
	
	
	

	 	
	

Regular	Council	Meeting		
Council	Chambers		

March	13,	2017	at	6:00	p.m.	
	

	

1. Call	to	Order	

Moment	of	Reflection	 6:00	p.m.	Mayor	
	
2. Modification	to	or	Adoption	of	Agenda	

	
3. Adoption	of	Minutes	

	 3.1			February	27,	2017	Regular	Council	Meeting	Minutes	
	
4. Public	Address	

	
5. Presentations	

	 	
6. Finance	

6.1			2016	Fourth	Quarter	Fiscal	Year	End	Report	
6.2			RFD	Fiscal	Year	End	Transfers	
6.3			Capital	Projects	Report	–	January	2017	
6.4			Capital	Projects	Report	–	February	2017	
	

7. Public	Hearings		

	
8. Bylaws	 	

	
9. Administration	Reports	

	
10. Unfinished	Business	

	
11. New	Business	

	 11.1	 RFD	Appointment	of	Interim	Chief	Administrative	Officer	
	
12. Municipal	Area	Partnership	(MAP)	

		 	
13. Council	Reports	

13.1			Councillor	McFadden	–	Mountain	View	Waste	Commission	Regular	Meeting	
13.2			Councillor	McFadden	–	Municipal	Library	Board	Meeting	Minutes	
13.3			Councillor	Funke	–	March	2017	Meetings	
	

14. Correspondence	

	



Regular	Council	Meeting		
Council	Chambers		

March	13,	2017	at	6:00	p.m.	

15. Notice	of	Motion

16. In-Camera

17. Adjournment

Personal	information	heard	in	this	meeting	is	being	collected	under	the	authority	of	Section	33	©

of	the	Freedom	of	Information	and	Protection	of	Privacy	Act.	Public	meeting	of	the	Town	of	Sundre,

including	presentations	made	by	speakers,	are	recorded	in	Minutes	and	posted	on	the	Town	of

Sundre	website.	If	you	have	any	questions	about	the	collection	of	information,	please	contact	the

FOIP	Coordinator	at	403-638-3551.



_____ 

_____ 
Initials	

MINUTES	OF	THE	REGULAR	COUNCIL	MEETING	OF	THE	MUNICIPAL	COUNCIL	OF	THE	TOWN	OF	SUNDRE	IN		
THE	PROVINCE	OF	ALBERTA	HELD	MONDAY,	FEBRUARY	27,	2017	IN	THE	TOWN	OF	SUNDRE	COUNCIL	CHAMBERS

PRESENT				 Mayor	Terry	Leslie,	Councillors:	Cheri	Funke,	Verna	McFadden,	Paul	Isaac,	Chris	Vardas,	

and	Nolan	Blatchford	

ABSENT	 Councillor	Myron	Thompson	

STAFF	 Angie	Lucas,	Interim,	CAO	(Director	of	Planning	and	Operational	Services)	

Vic	Pirie,	Director	of	Finance	and	Administration	

Denica	Crosbie,	Planner	

Jon	Allan,	Economics	Development	Officer	

Cynthia	Robey,	Legislative	Executive	Assistant	

CALL	TO	ORDER	

Mayor	Leslie	called	the	meeting	to	order	at	6:00	p.m.,	with	a	moment	of	reflection.	

MODIFICATION	TO	OR	ADOPTION	OF	AGENDA	

54/17	 Councillor	Isaac	moved	that	the	Town	of	Sundre	Council	adopt	the	February	27,	2017	

Regular	Council	Meeting	Agenda,	with	the	following	additions/deletions/amendments:	
• Removal	of	Item	6.1	Report	on	2016	Fiscal	Year	End,	to	be	placed	on	the

March	6	2017	Council	Workshop

• Removal	of	Item	6.2	RFD	Fiscal	Year	End	Transfers,	to	be	placed	on	the

March	6	2017	Council	Workshop

• Addition	of	one	item	of	In-Camera	–	Personnel

• Addition	of	Correspondence	item:	email	from	local	business

CARRIED	

ADOPTION	OF	THE	PREVIOUS	MINUTES		

55/17	 Councillor	Vardas	moved	that	the	Town	of	Sundre	Council	adopt	the	January	31,	2017	

Special	Council	Meeting	Minutes,	as	presented.	CARRIED	

56/17	 								Councillor	Blatchford	moved	that	the	Town	of	Sundre	Council	adopt	the	February	13,	2017	

Regular	Council	Meeting	Minutes,	as	presented.	CARRIED	

57/17	 								Councillor	McFadden	moved	that	the	Town	of	Sundre	Council	adopt	the	February	16,	2017	

Special	Council	Meeting	Minutes,	as	presented.	CARRIED	

3.1
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PUBLIC	ADDRESS	
	 Ms.	 Heidi	 Overguard	 addressed	 Council	 about	 a	 proposed	 change	 to	 the	 Rodeo	 Parade	 route,	

explaining	 that	 the	new	route	would	be	a	better	option	 logistically	 than	 the	parade	 route	used	

previously.	 Ms.	 Overguard	 gave	 a	 brief	 summary	 and	 examples	 to	 support	 the	 route	 change.	

There	will	be	more	space	for	vehicle	traffic	and	parking	with	the	new	route,	and	an	advertisement	

of	this	change	will	be	put	into	the	newspaper.			

	

	 Ms.	Overguard	also	asked	Council	to	consider	naming	March	7
th
	as	“Sundre	Hospital	Appreciation	

Day,”	as	a	dedication	to	how	much	work	was	involved	to	keep	the	hospital	open	during	this	past	

year.		

	
PRESENTATIONS	
	
FINANCE	
	 	

PUBLIC	HEARINGS	
	
BYLAWS	
	 	Land	Use	Amendment	–	Bylaw	02.17	
58/17	 Councillor	McFadden	moved	that	the	Town	of	Sundre	Council	accepts	the	First	Reading	of	Bylaw	

02.17,	being	a	bylaw	to	amend	Bylaw	705	and	Bylaw	03.16.	CARRIED	
	 	

Bylaw	05.16	–	Amendment	Land	Use	Bylaw	#705	
59/17	 Councillor	Isaac	moved	that	the	Town	of	Sundre	Council	accepts	First	Reading	of	Bylaw	No.	05.16,	

being	 a	 bylaw	 to	 amend	 the	 Land	 Use	 Bylaw	 705	 to	 re-designate	 a	 portion	 of	 lands	 0.106	 ha	

(0.261	 acres),	 Lot	 10ER,	 block	 1,	 Plan	 8711392	 from	 Environmental	 Reserve	 (ER)	 to	 Central	

Commercial	District	(C-1)	as	per	attached	Schedule	“A”.	CARRIED	
	
	 Mr.	Marty	Mennear	addressed	Council,	explaining	which	buildings	were	formerly	on	the	adjacent	

property,	and	also	commented	that	he	was	pleased	with	the	outcome	concerning	the	proposed	

land	use	amendment.			

	
ADMINISTRATION	REPORTS	
	 	
UNFINISHED	BUSINESS	
	
NEW	BUSINESS	

	

Rodeo	Parade	
	 60/17	 Councillor	McFadden	moved	that	the	Town	of	Sundre	Council	approve	the	Sundre	Pro	Rodeo	

Parade	Committee’s	request	to	hold	the	annual	Sundre	Pro	Rodeo	Parade	as	shown	on	the	Parade	

route	map	on	June	24,	2017.	

