
Regular Council Meeting 
Via Teleconferencing 

January 25, 2021 
6:00 p.m. 

1. Call to Order
Moment of Reflection

2. Public Hearing: 2021-01-25

3. Agenda – Amendments and Adoption
3.1 January 25, 2021 Regular Council Meeting 

4. Adoption of Previous Minutes
4.1 January 11, 2021 Regular Council Meeting Pg. ϭ

5. Delegation: None

6. Bylaws/Policies:
6.1 Bylaw 2020-09, Land Use Bylaw Map Amendment Pg. ϲ

7. Old Business: None

8. New Business
8.1 Behr Integrated Services Pg. ϵ

9. Administration
9.1 Departmental Reports – December / Year End Pg. ϭϬ

Pg. ϭϭϭ
Pg. ϭϮϬ

Pg. ϭϮϴ

ϭϬ͘ Municipal Area Partnership (MAP): None

ϭϭ͘ Council Committee Reports
11.1 Mayor Terry Leslie
11.2 Councillor Funke

ϭϮ͘ Council Invitations / Correspondence
ϭϮ͘ϭ���>ĞƚƚĞƌƐ
12.Ϯ Parkland Regional Library

ϭϯ͘ Closed Meeting
13.1 Advice from Officials, FOIPP Act Section 24
13.2 Disclosure Harmful to Intergovernmental Relations, FOIPP Act Section 21

ϭϰ͘ Adjournment
Personal information heard in this meeting is being collected under the authority of Section 33 of the Freedom of
Information and Protection of Privacy Act. Public meeting of the Town of Sundre, including presentations made by
speakers, are recorded in Minutes and posted on the Town of Sundre website. If you have any questions about the
collection of information, please contact the FOIP Coordinator at 403-638-3551 ext. 114.

Pg. ϭϭϬ

Pg. ϭϮϰ
Pg. ϭϮϯ



Regular Council Meeting 
Minutes 

Via Teleconferencing 
January 11, 2021 

_____ 

_____ 
Initials 

The regular meeting of Council of the Municipality of Sundre was held via Teleconferencing on Monday, January 
11, 2021 commencing at 6:00 p.m. 

IN ATTENDANCE Mayor Terry Leslie 
Councillor Paul Isaac 
Councillor Richard Warnock 
Councillor Rob Wolfe 
Councillor Charlene Preston 
Councillor Todd Dalke 

ABSENT: Councillor Cheri Funke 

STAFF Chief Administrative Officer, Linda Nelson 
Director of Corporate Services, Chris Albert  
Director Ec. Development & Planning, Mike Marko (by phone) 
Sr Development Officer / Administrative Support, Betty Ann Fountain 
Communications, Chelsea Kruger 

PUBLIC There were 3 members of the public in attendance. 

CALL TO ORDER The meeting was called to order at 6:00 p.m., with a moment of reflection on the 
business of the evening. 

PUBLIC HEARING Bylaw 2020-08 Site Specific Exception – Height of Building 
The Pubic Hearing was held via teleconferencing and pursuant to the Municipal Government Act, RSA 2000 
Chapter M-26 and amendments thereto. 
The Mayor declared the Public Hearing 2021-01-11 relating to Bylaw 2020-08 now open at 6:01 p.m. 

Purpose of Bylaw 2020-08: 
The purpose of Bylaw 2020-08 is to amend Land Use Bylaw 2018-10, Part Four, Central Commercial District (C-
1) by adding a “Site Specific Exception” for the future construction of a mixed-use building on land legally
described as: Plan 1911694, Block 1, Lot 1; Civic Address: 116 – 3 Street S.W.

Order of Presentations: 
x Confirmation of Notices;
x Development Officer’s report;
x Questions from Council to the Development Officer
x Public Communication (letters/emails) read into the minutes;
x Presentation(s) by those in Favour of the Bylaw (max. of 5 minutes);
x Presentation(s) by those in Opposition of the Bylaw (max. of 5 minutes);
x Any other person(s) deemed affected by the Bylaw;
x Closing statement of the Development Officer
x Further questions for the Development Officer
x Adjournment of the Public Hearing.
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Page 2 of 5 
Regular Council Minutes – December 21, 2020 

_____ 

_____ 
Initials 

CAO – Confirmation of Notices: 
Notification of the Public Hearing for Bylaw 2020-08 was published in the local newspaper on December 8th 
and December 15th, 2020, and the Town’s website from December 8th, 2020 to January 8th, 2021.  Adjacent 
Landowner Notifications were mailed via Canada Post on December 7th, 2020. 

Development Authority’s Report: 
The Sr. Development Officer delivered a report and recommendation. 

Public Communications: 
The CAO read into the minutes communication from Mr. Chris Vardas and Mr. Tom Mennear, Adjacent 
Landowners, and from the Developer, Mr. Jonathan Jacobson. 

Those in Favour of the Bylaw: Mr. Jonathan Jacobson of Broder Homes, and Mr. Al Bertram addressed 
Council. 

Those in Opposition to the Bylaw: None 

Closing Statements: The Senior Development Officer provided a brief closing statement. 

Call for a Motion: the Mayor called for a motion to close the Public Hearing at 6:14 p.m. 

Res. 001-11-01-21 MOVED by Councillor Warnock that the Council of the Town of Sundre has received 
sufficient information to make a decision on Bylaw 2020-08, being an amendment to Part 
Four, Land Use District Regulations, Central Commercial District (C-1) of Land Use Bylaw 
2018-10, to provide a “site specific exception” to accommodate the construction of a 4-
storey mixed use building on a parcel legally described as: Plan 1911694, Block 1, Lot 1; 
Civic Address: 116 – 3 ST SW, that the Public Hearing be closed. 

CARRIED 

AGENDA – AMENDMENTS AND ADOPTION 

Res. 002-11-01-21 MOVED by Councillor Wolfe that the Agenda be approved as presented. 
CARRIED 

ADOPTION OF THE PREVIOUS MINUTES  

Res. 003-11-01-21 MOVED by Councillor Wolfe that the Minutes of the Regular Meeting of Council held 
on December 7, 2020 be approved as presented. 

CARRIED 

Res. 004-11-01-21 MOVED by Councillor Warnock that the Minutes of the Special Meeting of Council 
held on December 23, 2020 be amended as follows: 
1. Revise list of Staff in Attendance to show Four (4) Firefighters and Town of Sundre

Peace / Bylaw Officer in attendance.
CARRIED 

DELEGATION: None 
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Regular Council Minutes – December 21, 2020 

_____ 

_____ 
Initials 

BYLAWS & POLICIES: 

Bylaw 2020-08 Site Specific Exception 

Res. 005-11-01-21 MOVED by Councillor Isaac that the Town of Sundre Council give second reading to 
Bylaw 2020-08 being a Bylaw to amend the Land Use Bylaw. 

CARRIED 

Res. 006-11-01-21 MOVED by Councillor Preston that theTown of Sundre Council give third and final 
reading to Bylaw 2020-08 being a Bylaw to amend the Land Use Bylaw. 

CARRIED 

Bylaw 2020-11 Municipal Election Bylaw 

Res 007-11-01-21 MOVED by Councillor Dalke that the Town of Sundre Council give first reading to Bylaw 
2020-11 being the Municipal Election Bylaw, a bylaw to establish certain election 
procedures. 

CARRIED 

Res. 008-11-01-21 MOVED by Councillor Warnock that the Town of Sundre Council give second reading 
to Bylaw 2020-11 being the Municipal Election Bylaw, a bylaw to establish certain 
election procedures. 

CARRIED 

Res. 009-11-01-21 MOVED by Councillor Dalke that the Town of Sundre Council give unanimous consent 
to proceed to a third reading to Bylaw 2020-11 being the Municipal Election Bylaw, a 
bylaw to establish certain election procedures. 

CARRIED 

Res. 010-11-01-21 MOVED by Councillor Warnock that the Town of Sundre Council give third and final 
reading to Bylaw 2020-11, being the Municipal Election Bylaw, a bylaw to establish 
certain election procedures. 

CARRIED 
Bylaw 2019-22 and any amendments therto are hereby rescinded on the date that 
this Bylaw comes into full force and effect. 

Bylaw 2021-01 to Establish Committees of Council 

Res. 011-11-01-21 MOVED by Councillor Isaac that the Town of Sundre Council give first reading to Bylaw 
2021-01 Boards and Committees Bylaw, being a Bylaw to establish Committees of 
Council by adding Schedule “H” Terms of Reference for the Sundre Community 
Wellness Advocacy Committee. 

CARRIED 

Res. 012-11-01-21 MOVED by Councillor Warnock that the Town of Sundre Council give second reading 
to Bylaw 2021-01 Boards and Committees Bylaw, being a Bylaw to establish 
Committees of Council by adding Schedule “H” Terms of Reference for the Sundre 
Community Advocacy Committee. 

CARRIED 

Res. 013-11-01-21 MOVED by Councillor Wolfe that the Town of Sundre Council give unanimous consent 
for third reading to Bylaw 2021-01 Boards and Committees Bylaw, being a Bylaw to 
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Regular Council Minutes – December 21, 2020 

_____ 

_____ 
Initials 

establish Committees of Council by adding Schedule “H” Terms of Reference for the 
Sundre Community Wellness Advocacy Committee. 

CARRIED 

Res. 014-11-01-21 MOVED by Councillor Preston that the Town of Sundre Council give third and final 
reading to Bylaw 2021-01 Boards and Committees Bylaw, being a Bylaw to establish 
Committees of Council by adding Schedule “H” Terms of Reference for the Sundre 
Community Wellness Advocacy Committee. 

CARRIED 
Bylaw 2020-03 and any amendments therto are hereby rescinded on the date that 
this Bylaw comes into full force and effect. 

OLD BUSINESS  None 

NEW BUSINESS: 

Appointment to Sundre Hospital Futures Advisory Committee 

Res. 015-11-01-21 MOVED by Councillor Warnock that the Town of Sundre Council appoint Councillor 
Preston to the Sundre Futures Hospital Advisory Committee for a one-year term 
ending October 2021. 

CARRIED 
Appointment to Sundre Community Wellness Advocacy Committee 

Res. 016-11-01-21 MOVED by Councillor Wolfe that the Town of Sundre Council appoint Mayor Leslie 
and Councillor Warnock to the Sundre Wellness Advocacy Committee for a one-year 
term ending October 2021. 

