
Regular Council Meeting 
Town of Sundre Municipal Council Chambers 

January 26, 2026 
5:00 p.m. 

1. Call to Order
Moment of Reflection

2. Public Hearing:

3. Agenda – Amendments and Adoption
3.1 January 26, 2026 
3.2 Councillor Absence (if applicable) 

4. Adoption of Previous Minutes
4.1 January 12, 2026 Regular Meeting of Council Minutes Pg. 1
4.2 January 17, 2026 Special Closed Meeting of Council Minutes Pg. 5

5. Delegation:
5.1 RFD Sundre Rodeo & Race Association Pg. 7
5.2 RFD Sundre & District Chamber of Commerce Pg. 34

6. Bylaws/Policies:
6.1 RFD Bylaw 2026-01 Borrowing Bylaw Pg. 38

7. Old Business: None

8. New Business:
8.1 RFD Appointment of Mountain View County Councillor to Sundre Municipal Library Board Pg. 49
8.2 RFD Appointment to Sundre Municipal Library Board Pg. 52
8.3 RFD Wear Red Canada Day Proclamation  Pg. 54
8.4 RFD P3 Advocacy Agreement Pg. 57

9. Administration:
9.1 RFD Departmental Reports December 2025 Pg. 58
9.2 RFD 2025 Year-End Departmental Reports Pg. 115
9.3 RFD CAO Accomplishment Pg. 139

10. Council Committee Reports: None

11. Council Invitations / Correspondence: None

12. Closed Meeting:
12.1 Advice From Officials, Access To Information Act, Section 29
12.2 Advice From Officials, Access To Information Act, Section 29

13. Adjournment

Personal information heard in this meeting is being collected under the authority of Section 4 of the Protection
of Privacy Act (POPA). Public meeting of the Town of Sundre, including presentations made by speakers, are
recorded in Minutes, and posted on the Town of Sundre website. If you have any questions about the collection
of information, please contact the POPA Coordinator at 403-638-3551 or email: townmail@sundre.com



Regular Council Meeting Minutes 

Town of Sundre 

Municipal Council Chambers 
January 12, 2026 

5:00 P.M. 

_____ 

_____ 
Initials 

 The regular meeting of the Council of the Municipality of Sundre was held in the Municipal Council Chambers on 
Monday, January 12, 2026, commencing at 5:00 p.m. 

IN ATTENDANCE: Mayor Richard Warnock 
Councillor Jaime Marr 
Councillor Connie Anderson 
Councillor Todd Dalke 
Councillor Owen Petersen  
Councillor Cheri Buchan 

ABSENT: Councillor Paul Isaac 

STAFF: Chief Administrative Officer, Linda Nelson 
Director Community Development, Benazir Thaha Valencia 
Project Manager, Carl McDonnell 
Jon Allan, Economic Development Officer 
Legislative Executive Assistant, Betty Ann Formstone  

PUBLIC: 2 

DELEGATION: Sundre Curling Club representative, Glen Smith 
Sundre Health Professions Retention & Attraction Committee representatives, Gerald 
Ingeveld and Joyce Wicks 

PRESS: 1 

CALL TO ORDER: The meeting was called to order at 5:00 p.m., with a moment of reflection on the business 
of the evening. 

AGENDA – AMENDMENTS AND ADOPTION: 

Res. 001-12-01-26 MOVED by Councillor Dalke that the agenda be approved as presented. 
CARRIED 

Councillor Absence: Councillor Isaac advised the CAO in compliance of s.14.6 of Council’s Procedural 
Bylaw. 

4.1
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Regular Council Minutes – January 12, 2026 

_____ 

_____ 
Initials 

ADOPTION OF THE PREVIOUS MINUTES: 

Res. 002-12-01-26 MOVED by Councillor Anderson that the Minutes of the Regular Meeting of 
Council held on December 22, 2025 be approved as amended as follows: 

1. Under Adjournment Motion 447-22-12-25: Remove data entry error 5:45:
CARRIED 

DELEGATION:  Sundre Curling Club 

Res. 003-12-01-26 MOVED by Councillor Buchan that the Town of Sundre Council accept the 
presentation from the representatives of the Sundre Curling Club as information 
and thank the Sundre Club members for the services and recreation programs 
they provide to the community. 

CARRIED 

Sundre Health Professions Attraction & Retention Committee (SHPARC) 

Res. 004-12-01-26 MOVED by Councillor Marr that the Town of Sundre Council accept the 
presentation from the representatives of the Sundre Health Professions 
Attraction and Retention Committee as information and thank the members of 
the committee for their commitment to ensure our residents benefit from their 
work in attracting health professionals to serve our community. 

CARRIED 

BYLAWS/POLICIES: None 

OLD BUSINESS:  None 

NEW BUSINESS: Central Alberta Economic Resilience Taskforce Survey 

Res. 005-12-01-26 MOVED by Councillor Petersen that the Town of Sundre Council accept the 
report from the Economic Development Officer pertaining to the results of the 
survey conducted by the Central Alberta Economic Resilience Taskforce as 
information. 

CARRIED 

ADMINISTRATION: None 

COUNCIL: Council Committee Reports 

Res. 006-12-01-26 MOVED by Councillor Buchan that the Town of Sundre Council accept Councillor 
Anderson’s verbal report for December 2025 as information. 

CARRIED 

Res. 007-12-01-26 MOVED by Councillor Petersen that the Town of Sundre Council accept 
Councillor Buchan’s verbal report for December 2025 as information. 

CARRIED 
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Regular Council Minutes – January 12, 2026 

_____ 

_____ 
Initials 

Res. 008-12-01-26 MOVED by Councillor Anderson that the Town of Sundre Council accept 
Councillor Dalke’s verbal report for December 2025 as information. 

CARRIED 

Res. 009-12-01-26 MOVED by Councillor Dalke that the Town of Sundre Council accept Councillor 
Marr’s written report for December 2025 as information. 

CARRIED 

Res. 010-12-01-26 MOVED by Councillor Buchan that the Town of Sundre Council accept Councillor 
Petersen’s verbal report for December 2025 as information. 