	

	 AND	

	

		 The	Town	of	Sundre	Council	approves	the	request	to	relax	Noise	Bylaw	818	for	the	Sundre	Pro	

Rodeo	Parade	on	June	24,	2017.	
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	 AND	

	

The	Town	of	Sundre	Council	approves	the	request	for	the	Sundre	R.C.M.P.	Detachment	to	provide	

two	members	to	lead	the	annual	parade	and	1	Special	Constable	to	assist	with	traffic	control.	

CARRIED	
	

61/17	 							Flag	Policy	
		 Councillor	Blatchford	moved	that	The	Town	of	Sundre	Council	approve	of	Policy	A-008-00	Flag	

Policy,	as	presented.	CARRIED	
	
62/17	 Broadband	
	 Councillor	Vardas	moved	that	the	Town	of	Sundre	Council	requests	that	Administration	conduct	

public	consultations	that	will	simultaneously	seek	to	determine	a)	the	market	demand	for	

broadband	internet	in	Sundre,	and	b)	the	public	appetite	to	have	public	dollars	used	to	invest	into	

a	broadband	network.	CARRIED	
	

63/17	 Fees	for	Garbage	Bags	
	 Councillor	Funke	moved	that	the	Town	of	Sundre	Council	approves	setting	a	2017	$4.00	fee	per	

garbage	bag	for	residents	to	purchase	and	further;	

	

	 That	the	fee	be	reviewed	and	included	in	future	annual	fee	bylaws	approved	by	the	Council	of	the	

Town	of	Sundre.	CARRIED	
	
64/17	 Touch	Pad	

Councillor	Isaac	moved	that	the	Town	of	Sundre	Council	approves	the	purchase	and	

commissioning	of	a	new	touchpad	system	for	the	Town’s	bulk	water	station	and	furthermore;	

	

Such	touchpad	system	not	to	exceed	$15,500	with	such	cost	to	be	recovered	through	the	Town’s	

unallocated	water	reserves.	CARRIED	
	
65/17	 Per	Diem	
	 Mayor	Leslie	moved	that	the	Town	of	Sundre	Council	approve	the	payment	of	a	per	diem,	in	

accordance	with	Policy	No.	A-001	Council	Remuneration	for	the	attendance	of	any	Councillor	or	
the	Mayor	at	the	Special	Council	Meetings	of	January	3,	2017,	January	31,	2017,	and	February	16,	

2017.	Voted	For:	Mayor	Leslie,	Councillors:	Vardas,	Isaac,	McFadden,	Blatchford.	Voted	Against:	
Councillor	Funke.	CARRIED	

	
66/17	 Councillor	Funke	moved	that	the	Town	of	Sundre	Council	approve	the	payment	of	per	diem,	for									

the	Mayor	and	Councillors	to	attend	the	Special	Council	Meeting	(off-site)	on	March	6,	2017.	
CARRIED	

	 	

Mayor	Leslie	moved	that	the	Town	of	Sundre	Council	directs	Administration	to	form	a	public	

committee	to	examine	the	current	policy	A-001	Council	Remuneration,	for	review	of	the	policy	so	

that	the	incoming	new	council	will	have	a	better	understanding	of	Council	Remuneration,	and	that	

the	Policy	is	in	alignment	to	what	other	municipalities	have	implemented.		
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	 Mayor	Leslie	withdrew	the	above	Motion.	

	
67/17	 									Resignation	of	Interim	Chief	Administrative	Officer	
	 Councillor	Blatchford	moved	that	the	Town	of	Sundre	Council	accepts,	with	regret	and	gratitude,	

the	resignation	of	Ms.	Angie	Lucas,	from	the	Interim	Chief	Administrative	Officer	position	effective	

Friday,	March	10,	2017.	CARRIED	
	
	
MUNICIPAL	AREA	PARTNERSHIP	(MAP)		
	
	 Mayor	Leslie	called	a	recess	at	7:19	p.m.	Council	Meeting	resumed	at	7:24	p.m.	
	
COUNCIL	REPORTS	
	 Councillor	Funke	–	Council	Committee	Report	–	Jan/Feb	2017	
	 Councillor	Funke	–	Verbal	Report	-	Greenwood	Neighbourhood	Place		

Three	Grant	Applications	have	been	submitted	and	all	have	been	approved.		

	 Councillor	Vardas	–	Verbal	Report	-	Metal	Banner	Signs		
The	Town	of	Innisfail	 is	using	unique	signage	that	Councillor	Vardas	would	like	to	see	in	Sundre.	

He	proposes	 that	 local	artists	be	approached	to	do	the	design	of	 the	signage.	This	 topic	will	be	

added	to	a	future	Council	Workshop	Agenda	for	further	discussion.		

Councillor	Isaac	–	Verbal	Report	-	Hockey	Alberta	–	bulletin		
Councillor	McFadden	–	Verbal	Reports:	
Bringing	Art	Work	to	Sundre	

Sundre	Library	Upgrades	and	Renovations	

Family	Literacy	

Sundre	Municipal	Library	Board		

Mayor	Leslie	–	Verbal	Report	
Forestry	Day	at	the	Legislature	&	Spring	Mayor’s	Caucus		

	
68/17	 Councillor	Isaac	moved	that	the	Town	of	Sundre	Council	accepts	all	Council	Reports,	as	presented.	

CARRIED	
	
	
CORRESPONDENCE	
	 	
	 Mountain	View	County	–	Gravel	Pit	Re-designation	and	Land	Use	Bylaw	Amendment	
	 211	Services	coming	to	Mountain	View	County	
	 Membership	in	Parkland	Community	Planning	services	(PCPS)	–	request	for	reply	
	 The	Lending	Cupboard	–	request	for	meeting	with	Council	
	 Sundre	Hospital	Appreciation	Day	
	 Letter	from	Minister	Anderson	–	16th	Annual	Minster’s	Award	for	Municipal	Excellence	
	 								Sundre	Municipal	Library	Plan	of	Service	2017	-	2020	
	 Capital	Pressure	–	email	received	
	
69/17	 Councillor	Vardas	moved	that	the	Town	of	Sundre	Council	declares	that	March	7

th
	be	proclaimed	

as	Sundre	Hospital	Appreciation	Day	and	to	advertise	this	announcement	on	the	website.	
CARRIED	
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70/17	 Councillor	Isaac	moved	that	the	Town	of	Sundre	Council	accept	the	correspondence,	as	presented,	

and	directed	the	Planning	Department	to	form	a	reply	letter	to	Mountain	View	County	concerning	

the	gravel	pit	re-designation;	

	

And	 Council	asked	Administration	to	bring	the	211	Services	information	back	to	a	Council	Meeting	

again	for	re-consideration;		

	

And	 Council	asked	Administration	to	respond	in	writing	to	the	Parkland	Community	Planning	Services,	

thanking	them	for	their	offer	but	to	decline	the	membership;	

	

And	 Council	referred	a	response	to	the	Lending	Cupboard	regarding	their	request	for	a	meeting	with	

Council,	to	Councillor	Funke.		

	

And	 Council	asked	Administration	to	prepare	background	information	to	create	a	presentation	to	

Minister	Anderson	concerning	Broadband	and	Recycling,	and	to	bring	the	background	information	

to	a	future	Council	Meeting	for	review	and	discussion.	CARRIED	
	
NOTICE	OF	MOTION	
	
	
71/17	 Councillor	Blatchford			moved	that	the	Town	of	Sundre	Council	move	to	go	into	In-Camera	at	7:50	

p.m.	CARRIED	 	
	
IN-CAMERA	
	 	

	 Personnel	–	FOIPP	Section	17	

	 Personnel	–	FOIPP	Section	17	

	
72/17	 Councillor	 Funke	 moved	 that	 the	 Town	 of	 Sundre	 Council	 move	 to	 come	 out	 of	 In-Camera	 at				

8:06	p.m.	CARRIED	
	
ADJOURNMENT	
	

73/17	 Councillor	 Isaac	 moved	 that	 the	 Town	 of	 Sundre	 Council	 adjourn	 the	 meeting	 at	 8:07	 p.m.	