CARRIED 
Appointment of Public Member to Vision for Sundre 

Res. 017-11-01-21 MOVED by Councillor Preston that the Town of Sundre Council appoint Mrs. Carolyn 
Sykes to the Vision for Sundre Committee for a term of two years. 

CARRIED 
Grants to Organizations 

Res. 018-11-01-21 MOVED by Councillor Wolfe that the Town of Sundre Council approve the request for 
funding in the amount of $6,000 to the Sundre & District Curling Club, as 
recommended by the Grant Review Committee; with funds drawn from the 2020 
Operating Budget – Transfers to Local Organizations. 

CARRIED 

ADMINISTRATION: None 

MUNICIPAL AREA PARTNERSHIP: None 

COUNCIL REPORTS: None 

COUNCIL INVITATIONS/CORRESPONDENCE 
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_____ 

_____ 
Initials 

Mountain View Seniors’ Housing 

Res. 019-11-01-21 MOVED by Councillor Warnock that the Town of Sundre Council accept the letter sent 
to Mountain View Senior’s Housing as information. 

CARRIED 

Minister of Seniors and Housing 

Res. 020-11-01-21 MOVED by Councillor Dalke that the Town of Sundre Council accept the December 
newsletter from the Honourable Josephine Pon, Minister of Seniors and Housing as 
information. 

CARRIED 

Mayor Leslie excused all public members at 6:41 p.m. and advised that they are welcome to contact 
Administration the following day for Motions that may arise when Council returns to open meeting. 

Mayor Leslie called a 10 minute recess at 6:42 p.m. 

The following, including 7 Council members were in attendance for the closed meeting 
session (Councillor Funke joined the meeting at 6:45 p.m.) 
Staff: Linda Nelson, Chief Administrative Officer 

Chris Albert, Director Corporate Services 
Public: None 

CLOSED MEETING Topic of Closed Meeting 

13.1 Advice from Officials Section 24 of the FOIP Act 

Res. 021-11-01-21 MOVED by Councillor Wolfe that Council go into closed meeting at 6:50 p.m. 
CARRIED 

Res. 022-11-01-21 MOVED by Councillor Warnock that Council return to open meeting at 7:34 p.m. 
CARRIED 

ADJOURNMENT 

Res. 023-11-01-21 MOVED by Councillor Wolfe being that the agenda matters have been concluded the 
meeting adjourned at 7:34 p.m. 

CARRIED 
These Minutes approved this 25  day of January 2021 

Mayor, Terry Leslie 

Chief Administrative Officer, Linda Nelson 

5



6



TOWN OF SUNDRE 

BYLAW 2020-09 

BEING A BYLAW OF THE TOWN OF SUNDRE TO AMEND LAND USE BYLAW 2018-10 

WHEREAS, Section 639 of the Municipal Government Act, R.S.A. 2000, Chapter M-26 and amendments 
thereto requires council to enact a Land Use Bylaw; 

AND WHEREAS, Section 191 (1) of the Municipal Government Act, R.S.A. 2000 Chapter M-26 and 
amendments thereto authorizes Council to adopt a bylaw to amend a Land Use Bylaw; 

NOW THEREFORE, the Council of the Town of Sundre, in the Province of Alberta hereby enacts as 
follows: 

Schedule ‘A’, the Land Use District Map in Land Use Bylaw 2018-10 is amended by changing the land use 
designation for a parcel legally described as Plan 5314FP, Block 1, Lots 12-13 from Flood Plain Industrial 
District (I-2) to Highway Commercial District (C-2) as shown as Area ‘A’ on the attached Schedule ‘A’. 

This Bylaw shall come into full force and effect upon the date of the third and final reading. 

READ A FIRST TIME this 7th day of December 2020 Motion No. 299-07-12-20 

PUBLIC HEARING HELD this 25th day of January 2021 

READ A SECOND TIME this ___ day of _______________ 20__ Motion No. ________________ 

READ A THIRD AND FINAL TIME this ___ day of _______________ 20__ Motion No. _______________ 

 ________________________________  
Mayor, Terry Leslie 

 ________________________________  
Chief Administrative Officer, Linda Nelson 
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Town of Sundre 
Redesignation of Parcel 

I-2 to C-2
Plan 5314FP, Block 1, Lots 12-13 

(Area ‘A’) 

Bylaw 2020-09 

SCHEDULE “A” 

Area ‘A’ 
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DEPARTMENTAL REPORT 

DEPARTMENT Corporate Services 
SUBMITTED BY Chris Albert 
DATE January 20, 2021 
FOR YEAR OF 2020 

TOPIC #1 2019 Audit 
ISSUES: 
RESOLUTIONS/SUCCESSES: The audit of the 2019 fiscal year was completed and the resulting 

2019 Financial Statements were filed with the Province ahead of 
the October 1, 2020 deadline.  The final audit report identified no 
new audit finding recommendations and no outstanding 
recommendations, which has not happened it a great many 
years.  The audit process was not very smooth as audit tests 
usually involve reviewing documentation and observing processes 
in person.  The typical sampling process does not always yield the 
required verification in an online environment, and as such 
different methodology and additional testing was needed.  
Staffing and availability issues for all organizations, due to 
pandemic related factors, resulted in everybody juggling more 
multiple commitments than typical. The preliminary audit 
procedures for the 2020 fiscal year began in November 2020 and 
will progress into 2021. 

TOPIC #2 Budget 
ISSUES: 
RESOLUTIONS/SUCCESSES: The third year (2021) of the new four-year budgeting cycle was 

completed in December 2020 with Council’s re-adoption of the 
remaining budget years with minor updates.  Departments 
worked diligently on their original projections and this was 
proven effective again this year.  All three years of the approved 
budgets have met or exceeded Council’s direction of maintaining 
a cost increase equivalent to the inflation rate establish by 
Statistics Canada and not decreasing the level of service to the 
community.  Throughout the year Council and Administration 
held a number of workshops to ensure a comprehensive 
understanding of the community needs. 

TOPIC # 3: Asset Management 
ISSUES: 
RESOLUTIONS/SUCCESSES: The Town was approached by the Town of Didsbury to partner in 

the application to participate in an Asset Management Cohort 
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program provided through the AUMA and RMA.  The program is 
free of charge to the participants and will provide valuable 
education in progressing our asset management program, thus 
allowing the Town to better understand the current condition 
and scope of all our assets, as well as plan for future needs.  The 
Asset Management Cohort project is proceeding in conjunction with 
our partners, the Town of Didsbury and the Town of Blackfalds.  Due to 
COVID-19 cases and restrictions, a cohort meeting and learning session 
scheduled for November has been postponed until January 2021 and 
will be conducted virtually. 

TOPIC # 4: COVID-19 Payment Deferrals / Cash Flow / Tax Penalties 
ISSUES: 
RESOLUTIONS/SUCCESSES: In response to the economic impacts of COVID-19, Council 

approved several measures to assist all residents and businesses.  
These included utility payment deferrals, tax installment 
deferrals, as well as waiving the property tax late penalty fee for 
July 1st for all property owners.  These measures were utilized by 
a number of rate payers for short term relief and did not result in 
a significant negative impact to our required funding.  In addition, 
outstanding balances as at Dec 31,2020 have returned to levels 
consistent with prior years.  Due to the long-lasting effects of 
COVID-19 restrictions, there are a number of unknown 
implications on the finances of the Town.  Corporate Services is 
continually monitoring the financial situation to anticipate future 
impacts. 

TOPIC # 5: Grants 
ISSUES: 
RESOLUTIONS/SUCCESSES: Received notification from the Province, approving both Municipal 

Stimulus Program project applications for the Centre St. South 
Resurfacing for $220,000 and the Campground & Recreation Area 
Development for $104,394.  Funding in the amount of $281,336 was 
received to mitigate the costs of complying with COVID-19 restrictions 
and lost revenue.  Notification was received from the Government 
of Alberta that the 2020 MSI – Capital allocation for the Town of 
Sundre is $645,698, which can be utilized over a 6-year 
timeframe.  As well, the MSI – Operating allocation is $32,113 
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DEPARTMENTAL REPORT 

DEPARTMENT Planning and Development 
SUBMITTED BY Betty Ann Fountain, Development Officer 
DATE January 25, 2021 
FOR MONTH OF December (year-end) 2020 

TOPIC #1 Development and Building Permits (Year in Review 2020) 
ISSUES: x Development Permits – 42

x Building Permits – 41 with total value of $3,668,370
x Electrical Permits – 33
x Gas Permits – 21
x Plumbing Permits – 10

SUCCESSES: Schedule “A”: Development Approval Highlights - Cannabis Retail Store, 
variety of commercial change of use and signage permits, variety of 
home occupation permits, number of residential improvement projects; 

Schedule “B”: Building Permit Highlights – issuance of a variety of 
permits for residential home improvement projects, new residential 
housing project, commercial interior renovations, and =commercial 
signage projects; 

Electrical, Gas and Plumbing Permits issued for a variety of projects for 
residential, commercial and industrial projects. 

TOPIC #2 Real Property Reports (RPRs) 
ISSUES: x Received 12 Real Property Reports in 2020 with request for

Certificate of Compliance

RESOLUTIONS/SUCCESSES: x RPRs requested to facilitate the sale of property.  Assisted property
owners to solve non-compliant issues in a timely manner, assisted
property owners to achieve compliance to Land Use Bylaw.

TOPIC #3: Subdivision 
ISSUES: x 0 subdivision applications were received and processed.

RESOLUTIONS/SUCCESSES: Although the Town received 0 subdivision applications, staff attended 
several meetings with developers for the potential development of 
several large tracts of land in the NE and NW.  Discussions with 
developers continues into 2021. 

TOPIC #4: Re-designations (amendments to the Land Use Bylaw Map) 
ISSUES: x 2 redesignation applications received in 2020.

RESOLUTIONS/SUCCESSES: x Public Hearings scheduled for approval of Bylaws in January 2021.
Bylaw 2020-08 Site Specific Exception (height of building) in Central
Commercial District, and Bylaw 2020-09 to redesignate a parcel on
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the eastside from Flood Plain Industrial District to Highway 
Commercial District. 

TOPIC #5: Land Use Bylaw 
ISSUES: The Land Use Bylaw is a living document. Staff review of the LUB is 

ongoing, anticipated amendments in 2021. 

