

3. Adoption	of	Minutes	
Councillor	Thompson	moved	that	the	Town	of	Sundre	adopt	the	March	6,	2017	Council	Workshop	
Minutes,	as	presented.	Carried	
	

4.	 Update	on	Volunteer	Event	
	 Mr.	Ian	James,	Community	Services	Manager,	shared	with	Council	the	following	updates:	

• April	23	–	29,	2017	is	recognized	as	Volunteer	Appreciation	Week.	
• The	Town	of	Sundre	will	partner	with	other	association/groups	within	the	catchment	area.		
• Volunteer	Event	is	scheduled	April	25,	2017	from	12:00	p.m.	–	3:00	pm.	It	is	anticipated	that	

there	will	be	approximately	200	participants.	
• The	coordinators	of	this	special	event	are	Ms.	Tina	Baker,	from	Alberta	Health	Services,	and		

Ms.	Barb	Rock,	Community	Services	Assistant.		
• Invitations	will	be	sent	out	in	the	near	future,	and	Mr.	James	asked	that	all	Council	members	

please	attend	the	event.	RSVP’s	are	asked	to	be	in	by	April	13,	2017.	
• Mayor	Leslie	has	been	asked	to	hand	out	Pins	&	Certifications	to	the	recognized	volunteers.		
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Council	Workshop		
Council	Chambers		
March	20,	2017	

6:00	p.m.	
	

	 	 	 	 _____	
	

_____	
Initials	

	

• An	Elvis	Presley	impersonator	has	been	scheduled	to	provide	the	entertainment.			
	
5.	 Municipal	Excellence	Awards	–	update/discussion	

Mr.	Al	Harvey,	Interim	Chief	Administrative	Officer,	provided	Council	with	detailed	background	
information	about	the	Annual	Minister’s	Award	for	Municipal	Excellence,	including	an	explanation	of	
the	adjudication	process.		
	
Legislative	Services	read	a	brief	administration	report	to	update	Council	with	respect	to	the	process	of	
submitting	a	topic	for	consideration	of	an	award.	Council	was	informed	that	Legislative	Services	will	
present	an	RFD	during	the	March	27,	2017	Regular	Council	Meeting	to	rescind	Part	5	of	Motion	70/17:	
		
“Council	asked	Administration	to	prepare	background	information	to	create	a	presentation	to	Minister	
Anderson	concerning	Broadband	and	Recycling,	and	to	bring	the	background	information	to	a	future	
Council	Meeting	for	review	and	discussion.”		
	
The	RFD	presented	during	the	March	27,	2017	Regular	Council	Meeting	will	cover:	1)	Broadband	is	in	
the	early	stages	of	conception,	so	therefore	submitting	a	request	for	consideration	for	the	2017	
Minister’s	Awards	for	Municipal	Excellence	would	be	premature.	2)	The	topic	of	Way-finding	Signage	
will	be	suggested	as	an	alternative	topic	for	submission.	

	
6.	 Report	on	Reserves	-	discussion	

	Administration	asked	Council	to	consider	carefully	five	important	points	before	Council	makes	a	
decision	to	move	money	around	within	Reserves	or	to	spend	the	money	in	the	Reserve	accounts:	
1) What	are	we	doing	this	for?		
2) Envelope	versus	Operations	
3) Projects	and	costs	
4) Transfer	of	dollars	to	Operations	
5) Reserves	are	normally	set	up	as	part	of	your	program	audit	

	
Administration	introduced	Mr.	Vic	Pirie,	Director	of	Finance	and	Administration,	who	provided	Council	
with	a	detailed	overview	of	the	contents	of	the	report.			

	 	
7.	 Future	Topics	for	Council	Workshop	and	Council	Meeting	Agendas:	
	 Administration	explained	the	box	tracking	system	seen	on	the	Workshop	Agendas.	Council	asked	for	

the	inclusion	of	an	additional	column	within	the	tracking	box	to	include	the	scheduled	date	for	when	
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Council	Workshop		
Council	Chambers		
March	20,	2017	

6:00	p.m.	
	