CARRIED	
	
	
	 __________________________________	

	 Mayor	

	 	

	 I	hereby	certify	these	minutes	are	correct.	

	

	

	 ____________________________________	

	 Interim	Chief	Administrative	Officer	
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Update	on	Fourth	Quarter	Financial	Report	
	
	

At	 the	 Council	 workshop	 held	 on	 Monday,	 March	 6,	 2017,	 Council	 requested	
additional	 information	 on	 several	 topics.	 	 This	 update	 provides	 Council	 with	 the	
requested	information.	
	
What	were	snow	removal	costs	over	the	past	five	years	compared	to	budget?	

Budget	 Actual	
2012	 20,500		 14,734	
2013	 21,000		 69,762	
2014	 22,000		 31,975	
2015	 22,000		 10,605	
2016	 20,000		 15,590	
2017	 32,000		 22,628	(to	March	9th)	
2018	 25,000	

	
What	is	the	cost	of	moving	the	commercial	vacant	rate	from	15.000	mills	to	the	2017	
proposed	commercial	rate	of	11.764	mills?	
	

Reducing	the	commercial	vacant	mill	rate	by	3.236	mills	in	2017	will	result	in	
a	 reduction	 in	 tax	 revenues	 of	 $25,419.	 	 Such	 a	 reduction	 will	 be	 felt	 in	
subsequent	fiscal	years.		For	example,	the	approved	2018	budget	is	based	on	
15.00	mills	and	will	result	in	a	similar	shortfall	in	funding	in	2018	should	the	
mill	rate	be	reduced	to	the	commercial	rate.	
	

What	is	the	account	receivable	amount	outstanding	regarding	the	Sundre	Day	Care?	
	

The	amount	outstanding	at	the	end	of	2015	was	$11,819.		The	plan	for	2016	
was	 for	 the	 day	 care	 to	 remain	 current.	 	 This	was	 largely	 achieved,	 as	 the	
amount	outstanding	 for	2016	was	$673,	which	will	be	paid	within	 the	next	
couple	 of	 weeks.	 	 However,	 this	 still	 leaves	 the	 outstanding	 2015	 amount	
unpaid.		Administration	will	continue	to	work	with	the	day	care	to	ensure	all	
outstanding	amounts	are	eventually	repaid	to	the	Town.	

	
Administration	 will	 be	 pleased	 to	 answer	 other	 questions	 Council	 may	 have	
regarding	the	fourth	quarter	results.	
	
		
	
Respectively	submitted	
	
Vic	Pirie	
Director	of	Finance	&	Administration	
	
	

6.1b	
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REQUEST	FOR	DECISION	
	
COUNCIL	DATE:		March	13,	2017	 	 	 	 		 				 		
	

SUBJECT:		2016	Fiscal	Year	End	Transfers	
	

ORIGINATING	DEPARTMENT:		Corporate	Services	
	
AGENDA	ITEM:		6.2	
 

 

	
	
BACKGROUND/PROPOSAL:			
Council	approved	the	2016	budget	on	December	1,	2014	(Motion	No.	261/14)	as	part	of	a	two-	
year	budget	process	that	dealt	with	the	2015	and	2016	fiscal	years.	
	
In	early	2016	it	become	readily	apparent	that	adjustments	were	required	in	the	approved	2016	
operating	budget	due	to	significant	changes	in	the	economy.		At	the	April	18th	Council	meeting,	
Council	 approved	 reducing	 the	 2016	 budget	 for	 revenues	 to	 $6,076,157	 from	 the	 original	
estimate	of	 $6,954,010,	 a	 $877,853	 reduction.	 	 This	 primarily	 reflected	 a	 reduction	 in	water,	
wastewater	and	gas	revenues.		Council,	in	recognizing	the	shortfall	in	revenue	estimates,	made	
the	decision	to	reduce	expenditures	rather	then	increasing	taxes.		As	a	result,	expenditures	for	
2016	were	reduced	by	$877,854	from	$10,163,953	to	$9,286,099.	
	
In	the	Third	Quarter	Fiscal	report	an	estimated	$276,534	was	projected	as	a	surplus	for	2016	of	
which	 approximately	 $152,520	 was	 from	 staff	 turnover	 and	 the	 balance	 from	 operational	
changes	in	revenues	and	expenditures.		Administration	has	now	completed	the	Fourth	Quarter	
Fiscal	report,	presented	separately	from	this	RFD,	which	estimates	a	reduced	surplus	for	2016	
of	 $187,907	of	which	 $159,552	 comes	 from	 staff	 turnover	 and	 the	balance	 from	operational	
changes	 in	 revenues	 and	 expenditures.	 	 The	 Fourth	 Quarter	 Fiscal	 report	 explains	 major	
variances	from	budget	for	those	items	with	major	deviations	over	$5,000.	
	
Council	 now	 has	 the	 opportunity	 to	 utilize	 the	 projected	 surplus	 by	 allocating	 it	 for	 various	
purposes.		
	
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES:	
To	assist	Council	 in	their	discussion,	the	document	“Report	on	Proposed	Adjustments	to	2017-
2018	Operational	Budgets”,	is	attached	for	consideration.	
	
ADMINISTRATION	RECOMMENDATIONS:		
Administration	 recommendations	 for	 the	 proposed	 surplus	 can	 be	 found	 on	 page	 2	 of	 the	
Fourth	Quarter	Fiscal	report	under	“Proposed	Allocations”.		The	rationale	for	each	proposal	is	as	
follows:	
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CAO	Transition	
There	are	a	number	of	costs	associated	with	recruiting	a	new	CAO	for	the	Town.		These	
costs	 include:	 	cost	of	consulting	services,	 interviewing	costs,	re-location	costs,	 interim	
CAO	costs	and	costs	associated	with	previous	CAO.		Administration	estimates	that	these	
costs	could	run	as	high	as	$62,500.		For	specifics	Council	will	have	to	hold	an	in-camera	
session	as	it	involves	personnel	issues.	
	
Budget	Stabilization	Reserve	
Council	established	a	Budget	Stabilization	reserve	 in	2016	by	allocating	$50,000	of	the	
2015	 surplus	 into	 this	 newly	 established	 reserve.	 	 In	 developing	 the	 2017	operational	
budget,	Council	appropriated	$40,000	to	maintain	a	tax	rate	 increase	of	3.0%	in	2017.		
This	leaves	a	balance	of	$10,000.	
	
Administration	is	recommending	$60,000	be	allocated	to	this	reserve.		The	2017	budget	
was	based	on	a	1.0%	increase	in	the	assessment	base	for	the	Town.		Recent	information	
from	 our	 assessor	 indicates	 our	 overall	 assessment	 has	 decreased	 by	 1.00%	 over	 the	
actual	 2016	 assessment	 and	 2.01%	 over	 our	 estimated	 assessment	 for	 2017.	 	 The	
shortfall	in	assessment	between	budget	estimates	and	2017	actuals	is	$7,339,200.		Such	
a	shortfall	will	reduce	taxes	received	by	approximately	$66,190	for	2017.		Details	of	the	
assessment	changes	are	included	in	the	Fourth	Quarter	Fiscal	report	on	page	3.	
	