CARRIED 

Res. 011-12-01-26 MOVED by Councillor Marr that the Town of Sundre Council accept Mayor 
Warnock’s written report for December 2025 as information. 

CARRIED 

COUNCIL: Council Key Messages December 2025 

Res. 012-12-01-26 MOVED by Councillor Marr that the Town of Sundre Council accept the Key 
Messages of Council for the month of December 2025 as information. 

CARRIED 

COUNCIL CORRESPONDENCE: Letter – Honourable Ric McIver 

Res. 013-12-01-26 MOVED by Councillor Buchan that the Town of Sundre Council accept the letter 
from the Honourable Ric McIver, Speaker of the Legislative Assembly of Alberta 
as information. 

CARRIED 

Letter – Mayor of the City of Red Deer 

Res. 014-12-01-26 MOVED by Councillor Petersen that the Town of Sundre Council accept the letter 
from the Mayor of the City of Red Deer as information. 

CARRIED 

RCL 223 Invitation to Mayor Warnock 

Res. 015-12-01-26 MOVED by Councillor Dalke that the Town of Sundre Council accept the invitation 
for Mayor Warnock to attend the annual Installation of Officers on January 17, 
2026 at 6:00 p.m. at the Royal Canadian Legion Branch 223 as information. 

CARRIED 
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Regular Council Minutes – January 12, 2026 

_____ 

_____ 
Initials 

CLOSED MEETING: 

Res. 016-12-01-26 MOVED by Councillor Anderson that the Town of Sundre Council go into a 
Closed Meeting at 6:32 p.m. 

Mayor Warnock excused all members of the public and advised that they may leave or remain in the Council 
Chambers as Council retreats to the boardroom. There are no Motions of Council expected.  

Mayor Warnock called a break at 6:32 p.m. 
Mayor Warnock reconvened the closed meeting at 6:40 p.m. 

The following were in attendance for the Closed Meeting: 
Chief Administrative Officer, Linda Nelson 
Project Manager, Carl McDonnell 

Topic of Closed Meeting 
12.1 Disclosure Harmful to Personal Privacy, Access To Information Act, Section 20(2)(d) 

Project Manager left the Closed Meeting at 7:18 p.m. 

12.2 Advice from Officials, Access To Information Act, Section 29 
12.3 Advice from Officials, Access To Information Act, Section 29 
12.4 Advice from Officials, Access To Information Act, Section 29 

Res. 017-12-01-26 MOVED by Councillor Dalke that Council return to an open meeting at 
7:40 p.m. 

CARRIED 

ADJOURNMENT 
Res. 018-12-01-26 MOVED by Councillor Anderson, being that the agenda matters having been 

concluded, the meeting adjourned at 7:41 p.m. 

CARRIED 

These Minutes approved this 26th  Day of January, 2026. 

Mayor, Richard Warnock 

Chief Administrative Officer, Linda Nelson 
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Special Closed Council Meeting  
Minutes  

Town of Sundre Municipal Council Chambers 
Saturday, January 17, 2026 

9:00 a.m. – 4:00 p.m. 

_____ 

_____ 
Initials 

The Special Closed Meeting of Council of the Municipality of Sundre was held in Municipal Council Chambers 
on Saturday, January 17, 2026, commencing at 9:00 a.m. 

ATTENDING: Mayor Richard Warnock 
Councillor Jaime Marr 
Councillor Paul Isaac 
Councillor Connie Anderson 
Councillor Todd Dalke 
Councillor Owen Petersen 
Councillor Cheri Buchan 

Absent:  None 

Administration:  Chief Administrative Officer, Linda Nelson 
Director Corporate Services, Chris Albert 
Director Community Development, Benazir Thaha Valencia 
Legislative Executive Assistant, Betty Ann Formstone 

CALL TO ORDER The Special Meeting of Council was called to order at 9:00 a.m. 

AGENDA – AMENDMENTS AND ADOPTION: 

Res. 019-17-01-26 MOVED by Councillor Isaac that the agenda be approved as presented. 
CARRIED 

CLOSED MEETING 

Res. 020-17-01-26 MOVED by Councillor Petersen that Council go into Closed Meeting at 9:04 a.m. 
CARRIED 

TOPIC OF CLOSED MEETING 

3.1 Advice from Officials, Access To Information Act, Section 29 

4.2
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Special Closed Council Meeting Minutes – January 17, 2026 

Mayor Warnock called a break at 10:11 a.m. 

Mayor Warnock reconvened the Closed Meeting at 10:30 a.m. 

Mayor Warnock called a lunch break at 12:13 p.m. 

Mayor Warnock reconvened the Closed Meeting at 1:00 p.m. 

ADJOURNMENT OF CLOSED MEETING 

Res. 021-17-01-26 MOVED by Councillor Marr that Council come out of Closed Meeting at 3:10 p.m. 
CARRIED 

Res. 022-17-01-26 MOVED by Councillor Buchan that Council adjourn the Closed Meeting at 
3:11 p.m. 

RETURN TO OPEN MEETING 

Res. 023-17-01-26 MOVED by Councillor Dalke that Council return to Open Meeting at 3:12 p.m. 
CARRIED 

ADJOURNMENT 

Res. 024-17-01-26 MOVED by Councillor Buchan being that the agenda matters have been concluded the 
meeting adjourned at 3:13 p.m. 

CARRIED 

These Minutes approved this 26th  day of January 2026 

Mayor, Richard Warnock 

Chief Administrative Officer, Linda Nelson 
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ATTACHMENT: PowerPoint Presentation
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THE 46th ANNUAL 
SUNDRE PRO RODEO

JUNE 18-21, 2026

5.1a
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Why Are We Here Tonight?