	 	 	 	 _____	
	

_____	
Initials	

	

each	topic	will	come	back	to	Council	for	review	and	discussion.	Council	directed	Administration	to	take	
all	of	the	identified	topics	on	the	March	20,	2017	Agenda	and	add	them	to	the	April	3,	2017	Council	
Workshop	Agenda	for	review	and	discussion.		

	
	 Topics	currently	identified:	there	were	no	additional	topics	added.	
	 	

	Deputy	Mayor	Vardas	gave	Council	an	update	concerning	Mr.	John	Whitesell	Sr.’s	100th	year	birthday	
party	event	to	take	place	at	the	Sundre	Museum	on	April	1,	2017.	He	indicated	that	Mr.	Whitesell’s	
family	has	extended	an	invitation	to	Council	members	to	attend	from	1:00	p.m.	–	4:00	p.m.		
Mr.	Whitesell	has	indicated	that	he	wishes	to	have	a	plaque	created	to	commemorate	this	special	
event.		
	
	

	 Deputy	Mayor	Vardas	called	a	recess	at	7:55	p.m.	Council	Workshop	resumed	at	8:03	p.m.	
	
	 Councillor	Thompson	moved	that	the	Town	of	Sundre	Council	go	into	In-Camera	at	8:04	p.m.	CARRIED	
	
8.	 In-Camera	
	 	
	 Legal	–	Contract	-	FOIPP	Section	27	
	 Legal	–	Land	–	FOIPP	Section	16	
	

Councillor	McFadden	moved	that	the	Town	of	Sundre	Council	come	out	of	In-Camera	at	10:00	p.m.	
CARRIED	 	

	 	 	
9.	 Adjournment	
	

Councillor	Thompson	moved	that	the	Town	of	Sundre	Council	conclude	the	Workshop	at	10:01	p.m.	
Carried	

	 __________________________________	
	 Mayor	
	 	
	 I	hereby	certify	these	minutes	are	correct.	
	
	 ____________________________________	
	 Interim	Chief	Administrative	Officer	
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	 	 Item	#	5	

	
	
	
Broadband	Public	Engagement	Proposal	Decision		
	
Department	of	Economic	Development	
Report	to	Council	Workshop	
April	3,	2017	
	
	
Whereas,	the	Town	of	Sundre	Administration	recently	issued	a	request	for	proposals	from	
qualified	vendors	to	conduct	a	comprehensive	and	unbiased	survey	of	residents	on	their	
collective	appetite	to	spend	public	dollars	on	a	publicly	owned	wholesale	broadband	network,	
and	the	demand	for	such	a	network;		
	
and	
	
Whereas,	there	were	only	two	proposals	submitted	from	qualified	vendors.	One	of	which	with	
a	cost	attached	of	$15,244,	and	the	other	with	a	cost	attached	of	$51,995;	
	
and	
	
Whereas,	leadership	staff	in	the	Town	of	Sundre	Administration	conducted	three	independent	
analyses	of	the	proposals	using	a	weighted	matrix;	
	
and	
	
Whereas,	the	Town	of	Sundre	Purchasing	and	Procurement	Policy	#303	allows	for	factors	other	
than	cost	in	tenders	and	contracts	to	take	precedence	during	decisions	to	award	contracts	and	
tenders;	
	
and	
	
Whereas,	there	is	almost	$115,334	remaining	from	the	initial	amount	of	capital	set	aside	by	
Council	at	the	onset	of	the	broadband	economic	feasibility	study;	
	