Rather	then	increasing	taxes,	administration	is	recommending	that	utilizing	the	Budget	
Stabilization	Reserve	cover	the	shortfall.		To	do	this	Council	needs	to	top	up	the	reserve	
by	the	proposed	$60,000.	
	
Snow	Removal	Reserve	
Costs	for	snow	removal	varies	from	year	to	year	due	to	the	amount	of	snow	received.			
In	heavy	snowfall	years,	costs	for	snow	removal	exceeds	the	budget	and	reductions	are	
required	 in	 other	 areas	 to	 offset	 the	 additional	 costs.	 	 In	 lower	 snowfall	 years	 the	
amount	unspent	for	snow	removal	has	gone	to	cover	other	expenditures	or	to	assist	in	
increasing	various	reserves.		Administration	recommends	that	Council	establish	a	snow	
removal	 reserve,	 which	 can	 be	 dipped	 into	 in	 heavy	 years	 and	 replenished	 in	 lighter	
years.	 	 To	 establish	 such	 a	 reserve,	 administration	 recommends	 that	 $50,000	 of	 the	
proposed	2016	surplus	be	placed	in	such	reserve.	
	
Computer	Evergreening	
In	the	approved	budgets	for	2015	&	2016	$5,000	per	year	was	to	be	spent	on	updating	
(evergreening)	existing	Town	computers.		These	funds	were	not	used	in	2015	largely	due	
to	the	transition	in	the	Director	of	Finance	and	Administration	position.		In	2016,	it	was	
the	 intent	 of	 administration	 to	 acquire	 three	 computers	 for	 replacement,	 however	 in	
discussions	with	OSI	(our	technology	service	provided)	it	would	be	more	economical	to	
do	both	2016	and	2017	in	early	2017.		To	assist	with	the	cost	of	acquiring	6	computers	in	
2017	 administration	 recommends	 that	 the	 2016	 funds	 be	 transferred	 to	 the	 General	
Reserve	and	be	brought	into	2017	to	offset	the	costs.	
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As	 mentioned	 previously,	 administration	 recommendations	 can	 be	 found	 on	 page	 2	 of	 the	
Fourth	Quarter	report.	

	
	
COSTS/SOURCE	OF	FUNDING:	
Costs	 of	 transferring	 to	 the	 Budget	 Stabilization	 Fund,	 General	 Reserve	 and	 Snow	 Removal	
Reserve	are	covered	through	the	estimated	2016	operating	surplus.	
	
MOTION:	
That	 Council	 of	 the	 Town	 of	 Sundre	 approves	 transferring	 $62,500	 of	 the	 projected	 2016	
operating	 surplus	 into	 General	 Reserves	 to	 assist	 in	 covering	 the	 costs	 of	 the	 2017	 CAO	
transition,	and	
	
That	 Council	 of	 the	 Town	 of	 Sundre	 approves	 transferring	 $60,000	 of	 the	 projected	 2016	
operating	surplus	into	the	Budget	Stabilization	Reserve	to	assist	in	covering	the	shortfall	in	tax	
revenues	due	to	a	reduction	in	2017	Town	assessment,	and	
	
That	 Council	 of	 the	 Town	 of	 Sundre	 approves	 transferring	 $50,000	 of	 the	 projected	 2016	
operating	 surplus	 into	 the	 Snow	 Removal	 Reserve	 to	 assist	 in	 offsetting	 the	 cost	 of	 snow	
removal	in	those	years	incurring	excess	snowfalls,	and	
	
That	 Council	 of	 the	 Town	 of	 Sundre	 approves	 transferring	 $5,000	 of	 the	 projected	 2016	
operating	surplus	into	General	Reserves	to	assist	in	the	2017	computer	replacement	program.	
	
ATTACHMENTS:			
Report	on	Proposed	Adjustments	to	2017-2018	Operational	Budgets	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Date	Reviewed:		________________________________	CAO:	________________________		
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Report	on	Proposed	Adjustments		
To	

2017	–	2018	Operational	Budgets	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Prepared	by:		Vic	Pirie,	Director	of	Finance	and	Administration	
	

November	21,	2016	
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Overview	
	
Council	received	the	draft	proposed	two-year	operational	budgets	for	the	2017	and	
2018	 fiscal	 years	 at	 the	 November	 7th	 Council	 Workshop.	 	 That	 workshop	 was	
followed	 by	 a	 full	 day	 workshop	 on	 November	 14th.	 	 At	 the	 workshop,	 Council	
directed	administration	to:	
	

• Reduce	the	library	budget	to	a	zero	increase	in	both	2017	&	2018	resulting	in	
decreases	of	$4,000	in	2017	and	$2,000	in	2018	

• Reduce	the	rate	reduction	in	the	monthly	charge	for	solid	waste	from	a	5%	
reduction	to	a	2%	reduction	

• Delete	from	the	budget	support	for	Big	Brothers	and	Big	Sisters	in	each	year	
resulting	in	a	decrease	of	$5,000	per	year	

• Delete	from	the	budget	support	for	211	initiative	in	each	year	resulting	in	a	
decrease	of	$3,000	in	2017	and	$2,000	in	2018	

	
After	 a	 discussion	 by	 Council,	 Council	 directed	 administration	 to	 provide	 further	
reductions	 in	 the	 operational	 budgets	 to	 bring	 in	 a	 tax	 rate	 increase	 between	0%	
and	3%	for	each	year.	
	
Following	the	full	day	workshop	Council	held	an	Open	House	on	Tuesday,	November	
15th	from	6:00	pm	to	8:00	pm	to	solicit	public	input.		No	input	was	provided	at	the	
Open	House.	
	
Senior	administration	met	and	is	providing	the	following	recommended	changes	to	
the	2017	and	2018	operational	budgets	to	ensure	a	tax	rate	increase	to	residential	
and	 commercial	 property	 owners	 of	 3%	 per	 year.	 	 In	 addition,	 there	 have	 been	
adjustments	made	to	user	fees	as	identified	below.	
	
2017	Recommendations	
	
Legislative	
	
EDA	Membership	 	150		
Red	Deer	River	Watershed	Alliance	Membership	 	1,348		
Southern	Alberta	Waste	Energy	Association	Membership	 	1,100		
Legal	Services	 	10,000		
Councilor	Training	 	2,100		
General	Supplies		 	175		
Total	Legislative	 	14,873		
	
There	 are	 no	 direct	 service	 reductions	 to	 the	 residents	 of	 the	 Town	 with	 the	
proposed	adjustments.		However,	Councilors	will	be	impacted	by	the	lost	of	training	
opportunities	and	the	reduction	of	membership	in	various	organizations.	
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Corporate	
	
Annual	Meeting	of	Staff	(1/2	Day	Session)	 	1,000		
Legal	 	(10,000)	
Total	Corporate	 	(9,000)	
	
There	 are	 no	 direct	 service	 reductions	 to	 the	 residents	 of	 the	 Town	 with	 the	
proposed	 adjustments.	 	 Reduction	 in	 legal	 costs	 in	 legislative	 budget	 is	 reflected	
with	a	corresponding	increase	in	corporate	legal	costs.	 	There	is	a	lost	opportunity	
to	 provide	 staff	 with	 a	 group	 understanding	 of	 the	 strategic	 planning,	 vision	 and	
mission	of	the	Council	with	the	elimination	of	the	annual	meeting.			
	