TOPIC #6 Area Structure Plans (ASP) 
ISSUES: Discussions ongoing with several developers in regard to the 

submission of a new Area Structure Plan and amendments to an 
existing Area Structure Plan. 

RESOLUTIONS /SUCCESSES Ongoing ASP discussions and review will facilitate new and amended 
ASPs for community development. 

TOPIC #7: Intermunicipal Relationships 
ISSUES: x IDP discussions.

RESOLUTIONS/SUCCESSES: x Successful discussions and relationship building with administration
of municipal partner, and development of amendments to
Intermunicipal Development Plan for consideration and approval in
2021.

TOPIC # 8: Administrative 
ISSUES: x Covid-19 and Team Building

RESOLUTIONS/SUCCESSES: x Successful implementation of virtual meetings with stakeholders
and developers;

x Staff adhered to all covid-19 protocols (masks, limited one-on-one
meetings);

x Completed review and filing of historical subdivision and
redesignation (bylaw) files;

x Implemented improved GIS information systems with assistance
from Oldman River Regional Services Commission;

x Continued to improve departmental efficiencies, knowledge and
team building;

x Staff successfully completed several required Applied Land Use
Planning courses online through the University of Alberta Extension
Program;

x Continued to build relationships with community members, and
developers to improve overall departmental performance,
transparency and stakeholder engagement;

x Succession planning continues to build capacity within the
department.

Attachments 2020 Year-end Development Permit Report 
2020 Year-end Building Permit Report 
December (year-end) Building Permit Statistics 
December CAO Project Report 
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PERMIT # APPLICANT

DATE 
APPLICATION 
RECEIVED Civic ADDRESS PLAN BLOCK LOT PROJECT

PERMITTED OR 
DISCRETIONARY 

USE DATE OF  DECISION DATE OF ISSUE
2018-D-38 2144204 Alberta Ltd. (Brent Cleasby) 2018-09-21 Unit 1, 586 Main AV W 2504GO J 1 &2 Comm. Chg of Use - Cannabis RetailDiscretionary 2-Oct-2018 23-Apr-2020
2018-D-47 Totem Dev. c/o Ryan Thorogood 2018-11-28 Bay 3, 407 Main AV W 7447ER D 4,5 & 6 Cannabis Retail Discretionary 04-Dec-18 EXPIRED
2019-D-04 Juanita Roos 2019-01-31 214 Centre Street N. 9712214 2 3 Accessory Suite Discretionary 04-Feb-19 see 2019-D35

2019-D-22
298154 AB Ltd. o/a Guardian Construction & 
Maint. 2019-06-10 116 3 ST SW 7985HB & ptn. SE 4-33-5-5V 24 unit apartment bldg w/ 1 commercial unit & 1.0 m. height varianceDiscretionary 25-Jun-19 EXPIRED

2019-D-35 Juanita Roos (Richard Wayne Gent) 2019-09-24 214 Centre Street N. 9712214 2 3 Accessory Suite Discretionary 25-Oct-19 PENDING

2019-D-36 ERBN Green Cannabis Company Inc. 2019-10-01 305 Main AV W 7720FF K 2 Cannabis Retail Discretionary 02-Oct-19
EXTENSION to Oct 
2021

2020-D01 728387 Abb Ltd (Sundre Motor Inn) 2020-01-10 101 3 ST SW 9912438 1 10
Addition (Liquor Store) & 
Signage Permitted 14-Jan-2020 14-Jan-2020

2020-D02 Diversified Maintenance (Ernie McMillan) 2020-01-24 551 4 AV SW 8811571 2A Home Occupation- Minor Permitted 24-Jan-2020 24-Jan-2020
2020-D03 Leroy Wollman 2020-01-27 17 Noblefern Way SW 312972 1 18 North side yard variance Discretionary 28-Jan-20 20-Feb-2020
2020-D04 Willow Rock Denture Clinic 2020-01-27 306 Main Avenue West 7447ER B 3 Sandwhich Board Permitted 28-Jan-20 28-Jan-20
2020-D05 Colleen Praill 2020-02-05 503 7 ST SW 8910920 26 Retail (General) + Fascia Sign Permitted 10-Feb-20 10-Feb-20

2020-D06 Jenna Jensen (True North Canine) 2020-02-19 101 Centre St N 268GV 14
Professional Services & Signage 
(Canine Training Facility) Permitted 19-Feb-20 19-Feb-20

2020-D07 Matt Sewart (True North Plumbing & Heating) 2020-02-24 612 2 ST NE 7546JK 7 17
Home Occupation- Minor 
(Home Office, Contractor) Permitted 24-Feb-20 24-Feb-20

2020-D08 Sarah Kennedy 2020-04-01 507 5 ST NW 9618092 3 2
Mobile Home Addition 
(Covered Deck ) Permitted 01-Apr-20 01-Apr-20

2020-D09 Re/Max West-Normajean Kinch 2020-04-09 407 Main Av W 7747ER D 4,5 & 6
Change of Use- Real Estate 
Office & Signage Permitted 09-Apr-20 09-Apr-20

2020-D10 AAA Petroleum Contracting (for Joco's) 2020-04-14 502 Centre ST. N. 712758
1

2

Removal of underground gas 
tanks/constr. Above ground 
tank storage Permitted 15-Apr-20 15-Apr-20

2020-D11 Wilde, Philip (Mountains Edge Cycle & Sled Ltd) 2020-04-21 729 Main AV W 8910920 14 & 15

Automotive & Recreational 
Vehicle Sales (Consignment 
Sales) Permitted 22-Apr-20 22-Apr-20

2020-D12 Priority Permits Ltd. c/o Ryan Matthews 2020-04-23 841 Main AV W. 8910920 2 & 3
Site Signage for Eating & 
Drinking Establishment, Minor Permitted 27-Apr-20 27-Apr-20

2020-D13
Jessica Rigsby/ Sheryl Murphy- Little Duckling 
Daycare 2020-05-01 267 4 ST NW 8010730 3 58

Addition (Extension to interior 
living room) Permitted 04-May-20 04-May-20

2020-D14 Doug Smith 2020-05-11 629 6 AV SW 712085 2 36 Accessory Building- Shed Permitted 11-May-20 11-May-20

2020-D15 Sean Russell 20-May-20 980 - 1 AV NE 8576GM 6 1
Accessory Building (garage) 
Addition Permitted 22-May-20 22-May-20

2020-D15A Younwan Jung (Joko Gas & Convenience) 2020-06-04 502 Centre ST. N. 0712758 1 2 Freestanding Sign Permitted 04-Jun-20 04-Jun-20

2020-D16 Michael Van Benthem 2020-06-05 407 Main AV W Bay 3B 7447ER D
4,5 & 6

Retail Store-General (Precious 
Metals) Signage & Sandwich 
Board Permitted 05-Jun-20 05-Jun-20

2020-D17 Kenneth (Bert) Berkley 2020-06-05 413 - 5 ST NW 9610892 3 27 Accessory Building - shed Permitted 05-Jun-20 05-Jun-20
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PERMIT # APPLICANT

DATE 
APPLICATION 
RECEIVED Civic ADDRESS PLAN BLOCK LOT PROJECT

PERMITTED OR 
DISCRETIONARY 

USE DATE OF  DECISION DATE OF ISSUE
2020-D18 Jan Pic 2020-06-18 206 5 ST SE 1589GY 6 3 Carport Discretionary 19-Jun-20 13-Jul-20
2020-D19 Timothy Kennedy 2020-06-22 615 6 AV SW 412879 2A 27 Shed Permitted 22-Jun-20 22-Jun-20

2020-D20 Candice Snell- Squeaky Cleak K-9's 2020-06-23 Bay 3 117 Centre St S 7806GB Lots 6-8
Personal Service Shop (Dog 
Grooming) & Signage Permitted 23-Jun-20 23-Jun-20

2020-D21 Benerly Kyncl 2020-06-29 104 Main Ave E 6114JK 19 Temporary Retail Sales Permitted 02-Jul-20 02-Jul-20
2020-D22 Angela Deal 2020-07-15 221 11A Ave NE Shed Permitted 16-Jul-20 16-Jul-20

2020-D23 Harry Wirchenko 2020-07-27 #2 804 1 ST NE 7611274 7 11
Home Occupation Minor (Home 
Office) Permitted 27-Jul-20 27-Jul-20

2020-D24 Shirley Marie Nelson 2020-08-10 5 Alder Close NE 9812583 D 5 3 Decks (Existing)- One covered Permitted 10-Aug-20 10-Aug-20

2020-D25 Robert Anderson 2020-08-21 156 - 200 4 AV SW 9812180 156
installation of park model 
(Seasonal RV) Permitted 27-Aug-20 27-Aug-20

2020-D26 David Formstone & Betty Ann Fountain 2020-08-26 214 12 AV NE 9912954

16

6

Deck expansion, addition of 
mudroom, roof over deck and 
screened enclosure Permitted 27-Aug-20 27-Aug-20

2020-D27
Chelsea Thiessan and Ashlee Cassidy (Sorella 
Beauty Studio) 2020-08-28 Bay 2 605 & 609 Main Av E 13095 4 5 Change of Use- Personal Services and Signage Permitted 28-Aug-20 28-Aug-20