Now,	therefore,	Town	of	Sundre	Administration	seeks	to	enter	into	contract	with	Banister	
Research	and	Consulting,	Ltd.,	of	Edmonton,	Alberta,	as	soon	as	possible,	in	order	to	commence	
this	third	phase	of	the	Public	Broadband	project,	including	for	the	additional	following	reasons:	
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	 	 Item	#	5	

a) The	proponent	utilizes	an	intelligent	three-pronged	approach	to	reach	as	many	
residents	of	Sundre	as	possible,	including	web,	telephone	and	door-to-door;	

b) The	proponent	has	the	staff	necessary	to	achieve	the	Town	of	Sundre’s	objectives,	
including	the	hosting	of	public	information	sessions	in	the	required	short-time	frame;	

c) The	proponent	brings	more	experience,	especially	in	areas	related	to	handling	public	
consultations	and	census-level	surveys;	

d) The	proponent	is	a	member	of	national	and	international	organizations	governing	
statistical	research	standards,	while	the	other	proponent	is	not;	

e) Administration	is	confident	the	proponent	will	allow	the	Town	to	gain	the	most	accurate	
and	realistic	profile	possible	of	the	intentions	of	Sundre	residents,	in	order	to	ensure	
that	the	proposed	wholesale	business	model	achieves	the	success	depicted	in	our	
economic	models;	

f) The	cost	requested	by	the	proponent	to	conduct	the	public	consultation	process	
represents	just	less	than	2%	of	the	overall	projected	deployment	cost	of	$2.75	million,	
meaning	that	the	Town	will	spend	an	appropriate	amount	of	capital	in	the	process	of	
conducting	its	due	diligence	for	this	important	project;	and		

g) Administration	leadership	staff	unanimously	selected	the	proposal	submitted	by	
Banister	Research	and	Consulting,	Ltd.	as	their	preferred	option.		
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  SUNDRE	
  
MUNICIPAL	
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  DIRECTORY	
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  Remuneration	
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Policy	
  Name:	
   Council	
  Remuneration	
  
Policy	
  Number:	
   A-­‐001	
  

Date	
  of	
  Approval	
  by	
  Council:	
   April	
  7,	
  2014	
  

Resolution	
  Number:	
   52/14	
  

Department	
  of	
  Responsibility:	
   Legislative	
  	
  

Last	
  Review	
  Date:	
   March	
  2013	
  

Next	
  Review	
  Date:	
   March	
  2016	
  

Purpose	
  

To	
   clearly	
   provide	
   guidelines	
  when	
  determining	
   the	
   remuneration	
   and	
   compensation	
   distribution	
  
available	
   to	
   the	
  Town	
  of	
   Sundre	
  elected	
  officials	
   in	
   the	
  performance	
  of	
   their	
   duties.	
   The	
  primary	
  
objective	
  is	
  to	
  establish	
  a	
  fair	
  and	
  equitable	
  method	
  of	
  remuneration	
  and	
  compensation	
  distribution	
  
for	
  the	
  elected	
  officials.	
  

1. Council	
  Honorarium

The	
  established	
  remuneration	
  and	
  compensation	
  for	
  the	
  elected	
  officials	
  of	
  the	
  Town	
  of	
  Sundre	
  shall
be	
  as	
  follows:

Position	
  
Annual	
  

Remuneration	
  
Basic	
  Pay	
  Every	
  
Two	
  Weeks	
  

Travel	
  
Allowance	
  
Every	
  Two	
  
Weeks	
  

General	
  
Allowance	
  
Every	
  Two	
  
Weeks	
  

Total	
  Pay	
  Every	
  
Two	
  Weeks	
  

Mayor	
   $21,000.00	
   $538.46	
   $134.61	
   $134.61	
   $807.69	
  

Councillor	
   $12,500.00	
   $320.51	
   $80.13	
   $80.13	
   $480.77	
  

Council	
   has	
   the	
   duty	
   to	
   participate	
   in	
   Council	
   meetings	
   and	
   Council	
   committee	
   meetings	
   and	
  
meetings	
  of	
  other	
  bodies	
  to	
  which	
  they	
  are	
  appointed	
  by	
  Council.	
  This	
  recognized	
  responsibility	
  for	
  
developing	
   and	
   evaluating	
   the	
   policy	
   and	
   programs	
   of	
   the	
  municipality	
   is	
   included	
   in	
   the	
   Town’s	
  
operating	
  budget.	
  	