Bylaw	
	
Bylaw	Restructuring	 	300		
Total	Bylaw	 	300		
	
There	 are	 no	 direct	 service	 reductions	 to	 the	 residents	 of	 the	 Town	 with	 the	
proposed	adjustments.	 	There	 is	 a	 reduction	 in	 the	 level	of	 consulting	available	 in	
revising	or	developing	new	bylaws	or	policies	pertaining	to	Bylaw	services.	
	
Emergency	Services	
	
No	 proposed	 adjustments	 to	 the	 proposed	 budget,	 however	 administration	 is	
recommending	 the	 funding	 provided	 to	 Greenwood	 Neighbourhood	 Place	 for	
emergency	training	be	discontinued	and	re-allocated	to	training	of	Town	staff.	
	
There	is	a	direct	reduction	in	services	to	Greenwood	Neighbourhood	Place	with	the	
elimination	of	funding	to	the	organization.	
	
Roads	
	
Local	Improvement	Charges	 	(14,000)	
Total	Roads	 	(14,000)	
	
Decrease	in	the	funding	provided	through	local	improvement	charges,	as	there	have	
been	prepayments	of	the	local	improvement	charges	by	several	of	the	residents	over	
the	2015	and	2016	fiscal	years.	
	
There	 are	 no	 direct	 service	 reductions	 to	 the	 residents	 of	 the	 Town	 with	 the	
proposed	adjustment.			
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Water	
	
Flat	Charge	 	8,251		
Transfer	from	Operating	Function	 	(2,506)	
General	Services	 	500		
Transfer	to	Reserves	 	(6,245)	
Total	Water	 	-				
	
There	 are	 no	 direct	 service	 reductions	 to	 the	 residents	 of	 the	 Town	 with	 the	
proposed	 adjustments.	 	 The	 proposed	 2%	 increase	 in	 the	monthly	 flat	 user	 fee	 is	
changed	to	reflect	a	5.13%	increase	in	the	fee.		The	rate	will	increase	from	$19.50	to	
$20.50	per	month	or	$1.00	more	per	month.	 	The	rate	increase	reflects	the	impact	
on	water	and	wastewater	operations	of	 the	2020	Sewer	Lagoon	Expansion	capital	
project	being	 funded	by	the	Town	at	approximately	40%.	 	There	will	be	a	need	to	
increase	both	water	and	wastewater	rates	over	the	next	five	years	to	cover	the	cost	
of	Town	borrowings.	
	
Wastewater	
	
Flat	Charge	 	8,244		
Engineering	 	7,000		
General	Supplies	-	Lift	Station	 	1,000		
Transfer	to	Reserves	 	(16,244)	
Total	Wastewater	 	-				
	
There	 are	 no	 direct	 service	 reductions	 to	 the	 residents	 of	 the	 Town	 with	 the	
proposed	 adjustments.	 	 The	 proposed	 2%	 increase	 in	 the	monthly	 flat	 user	 fee	 is	
changed	to	reflect	a	5.13%	increase	in	the	fee.		The	rate	will	increase	from	$19.50	to	
$20.50	per	month	or	$1.00	more	per	month.	 	The	rate	increase	reflects	the	impact	
on	water	and	wastewater	operations	of	 the	2020	Sewer	Lagoon	Expansion	capital	
project	being	 funded	by	the	Town	at	approximately	40%.	 	There	will	be	a	need	to	
increase	both	water	and	wastewater	rates	over	the	next	five	years	to	cover	the	cost	
of	Town	borrowings.	
	
Solid	Waste	
	
Residential	Charges	 	7,517		
Transfer	to	Reserves	 	(10,023)	
Transfer	to	Operating	Functions	 	2,506		
Total	Solid	Waste	 	-				
	
There	 are	 no	 direct	 service	 reductions	 to	 the	 residents	 of	 the	 Town	 with	 the	
proposed	adjustments.		Residential	fees	have	increased	as	the	rate	reduction	in	the	
monthly	 residential	 charge	 has	 changed	 from	 a	 5%	 reduction	 to	 a	 2%	 reduction.		
The	monthly	fee	for	solid	waste	collection	is	reduced	to	$25.15	from	$25.65	or	$0.50	
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monthly	 savings.	 	 The	 proposed	 budget	 fee	 of	 $24.35	 per	 month	 would	 have	
resulted	in	a	$1.30	per	month	saving.	
	
Planning	&	Development	
	
Transfer	from	Reserves	 	(12,500)	
Planning	Services	 	25,000		
Legal	Fees	 	5,000		
Total	Planning	&	Development	 	17,500		
	
There	 are	 no	 direct	 service	 reductions	 to	 the	 residents	 of	 the	 Town	 with	 the	
proposed	 adjustments.	 	 Eastside	 ARP	 planning	 will	 commence	 later	 in	 2017	 and	
finish	in	2018	allowing	for	a	portion	of	the	costs	to	be	budgeted	in	2018.		The	total	
costs	for	the	plan	is	also	reduced.	 	Legal	fees	reduced	for	potential	developer	legal	
action.	
	
Library	
	
Towns	Contribution	 	4,000		
Total	Library	 	4,000		
	
There	may	be	some	service	reductions	to	residents	of	the	Town	with	the	proposed	
adjustment	as	the	library	has	seen	increased	usage	and	may	not	be	able	to	meet	the	
new	 service	 level	 with	 no	 increase	 in	 the	 budget.	 	 The	 reduction	 is	 a	 Council	
directive.	
	
Greenwood	Campground	
	
Transfer	from	Reserves	 	(4,000)	
General	Supplies	 	4,750		
R	&	M	Building	 	4,000		
Total	Greenwood	Campground	 	4,750		
	
There	are	no	current	service	reductions	to	residents	of	the	Town	with	the	proposed	
adjustments.		However,	there	is	a	future	delay	in	improved	fitness	with	the	removal	
of	the	installation	of	excise	equipment	at	the	campground	until	at	least	2019.		Staff	
will	be	able	to	maintain	washroom	facility	at	the	current	level.	
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Parks	
	
Donations	-	Benches	 	(3,700)	
General	Services	 	2,500		
Phone	 	240		
General	Services	 	2,000		
Playground	&	Open	Spaces	 	11,500		
Playground	&	Open	Spaces	 	5,000		
Playground	&	Open	Spaces	 	1,000		
Playground	&	Open	Spaces	 	1,325		
Playground	&	Open	Spaces	 	2,375		
Total	Parks	 	22,240		
	
There	 may	 be	 potential	 service	 reductions	 to	 residents	 of	 the	 Town	 with	 the	
proposed	 adjustments.	 	 The	 adjustments	 will	 reduce	 flower	 baskets	 ($2,000),	
eliminated	 landscaping	 three	 parks	 ($11,500),	 reduce	 playground	 maintenance	
($5,000),	 delete	 Snake	 Hill	 garden	 ($1,000),	 remove	 Derrick	 flower	 bed	 ($1,325)	
and	reduce	turf	or	lawn	maintenance	($2,375)	
	
Community	Services	
	
General	Services	 	300		
General	Services	 	1,000		
General	Supplies	 	3,500		
General	Supplies	 	2,000		
General	Supplies	 	4,320		
Community	Events	Donations	 	5,000		
Community	Events	Donations	 	3,000		
Celebrations	 	4,000		
Total	Community	Services	 	23,120		
	
There	 will	 be	 a	 reduction	 in	 service	 delivery	 to	 residents	 of	 the	 Town	 with	 the	
proposed	adjustments.	 	The	adjustments	will	delete	heritage	flag	plaques	($1,000),	
reduce	 seasonal	 lighting	 ($3,500),	 reduce	 street	 banners	 ($2,000),	 delete	 flag	
purchases	 ($4,320),	 not	 fund	 Big	 Brothers	 Big	 Sisters	 ($5,000),	 not	 participate	 in	
211	($3,000)	and	reduce	volunteer	recognition	($4,000).	
	