2020-D28 John (Jack) Berry 2020-09-01 1 Alder Close NE 9812583 D 1 Accessory Building- Detached GaragePermitted 01-Sep-20 01-Sep-20
2020-D29 Roger Phelps 2020-09-09 223 - 4 ST NW 8010730 3 80 Accessory Building - shed Permitted 10-Sep 10-Sep-20
2020-D30 Clifford Gibbs 2020-09-18 523 5 ST NW 9610892 3 14 & 15 Installation of 2019 Mobile HomePermitted 21-Sep-20 21-Sep-20
2020-D31 Hollie Fournier 2020-09-20 503 - 5 ST NW 9610892 3 24 Roof over Deck Permitted 22-Sep-20 22-Sep-20
2020-D32 Broder Developments 2020-09-25 607A & 607B 5 ST SW 9411604 4 17 & 18 Semi Detached Permitted 28-Sep-20 25-Sep-20
2020-D33 Westbound Outdoors Ltd. 2020-09-29 Bay 9 200 Main AV W 1347GF 2 Retail Signage Permitted 29-Sep-20 29-Sep-20
2020-D34 Dan Wagner 2020-09-29 527 - 5 ST NW 9610892 3 12 Accessory Building - shed Permitted 30-Sep-20 30-Sep-20
2020-D35 Kim Verkerk (2273336 AB Ltd) 09-Sep-20 416 - 3 AV SW 8542GM F 3 Accessory Building - detached garagePermitted 01-Oct-20 01-Oct-20
2020-D36 Country Signs (Attn:  Liz Butterfield) 01-Oct-20 841B Main AV W (Esso) 8910920 03-Feb Site Signage for Gas Station & Conv. StorePermitted 02-Oct-20 02-Oct-20
2020-D37 Paul Shippy 05-Oct-20 4 Alder Close 9812583 D 4 Accessory Building - Shed Permitted 06-Oct-20 06-Oct-20
2020-D38 Curtis Garnett 2020-11-09 31 Noblefern Way 613469 1 33 Accessory Building-Shed Permitted 09-Nov-20 09-Nov-20
2020-D39 David York 2020-11-17 12 Edengrove Close NW 9711022 X 12 Covered Deck Permitted 17-Nov-20 17-Nov-20
2020-D40 Brent Cleasby 2020-12-08 26 Spruce Crescent NW 8010730 3 56 Carport Permitted 10-Dec-20 10-Dec-20
2020-D41 Jian Ma (Sundre Hotel) 2020-12-08 102 Centre St S 714193 E 1A & 1B Change of Use- Liquor Store & SignagePermitted 14-Dec-20 14-Dec-20
2020-D42 Vaughn Oberst 2020-12-15 86, 200 - 4 AV SW 9711313 86 Installation of new RV Permitted 16-Dec-20 16-Dec-20

85



^�,��h>��Η�Η�
ϮϬϮϬ��h/>�/E'�W�ZD/d^

86



87



MONTHLY BUILDING REPORT

FOR THE MONTH OF DECEMBER 2020

Dec-20 2020 Year To Date 2019 Year to Date
Dwelling No. of Building Dwelling No. of Building Dwelling No. of Building

Units Permits Value Units Permits Value Units Permits Value
RESIDENTIAL
Two-Storey 0 0 -$     0 0 -$    
Bungalows 0 0 -$     3 3 583,000$    
Bi-Level 0 0 -$     0 0 -$    

0 0 -$     0 0 -$    
Duplex/Semi Det. 2 2 500,000$      0 0 -$    
Multi-Family 0 0 -$     0 0 -$    
Mobile Homes 1 1 200,000$      0 0 -$    
Accessory Buildings 1 10,000$     0 13 135,800$      6 74,000$    
Renovation/Addition 0 0 -$     1 10 124,000$      0 16 114,350$    

0 0 -$     

Sub-Total 0 1 10000 4 26 959,800$      3 25 771,350$    

No. of Building No. of Building No. of Building
COMMERCIAL Permits Value Permits Value Permits Value
Building Starts 0 -$     3 88070 1 1,400,000$     
Renovation/Addition 1 65,000$     5 1838500 1 5,000$    

1 65,000$     8 1,926,570$     2 1,405,000$     

No. of Building No. of Building No. of Building
INDUSTRIAL Permits Value Permits Value Permits Value
Building Starts 0 -$     0 -$     2 1,430,000$     
Renovation/Addition 0 -$     0 -$     1 15,000$    

0 -$     0 -$     3 1,445,000$     

0
No. of Building No. of Building No. of Building

INSTITUTIONAL Permits Value Permits Value Permits Value
Building Starts 0 -$     0 -$     3 175,000$    
Renovation/Addition 0 -$     2 495000 0 -$    

0 -$     2 495,000$      3 175,000$    

TOTAL Dwelling No. of Building Dwelling No. of Building Dwelling No. of Building
Units Permits Value Units Permits Value Units Permits Value

0 2$     75,000$     4 41 3,668,370$     3 33 3,796,350$     
256
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MEMO 

TO: Linda Nelson, CAO 
FROM: Betty Ann Fountain, Development Officer 
RE: December 2020 Commercial, Industrial, Institutional Projects 

COMMERCIAL 
Permitted or 

Discretionary Use 
District Civic Address Project Value 

Permitted C-1 102 Centre St. S. Interior 
Renovation 

$65,000 

Legend: 
C-1 Central Commercial
C-2 Highway Commercial
C-3 Neighbourhood Commercial
I-1 Light Industrial
I-2 Flood Plain Industrial
PS Public Service
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DEPARTMENTAL REPORT 

DEPARTMENT Operations 
SUBMITTED BY Jim Hall 
DATE January 21, 2021 
FOR THE YEAR OF 2020 

TOPIC #1 Wastewater: Septage Receiving Station 
Progress x Capital expenditure has paid for itself in the first year by accurately

measuring wastewater from regional users;
x provided a large reduction in staff time and spill issues previously

experienced.
TOPIC #2 Gas Department 
Progress x Minimal leaks detected, no requirement for capital spending for

repairs;
x All leaks were minor in nature, above ground and repaired by staff;
x Both surveys were conducted within operating budget limits of

2020.
Next Steps Staff preparing for 2020 Fed. Gas operation audit in spring of 2021 
TOPIC # 3: Wastewater Treatment 
Progress x The critical upgrade at the wastewater lagoon system was

completed within budget and scheduling of the upgrade was not
affected by pandemic restrictions;

x “Out of the box” thinking by the contractor and staff allowed for a
dramatic cost effective method to repair the main lift pumping
system at a fraction of capital costs, with savings of $1,333,000 and
the repair ensured a safe confined space for operating the station
with no wastewater system shutdowns.

Next Steps Preparations for future upgrade to lagoon are ongoing. System repairs 
to aged electrical units will be completed by priority and risk 
assessment throughout 2021/2022 

TOPIC # 4: Roads Department 
Progress x The contracted annual sidewalk risk assessment report and repairs

ensured our sidewalk infrastructure is in safe condition for our
pedestrians. (Schedule “A”)

Next Steps New technology will be explored in 2021 for surface degradation 
repairs. Test section: Fas Gas sidewalk to Red Deer River Bridge 

TOPIC # 5: Yard Waste Compost 
Progress x The Town Shop compost site received a higher than usual amount

of grass clippings and tree branches in 2020;
x Benefits of this service reduces over filling and concerns in regard to

the residential green-bin pick-up service.

ϵ͘ϭĚ
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Community Event: “Operation Christmas Tree” 
Success x Operations staff and members of the Town of Sundre Fire

Department worked in collaboration to pick up discarded Christmas
trees;

x Community members also donated non-perishable food items for
the Plus 1 Foodbank at McDougall Chapel. (Schedule “B”)

Next Steps Planning for 2021 event 
TOPIC # 6: Safety 
Progress x Staff are to be commended for 0 (zero) loss time injuries in 2020

Next Steps Continued vigilance and training for a safe work place and tasks 

Attachments: Schedule “A” and “B” 
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DEPARTMENTAL REPORT 

DEPARTMENT Sundre Community Services 
SUBMITTED BY Sue Nelson 
DATE January 25, 2021 
FOR MONTH OF December / Yr. End 2020 

2020 Departmental Successes: 
¾ Completion of Royal Purple Park Pathway and Playground Equipment project received with

community appreciation;
¾ Upgrades to Greenwood Campground Sites – new site posts, directional signage;
¾ Snake Hill – installation of 13 wayfinding signs with assistance from Sundre Bike and Ski Club

resulting in successful relationship building with local community group;
¾ Main Avenue West Landscaping project – installation of outdoor furniture, construction of a

pergola by local contractor, planting of trees and shrub/flower beds with assistance from Grade
8 Sailing Trip students, and members of the public resulting in successful relationship building
with local community group;

¾ Arena Ice Plant – dismantling of old plant room, construction of new plant room, installation of
new overhead doors, new chiller, proper ventilation, opportunity to increase capacity, allows for
timely making of ice resulting in increased safety for staff, and the public, will allow for ice to be
made and opening of arena earlier in the season;

¾ Facility Maintenance – adhering to provincial covid-19 protocols and facility shut-downs
provided time for staff to perform extra maintenance, including extensive cleaning and painting;

¾ Digital Signage – installed in the arena and community centre to promote events, business
advertising;

¾ Completion of Planned Projects - daily/monthly checklists for Community Service equipment
and vehicles, developed hazard ID assessments for covid-19 (Biological Hazards), weeding and
edging of linear park shrub beds, installed 2 new entrance signs on Snake Hill, assessment report
for arena, Glen Knott’s Park (memorial park) commenced, building relationship with Royal
Purple Ladies to have park sign remediated, memorial bench installation at various sites in
Town, pruning of trees and shrubs in a number of locations in Town, developed departmental
SOP’s.

Monthly Report - December 
TOPIC #1 Arena 
ISSUES Facility closed due to provincial covid-19 restrictions 

RESOLUTIONS/SUCCESSES: � For a short time, we were able have had a few private
bookings for immediate cohort (in household families);

� Mid-December the Arena was shut down due to the
Province’s new province wide mandatory measures;

� Painted walls in the lobby bathrooms.

TOPIC #2 Community Centre 

ϵ͘ϭĞ
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RESOLUTIONS/SUCCESSES: � December 5th and 6th Farmers Market, public and vendors
adhered to strict covid-19 protocols;

� Mid-December Community Centre was shut down due to
the Province’s new province wide mandatory measures;

TOPIC # 3: Trails /pathways 
RESOLUTIONS/SUCCESSES: � Sundre Bike n’ Ski Club volunteers continue to groom the

trails/pathways for cross-country skiing, snowshoeing, and
fat-bike use. They also partnered with RVS School to rent
out their cross county skis and ski boots to the public for a
cost of  $10.00 per day and a $50.00 down deposit;

� Assisted Operations with snow removal;
� Staff addressing an issue with users of the trail system not

picking-up after their pets. Staff Assessing various trails for
best location for installation of doggie-doo bag dispensers
and disposal bins in an effort to eliminate this issue.