  

Item # 6
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Bi-­‐weekly	
   Honorariums	
   are	
   to	
   cover	
   all	
   Council	
   meetings,	
   monthly	
   council	
   workshop	
   meetings,	
  
Committee	
   of	
   the	
   Whole	
   meeting,	
   Public	
   Hearings,	
   local	
   appointed	
   boards,	
   local	
   committees,	
  
community	
  organizations	
  and	
  other	
  local	
  community	
  meetings.	
  Basic	
  Pay	
  is	
  an	
  all-­‐inclusive	
  amount	
  
provided	
  to	
  Members	
  of	
  Council	
  for	
  their	
  time	
  and	
  service.	
  	
  Basic	
  Pay	
  is	
  taxable.	
  	
  	
  

	
  
2.	
  	
   Additional	
  and	
  External	
  Payments	
  

	
  
-­‐ Per	
  diems	
  are	
  to	
  be	
  claimed	
  for	
  budget	
  meetings,	
  budget	
  approved	
  conventions,	
  seminars,	
  

retreats,	
   courses,	
  education	
   sessions	
  and	
  meetings	
  of	
  boards,	
   commissions	
  or	
   committees	
  
that	
  the	
  Council	
  member	
  has	
  been	
  appointed	
  to	
  that	
  do	
  not	
  pay	
  a	
  per	
  diem.	
  

-­‐ Per	
   diems	
   are	
   related	
   only	
   to	
   out-­‐of-­‐town	
   meetings,	
   for	
   budget	
   approved	
   items	
   or	
   if	
  
approved	
  by	
  Council	
  during	
  the	
  year.	
  

-­‐ When	
  the	
  Mayor	
  and/or	
  a	
  Councillor	
  are	
  requested	
  to	
  attend	
  meetings	
  that	
  have	
  not	
  been	
  
approved	
  in	
  the	
  budget,	
  such	
  meeting	
  requests	
  shall	
  require	
  a	
  motion	
  of	
  Council	
  approving	
  
per	
  diem	
  eligibility.	
  

	
  
3.	
  	
   Per	
  Diem	
  Rates	
  (including	
  travel	
  time	
  to	
  and	
  from	
  Sundre)	
  
	
  

	
   For	
  attendance	
  at	
  Council	
  recognized	
  and	
  budget	
  approved	
  conventions,	
  seminars	
  and	
  out-­‐of-­‐town	
  
	
   business	
  and	
  meetings,	
  as	
  well	
  as	
  retreats,	
  workshops	
  and	
  budget	
  meetings.	
  

	
  
-­‐ Flat	
  Rate	
  $175.00	
  Per	
  Full	
  Day	
  (4	
  hours	
  or	
  more)	
  

	
  
-­‐ $22.50	
  per	
  hour	
  up	
  to	
  four	
  (4)	
  hours	
  to	
  a	
  maximum	
  of	
  $90.00.	
  	
  Partial	
  hours	
  will	
  be	
  rounded	
  

up	
  or	
  down	
  to	
  the	
  closest	
  hour.	
  
	
  

4.	
  	
   Transportation	
  Expenses	
  
	
  

Personal	
  Vehicle	
  Used	
  
Mileage	
  –	
  As	
  determined	
  by	
  Revenue	
  Canada	
  in	
  January	
  of	
  each	
  year	
  
Parking	
  –	
  Receipted	
  Expenses	
  
Rented	
  Vehicles	
  –	
  when	
  authorized,	
  receipted	
  expenses	
  
Cabs	
  –	
  receipted	
  expenses	
  
Public	
  Transportation	
  –	
  receipted	
  expenses	
  
	
  

5.	
  	
   Hotel/Motel	
  –	
  Receipted	
  expenses	
  
	
  
6.	
  	
   Meals	
  	
  –	
  Breakfast,	
  Lunch	
  and	
  Supper	
  Receipts	
  Required	
  
	
  

Meal	
   expense	
   includes	
   an	
   amount	
   for	
   gratuity	
   to	
   a	
  maximum	
  of	
   15%	
  or	
   group	
   surcharge.	
  Meals	
  
claimed	
  on	
  a	
  receipt	
  basis	
  shall	
  exclude	
  any	
  charges	
  for	
  alcoholic	
  beverages.	
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7.	
  	