• The Sundre Rodeo & Race Association (SRRA) Committee wishes to
continue to be transparent with the Town of Sundre Council

• Provide a current update on the Rodeo, Facilities and Planning

• Reinforce the relevance and importance of this professional rodeo
and its impact on the Town of Sundre

• Work to improve our partnership with the Town of Sundre

• Express our gratitude for the support we receive from the Town Of
Sundre
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Who Are We? - 2026 Sundre Rodeo and Race 
Association Directors
• President – Shane Crouch

• Vice President – Scott Smith

• Secretary – Kelsey Simpson

• Treasurer – Kayla Caldwell

• Bookkeeper – Lorey Marsden (Paid Position)

• 12 Directors Include: Jenn Anderson, Gordon Crouch, Alisa Brace-Hays, Carter McIntyre, Kris
Burkholder, Shannon Cummings, Hannah Burrell, Scott Erickson and the four elected executives
above.  All Directors are voted in during the SRRA fall Annual General Meeting

• In addition to the elected directors there are 30 SRRA committee members and over 65
volunteers who work with the committee and contribute countless hours prior to the rodeo and
throughout the rodeo weekend

• We are all volunteers with no one being paid for their work with the exception of the Bookkeeper

• The SRRA is extremely fortunate to have such a strong group of committee volunteers who are
passionate about rodeo, ensuring a strong future for this professional rodeo and are community
orientated with the Town of Sundre’s best interests at heart!

10



A BRIEF HISTORY

• Sundre Rodeo and Race Association (SRRA) oversees the Sundre Pro Rodeo

• Early rodeo’s in Sundre date back to 1909

• The Sundre Professional Rodeo started in 1979 and was initially known as
the Gary Logan Memorial Rodeo

• Since 1979 the Sundre Pro Rodeo has been a sanctioned pro rodeo under
the Canadian Professional Rodeo Association (CPRA) the Professional
Rodeo Cowboys Association (PRCA) and recently the Women's Professional
Rodeo Association (WPRA)

• The rodeo has continued to grow and evolve over the last 45 years to
become one of the best rodeos in Canada
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The SRRA Mission Statement

“To Produce, Promote and Present a Professional Rodeo For the Sundre 
Community With Utmost Safety For The People  And Animals Involved 
And The Utmost Professionalism In Its Presentation.  To Continually 
Maintain And Upgrade The Rodeo Grounds, Facilities And Preserve Our 
Western Heritage Through The Promotion Of Rodeo And Other Equine 
Events”
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Growth of the Sundre Pro Rodeo

• In 2025 the Sundre Pro Rodeo was the fifth highest paying rodeo in all
of Canada as confirmed by the Canadian Professional Rodeo
Association (The Calgary Stampede and Canadian Finals Rodeo are
excluded from this list)

• Top Five Paying Rodeos in Canada (2025):
• Ponoka Stampede $588,630.00

• Strathmore Stampede $314,853.00

• Wainwright Stampede $214,582.00

• Williams Lake BC $213,184.00

• Sundre Pro Rodeo $193,665.00
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• Prize money of $10,000.00 is offered in each of the eight major events in Sundre.
This includes $10,000.00 to both team roping positions (header and heeler)

• The prize money now offered underscores the SRRA commitment to attracting
top-tier cowboys and cowgirls to compete in Sundre

• It also underscores the SRRA commitment to raising the competition level for our
fans to enjoy and to continue to attract more fans to Sundre

• Due to rising contestant numbers and fan attendance over the last several years a
fourth rodeo performance was required to be added

• As of 2025 the Sundre Pro Rodeo has grown into a four day rodeo with the
addition of a Thursday evening performance
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Rodeo Grounds & Facilities Update

• In keeping with our Mission Statement the SRRA has continued to
reinvest income to Maintain And Upgrade the Rodeo Grounds and
Facilities

• As the SRRA is a Not For Profit Society all revenues are required to be
spent

• Grounds and Facilities Upgrades over the last several years have
included, additional clearing and beautification of rodeo grounds,
concrete sidewalk work, new 2W bucking chutes, IT backbone &
Starlink satellite (for broadcasting of the rodeo on the Cowboy
Channel), Priefert Roping Chute, Street Lamp Banners, NW
grandstand and a Timed Event cattle sorting system
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• The original VIP Grandstand
(pictured at left) was
constructed in 1983 behind
bucking chutes 1 through 4

• In 2025, a new VIP
Grandstand was built
replacing the original
grandstand
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• Due to the need to provide
SRRA sponsors with a better
experience and expanded
seating, a new VIP grandstand
was constructed in 2025.

• This grandstand offers wider
aisles for access to the seating,
excellent sightlines of the
infield, better acoustics, a bar
built within the grandstand
and a 360 degree announcer's
booth with upgraded electrical
and wiring for improved
broadcasting capabilities.
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• The original VIP Grandstand
was relocated to the south
end of the infield and now
provides covered fan seating
behind the timed events
end.

• The new VIP grandstand has
increased the overall
covered seating capacity to
2,478.
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Planning for 2026

• This year's rodeo weekend dates are:  Thursday, June 18 through Sunday,
June 21, 2026

• After completing a significant new capital project in 2025 (the new VIP
Grandstand) the SRRA does not have any capital projects planned for 2026
for the first time in several years

• Parade – After a relocation of the parade to the north end of Sundre due to
infrastructure and road work in 2025, the SRRA is excited to see the parade
returning to traditional Main Avenue route

• The Freson Bros. Pancake Breakfast and Rodeo Parade are an important
part of the rodeo weekend and will be held in conjunction with one
another again in 2026

• Weather permitting a return of the fireworks on Friday following the rodeo
performance has also been planned
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• Out of the four days of rodeo
performances in 2025, rain
fell three days. This had a big
impact on our overall gate
attendance.