TOPIC # 4: Community Service 
RESOLUTIONS/SUCCESSES: � 2021 On-call and staff schedules completed;

� Departmental SOP’s completed, to be reviewed by the
Joint Worksite Health and Safety Committee;

� Preparation underway for 2021 campground reservations;
� Staff completing in-house cleaning projects;
� Staff participating and completing online safety courses:

Fall Protection, Aerial Lift, Ammonia Awareness, Chainsaw
safety and Confined space awareness.
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DEPARTMENTAL REPORT 

DEPARTMENT Emergency Management 
SUBMITTED BY Kevin Heerema 
DATE Jan 06, 2021 
FOR MONTH OF December 2020 

TOPIC #1 COVID 19 
RESOLUTIONS/SUCCESSES: New restrictions and increase in case numbers has required more 

attention, time and resources from EM Latest restrictions will be in 
place until January 21, 2021.  

TOPIC #2 MVREMA Meeting 
RESOLUTIONS/SUCCESSES: Topics focused primarily on COVID response /issues and concerns. 

ϵ͘ϭĨ
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DEPARTMENTAL REPORT 

DEPARTMENT Economic Development and Communications 
SUBMITTED BY Jonathan Allan 
DATE January 18, 2021 
FOR MONTH OF December and Yr. End 2020 

TOPIC #1 Community Development, Business Development and Vacancy Rates 
ISSUES: VACANCY RATES 

x At the beginning of December, the C1 district was estimated at
6.5% vacant by total square footage area and estimated 12.9% by
units vacant.

x The average estimated vacancy rates for the year were 7.2% by
total square footage available and 12.5% by units vacant (see
attached charts).

RESOLUTIONS/SUCCESSES: x DECEMBER
x Published the “Start Your Business in Sundre” online promo

campaign targeted toward potential small entrepreneurs. Within
first three weeks of launch, 4 people reached out for information as
a direct result of the ads;

x Launched new Employment Questionnaire, to survey local workers
and businesses about their workforce experiences during COVID;

x Received word from McDonalds that their opening date is
anticipated for March 2021;

x CanExport grant application submitted to Federal government for
funding support for business visitation program and FDI
recruitment;

x Submitted award application/nomination to AdRodeo for
consideration of an Anvil Award for business investment attraction
online ads and booklet;

x Marketing and business development consultation report created
for local retailer downtown; the report will act as a template for
future marketing and business development audits for other
businesses.

x YEAR SUCCESSES
x Recruited Shady Grove Music Festival to Sundre with Sundre Rodeo

Assoc. and Community Services, unfortunately the event was pared
down due to COVID;

x Published stylish new Economy and Industry Spotlight marketing
booklet;

x Developed COVID Business Resilience Strategy at outset of
pandemic; Sundre was one of the first communities in province to
develop one;

ϵ͘ϭŐ
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x Initiated launch of intermunicipal COVID Business Support Hotline.;
x Hosted pandemic resiliency workshop for local businesses;
x Recruited film production for development of new TV pilot

PipeNation, providing additional services such as, organized a press
conference and casting call that generated over an estimated
$100,000 in advertising equivalency value, based on attention
generated in media about Sundre;

x Facilitated housing developer’s introduction to local landowners in
Sundre, resulting in the construction of a semi-detached building
and anticipated development of a new apartment building in the
downtown district;

x Travel stop development, recruited by EcDev in 2017-2018,
completed construction with the opening of a new gas station and
the opening soon of a new McDonalds (est. $3 million investment);

x Ongoing conversations with multiple local entrepreneurs to provide
business development and marketing consultation. Recruited hemp
entrepreneur to move to Sundre and introduced him to a local
business, precipitating the move of the company to sublet a space
in the County.

x A new “opportunity development” cooperative (to leverage local
wealth for local business development) was incorporated this year
by team of people after being brought together by Sundre
economic development.

TOPIC #2 Tourism Development 
RESOLUTIONS/SUCCESSES: DECEMBER 

x Continued ad campaign management;
x Winterfest planning activities were paused in mid-December due to

restrictions. Museum will be taking over organization of the event,
with Economic Development providing support.

YEAR SUCCESSES 
x Published stylish new Tourism Visitor Guide;
x Assisted with organizing Winterfest 2020;
x Received $75,000 Travel Alberta grant, which is the largest tourism

advertising grant received to date. $5,000 of which was dedicated
to the development of the new pergola by Tim Hortons;

x Extensive content production was accomplished with professional
video/photo production firm.

TOPIC # 3: Broadband Fibre Optic Development 
ISSUES: No response from the Federal CRTC or DISED in regard to the grant 

applications that have been applied for by our partner.  
RESOLUTIONS/SUCCESSES: DECEMBER 

x Communicated concerns with Canadian Internet Registration
Authority regarding Sundre’s mapping and speed-testing results.
CIRA acknowledged that incumbent reporting seems incorrect and
forwarded our efforts to have people complete speed-testing to the
federal Department of Innovation, Science and Economic
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Development, in order to showcase the CIRA’s own argument that 
self-reported speeds by incumbents are likely misreported or 
incorrect; 

x A partner submitted Fast Track Universal Broadband Fund grant
application for funding, which is intended for shovel-ready projects.
If successful and the grant is awarded, a broadband network could
be deployed as early as November 2021.

YEAR SUCCESSES 
x Two Internet service providers recruited by EcDev submitted two

grant applications, with the understanding that the Town is willing
to allocate $1 million in the right circumstances toward a
broadband project;

x In the spring, two applications were submitted for funding through
the CRTC; at the end of year, one partner submitted an application
through the UBF.

TOPIC # 4: Other Projects 
RESOLUTIONS/SUCCESSES: DECEMBER 

x Continued working on redesign plans with suppliers in regard to
Council Chambers technology and furniture update;

x Continued meeting with working group of the new Master Regional
Recreation and Culture Plan being led by Town of Olds; a consultant
was selected.

YEAR SUCCESSES 
x Completed way-finding directional signage project initially launched

in 2015-2016 as an in-house project.  Approximately 40 signs were
installed with assistance from Community Services and Operations.
Cost of signage was significantly less than neighbouring
municipalities;

x Completed the lamp-post banner project;
x Sundre officially became a post-secondary community with

successful partnership with Campus Alberta Central. Post-secondary
continuing education courses were taught in Sundre for the first
time (Management Skills for Supervisors), and RDCs Health Care
Aide Certificate Program was announced for Sundre, to commence
in January 2021.

TOPIC # 5: Committees, Meetings, Conferences and Professional Development 
RESOLUTIONS/SUCCESSES: DECEMBER 

x Attended GNP Interagency via Zoom.

YEAR REVIEW 
x Attended virtual Economic Developers Alberta Conference;

TOPIC # 6: Communications 
RESOLUTIONS/SUCCESSES: DECEMBER 
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x Updated website(s) as necessary;
x Issued business license renewal reminder invoices/letters;
x Issued monthly email update newsletter.

LIST & PROVIDE ATTACHMENTS: 
Attachment #1 2020 Average Vacancy Rate by Sq Ft and 2020 Average C-1 Vacancy by Units 
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Monthly Total Summary of Vacancy Rates (by Sq Ft)

Downtown C-1
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DEPARTMENTAL REPORT 

DEPARTMENT Fire Department 
SUBMITTED BY Alex Clews, Acting Fire Chief 
DATE January 20, 2021 
FOR MONTH OF December  2020 

TOPIC #1 MFR Grant 
ISSUES: Sundre Fire awarded a $2,000 grant through MFR and AHS for medical 

responding equipment  

RESOLUTIONS/SUCCESSES: New medical bags received  and put into service. 
TOPIC #2 Christmas Tree pick up 
ISSUES: Sundre Fire and Town of Sundre employees conducted the Christmas 

tree pick up  
RESOLUTIONS/SUCCESSES: Great response from the community. Non-perishable food donations 

received and donated to the McDougall Chapel’s Plus 1 food bank. Plan 
to make this an annual event with more advertising. 

TOPIC # 3: Outdoor Skating rink flooding 
ISSUES: Bergen Church and Town Rinks need flooding, building relationships 

with community groups. 
RESOLUTIONS/SUCCESSES: Coordinated with Town Staff to flood the outdoor rink for public 

skating, great community support  

TOPIC # 5: Monthly Statistics 
ISSUES: Sundre Fire Department responded to a number of fire/emergency calls 
RESOLUTIONS/SUCCESSES: x EMS assists- 16,  *7 of these were in the county

x Structure Fires- 0
x Brush fire- 1 (County)
x Alarms- 3
x Motor Vehicle Collision- 0
x Fuel Spill- 1 (County)
x Total calls- 21

2020 Success Story: 

¾ Re-evaluating the department with assistance from consulting group;
¾ New recruits joining the team,
¾ Building community relationships; and
¾ Firefighters successful in completing training courses in conjunction with

regional partners;

ϵ͘ϭŚ
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DEPARTMENTAL REPORT 

DEPARTMENT Sundre Municipal Library 
SUBMITTED BY Karen Tubb 
DATE 19 January, 2021 
FOR MONTH OF December 2020 

TOPIC #1 
ISSUES: With the current level of restrictions requiring that our building be 

closed to the public, how can we best serve the needs of our patrons 

and the community? 

RESOLUTIONS/SUCCESSES: We are continuing to offer curbside service and phone assistance.  In an 

average week we answer 80 to 90 phone calls, do curbside checkouts 

for 50+ patrons, provide scanning and faxing services as needed, and 

coach people over the phone on tech issues and accessing eresources.  

We have returned to online programming for families.  As we plan for 

the coming months, we are creating programs that can be offered 

online or safely in person, depending on the level of restrictions. 

TOPIC #2 Seniors 
ISSUES: Accessible materials for seniors.  Sundre has a large population of 

seniors who require reading material either in large print or audio 

format.  Large print books are expensive, which makes it difficult to 

update the library collection on an ongoing basis with new and popular 

titles in that format.  Typical formats for accessing audiobooks (on 

phones or tablets) are often difficult for seniors.  

RESOLUTIONS/SUCCESSES: Through a grant provided by EQUS, last year we acquired 2 new Daisy 

Readers (easy to use audiobook readers designed for visually impaired). 

One of our staff members regularly orders audiobooks for our visually 

impaired patrons, catering to their individual interests and preferred 

genres. 

At the end of 2020, also through a grant provided by EQUS, we were 

able to purchase 45 large print books to update our Large Print 

collection with current and popular titles.  
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DEPARTMENTAL REPORT 

DEPARTMENT Greenwood Neighbourhood Place/Sundre FCSS 
SUBMITTED BY Sari Werezak 
DATE January 20, 2021 
FOR MONTH OF DECEMBER 2020 
TOPIC #1 Restrictions announced Dec 15th, 2020 

Alberta Works and Supports Centers remain closed for in person, and 
people are going to FCSS’s for information.  