Trails	
	
General	Services	 	5,000		
Advertising	 	2,000		
Total	Trails	 	7,000		
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There	 may	 be	 a	 possible	 reduction	 in	 services	 as	 gravel,	 patching	 and	 asphalt	
($5,000)	 is	 removed	 from	 the	 budget.	 	 Brochure	 development	 ($2,000)	 will	 be	
delayed	until	the	Open	Space	and	Trail	plan	is	completed.	
	
Gas	
	
Property	Taxes	 	15,740		
Total	Gas	 	15,740		
	
There	 is	 no	 service	 reduction	 to	 residents	 of	 the	 Town	 with	 the	 proposed	
adjustment	as	the	reduction	reflects	current	property	tax	charges.	
	
	
2017	Summary	
	
The	 above	 proposed	 adjustments	 to	 the	 various	 service	 departments	 results	 in	 a	
$86,523	 reduction	 to	 the	 2017	 operating	 budget.	 	 A	 3%	 reduction	 to	 the	 initial	
proposed	budget	requires	an	adjustment	of	$88,999.		There	is	a	shortfall	of	$2,476	
which	will	be	adjusted	for	through	a	transfer	of	$2,500	from	the	budget	stabilization	
fund.		Such	a	transfer	will	result	in	a	$24	surplus	for	the	2017	fiscal	year.	
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2018	Recommendations	
	
Legislative	
	
General	Services		 	20,000		
	Travel	&	Subsistence		 	1,000		
	Travel	&	Subsistence		 	3,600		
	Travel	&	Subsistence		 	1,000		
	Memberships	&	Conferences		 	800		
	Memberships	&	Conferences		 	3,000		
	Memberships	&	Conferences		 	150		
	Memberships	&	Conferences		 	300		
	Memberships	&	Conferences		 	1,348		
	Memberships	&	Conferences		 	1,100		
	Legal		 	7,000		
	Total	Legislative		 	39,298		
	
There	are	no	direct	service	reductions	to	residents	of	the	Town	with	the	proposed	
adjustments.	 	Administration	moved	the	Records	Management	Contract	position	to	
2019	 saving	 $20,000	 in	 2018.	 	 Attendance	 at	 conferences	 have	 been	 reduced	 or	
eliminated	as	follows:	
	
	 	 ARPA	Conference	eliminated	($1,000)	
	 	 Reduced	to	4	Councilors	to	AUMA	Conference	($3,600)	
	 	 EDA	Conference	deleted	($1,000)	
	
Memberships	have	been	reduced	or	eliminated	as	follows:	
	
	 	 ARPA	Conference	eliminated	($800)	
	 	 Reduced	to	4	Councilors	to	AUMA	Conference	($3,000)	
	 	 EDA	Membership	deleted	($150)	
	 	 EDA	Spring	Conference	($300)	
	 	 Red	Deer	River	Watershed	Alliance	Membership	($1,348)	
	 	 Southern	Alberta	Waste	Energy	Association	Membership	($1,100)	
	
Legal	service	reductions	moved	to	Corporate	Services.	
	
Corporate	
	
General	Services		 	17,000		
	Legal	Services		 	(8,000)	
	Total	Corporate		 	9,000		
	
There	are	no	direct	service	reductions	to	residents	of	the	Town	with	the	proposed	
adjustments.	 	 Administration	 reduced	 consulting	 fees	 for	 an	 external	 review	 of	
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salaries,	 as	 the	 majority	 of	 the	 work	 will	 be	 done	 in-house.	 	 Legal	 service	 costs	
increased	to	reflect	legislative	transfer	costs.	 	 	
			
Bylaw	
	
General	Services		 	550		
	Total	Bylaw		 	550		
	
There	 are	 no	 direct	 service	 reductions	 to	 the	 residents	 of	 the	 Town	 with	 the	
proposed	adjustments.	 	There	 is	 a	 reduction	 in	 the	 level	of	 consulting	available	 in	
revising	or	developing	new	bylaws	or	policies	pertaining	to	Bylaw	services.	
	
Roads	
	
Local	Improvement	Charges	 	(14,000)	
	Contract	-	Snow	Removal		 	7,000		
	Street	Lights	-	Electricity		 	5,258		
	Total	Roads		 	(1,742)	
	
Decrease	in	the	funding	provided	through	local	improvement	charges,	as	there	have	
been	prepayments	of	the	local	improvement	charges	by	several	of	the	residents	over	
the	2015	and	2016	 fiscal	years.	 	Reduced	snow	removal	as	 in	2016	set	up	a	snow	
removal	 reserve	 which	 can	 be	 drawn	 down	 if	 heavy	 snow	 year.	 	 Reduction	 in	
electricity	reflects	potential	savings	in	changing	to	LED	street	lights	in	2017.	
	
There	 are	 no	 direct	 service	 reductions	 to	 the	 residents	 of	 the	 Town	 with	 the	
proposed	adjustment.			
	
Water	
	
Flat	Charge		 	16,873		
	Transfer	from	Operating	Functions		 	(2,093)	
General	Services	 	400		
Transfer	to	Reserves	 	(15,180)	
	Total	Water		 	-				
	
There	 are	 no	 direct	 service	 reductions	 to	 the	 residents	 of	 the	 Town	 with	 the	
proposed	 adjustments.	 	 The	 proposed	 2%	 increase	 in	 the	monthly	 flat	 user	 fee	 is	
changed	to	reflect	a	4.88%	increase	in	the	fee.		The	rate	will	increase	from	$20.50	to	
$21.50	per	month	or	$1.00	more	per	month.	 	The	rate	increase	reflects	the	impact	
on	water	and	wastewater	operations	of	 the	2020	Sewer	Lagoon	Expansion	capital	
project	being	 funded	by	the	Town	at	approximately	40%.	 	There	will	be	a	need	to	
increase	both	water	and	wastewater	rates	over	the	next	five	years	to	cover	the	cost	
of	Town	borrowings.	
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Wastewater	
	
Flat	Charge	 	16,487		
Engineering	 	7,070		
General	Supplies	-	Lift	Station	 	1,000		
Transfer	to	Reserves	 	(24,557)	
	Total	Wastewater		 	-				
	
There	 are	 no	 direct	 service	 reductions	 to	 the	 residents	 of	 the	 Town	 with	 the	
proposed	 adjustments.	 	 The	 proposed	 2%	 increase	 in	 the	monthly	 flat	 user	 fee	 is	
changed	to	reflect	a	4.88%	increase	in	the	fee.		The	rate	will	increase	from	$20.50	to	
$21.50	per	month	or	$1.00	more	per	month.	 	The	rate	increase	reflects	the	impact	
on	water	and	wastewater	operations	of	 the	2020	Sewer	Lagoon	Expansion	capital	
project	being	 funded	by	the	Town	at	approximately	40%.	 	There	will	be	a	need	to	
increase	both	water	and	wastewater	rates	over	the	next	five	years	to	cover	the	cost	
of	Town	borrowings.	
	
Solid	Waste	
	
Residential	Charges	 	8,130		
Transfer	to	Reserves	 	(10,223)	
Transfer	to	Operating	Functions	 	2,093		
	Total	Solid	Waste		 	-				
	
There	 are	 no	 direct	 service	 reductions	 to	 the	 residents	 of	 the	 Town	 with	 the	
proposed	adjustments.		Residential	fees	have	increased	as	the	rate	reduction	in	the	
monthly	residential	charge	was	changed	from	a	5%	reduction	to	a	2%	reduction	in	
2017	resulting	in	a	larger	base	to	charge	the	2%	proposed	increase	for	2018.	 	The	
monthly	fee	for	solid	waste	collection	is	increased	from	$25.15	back	to	the	2016	rate	
of	$25.65.	
	