• There will be no new
fundamental changes to the
rodeo in 2026. The SRRA is
hoping for hot, dry weather
to increase our attendance
and recover financially from
a down year in 2025
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Sundre Rodeo and Race Association 
Subcommittees include:
• The ‘Go Wild Go West Riders Drill Team’ Subcommittee

• Miss Rodeo Sundre Subcommittee

• Parade Subcommittee
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• Go Wild! Go West! Drill Team

• This Subcommittee is
overseen by Shannon Harris
and Tracy Wilson

• The Go Wild! Go West! Drill
team play a big part in the
opening ceremonies of each
rodeo performance and carry
the all-important sponsors
flags

• They participate and represent
the Sundre Pro Rodeo in the
parade
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• 2025 Miss Rodeo Sundre – Jesse
Miller

• This Subcommittee is overseen by
Alisa Brace-Hays

• The Sundre Pro Rodeo has had a
successful royalty program for many
years

• Through the years there have been
many young ladies who have been
excellent queens and represented
the Sundre Pro Rodeo and the Town
of Sundre throughout Alberta,
Canada and the USA.
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• The Sundre Rodeo Parade
Subcommittee is overseen by
Moe Fahey and Heidi Overguard

• Hosting the parade on Main
Avenue in 2026 will again recreate
the synergy between the Freson
Bros. pancake breakfast and the
parade that has been so
important in the past

• The parade includes a number of
bands, participation by local
businesses, society and club
entries and recognizes locals and
parade dignitaries.

24



Relevance, Importance and Impact on the 
Town of Sundre
• The Sundre Pro Rodeo remains one of the biggest annual events in the

Town of Sundre and draws fans from all over during the rodeo weekend

• The Rodeo weekend has a significant economic impact on the Town of
Sundre

• Visitors to the Sundre Pro Rodeo support local businesses

• Visitors to the rodeo eat in restaurants, fuel up their cars, shop, stay in
town hotels and motels and camp in local campgrounds

• Visitors become personal ambassadors when they share their Sundre
rodeo and Town of Sundre experience with others outside the community
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The SRRA Economic Benefit To the Town of 
Sundre and Businesses
• The SRRA Committee buys and rents anything we can locally to host

and present the rodeo

• In 2025 the SRRA Committee spent the following locally

• Equipment rentals to help run and host the rodeo weekend $14,700

• Booked hotel rooms for contract acts, announcers, VIP’s $5,000

• Alcohol and food purchased locally $31,500

• Stock Feed – Local Hay and Grain $3,500

• Tools, Equipment and Materials (Including Home Hardware) $11,600
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The SRRA Committee continues to welcome other 
user groups who wish to use the rodeo grounds 
and facilities 
• The SRRA Committee is proud of the incredible rodeo grounds and

facilities we have and takes great care in continually maintaining and
upgrading the rodeo grounds and facilities to preserve this legacy.

• The SRRA is user friendly with the rodeo grounds and facilities, some
other events hosted on the rodeo grounds include:

• Barrel Racing Jackpots

• Weddings and Family Reunions

• High School Rodeo

• Jack Rabbits Ski Club
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Continued…

• Shady Grove Bluegrass Festival

• RCMP and GNP Movie Nights

• Bulls and Wagons

• Harvest Festival

• Junior Rodeo Clinics

• ATV Safety Clinics

• Farmers Markets
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Rodeo Weekend Participation

• The SRRA Committee has worked at engaging local businesses in
Sundre to participate during the rodeo weekend and ‘Go Wild Go
West’

• Best Dressed Business Contest

• Storefront Window Painting

• Business Parade Floats

• Encouraging business owners and staff to Dress Western for the
rodeo weekend

• Popular Pre Rodeo BS Bingo Event
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The SRRA is Grateful and Would Like To Expresses 
its Thanks To The Town Of Sundre For… 
• The 2025 Town of Sundre Grant of $5,000

• Working with and allowing the SRRA to relocate the ‘Cowboy Cabaret’ indoors to the Sundre
Arena due to inclement weather in 2025

• Grading of the road prior to the rodeo weekend beneath Snake Hill

• Street Sweeping along 2nd Avenue NW and the parade route

• Town Operations Staff participation to make the parade route safe; i.e.: barricade placement

• Hanging of the Sundre Pro Rodeo banners on the street lamp poles around Sundre prior to the
rodeo weekend

• Allowing the Sundre Rodeo banner to hang on the fencing around the Derrick on the east of town

• Permitting the Fire Department to washout and clean the main grandstand prior to the rodeo

• Allowing a Sundre Pro Rodeo banner to be placed on the sign stand on the boulevard in front of
the Town of Sundre office
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How can the Town of Sundre Further Help?

• The SRRA Committee would like to ask for your consideration and
further help with the following:

• Request for Town Councilors Participation in the 2026 Sundre Rodeo
Parade

• Agree to work on a new ‘Banner Agreement’, the previous agreement
ran from March 2019 to March 2025.  The SRRA believe these
banners help promote the Sundre Pro Rodeo but also help with town
beautification

• Provide a new Town of Sundre Flag that would be flown in the Rodeo
infield
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• Request for councilors to
attend the SRRA Sponsors
Appreciation BBQ on
Saturday, May 30, 2026

• Review of our Sponsorship
Package and consideration of
a Platinum Sponsorship in
2026
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• Thank you for allowing the
Sundre Rodeo & Race
Association to make this
presentation to council
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REQUEST FOR DECISION 

COUNCIL DATE January 26, 2026 

SUBJECT Delegation: Sundre & District Chamber of Commerce 

ORIGINATING DEPARTMENT Legislative Services 

AGENDA ITEM 

BACKGROUND/PROPOSAL:  
A Representative of the Sundre and District Chamber of Commerce will address Council to 
share information pertaining to the Chamber’s activities and programs in 2025 and future plans 
for 2026. This is a mandatory requirement under the Recurring Funding Agreement.  Also 
included is a copy of the Chambers Financial Position from their financial statements. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 
See the Chamber’s presentation included in Council’s Agenda package. 

ALIGNMENT WITH STRATEGIC PLAN 
This aligns with Council’s Strategic Plan under Pillars 1 Community Development, Pillar 2 
Community Wellness, and Pillar 5 Sustainable & Responsible Governance. 

ADMINISTRATION RECOMMENDATIONS:  
That Council accept the presentation from the representative of the Sundre & District Chamber 
of Commerce as information. 

MOTION: 
That the Town of Sundre Council accept the presentation from the representative of the Sundre 
& District Chamber of Commerce as information and thank the Chamber Board for the services 
and programs they provide to the business community. 