   Cell	
  phone/	
  Data	
  Plan	
  
	
  

The	
   Chief	
   Elected	
   Official	
   and	
   Councillors	
  may	
   be	
   provided	
   with	
   a	
   cell	
   phone	
   by	
   the	
   Town	
   or	
   a	
  
payment	
  equal	
  to	
  an	
  amount	
  in	
  lieu	
  of	
  average	
  cost	
  to	
  supply	
  a	
  cell	
  phone/data	
  plan.	
  	
  This	
  will	
  be	
  
paid	
  on	
  a	
  monthly	
  basis	
  to	
  a	
  maximum	
  of	
  $75.00	
  per	
  month.	
  The	
  phone	
  number	
  associated	
  with	
  the	
  
cell	
  phone	
  will	
  then	
  be	
  advertised	
  and	
  distributed	
  as	
  the	
  contact	
  information	
  for	
  Council.	
  

	
  
	
  8.	
  	
   General	
  
	
  

Management’s	
  responsibility	
  for	
  the	
  payment	
  of	
  the	
  remuneration	
  and	
  compensation	
  is	
  delegated	
  
to	
   the	
   Director	
   of	
   Corporate	
   Services	
   who	
   shall	
   distribute	
   payment	
   according	
   to	
   this	
   policy.	
  
Honorariums	
  shall	
  be	
  paid	
  as	
  per	
  the	
  bi-­‐weekly	
  payroll	
  schedule.	
  
	
  
Per	
  diem	
  and	
  expense	
  claims	
  shall	
  be	
  submitted	
  on	
  a	
  form	
  provided	
  by	
  the	
  Town	
  and	
  submitted	
  no	
  
later	
  than	
  5	
  days	
  prior	
  to	
  the	
  pay	
  date.	
   	
  The	
  Mayor	
  and/or	
  Deputy	
  Mayor,	
  prior	
  to	
  submission	
  to	
  
Administration,	
  must	
  approve	
  all	
  expense	
  claims	
  or	
  payment	
  requests.	
  
	
  

9.	
  	
   Policy	
  Review	
  
	
  

An	
  Ad	
  Hoc	
  Public	
  Council	
  Remuneration	
  Committee	
  will	
  review	
  the	
  Council	
  Remuneration	
  policy	
  no	
  
later	
  than	
  March	
  1	
  of	
  the	
  same	
  year	
  as	
  a	
  general	
  municipal	
  election:	
  
	
  

-­‐ Council	
  may	
  appoint	
  five	
  (5)	
  members	
  at	
   large	
  to	
  the	
  Council	
  Remuneration	
  Committee	
  to	
  
work	
  with	
  the	
  Chief	
  Administrative	
  Officer	
  or	
  their	
  designate.	
  
	
  

-­‐ The	
   Chief	
   Administrative	
   Officer	
   shall	
   report	
   the	
   committee	
   findings	
   to	
   Council	
   within	
   90	
  
days	
   with	
   the	
   recommendations	
   on	
   changes	
   to	
   be	
   established	
   for	
   members	
   of	
   Council	
  
elected	
   in	
   that	
  year’s	
  general	
  municipal	
  election.	
   	
  Recommendations	
  must	
  be	
  provided	
  by	
  
the	
  first	
  September	
  Council	
  meeting	
  to	
  ensure	
  changes	
  are	
  reflected	
  in	
  the	
  upcoming	
  budget.	
  
	
  

-­‐ Council	
   shall	
   receive	
   the	
   recommendations	
   from	
   the	
   committee	
   and	
   shall	
   place	
   on	
   the	
  
Council	
  agenda	
  discussion	
  of	
  the	
  recommendations.	
  
	
  

-­‐ Monetary	
   changes	
   resulting	
   from	
   this	
   policy	
   shall	
   be	
   reviewed	
   and	
   incorporated	
   into	
   the	
  
annual	
  operating	
  budget	
  for	
  the	
  Town.	
  