Planning	and	Development	
	
Transfer	from	Reserves	 	5,000		
Transfer	from	Reserves	 	(40,000)	
Transfer	from	Reserves	 	(25,000)	
	Planning	Projects		 	(10,000)	
	Planning	Projects		 	80,000		
	Planning	Projects		 	50,000		
	Legal	Fees		 	5,000		
	Total	Planning	and	Development		 	65,000		
	
There	may	be	service	reductions	as	some	planning	activities	such	as	development	of	
a	new	Offsite	Levy	bylaw	 is	moved	 to	2019	 saving	a	net	of	 $40,000	 ($80,000	 less	
$40,000).	 	Work	on	various	planning	documents	will	begin	in	2018	but	will	not	be	
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finished	until	2019	saving	$25,000	($50,000	less	$25,000).	 	 	 	Added	to	2018	is	the	
completion	of	the	Eastside	ARP,	which	added	a	net	of	$5,000	($10,000	less	$5,000).		
Legal	 fees	reduced	still	provides	 for	 funding	 in	event	of	developer	pre-legal	action	
costs.	
	
Library	
	
Towns	Contribution	 	2,000		
Total	Library	 	2,000		
	
There	may	be	some	service	reductions	to	residents	of	the	Town	with	the	proposed	
adjustment	as	the	library	has	seen	increased	usage	and	may	not	be	able	to	meet	the	
new	 service	 level	 with	 no	 increase	 in	 the	 budget.	 	 The	 reduction	 is	 a	 Council	
directive.	
	
Greenwood	Campground	
	
R	&	M	Building	 	(1,000)	
Total	Greenwood	Campground	 	(1,000)	
	
Increased	 to	 ensure	 staff	 has	 funds	 to	 address	 basic	 maintenance	 needs	 of	 the	
Greenwood	campground	washroom	facilities.	
	
Parks	
	
Donations	-	Benches	 	(3,700)	
General	Services	 	2,500		
General	Services	 	2,040		
Playground	&	Open	Spaces	 	11,615		
Playground	&	Open	Spaces	 	5,050		
Playground	&	Open	Spaces	 	1,010		
Playground	&	Open	Spaces	 	2,665		
Playground	&	Open	Spaces	 	2,399		
Total	Parks	 	23,579		
	
There	 may	 be	 potential	 service	 reductions	 to	 residents	 of	 the	 Town	 with	 the	
proposed	 adjustments.	 	 The	 adjustments	 will	 reduce	 flower	 baskets	 ($2,040),	
eliminated	 landscaping	 three	 parks	 ($11,615),	 reduce	 playground	 maintenance	
($5,050),	delete	Snake	Hill	garden	($1,010),	remove	Skate	Park	landscaping	as	done	
in	2017	($2,665)	and	reduce	turf	or	lawn	maintenance	($2,399)	
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Community	Services	
	
General	Services	 	1,010		
General	Supplies	 	3,500		
General	Supplies	 	2,000		
General	Supplies	 	4,320		
Community	Events	Donations	 	5,000		
Community	Events	Donations	 	2,000		
Celebrations	 	4,000		
Total	Community	Services	 	21,830		
	
There	 will	 be	 a	 reduction	 in	 service	 delivery	 to	 residents	 of	 the	 Town	 with	 the	
proposed	adjustments.	 	The	adjustments	will	delete	heritage	flag	plaques	($1,010),	
reduce	 seasonal	 lighting	 ($3,500),	 reduce	 street	 banners	 ($2,000),	 delete	 flag	
purchases	 ($4,320),	 not	 fund	 Big	 Brothers	 Big	 Sisters	 ($5,000),	 not	 participate	 in	
211	($2,000)	and	reduce	volunteer	recognition	($4,000).	
	
Trails	
	
General	Services	 	5,050		
	Total	Trails		 	5,050		
	
There	 may	 be	 a	 possible	 reduction	 in	 services	 as	 gravel,	 patching	 and	 asphalt	
($5,000)	is	removed	from	the	budget.		
	
Gas	
	
Gas	Meters	Repairs		 	3,500		
Property	Taxes	 	16,087		
Total	Gas	 	19,587		
	
There	 is	 no	 service	 reduction	 to	 residents	 of	 the	 Town	 with	 the	 proposed	
adjustment	as	the	reduction	reflects	current	property	tax	charges.	
	
	
2018	Summary	
	
The	 above	 proposed	 adjustments	 to	 the	 various	 service	 departments	 results	 in	 a	
$183,152	 reduction	 to	 the	 2018	 operating	 budget.	 	 A	 3%	 reduction	 to	 the	 initial	
proposed	budget	requires	an	adjustment	of	$185,945.		There	is	a	shortfall	of	$2,793	
which	will	be	adjusted	for	through	a	transfer	of	$2,800	from	the	budget	stabilization	
fund.		Such	a	transfer	will	result	in	a	$7	surplus	for	the	2018	fiscal	year.	
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	 13	

IMPACT	OF	2017	AND	2018	BUDGETS	ON	RESIDENTS	
	
	

Ø Based	on	home	with	an	assessed	value	of	$350,000	
	

Ø Water	consumption	of	20	cubic	metres	per	month	
	

Ø Gas	consumption	if	15gjs	per	month	
	
	
	
	

2017	Impact	on	Residents	

		 2016	 2017	
2017	Annual	
Difference	

Monthly	
Difference	

Property	Taxes	(municipal)	 $2,709.00		 $2,790.20		 $81.20		 $6.77		
Water	 $774.00		 $786.00		 $12.00		 $1.00		
Wastewater	 $558.00		 $570.00		 $12.00		 $1.00		
Solid	Waste	 $307.80		 $301.80		 ($6.00)	 ($0.50)	
Storm	Water	 $61.80		 $63.00		 $1.20		 $0.10		
Gas	 $1,063.80		 $1,069.80		 $6.00		 $0.50		

Total	 $5,474.40		 $5,580.80		 $106.40		 $8.87		
	

	
Ø Proposed	overall	increase	in	cost	to	resident	is	1.94%	in	2017	

	
	
	

2018	Impact	on	Residents	

		 2017	 2018	
2018	Annual	
Difference	

Monthly	
Difference	

Property	Taxes	(municipal)	 $2,790.20		 $2,873.85		 $83.65		 $6.97		
Water	 $786.00		 $798.00		 $12.00		 $1.00		
Wastewater	 $570.00		 $582.00		 $12.00		 $1.00		
Solid	Waste	 $301.80		 $307.80		 $6.00		 $0.50		
Storm	Water	 $63.00		 $64.20		 $1.20		 $0.10		
Gas	 $1,069.80		 $1,072.80		 $3.00		 $0.25		

Total	 $5,580.80		 $5,698.65		 $117.85		 $9.82		
	
	

Ø Proposed	overall	increase	in	cost	to	resident	is	2.11%	in	2018	
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REQUEST	FOR	DECISION	
	
COUNCIL	DATE:		March	13,	2017	 	 	 	 		 				 		
	

SUBJECT:		Appointment	of	Interim	Chief	Administrative	Officer	
	

ORIGINATING	DEPARTMENT:		Legislative	Services	
	

AGENDA	ITEM:	11.1	
 

 

	
	
BACKGROUND/PROPOSAL:			
During	the	February	27,	2017	Regular	Council	Meeting,	Council	accepted	Ms.	Angie	Lucas’	

resignation	from	her	position	and	duties	of	Interim	Chief	Administrative	Officer,	effective	

March	10,	2017.	With	the	position	becoming	vacant	as	of	March	10,	2017,	Council	needs	to	

appoint	another	Interim	Chief	Administrative	Officer.		