Attachment:  Sundre and District Chamber of Commerce presentation 

Date Reviewed:  January 22, 2026 CAO: 
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Sundre & District Chamber of Commerce 

Annual Activities Report to the Town of Sundre 

Reporting Period: 2025 

Overview 

The Sundre & District Chamber of Commerce continues to play an active role in supporting 

local businesses, enhancing visitor experiences, and strengthening community connection. 

Throughout 2025, our focus has been on community engagement, business promotion, 

youth initiatives, digital innovation, and collaboration with partners to ensure Sundre 

remains a vibrant and welcoming community for residents and visitors alike. 

Leadership & Organizational Development 

Executive Director Appointment 

In Summer 2025, Kerry Newton was welcomed as the new Executive Director, bringing 

energy and focus to strengthening member outreach and advancing initiatives such as the 

Discover Sundre App. 

Student Support & Capacity Building 

Summer students Ali and Dani Blackhurst made significant contributions by improving the 

Visitors Information Centre (interior and exterior painting), organizing and maintaining 

tourism literature, updating the Discover Sundre App, supporting community events, and 

creating a Community Resource Directory within the app. Their work created long-term 

value for both residents and visitors and strengthened the Chamber’s operational capacity. 

Business Support & Promotion 

Small Business Week (October 19–25, 2025) 

The Chamber hosted Content Creator Mandy Magnan to produce professional social media 

content for Chamber members, increasing business visibility and strengthening digital 

marketing efforts. 

Ongoing Business Promotion & Digital Reach 

The Chamber actively shared member promotions, events, and announcements across 

social media platforms, tagging businesses for mutual and maximum reach. 

Membership Growth 

In 2025, the Chamber welcomed over 30 new members, reflecting strong engagement and 

growing confidence in the Chamber’s value. 

Member Outreach & Growth 

Membership renewals and upgrades for 2026 were promoted with flexible options and 

enhanced value opportunities. 
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Community Events & Economic Impact 

High School Career Fair 

The Chamber experienced significant growth and impact over the past year. Our Career Fair 

expanded dramatically, growing from just 12 exhibitors in 2024 to 54 exhibitors after 

partnering with CAN and the Careers Network. This collaboration brought universities, 

colleges, and a wide range of professions—including the RCMP, Army, Navy, Alberta 

Wildfire, and helicopter rescue pilots—giving high school students an authentic, hands-on 

career exploration experience. 

YouthFest 2025 was a highly successful community event featuring family activities, 

entertainment, and strong business and volunteer participation. 

Sundown in Sundre (December 5, 2025) 

A new Elf Treasure Hunt campaign through the Discover Sundre App encouraged residents 

and visitors to explore local businesses. 

SPOG Neighbors’ Day Tradeshow 

The Chamber supported planning and delivery of this regional event, strengthening 

partnerships and collaboration. 

Digital Innovation: Discover Sundre App 

Key advancements included updated business listings, creation of a Community Resource 

Directory, and development toward integrated event calendars. The app now serves as a 

stronger tool for economic development, visitor navigation, and resident connection. 

Youth & Education Support 

The Chamber awarded two $500 scholarships to graduates Austin Nixon and Sam Botheras, 

recognizing academic excellence and community contribution. 

Facility Improvements & External Recognition 

The Chamber received $500 through the FireSmart Canada Best Pic Contest, which was 

reinvested into lighting upgrades at the Visitors Information Centre. 

Conclusion 

Throughout 2025, the Sundre & District Chamber of Commerce supported business growth, 

strengthened tourism and economic activity, expanded digital tools, invested in youth and 

staff development, and enhanced the Visitor Information Centre. We value our continued 

partnership with the Town of Sundre and look forward to ongoing collaboration. 
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Statement of Financial Position
Sundre & District Chamber of Commerce

As of January 31, 2025

  Thursday, January 22, 2026 01:59 AM GMTZ   1/1

DISTRIBUTION ACCOUNT TOTAL

Assets
Current Assets
Cash and Cash Equivalent
ATB Community Spirit Account $16,960.71
Cash Register Float $236.70
Undeposited Funds $0.00

Total for Cash and Cash Equivalent $17,197.41

Accounts Receivable (A/R)
Accounts Receivable $10,187.50

Total for Accounts Receivable (A/R) $10,187.50

Advanced Payroll clearing $0.00
GST/HST Receivable $0.25
Inventory Asset $0.00
Prepaid expense $0.00
Uncategorized Asset $0.00
VIC Inventory Asset $1,241.38

Total for Current Assets $28,626.54

Non-current Assets
Property, plant and equipment
Buildings and Improvements $0.00

Total for Property, plant and equipment $0.00

Total for Non-current Assets $0.00

Total for Assets $28,626.54

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable (A/P)
Accounts Payable $1,038.42

Total for Accounts Payable (A/P) $1,038.42

Chamber Bucks $0.00
Collected in Trust $0.00
Deferred revenue $2,129.75
GST/HST Payable $743.45
High School Scholarship Liability $860.94
Payroll Liabilities $0.00
Receiver General (GST) Suspense $0.00

Total for Current Liabilities $4,772.56

Total for Liabilities $4,772.56

Equity
Opening Balance Equity $0.00
Unrestricted Net Assets $8,723.43
Profit for the year $15,130.55

Total for Equity $23,853.98

Total for Liabilities and Equity $28,626.54
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REPORT TO COUNCIL 

COUNCIL DATE January 26, 2026 

SUBJECT Debenture Borrowing Bylaw 2026-01 

ORIGINATING DEPARTMENT Corporate Services 

AGENDA ITEM 

BACKGROUND: 
Council passed by Motion 437-22-12-25 the Four-Year Operating and Ten-Year Capital Plan at the 
Regular Council meeting held on December 22, 2025. 

A portion of the Ten-Year Capital Plan included the Centre Street North Upgrade project. In addition to 
the $800,000 Restricted Surplus allocation, $200,000 CCBF Grant funding and $1,000,000 MSI / LGFF – 
Capital funding, is the requirement to borrow $1,400,000. 