RESOLUTIONS/SUCCESSES: We are open with the appropriate measures in place.  The office was 
closed for normal Christmas closure Dec 23-Jan 4th.  
In December, there were over 240 inquiries tracked, of which 110 were 
walk ins. 

TOPIC #2 Community Volunteer Income Tax program 
As we gear up for a busy tax season, there will be added training for 
volunteers regarding all the COVID recovery benefits.  There is potential 
of AISH clients being cut off as letters are already going out to many low 
income clients who took the CERB and were perhaps not eligible. 

RESOLUTIONS/SUCCESSES: Volunteer e-filers are all registered and updated PRC’s on file. 
We will implement modified Pickup/Dropoff procedures for tax 
documents.   

TOPIC # 3: Cancelled events for December for Seniors 
With the added restrictions announced in December, we cancelled 
Seniors Art programs (in town and ‘In the Country’), the Xmas Lights 
tour, & outdoor walking group on Wednesday mornings. 

RESOLUTIONS/SUCCESSES: Initiated a Christmas card campaign last minute and the community 
was encouraged to write Xmas cards for residents in the lodge.  A total 
of 37 cards were sent to seniors. Senior Activity kits are still available 
for pick up and hopefully some of the art classes can resume soon. A 
couple of seniors have taken part in our Friendly Caller program. 12 
Senior appointments were kept with staff of Seniors Services. 

TOPIC # 4: Sundre Santa’s 
It has been determined that a few families may have been missed 
during the annual Sundre Santa’s blitz. After the program wraps up 
there are always a few situations that trickle in needing some food 
assistance.   

RESOLUTIONS/SUCCESSES: We refer them to food bank and Plus 1 but can often top up with 
reserved gift cards from the Santa’s program. 
GNP assisted a few community members who wanted to donate Turkey 
dinners to anyone who needed it.  We were able to match up the Fire 
Department with a family in need. The single parent has 5 children and 
they were able to enjoy a free Christmas meal including all the fixings. 
When they came to pick up their hamper at the office, they were so 
grateful, and this was great to be a part of. 

ϵ͘ϭũ
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Mayor’s Report to Council – January 1 – January 20, 2021 

Tuesday January 5, 2021 – Teleconference meeting with AUMA President Barry Morishita, CAO Linda 
Nelson and me – 11:00 – 11:45 AM. The purpose of this meeting was to provide updated information 
from Mr. Morishita on the advocacy efforts of AUMA for the Town of Sundre’s Waste Water Treatment 
Pilot Project, and discuss next steps. 

Friday, January 8, 2021 – Teleconference meeting with Environment and Parks Minister Nixon, CAO 
Linda Nelson and me – 12:00 – 12:30 PM – The purpose of the meeting was to talk about the possible 
time line, and further details of our Waste Water Treatment Pilot Project. 

Friday January 15, 2021 – 10:30 – 12:00 AM – Red Deer River Municipal Users Group Special 
Committee Meeting by ZOOM – The Special Committee is working with a consultant to prepare a 
Handbook for use by all member municipalities, and staff. The Handbook will be brought to the next 
meeting of the membership for acceptance and approval. A further use of the document is to be 
provided as background “must read” material for anyone running for elected office in the upcoming 
election. Please see the minutes attached for further information. 

Tuesday January 19, 2021 – South Central Regional Mayors Caucus meeting – 10:00 – 12:00 AM by 
ZOOM – This was the second meeting of 10 Mayors from between Red Deer and Calgary from small and 
mid sized Towns. Mayor Rhonda Hunter of Didsbury chaired the meeting and the intent was to bring 
issues forward for all to discuss, prioritize, and decide about further action. I have provided the minutes 
from the first meeting and the agenda for this meeting. Action items will be brought from these 
meetings to all Councils for consideration. Please ask me if you have any questions about this group. 

Respectfully submitted by Terry Leslie, Mayor 
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Council Report 

December 2020 

Councillor Cheri Funke 

December 1 – Water Council, Water Futures Project Meeting 4 – Via Zoom 

Working toward the completion of the survey that the committee will be using to engage with all of the 

stakeholders to get their opinions and information on the strengths and weaknesses in the water system from 

their perspective. 

December 1 – Aquaplex Board Meeting – Via Zoom 

I attended this zoom meeting to introduce myself as the alternate Council Member from the Town of Sundre, I 

am looking forward the relationship that we can establish with this new Aquaplex Board. 

December 3 – Elected Official Education Program, Public Engagement – Via Zoom 

The main component for Elected Officials is in the ‘Outer Ring’ of the public engagement process.  Although 

Council is elected to consider and promote the welfare and interest of the municipality as a whole, and are 
generally required to vote on matters brought before Council, facilitating public engagement for matters beyond 

those where public input is statutorily required can enrich the decision-making process.  

Within the Public Engagement system, Council has a responsibility to: 

● Enhance its understanding of people’s interest, values and perspectives.
● Work with Administration to determine when public engagement will add value to the decision-making

process.
● Promote and encourage participation opportunities.
● Carefully consider public input as part of decision making.

● Adhere to the Council Code of Conduct.
● Inform the public of its decisions and where possible, how public input was considered in the

decision-making process.

● Review and approve the public engagement policy and all future amendments.

Administration has a responsibility to: 

● Lead the Municipality’s public engagement planning and implementation
● Lead the Municipality’s public engagement reporting and evaluation
● Communicate to Council and the public the findings of the public engagement

● Adhere to the public engagement policy and administrative procedure

● Assess the policy and make recommendations to Council about all future amendments

*** ​One of the biggest issues with the Public Engagement processes is the blurred lines of who is to do and 
when.  Council is there to ensure that the policy is in place and may make suggestions on stakeholders, but 

essentially Council is there to make the end decision on the what the public engagement was established for, 

they must ensure that they do not break the Council Code of Conduct by undermining the job of Administration. 

There are 4 main levels of Engagement; 

1. Consultation ​ – The municipality makes the decision. It invites people to share ideas and input or, if a
concept is already developed, provide feedback to help improve or refine it.

2. Involving​ – The municipality makes the decision. However, it wants the public’s help in assessing and
understanding the possibilities as well as the impact and possible trade-offs associated with the
possibilities.
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3. Collaborating​ – The municipality makes the decision. However, the municipality and the public take a

shared or joint approach to coming up with, assessing, and prioritizing possibilities. The municipality is
committed to working through various scenarios to understand the preferred solution(s).

4. Empowering ​ – The municipality authorizes citizens to make the decision. The citizens lead the

consultation, involvement, and/or collaboration, make a decision, and report its decision back to the

municipality.

During the Municipal Accountability Program review conducted in 2018 by Municipal Affairs, the Town of Sundre                
was commended and recognized for our Public Engagement Policy process. The Elected Official Education              

Program also discussed a Public Engagement Framework, that would help to clarify the process for the public,                 
and an Advertising Bylaw, that would also clarify the process that we use for notifications on Mandatory                 

Advertising under the Municipal Government Act.  This was defined under the program as follows:   

1. Public Engagement Framework –​the Public Engagement Policy is regulatory, but we could also consider a

non-regulatory framework that includes the following for clarification.
● Administrative procedure ​ – a guiding document for administration to identify when to initiate

and implement the Public Engagement Policy.
● Public Engagement approaches ​ – an overview of the different ways that members of the public

can participate in decision-making, over and above the citizen communication form.
● Public Engagement planning ​ – a step-by-step approach to ensuring public engagement activities

align with the policy and support decision-making.

● Public Engagement reporting ​ – a clear and consistent way to let the public know what you’ve
heard and/or decided as you progress through or following your public engagement activities.

● Public Engagement evaluation ​ – a clear and consistent way to learn from your public

engagement to support continuous improvement.

2. Public Notification Bylaw ​ – A municipality MUST, according to the MGA, at certain times, notify the public

about upcoming meetings and events, proposed changes, or, directly related to public engagement,
opportunities to be involved in a decision-making process. The MGA sets out 2 methods on how to do this;

● Provide notice by newspaper advertising, mail, or delivery to each resident in the area to which the

bylaw or other matter related applies
OR, if you prefer to only use electronic communication channels, 

● Develop or update your Public Notification Bylaw to indicate that you will solely use electronic

advertising

It is important to remember that your Public Notification Bylaw is your commitment to how you will 
share mandatory information with people, as required by the MGA. It is not necessarily a 

comprehensive or even the most effective approach to public notification. 

Most public engagement opportunities benefit through a comprehensive communications plan, where 

you go beyond compliance and do your best to identify and use the most effective communications 
methods to share information. 

December 4 – AUMA Safe and Healthy Communities – Via Zoom 

This committee considers issues relating to emergency medical response and health, policing, culture and 

recreation, social issues, and seniors’ supports. This was my first meeting since joining the committee, we spent 
the beginning of the meeting going over the workplan for the year. Our first major discussion was Policing, we 
had a review of the recommendations that were sent to the province from the Ad Hoc committee that I was a 

part of in 2018, and what AUMA has heard since the Provincial roll out of the new Policing Cost Model.  We 
received a presentation on Housing for Health by Dr. Karen Lee, and received briefing notes on Mental health 
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and addictions, Access to healthcare, Affordable housing and homelessness, Victims of crime fund, and 

Economic resiliency and recovery taskforce.  

December 8 – Water Council, Water Futures Project Meeting – Via Zoom 

The survey that we have been working on for the past months is now out, and has been sent to all important 
stakeholders. Our discussions have focused on current strengths and weaknesses in the current water system. I 
have learned so much from this committee, the diversity of the group has allowed me to look outside of the 

Municipal bubble and look at our water system as a whole. 

December 10 – Elected Official Education Program, Public Engagement – Via Zoom 

Regardless of the size of the public engagement plan, it should touch on 11 elements as part of six sections: 

Section one: 
1. Project Background
2. Project Decision(s)

3. Project Team
4. Project Stakeholders

Section two: 
5. Purpose of public engagement

6. Public engagement goals
7. Public engagement input, level of engagement, and timeline

Section three: 

8. Public engagement activities and schedule
Section four: 

9. Required resources

Section five: 
10. Input management

Section six: 

11. Evaluation

Public Engagement is essential for the transparency of government and to provide opportunity for the public to 

impact decision making. 