	

Mr.	Allan	Harvey	is	recognized	to	have	many	years	of	municipal	experience	and	is	interested	in	

assuming	the	position	and	duties	of	the	Interim	Chief	Administrative	Officer	position.	

	

MOTION:	
The	Town	of	Sundre	Council	moves	to	appoint	Mr.	Allan	Harvey,	as	Interim	Chief	Administrative	

Officer,	effective	March	13,	2017.	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

Date	Reviewed:		________________________________	CAO:	________________________		
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	 	 13.3	

Council	Report	

Councillor	Cheri	Funke	

	

March	1,	2017	 Emergency	Management	Committee	

The	committee	held	discussions	on	changes	that	are	needed	to	Bylaw	#850,	the	Bylaw	is	very	

out	of	date	so	we	compared	the	Bylaw	with	the	Emergency	Management	Bylaw	that	Red	Deer	

County	uses,	for	the	most	part	the	items	that	needed	to	be	in	there	from	the	Emergency	

Management	Act	are	in	there,	the	discussion	was	surrounding	adding	clarification	between	the	

Committee,	the	Agency	and	clarification	of	what	the	Director	can	do	in	the	time	of	an	

emergency.	

	

March	2-3,	2017	 Crisis	&	Risk	Communications	Conference	

This	conference	held	a	lot	of	important	information	for	the	uses	of	different	communication	in	

an	emergency;	

• The	emergency	management	department	will	assign	people	to	the	different	roles	that	

they	will	be	in	during	an	emergency	and	one	of	the	most	important	roles	is	the	

Communication	spokesperson.		

• There	are	many	aspects	that	were	more	defined	to	me	now,	I	was	well	aware	that	we	

need	to	establish	a	crisis	communications	plan	for	this	department	but	there	are	several	

policies,	such	as;	an	emergency	management	aspect	of	the	social	media	policy,	we	have	

no	media	relations	or	crisis	management	policies,	it	would	also	assist	us	in	the	time	of	

crisis	if	we	had	pre-established	templates	for	news	releases,	fact	sheets,	and	key	

messages.		

• Council’s	role	in	a	crisis	should	be	for	things	like	advice	and	historical	information,	they	

can	be	an	integral	part	of	minimizing	the	emotional	impact	during	the	crisis,	but	I	do	not	

think	that	it	is	Councils	place	to	be	the	main	Communications	Spokesperson	in	a	crisis.	

o It	is	important	that	Council	members	are	informed	of	what	is	going	on,	the	more	

they	know,	and	the	calmer	they	will	be.		

o It	is	key	for	a	non-spokesperson	to	relate	back	to	the	municipalities	values,	

identify	the	Emergency/Donor/Volunteering	information	and	contacts,	and	keep	

the	message	clear,	concise	and	constant	with	the	information	that	has	been	

released	by	the	Emergency	Management	Department.	

• In	my	opinion	Council	is	responsible	for	making	sure	that	all	the	plans	and	policies	are	in	

place	before	a	crisis,	but	in	a	crisis	it	is	the	job	of	the	Director	and	Deputy	Director	that	

we	have	appointed	to	get	us	thru	the	crisis	not	matter	how	big	or	small.	Councils	place	

in	a	crisis	is	to	support	but	stay	out	of	the	way.	
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	 	 13.3	

March	7,	2017	 Fire	Advisory	Meeting	

• The	fire	training	facility	location	will	ready	for	the	sea-cans	to	in	approximately	4-6	months,	

until	the	County	has	re-zoned	the	lands.	It	will	cost	approximately	$5000	to	make	the	lands	

ready.	

• A	FireSmart	grant	application	has	been	applied	for	$26,000.	If	successful	the	area	on	snakehill	

surrounding	the	water	treatment	plant	will	be	turned	into	a	demo	site	for	FireSmart.	

o A	contractor	will	come	in	to	clean	up	the	dead	and	downed	trees	around	the	facility	and	

then	signage	would	be	added	to	the	area	to	describe	what	was	done	to	make	the	area	

FireSmart.	

• As	far	as	the	County	is	concerned	the	status	for	Unit	540	is	unchanged	and	it	will	continue	to	be	

utilized;	the	County’s	discussion	on	level	of	Service	is	still	ongoing	and	there	will	be	more	

information	brought	forward	after	the	Regional	Chiefs	retreat.	

• Current	thoughts	on	a	new	building	for	a	protective	services	building	is	approximately	5-6	years	

(2022).	The	building	is	to	house	fire,	RCMP,	EMS,	and	bylaw	services.	The	County	wants	to	be	

involved	in	all	levels	of	planning.	

• There	are	weight	restrictions	on	the	James	River	Bridge,	there	are	only	1-2	vehicles	that	the	fire	

department	has	that	fall	under	the	weight	restrictions.	

• Update	on	the	Casino	funds,	in	order	to	hold	another	casino	the	fire	department	had	to	use	up	

the	past	funds,	approximately	$19,000,	the	society	decided	to	use	the	funds	to	buy	some	

upgraded	jaws	equipment	which	included	a	cutter,	ram	and	spreader,	the	new	equipment	can	

be	run	on	a	battery	pack.	

o The	fire	society	is	willing	to	lend	the	equipment	to	other	departments	if	needed.	

o The	new	equipment	will	not	be	added	to	the	capital	listing.	

• Clearwater	County	–	looks	like	we	will	see	a	$12-15,000	decrease	in	revenues.	But	at	quick	

glance	of	the	Service	Agreement	signed	in	2015	between	Clearwater	and	Sundre,	they	are	

legally	bound	to	the	contract,	proper	procedure	would	have	been	for	Clearwater	to	approach	us	

with	an	amendment	to	the	agreement.	Further	research	will	need	to	take	place	and	in	the	

meantime,	Reeve	Beattie	will	have	a	discussion	with	the	Clearwater	Reeve	and	Councillors.	

• Budget	–	Chief	Butts	brought	up	2	items	that	he	would	like	added	to	the	operating	budget	but	it	

was	the	consensus	of	the	committee	that	the	items	should	be	brought	forward	during	the	

proper	channels	for	discussion	for	the	2019-2021	operating	budget.	

o Also	there	was	a	discussion	around	a	motor	vehicle	collision	that	was	billed	for	and	

funding	was	received	from	risk	and	recovery,	for	us	to	later	to	discover	that	the	victim	

would	have	to	cover	the	cost,	it	was	moved	by	the	committee	to	return	the	funds	so	

that	the	victim	would	not	have	to	pay.	

• There	was	a	discussion	surrounding	the	pumper	that	will	have	to	be	replaced	in	the	years	2021-

2022,	there	will	need	to	be	more	conversations	with	MVC	before	the	purchase	to	discuss	

purchasing	a	pumper	or	a	pumper/ladder	truck.	

• The	amount	of	revenues	and	distributions	of	the	revenues	received	from	the	Fort	Mac	fire	will	

be	discussed	by	the	Regional	Chiefs	and	then	a	recommendation	will	be	coming	back	to	

respective	Councils	to	make	a	decision.	

• Approximately	144	calls	in	2016,	with	approximately	$106,000	in	revenues.		There	has	been	

approximately	27	calls	in	2017.	
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