	
  

-­‐ Council	
   Honorariums	
   and	
   per	
   diem	
   rates	
  may	
   be	
   adjusted	
   annually	
   to	
   reflect	
   the	
   Cost	
   of	
  
Living	
  Allowance	
  (COLA)	
  increased	
  and	
  approved	
  in	
  the	
  annual	
  operating	
  budget.	
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	 	 Item	#	7	

Report	on	Council	Meetings	–	Paper	Usage	
April	03,	2017	

	
	
Purpose	
	
The	 report	 is	 to	 provide	Council	with	 information	 regarding	 the	 amount	 of	 paper	
used	in	producing	the	agenda	and	supporting	documents	for	Council	workshops	and	
meetings.	
	
Background	
	
Each	member	of	Council	have	been	provided	with	a	ZAGGfolio	tablet	 for	their	use.		
One	of	the	purposes	was	to	receive	Council	agendas	electronically	instead	of	a	paper	
version.	 	Utilization	of	 the	tablet	has	not	been	as	successful	as	 initially	envisioned.		
Currently,	administration	is	preparing	8	hard	copies	on	average	per	meeting.		Four	
of	those	copies	are	for	various	members	of	Council,	three	for	administration	and	one	
for	legislative	record	keeping.	
	
For	the	first	quarter	ending	March	31,	2017,	Council	held	6	regular	Council	meetings	
and	6	regular	Council	workshops.	
	
Council	meeting	agenda	packages	have	averaged	115	pages	with	45	pages	being	in	
colour	and	70	pages	being	in	black	and	white.	 	Council	workshop	agenda	packages	
have	averaged	84	pages	with	44	pages	being	in	colour	and	40	pages	being	in	black	
and	white.	
	
The	cost	have	providing	four	members	of	Council	with	a	paper	copy	of	the	agenda	
and	supporting	documents	for	a	Council	meeting	is	broken	down	as	follows:	
	

Cost	of	Paper	($0.01	per	sheet)	 	 	 	 $1.15	per	agenda	
Cost	of	Photocopying	(colour	$0.07	per	page)	 	 $3.15	per	agenda	
Cost	of	Photocopying	(b	&	w	$0.007	per	page)	 	 $0.49	per	agenda	
Additional	Labour	to	print	(approx.	10	min/agenda)		 $5.00	per	agenda	
Total	Cost	per	paper	agenda	per	Council	Meeting		 $9.79	per	agenda	
Per	Council	meeting	cost	(4	agenda	packages)	 	 $39.16	per	meeting	

	
Cost	 for	 providing	 four	members	 of	 Council	with	 a	 paper	 copy	 of	 the	 agenda	 and	
supporting	documents	for	a	Council	workshop	is	broken	down	as	follows:	
	

Cost	of	Paper	($0.01	per	sheet)	 	 	 	 $0.84	per	agenda	
Cost	of	Photocopying	(colour	$0.07	per	page)	 	 $3.08	per	agenda	
Cost	of	Photocopying	(b	&	w	$0.007	per	page)	 	 $0.28	per	agenda	
Additional	Labour	to	print	(approx.	10	min/agenda)		 $5.00	per	agenda	
Total	Cost	per	paper	agenda	per	Council	Meeting		 $9.20	per	agenda	
Per	Council	meeting	cost	(4	agenda	packages)	 	 $36.80	per	meeting	
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The	 above	 cost	 estimates	 are	 based	 on	 producing	 the	 agenda	 and	 supporting	
documents	 once.	 	 However,	 there	 are	 occasions	when	 the	 agenda	 and	 supporting	
documents	have	begun	to	be	printed	and	a	change	in	the	agenda	is	made	resulting	in	
the	need	to	re-do	the	printing	of	the	revised	agenda.		Such	a	situation	will	result	in	
additional	 paper,	 copier	 and	 labour	 costs.	 	 As	 these	 occasions	 are	 infrequent,	 the	
costs	have	not	been	included	in	this	report.	
	