Whenever a municipality is going to borrow funds it must adhere to the requirement laid out in the 
Municipal Government Act, Revised Statutes of Alberta 2000, Chapter M-26 Section 251 – 263. 

Section 251 sets out the requirements of a borrowing bylaw. It must include the following: 

• the amount of money to be borrowed;

• the purpose for the borrowing;

• maximum rate of interest;

• the term of the borrowings;

• the terms of repayment;

• the sources of monies to be used to repay the principal and interest;

• the borrowing bylaw must be advertised.

Section 258(1) states “this section applies to a borrowing made for the purpose of financing a capital 
property when the term of the borrowing exceeds 5 years”. 

Section 606 requires the borrowing bylaw to be advertised at least once a week for two consecutive 
weeks in at least one newspaper circulating within the Town of Sundre. Such advertising must include 
the following: 

• a statement of the general purpose of the proposed bylaw;

• address where a copy of the proposed bylaw can be inspected;

• the procedures for anyone wishing to file a petition;

• the date, time and place when it will be approved.

Finally, Section 273 recognizes the borrowing bylaw as being valid after receiving all three readings 
provided “no application has been made to the Court of King’s Bench to have the bylaw declared invalid 
within 30 days after the bylaw has been passed”. 

6.1a
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DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 
In consideration of cash flow purposes, the anticipated project start date may precede the receipt of the 
debenture funding. This cash flow planning is accepted under the current regulations. 

During the 2026 Fiscal Year, no existing debentures will be retiring. The effect of retiring debts on the 
2026 cash requirements of the municipality, as well as the resulting increased payment costs of the new 
debenture, have been incorporated into the 2026 budget year of the Four-Year Operating Budget. 

The following schedule ensures that Council meets all the requirements as laid out in the MGA. 

January 26, 2026 Council gives First Reading to Bylaw No. 2026-01; 
February 3, 2026 Proposed borrowing bylaw is advertised in the local Sundre newspaper; 
February 10, 2026 Proposed borrowing bylaw is advertised in the local Sundre newspaper; 
February 25, 2026 Completion of the 15-day period elector can petition to have a vote on the bylaw; 
March 9, 2026 Council gives Second and Third readings of Bylaw 2026-01; 
April 9, 2026 Thirty-day period expired; 

Currently, the Alberta Treasury Board interest rates for 20-year debentures is 4.30%. 
This may change as final rates are normally set within a couple of weeks of the drawdown date. Using 
the current rate of 4.30%, the semi-annual payments will be approximately $55,000 or $110,000 
annually. The annual cost is the approximate equivalent of 0.30 mills and was incorporated into the 
2026 forecast year of the Four-Year Operating Budget.  The semi-annual debenture payments will most 
likely begin in October 2026. 

ALIGNMENT WITH STRATEGIC PLAN 
This item aligns with Council’s Strategic Plan Pillar 4 Supportive Infrastructure and Pillar 5 Sustainable 
and Responsible Governance. 

ADMINISTRATION RECOMMENDATIONS:  
To ensure timely access to qualified contractors and adequate funding, Council should begin the process 
with first reading of Bylaw No. 2026-01 at the January 26, 2026 Council meeting. 

COST/SOURCE OF FUNDING 
Any cost for the two weeks of advertisements to be funded utilizing the Corporate Services operational 
budget. 

ATTACHMENTS:  Proposed Bylaw 2026-01 
   Draft of Advertisement 
  Draft of Debt Limit Worksheet 
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BYLAW NO. 2026-01 

A BYLAW OF THE TOWN OF SUNDRE TO INCUR INDEBTEDNESS BY THE ISSUANCE OF 
DEBENTURE(S) IN THE AMOUNT OF $1,400,000 FOR THE PURPOSE OF CENTRE STREET NORTH 
UPGRADE. 

WHEREAS the Council of the Municipality has decided to issue a bylaw pursuant to Section 258 
(Capital Property – Long Term Borrowing) of the Municipal Government Act to authorize the 
financing, undertaking and completion of the Centre Street North Upgrade. 

Plans and specifications have been prepared, and the total cost of the project is estimated to be 
$3,400,000 and the Municipality estimates the following grants and contributions will be applied to 
the project:  

Capital Reserves  $800,000 

Provincial Grants (if applicable) $1,200,000 

Debenture(s) $1,400,000 

Total Cost $3,400,000 

In order to complete the project, it will by necessary for the Municipality to borrow the sum of 
$1,400,000, for a period not to exceed 20 years, through the Province of Alberta Local Authority 
Loans program or another authorized financial institution, by the issuance of debentures and on the 
terms and conditions referred to in this bylaw.   

The estimated lifetime of the project financed under this bylaw is equal to, or in excess of 20 years. 

The principal amount of the outstanding debt of the Municipality at December 31, 2024 is 
$4,345,454 and no part of the principal or interest is in arrears. 

All required approvals for the project have been obtained, and the project is in compliance with all 
Acts and Regulations of the Province of Alberta 

NOW, THEREFORE, THE COUNCIL OF THE MUNICIPALITY DULY ASSEMBLED, ENACTS AS FOLLOWS: 

1. That for the purpose of constructing the Centre Street North Upgrade  the sum of ONE
MILLION, FOUR HUNDRED THOUSAND DOLLARS ($1,400,000) be borrowed , through the
Province of Alberta Local Authority Loans program or another authorized financial
institution by way of debenture on the credit and security of the Municipality at large, of
which amount the full sum of ONE MILLION, FOUR HUNDRED THOUSAND DOLLARS
($1,400,000) is to be paid by the Municipality at large.

2. The proper officers of the Municipality are hereby authorized to issue debenture(s) on
behalf of the Municipality for the amount and purpose as authorized by this bylaw, namely
the Centre Street North Upgrade.

6.1b
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TOWN OF SUNDRE BYLAW NO. 2019-09 2 

3. The Municipality shall repay the indebtedness according to the repayment structure in
effect, namely semi-annual or annual equal payments of combined principal and interest
instalments not to exceed TWENTY (20) years calculated at a rate of interest fixed by the
Alberta Treasury Board or another authorized financial institution on the date of the
borrowing, and not to exceed EIGHT (8) percent.