December 17 – Intermunicipal Collaboration Committee – Via Teleconference 

December 21 – Regular Council Meeting – Via Teleconference 

The final approval for the budget was put on the agenda tonight. Council made the request at the December 7​th 
budget to reduce the budget even further, to which they came back with a 0.1% decrease for the overall budget. 
A further request of Council was made to reduce their budgets, that was met with enthusiasm by most of 

Council, this meant each Council members budget would be decreased by $3000, and the Mayor's budget would 
be decreased by $7500, for a total decrease to the budget of $25,500. This amended motion passed a budget 
that was a 0.54% decrease for 2021. Although this does not necessarily mean that there will be a decrease to the 

amount of property taxes, because that will be dependent on assessments in 2021, this is the last step in 
Council’s ability to keep the amount of property tax as low as we possibly can at this time of economic 

uncertainty. 
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PRL Board Meeting Minutes 
November 12, 2020 

The regular meeting of the Parkland Regional Library System Board was called to order at 10:05 a.m. on 
Thursday November 12, 2020 in the Small Board Room, Lacombe. 

Present: Debra Smith (Board Chair), Gord Lawlor 
Present via Zoom: Jason Alderson, Jackie Almberg, Glen Carrit, Lana Curle (Alternate for Rick Pankiw), 

Colleen Ebden, Kevin Ferguson, Jeanny Fisher, Elaine Fossen, Dwayne Fulton, Bruce 
Gartside, Barb Gilliat, Jeanette Herle, Agnes Hoveland, Cora Knutson, Stephen Levy, Daryl 
Lougheed, Josephine McKenzie, Philip Massier, Ricci Matthews, Leah Nelson, Ray Olfert, 
Terilyn Paulgaard, Jas Payne, Norma Penney, Rosella Peterman, Bill Rock, Heather Ryan, 
Sharolyn Sanchez (Alternate for Mike Yargeau), Janine Stannard, Les Stulberg, Patricia 
Toone, Cindy Trautman, Doug Weir, Shannon Wilcox, Bill Windsor, Mary Ann Wold, 
Bonita Wood, Mike Yargeau, Ann Zacharias 

With Regrets: Dana Kreil, Blair Morton 

Absent: Alison Barker-Jevne, Doreen Blumhagen, Bill Chandler, Amanda Derksen, Sandy Gamble, 
Clark German, Deborah Juch, Trudy Kilner, Lonnie Kozlinski, Heidi Pierce, Sonia Temple, 
Sharon Williamson,  

Staff: Ron Sheppard, Donna Williams, Colleen Schalm, Kara Hamilton, Haley Amendt 

Call to Order 
Meeting called to order at 10:05 a.m. by Smith. 

According to section 31 (1) of the Alberta Libraries Act, 
Board member disqualification:  
31(1) A person is disqualified from remaining a member of a board if the person fails to 
attend, without being authorized by a resolution of the board to do so, 3 consecutive 
regular meetings of the board.  

As part of PRLS’ compliance procedures, board members who send regrets are excused at the 
start of each meeting.  

Motion by Cindy Trautman to excuse Dana Kreil and Blair Morton from attendance at the board 
meeting on November 12, 2020 and remain members of the Parkland Board in good standing.  

CARRIED 
PRLS 33/2020 

1.1 Agenda 
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1.1.2 Adoption of the Agenda 
Motion by Heather Ryan to accept the agenda as presented. 

CARRIED  
PRLS 34/2020 

1.2. Approval of Minutes 
Smith asked if there were any amendments to the September 17, 2020 minutes. She noted that 
under Item 1.2, that the minutes were stated as September 17, 2020 and should be changed to 
May 28, 2020. Agnes Hoveland noted that she was at the May meeting and the minutes 
indicated otherwise.  

Motion by Bruce Gartside to approve the minutes of the September 17, 2020 meeting as 
amended. 

CARRIED 
PRLS 35/2020 

1.3. Business arising from the minutes of September 17, 2020 meeting 
Smith asked if there was any business arising from the minutes. There was none. 

2.5. Business Arising from the Consent Agenda 
Smith asked if there was any business arising from the consent agenda. Philip Massier requested 
to discuss the letter of correspondence from Stettler County. It was moved from Item 2.3.2. to 
Item 3.2.a just before the Election of the Executive Committee, which became 3.2.b. 

Motion by Jason Alderson to approve the consent agenda as amended. 
CARRIED  
PRLS 36/2020 

Sharolyn Sanchez entered the meeting at 10:12 a.m. 
Cora Knutson entered the meeting at 10:16 a.m. 

3.1. Election of Board Chair 
Each year at Parkland’s November board meeting, the board chairperson is elected for a twelve-
month term.  

Smith turned the meeting over to Sheppard, who asked for nominations from the floor for the 
position of Board Chair. Janine Stannard nominated Debra Smith. Sheppard asked for other 
nominations a second time, and asked a third time for nominations.  

Motion by Coleen Ebden that nominations cease. 
CARRIED  
PRLS 37/2020 

Smith became the Board Chair by acclimation. Smith accepted the position and resumed the 
duty of Chair.  

Leah Nelson entered the meeting at 10:32 a.m. 
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3.2. a Letter Regarding Stettler Library Board 
Philip Massier inquired whether having the newly appointed Stettler Intermunicipal Board would 
affect the population of the seats on the Executive Committee, as the Town of Stettler and 
Stettler County are divided into different seats, seats 6 and 8, respectively. It was explained that 
the municipalities themselves are members, so it does not affect appointment to the Executive 
Committee. Both Board Representatives, Gord Lawlor (Town of Stettler) and Les Stulberg 
(Stettler County) were content with the current division of the population for the seats of the 
Executive Committee and did not want to see a change.   

3.2. b Election of the Executive Committee 
PRLS’ Executive Committee has the ten-member maximum allowed by the Libraries 
Regulation. The Board Chair accounts for one seat on the committee. In accordance with 
Parkland’s master agreement with the municipalities, members of the Executive Committee 
shall be selected on a geographical basis. Such selection shall be made by PRL Board 
members representing that geographical area. 

Members were divided into “breakout rooms” on Zoom and a representative was chosen from 
each area. The Executive Committee was appointed as follows:  

Board Chair Debra Smith – Village of Lougheed 
Seat 2 Cindy Trautman – Camrose County 
Seat 3 Philip Massier – Red Deer County 
Seat 4 Jason Alderson – Town of Rocky Mtn. House 
Seat 5 Kevin Ferguson – Town of Ponoka 
Seat 6 Bruce Gartside – Village of Donalda 
Seat 7 No Representative 
Seat 8 Janine Stannard – Town of Coronation 
Seat 9 Heather Ryan – Town of Olds 
Seat 10  Jas Payne – Town of Sylvan Lake 

Motion by Dwayne Fulton to accept the Executive Committee as appointed. 
CARRIED  
PRLS 38/2020 

3.3. Advocacy Committee Report 
Gord Lawlor, the current Chair of the Advocacy Committee, gave a verbal report to the board. 
He named the current volunteers from the Advocacy Committee, who all put their names 
forward to continue on the committee for another year. He talked about the meaning of being a 
library advocate and some of what the Advocacy Committee had accomplished in the last year.  

The newest advocacy tools from the committee include key messages, examples of supporting 
data, and sample elevator speeches. The committee has also settled on 3 regional key messages 
that they recommend board members adopt and use when talking about the library.  

1. The library is a wise investment. We provide a very good financial return on investment.
2. The library supports the financial well-being of all citizens.
3. The library provides an important point of social connection that supports mental health.
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The Advocacy Committee has also provided a dozen elevator speeches demonstrating how to 
deliver a key message with supporting facts in about 30 seconds. These examples will be posted 
on Parkland Library’s Support Site.  

3.4. Election of Advocacy Committee 
The current Advocacy Committee working group members are: 

Gord Lawlor, Chair – Town of Stettler 
Barb Gilliat, Vice Chair – Village of Alix 
Bill Rock – Village of Amisk 
Cora Knutson – Town of Bentley 
Deb Smith, Ex Officio – Village of Lougheed 
Janine Stannard – Town of Coronation 
Jeanny Fisher – Town of Daysland 
Norma Penney – Village of Clive 
Shannon Wilcox – Town of Carstairs 
Stephen Levy – Town of Sedgewick 

Lawlor called for volunteers for the Advocacy Committee; there were no additional volunteers. 

Motion by Bruce Gartside to appoint Gord Lawlor, Barb Gilliat, Jeanny Fisher, Cora Knutson, 
Stephen Levy, Norma Penney, Bill Rock, Deb Smith, Janine Stannard, and Shannon Wilcox to the 
Advocacy Committee for the next year. 

CARRIED 
PRLS 39/2020 

Barb Gilliat entered the meeting at 10:39 a.m. 

3.5.   Board Signing Authorities 
Parkland Regional Library System requires that two trustees act as cheque signing 
authorities for cheques valued at $45,000 or more, or, if the Director is unavailable to sign. 
It is most convenient if the Board signing authorities live or work close to PRLS 
headquarters.  

Smith asked for two board members that live close to Parkland to volunteer be signing 
authorities. 

Ray Olfert entered the meeting at 10:44 a.m. 

Motion by Colleen Ebden to accept Barb Gilliat and Ray Olfert as PRLS’ board signing 
authorities. 

CARRIED 
PRLS 40/2020 

Motion by Janine Stannard to add Ray Olfert from the Town of Blackfalds to the Executive 
Committee Seat 7.  

CARRIED 
PRLS 41/2020 
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3.6.  ALTA Board Alternate for Parkland 
The Alberta Library Trustee Association (ALTA) board represents the trustees from all ALTA 
member libraries in the province of Alberta. 

In addition to the President, and Past President, the board consists of 10 Directors. Currently, 
the Parkland Region is represented by Bob Green from the Carstairs Municipal Library. At 
present they are looking for an Alternate Director from the region.  

Bill Windsor from the Town of Didsbury volunteered to let his name stand to be an Alternate 
Director representing the Parkland Region on the ALTA Board. Parkland will submit his name to 
ALTA for consideration. There were no other volunteers.  

3.7.  2021 Alberta Library Conference 
In the normal course of events, Parkland pays for three trustees, plus the Board Chair to attend 
the Alberta Library Conference. However, due to the COVID-19 pandemic, the conference has 
been cancelled for 2021. 