For	the	full	year	there	are	21	Council	meetings	(includes	July	31	tentative)	and	18	
Council	workshops.		If	first	quarter	averages	held	for	the	full	year	the	cost	of	paper	
agendas	based	on	four	members	receiving	a	paper	agenda	is	approximately	$1,485.	
	
If	 there	 were	 greater	 utilization	 by	 the	 current	 and	 future	 Council	 of	 electronic	
agenda	 packages	 the	 above	 cost	would	 be	 reduced.	 	 The	 savings	would	 double	 if	
administration	also	migrated	to	utilizing	an	electronic	agenda	package.	
	
Conclusion	
	
The	current	ZAGGfolio	tablet	provided	to	each	Councilor	has	not	been	as	successful	
as	planned	in	moving	to	an	electronic	only	version	of	Council	agenda	packages.	 	In	
the	2017	approved	operating	budget	is	funding	for	the	purchase	of	new	technology	
devices	for	the	new	Council	elected	in	the	fall	of	2017.		One	of	the	determinates	for	
the	selection	of	new	technology	devices	should	be	the	effectiveness	of	the	device	to	
be	useful	in	processing	an	electronic	only	version	of	the	agenda	packages.	
	
In	 the	mean	 time,	 for	 the	 current	Council,	 administration	will	 continue	 to	process	
the	paper	packages	for	those	Councilors	requiring	a	hard	copy.	
	
Recommendation	
	
Council	 receive	 the	 report	 on	 the	 cost	 of	 producing	 and	 agenda	 package	 for	
information.	
	
	
Respectively	submitted	
	
Vic	Pirie	
Director	of	Finance	&	Administration	
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April 3, 2017 Council Workshop – Item # 9 
Example based on Municipal Affairs Template 

_____ 
 

_____ 
Initials	

	
	

	
COUNCIL	REPORTS	
	 	

a. Red	Deer	River	Municipal	Users	Group	Meeting	Information		
b. RCMP	–	Crime	Statistics	2015/2016	and	Review	of	Annual	Performance	Plan	
c. Mountain	View	Waste	Commission	Meeting	Minutes	of	March	27,	2017	
d. Sundre	Library	Board	Meeting	Minutes	of	March	22,	2017	
e. Sundre	District	Aquatic	Society	Meeting	Overview	of	March	15,	2017		
f. Councillor	Vardas	(Verbal):	Commemorative	Plaques	and	Certificates	
	

108/17	 Councillor	 Funke	 moved	 that	 the	 Town	 of	 Sundre	 Council	 accept	 the	 Councillor	 reports	 for	
information.	CARRIED	
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February 23, 2017 

Town of Sundre 
PO Box420 
Sundre, AB 
TOM lXO 

Re: 2nd Annual Powered by the People Gala 

To Town Council; 

Mountain View Seniors' Housing Foundation 
#301, 6501 - 51st Street 
Olds, Alberta T4H 1Y6 
Ph: 403-556-2957 
Fax: :587-796�0773 
:,:_ �· ._'.,° 1f ·l;/�. 

1 
,, !. ;; ·.:. 

- ---- f 

We are hosting our 2nd Annual Powered by the People Gala in Didsbury on May 6, 2017. As in the past the 
success of our events has largely been due to the contribution of our sponsors who have gone out of their 
way to lend financial support to our events. Every year the money raised at our events has been used to 
purchase furniture and equipment for our seniors' lodges and self-contained apartments in order for our 
seniors to have a safe and more home-like environment. 

We ask that you consider supporting this event by joining hands with us as a sponsor. As a sponsor, your 
municipality is sure to receive exposure at the event and all promotions for the event. You will also receive 
tickets to the Gala (quantity depends on level of sponsorship) for individuals from your council. 

We have several different packages for sponsorship and these are detailed in the brochure that is enclosed 
with this letter. You can choose how you would want to participate in the event and how you would like to 
help make our seniors lives better. 

We look forward to hearing from you. In case you have any questions please feel free to contact me at the 
numbers given on the brochure enclosed. Thank you for your consideration. 

Sincerely, 

�� 
Ralene McCulloch 
Executive Assistant 
Mountain View Seniors' Housing Foundation 
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