4. The Municipality shall levy and raise in each year municipal taxes sufficient to pay the
indebtedness.

5. The indebtedness shall be contracted on the credit and security of the Municipality.

6. The net amount borrowed under the bylaw shall be applied only to the project specified by
this bylaw.

7. This bylaw comes into force on the date it is passed.

Read for a First time on this _______ day of _______, 2026; Motion No. ___________; 

Read for the Second time on this ________ day of ______, 2026; Motion No. __________; 

Read for the Third time on this ________ day of _______, 2026; Motion No. ____________. 

______________________________________ 
Mayor, Richard Warnock 

______________________________________ 
Chief Administrative Officer, Linda Nelson 
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Loan to Local Authorities Debt Limit Worksheet 
Municipal Authorities and Regional Services 

Commissions
Loans to Local AuthoritiesProtected A (when completed)

Please read the instructions below and fill in the fields in absolute values. For definitions on 'borrowing', please refer to Section 
241(a.1) of the Municipal Government Act.

For the Town of

Jurisdiction Name

Sundre

Calculation of Debt Limit and Debt Service Limit as at: December 31, 2025

Bylaw Number(s)

2026-01

Loan Amount

$1,400,000.00

(If there is more than one loan application for the same borrowing date, please include the aggregate loan amount.)

(Enter Today's Date / Calculation Date)

Part 1

Total debt as at December 31, (prior year) being the aggregate of (a) + (b) + (c) - (d):

(a) Principal balances outstanding on debenture borrowing from the Province $4,345,454.00

2024

at the end of the worksheet.

(current year) to December 31, 2025 (calculation date) on loans it has guaranteed that are not in

$0.00

(b) Principal balances outstanding on all other borrowing and as detailed in the Summary of Credit Facilities

January 1, 2025

LESS:

(c) Principal outstanding at the calculation date on loans guaranteed by the municipality that are in good standing

$0.00

Sub-Total $4,345,454.00

$0.00

(e) Principal repayment of debt from January 1, December 31, 2025(current year) to2025

$0.00

(f) Early payout of debt (principal only) occurring January 1,

December 31, 2025

(current year) to2025

$0.00(g) Debt issued from January 1, December 31, 2025(current year) to2025

PLUS:

(h) Less amount recoverable from another municipality in respect of (g) if applicable: $0.00

(i) Debt issue applied for under Bylaw number(s):

2026-01 $1,400,000.00

Total debt for calculation of debt limit as at December 31, 2025 (i) $5,377,199.00

(calculation date):

(calculation date):

(calculation date):

plus the amount (principal and interest) that the municipality is liable to pay between

(calculation date):

$368,255.00

(d) Amounts recoverable from another municipality in respect of (a) + (b) above:

good standing.

6.1c
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Part 2

Total revenue as defined by Alberta Regulation No. 255/2000, for the year ended December 31, 2024

excluding government transfers for capital purposes and excluding amounts reported as contributed or 

(prior year),

donated tangible capital assets if those amounts are included in the total revenue: $10,139,557.00

Debt Limit

Most municipalities: 1.5 times revenue

City of Calgary, City of Edmonton, City of Medicine Hat, and Regional Municipality of Wood Buffalo: 2 times revenue

Regional Service Commissions:

● providing public utility services: 2 times revenue

● providing non-public utility services: 0.5 times revenue (ii) $15,209,335.50

Part 3

Service on debt being the aggregate of:

(a) Total payments of principal and interest on borrowing to December 31,

2025

2024

required to be paid to the Province between January 1 and December 31, $515,345.78

(b) Total payments of principal and interest required to be paid on all other loans (including demand loans)

2025between January 1 and December 31, $0.00

(c) Pro-rata (Go to Part 5 Pro-rata calculation) portion of principal and interest amount in respect of borrowing

where no principal payments are required during the next 12 months:

(d) Amount estimated to become due during the next 12 months as a result of guarantees referred to in

Section 266 of the Municipal Government Act that are not in good standing: $0.00

LESS:

$0.00(e) Amounts recoverable from another municipality in respect of (a) + (b) + (c) above:

$0.00

(f) Total payments of principal and interest on loans from Province that matured between

December 31, 2025(current year) to2025January 1, 

$0.00

(g) Annual payment of principal and interest payable on loans issued by the Province between

December 31, 2025(current year) to2025

PLUS:

(h) Less amount recoverable from another municipality in respect of (g): $0.00

(i) Annual payment of principal and interest payable on the debt issue under Bylaw number(s):

2026-01 $110,000.00

January 1, 

Click here for Loan Calculator to generate an estimated annual payment calculated at current lending rate

Total service on debt for calculation of service on debt limit as at

December 31, 2025

(iii) $625,345.78

(prior year)

(current year):

(current year):

(calculation date):

(calculation date):
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Part 4

Total revenue as defined by Alberta Regulation No. 255/2000, for the year ended December 31, 2024

excluding government transfers for capital purposes and excluding amounts reported as contributed or donated

tangible assets if those amounts are included in the total revenue: $10,139,557.00

(same as Part 2)

(prior year):

Service on Debt Limit

Most municipalities: 0.25 times revenue

City of Calgary, City of Edmonton, City of Medicine Hat, and Regional Municipality of Wood Buffalo: 0.35 times revenue

Regional Service Commissions:

● providing public utility services: 0.35 times revenue

● providing non-public utility services: 0.1 times revenue (iv) $2,534,889.25

Part 5 - Pro-Rata Calculation as at the calculation date 
(if required, i.e. if loan outstanding is more than 12 months)

This Part 5 is in reference to Part 3(c) if required. Pro-rata calculation includes, for example, a loan where only interest payments are 
required for a portion of the term 

Pro-rata amount to be included in the debt service calculation being the aggregate of:

(a) Principal balance outstanding at the calculation date on borrowings that do not require any principal

payments during the next 12 months: $0.00

PLUS:

LESS:

EQUALS:

(b) Interest payments required from the calculation date to the end of the amortization period