3.8.   Budget Approval Update 
Smith shared that the 2021 Parkland budget has been approved by 68.75% of the municipalities 
representing 71.84% of the population. It was asked that staff share the exact details of the 
individual responses, which will be emailed to the Parkland board and the municipal 
administrators within the next week.  

3.9.   Review of PRLS Investments 
According to Parkland’s Annual Agenda policy, the Executive Committee is to review 
Parkland’s investments at least twice a year. The meetings for the review of investments in 
2020 occur in March and October.  

In past years, Parkland only invested its funds in GICs and in a conservative, managed bond 
portfolio. RBC Wealth Management, Dominion Securities, is the company managing 
Parkland’s investment account. Our investor, Adam Lamb, reported that Parkland’s 
investments are up by 6% since the beginning of the year despite COVID-19 and a weak 
economy. This is due to PRLS’ 10-year bond portfolio having higher interest rates than what 
has been available during the year.    

At the October 8th Executive Committee meeting, staff did not recommend changing 
Parkland’s overall investment strategy of keeping funds in a conservative, managed bond 
portfolio. Also, PRLS does not currently have funds invested in GICs. The Executive 
Committee decided to leave Parkland’s investment strategy unchanged.  

Motion by Ray Olfert to receive for information 
CARRIED  
PRLS 42/2020 

3.10. Dates for 2021 Meetings 
At present, Parkland is planning on holding board meetings virtually for 2021. Below are the 
suggested dates for PRLS’ 2021 Board meetings.  
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February 25, 2021 10:00 a.m. – 12:00 p.m. (Annual Report, Year in Review) 
May 20, 2021  10:00 a.m. – 12:00 p.m. (2019 Financial Statements presented) 
September 16, 2021 10:00 a.m. – 12:00 p.m. (Budget presentation for 2021) 
November 18, 2021 10:00 a.m. – 12:00 p.m. (Organizational Meeting) 

Motion by Janine Stannard to receive for information. 
CARRIED  
PRLS 43/2020 

3.11.1. Director’s Report 
3.11.2. Library Services Report  
3.11.3. IT Report  
3.11.4. Finance and Operations Report 

Smith asked if there were any questions regarding the Director’s, Library Services, IT, or the 
Finance and Operations reports. There was none.  

Motion by Barb Gilliat to receive the Director’s, Library Services, IT and Finance and Operations 
reports for information. 

CARRIED  
PRLS 44/2020 

3.12. Parkland Community Update 
Stettler Public Library is holding a “Christmas Wine Survivor Raffle” virtual elimination draw at 
the beginning of December. Cost to join is $20 per ticket plus a bottle of wine.  

4. Adjournment
Motion by Barb Gilliat to adjourn the meeting at 11:02 a.m.

CARRIED  
PRL 45/2020 

Meeting adjourned at 11:02 a.m. 

____________________________________ 
Chair 
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PRLS BOARD TALK 

Highlights of the Parkland Regional 
Library System Board Meeting 

NOVEMBER 12, 2020 

Organizational Meeting 
Parkland’s board has 8 new members. Board Members in 
attendance elected the new Executive Committee and 
Board Chair. Debra Smith was re-appointed Board Chair 
by acclamation.  

Executive Committee 
The Executive Committee has 3 new faces, along with 
returning members. 
Debra Smith, Committee Chair (Village of Lougheed) 
Bruce Gartside, (Village of Donalda) 
Cindy Trautman, (Camrose County)  
Heather Ryan, (Town of Olds) 
Janine Stannard, (Town of Coronation) 
Jas Payne, (Town of Sylvan Lake) 
Jason Alderson, (Town of Rocky Mtn. House) 
Kevin Ferguson, (Town of Ponoka) 
Philip Massier, (Red Deer County) 
Ray Olfert, (Town of Blackfalds) 

2021 Budget Approval  
As of the date of the board meeting, PRLS’ 2021 budget 
was approved by 68.75% of the municipalities 
representing 71.84% of the population. A list detailing 
municipal approval has been sent to Parkland’s board 
members and municipalities.  

Advocacy Committee 
There were no new volunteers for the Advocacy 
Committee. All the current members chose to remain on 
the committee for another year.   

Gord Lawlor, Committee Chair – Town of Stettler
Barb Gilliat, Vice Chair – Village of Alix 
Bill Rock – Village of Amisk 
Cora Knutson – Town of Bentley 
Deb Smith, Ex Officio – Village of Lougheed 
Janine Stannard – Town of Coronation 
Jeanny Fisher – Town of Daysland 
Norma Penney – Village of Clive 
Shannon Wilcox – Town of Carstairs 
Stephen Levy – Town of Sedgewick 

The newest advocacy tools from the committee include 
key messages, examples of supporting data, and sample 
elevator speeches. The committee has also settled on 3 
regional key messages that they recommend board 
members adopt and use when talking about the library.  

1. The library is a wise investment. We provide a
very good financial return on investment.

2. The library supports the financial well-being of
all citizens.

3. The library provides an important point of social
connection that supports mental health.

The Advocacy Committee has also provided a dozen 
elevator speeches demonstrating how to deliver a key 
message with supporting facts in about 30 seconds. 
These examples will be posted on Parkland Library’s 
Support Site.  

New Building Update 
Parkland took ownership of the new headquarters 
building on September 30th and rented the old 
headquarters for $1 for the month of October from the 
new owners, the City of Lacombe, until the new building 
was ready for occupancy.  

Moving occurred in a three-stage process over the 
month of October. The final move, which included the 
transfer of Parkland’s network and staff operations, 
began on Friday, October 16th and were completed on 
Monday October 19th. By Tuesday the 20th, Parkland was 
in full operation.  

The final hand-over of the old building to the City of 
Lacombe occurred on the afternoon of October 28th, 
thus ending the presence of Parkland Regional Library at 
the old address of 5404-56 Avenue in Lacombe. Staff are 
working to establish a date for the new Minister of 
Municipal Affairs to tour the new building.  

134



2 

Since Parkland cannot hold an open-house to celebrate 
the new headquarters due to restrictions resulting from 
the COVID-19 pandemic, staff are preparing a virtual 
tour that can be put on Parkland’s website. The virtual 
tour will allow stakeholders to get a sense of the new 
building until an in-person event can be held at some 
point in the future.  

Stronger Together Conference  
The 2020 Stronger Together Virtual Conference was a 
tremendous success. This event was created in 
cooperation with Yellowhead Regional Library, The Peace 
Library System, and The Alberta Library (TAL). There were 
1,155 registrants from across the globe with 730 live 
participants, as many as, or more than, the number of 
delegates normally attending the Alberta Library 
Conference. We are very pleased with the outcomes of 
this event and plan on a similar conference in 2021.  

ALTA Board Alternate for Parkland 
The Alberta Library Trustee Association (ALTA) 
represents the trustees from all ALTA member libraries in 
the province of Alberta.  

Currently, the Parkland Region is represented by Bob 
Green from the Carstairs Municipal Library. At present 
they are looking for an Alternate Director from the 
region. The region includes the City of Red Deer. Bill 
Windsor from the Town of Didsbury volunteered to let 
his name stand to be an Alternate Director representing 
the Parkland Region on the ALTA Board. Parkland will 
submit his name to ALTA for consideration.  

Board Meeting Dates for 2021 
At present, Parkland is planning on holding board 
meetings virtually for 2021.  

February 25 - Annual Report, Year in Review 
May 20 - 2019 Financial Statements presented 
September 16 - Budget presentation for 2021 
November 18 - Organizational Meeting 

2021 Alberta Library Conference 
In the normal course of events, Parkland pays for three 
trustees, plus the Board Chair to attend the Alberta 
Library Conference. However, due to the COVID-19 
pandemic, the conference has been cancelled for 2021. 

Community News from Trustees  
Stettler Public Library is holding a “Christmas Wine 
Survivor Raffle” virtual elimination draw at the beginning 
of December. Cost to join is $20 per ticket plus a bottle 
of wine.  

Board Members Present 
Deb Smith, Gord Lawlor 

Board Members Present via Zoom 
Jason Alderson, Jackie Almberg, Lana Curle (Alternate for 
Rick Pankiw), Colleen Ebden, Kevin Ferguson, Jeanny 
Fisher, Elaine Fossen, Dwayne Fulton, Bruce Gartside, 
Barb Gilliat, Jeanette Herle, Agnes Hoveland, Cora 
Knutson, Stephen Levy, Daryl Lougheed, Josephine 
McKenzie, Philip Massier, Ricci Matthews, Leah Nelson, 
Ray Olfert, Terilyn Paulgaard, Jas Payne, Norma Penney, 
Rosella Peterman, Bill Rock, Heather Ryan, Sharolyn 
Sanchez (Alternate for Mike Yargeau), Janine Stannard, 
Les Stulberg, Patricia Toone, Cindy Trautman, Doug Weir, 
Shannon Wilcox, Bill Windsor, Mary Ann Wold, Bonita 
Wood, Mike Yargeau, Ann Zacharias 

With Regrets  
Dana Kreil, Blair Morton 

Absent 
Alison Barker-Jevne, Doreen Blumhagen, Glen Carrit, Bill 
Chandler, Amanda Derksen, Sandy Gamble, Clark 
German, Deborah Juch, Trudy Kilner, Lonnie Kozlinski, 
Sonia Temple, Sharon Williamson, Heidi Pierce 

PRLS Staff 
Ron Sheppard, Tim Spark, Donna Williams, Colleen 
Schalm, Kara Hamilton, Haley Amendt 

Next Meeting: February 25, 2021 
10:00 AM. 

For more information or if you want a copy of the draft 
minutes from this board meeting, please contact PRLS.  

135


	3.1_01_25_Agenda
	4.1_2021_01_11_Regular_Council_Meeting_Minutes
	6.1_RFD_Bylaw 2020-09_Land Use Bylaw Map Amendment
	6.1a_Bylaw 2020-09
	8.1_RFD_Behr Integrated Services
	9.1_RFD_Departmental Reports_December_Year End
	9.1a-j_Departmental Reports
	11._RFD Councl Committee Reports
	11.1_Mayor's Report to Council - January 1 - January 20, 2021 (1)
	11.1a_Mayor's Report to Council
	11.2_Councilllor Funke Report - December 2020
	12._RFD_Correspondence
	12.1_Letters
	12.2_Parkland Regional Library November 2020