(If the actual rate of interest under a borrowing is not known at the calculation date the current lending rates
should be used): $0.00

(c) Amounts recoverable from another municipality in respect of (a) or (b): $0.00

(d) Total principal and interest from the calculation date to the end of the amortization period (a) + (b) - (c): $0.00

0(e) Number of months from the calculation date to the end of the amortization period:

Pro-rata amount equals (d) multiplied by 12 divided by (e):
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Summary of Debt Limit and Debt Service 

Debt Limit (ii)

Total Debt (i)

Debt Limit Remaining

Service on Debt Limit (iv) 

Total Service on Debt (iii)

Total Service on Debt Limit Remaining

$15,209,335.50 100.00%

$5,377,199.00 35.35%

$9,832,136.50 64.65%

$2,534,889.25 100.00%

$625,345.78 24.67%

$1,909,543.47 75.33%

Does the total debt for calculation of debt limit (i) exceed debt limit (ii)? No

Does total service on debt (iii) exceed service on debt limit (iv)? No

If answer to either question is yes, please attach approval of the borrowing by the Minister of Municipal Affairs.

Supplement to Part 1(b) and (c)

Summary of authorized credit facilities (excluding debentures held by the Province):

Include operating lines of credit, revolving loans, credit card facilities, capital leases, and/or capital/term loans. Also include any loans 
guaranteed by the municipality.

Lender Type of Credit Facility* Authorized Limit**
Outstanding amount as 

at Year-End Date***
Outstanding as at 
Calculation Date

Totals  $0.00  $0.00  $0.00 

*E.g. Operating line, capital loan, capital lease, loan guarantee, revolving capital loan.

**For reducing facilities, use the amount outstanding as at the calculation date. For revolving facilities, use the authorized limit.

***This amount should equal the amount entered in part 1(b) and 1(c) of the worksheet above.
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PUBLIC NOTICE TO ELECTORS OF THE 

TOWN OF SUNDRE 

BYLAW 2026-01 

SECTION 251 - THE MUNICIPAL GOVERNMENT ACT 

TAKE NOTICE that the Council of the Town of Sundre, in the Province of 
Alberta, has given first reading to borrowing Bylaw No. 2026-01 which will, 
upon final passage and approval, authorize the proper officer of the said 
Town to borrow monies from a qualified lender by way of debenture issue, 
to pay for the cost of the following municipal purpose, namely Centre 
Street North Upgrade in Sundre; 

The total estimated cost of the aforesaid project amounts to $3,400,000. 
After deducting from this cost the amount of $1,200,000 to be received by 
way of grants from the Alberta Government and $800,000 from Municipal 
Restricted Surplus Accounts, the new amount to be borrowed on the 
credit and security of the municipality at large by the issue of 
debentures is $1,400,000. The debentures are to be repayable in forty (40) 
equal consecutive semi-annual installments of combined principal and 
interest, the annual interest not to exceed eight per centum (8%), or the 
interest rate as fixed from time to time by a qualified lender; 

NOW THEREFORE NOTICE is hereby given by the Council of the Town of 
Sundre that, unless a petition of the owners for a vote on By-law No. 2026-
01 is demanded, as provided for by the terms of Section 231 of the 
Municipal Government Act, the said Council may pass the said borrowing 
bylaw at the Council meeting held on March 9, 2026 at 5:00 p.m. in the 
Town of Sundre Municipal Council Chambers, located at 717 Main Avenue 
West. 

All persons interested are hereby notified and they are required to govern 
themselves accordingly. 

A copy of Bylaw No. 2026-01 can be inspected by the public at the Town 
Office, 717 Main Avenue West, Sundre, Alberta. 

DATED at the Town of Sundre, in the Province of Alberta, this ____th day of ______, 
2026. 
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INFORMATION FOR ELECTORS 

Pursuant to Section 1(1) of the Municipal Government Act an “elector” means: 

A person who is eligible to vote at an election for a councillor under the 
Local Authorities Election Act. 

Pursuant to section 47(1) of the Local Authorities Election Act a person is 
eligible to vote in an election if he: 

a) is at least 18 years old,

b) is a Canadian citizen, and

c) resides in Alberta and person’s place of residence is located in the
local jurisdiction on election day.

A poll may be demanded in the Town of Sundre by electors equal in number to at least 

a) In the case of a municipality other than a summer village, by electors of
the municipality equal in number to at least 10% of the population,

in accordance with the provisions of section 223 of the Municipal
Government Act and in accordance with the provisions of section 251
of the Municipal Government Act.

The petition for a vote must be received by the Chief Administrative Officer 
within 15 days of the last publication of this notice and shall contain on 
each page “an accurate and identical statement of the purpose of the 
petition”. (Further requirements of the petition are provided in section 224 
of the Municipal Government Act.) 

DATE of the last publication of this notice is the ____th day of _____, 2026. 
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January 3, 2026       

Dear Town of Sundre, 

Heart disease is the number one killer of women worldwide and the leading cause of premature 
death in women in Canada. Globally, cardiovascular diseases affect 1 out of 3 women, yet 
women everywhere are under-studied, under-diagnosed, under-treated, and under-aware when 
it comes to their cardiovascular health. Worse, considering that 80% of a woman’s risk factors 
are within her control, heart disease is largely preventable.     

Wear Red Canada is celebrated annually across Canada on February 13th to raise awareness 
about women’s cardiovascular health. Organized events held across the country serve as a 
reminder for everyone, especially women, to be mindful, curious and proactive in the 
management of their heart health and wellness.  

Powered by the Canadian Women's Heart Health Centre (CWHHC), the Canadian Women’s 
Heart Health Alliance (CWHHA) is composed of over 140 women's heart health professionals, 
patients and scientists from across Canada. Our mission is to share evidence-based strategies 
that will transform clinical practice and enhance collaborative action concerning women's heart 
health in Canada.  

Each year, the CWHHA develops a national Wear Red Canada awareness campaign with the 
ultimate goal of improving the heart health of women in Canada of all ages. We invite you to 
learn more about Wear Red Canada Day at WearRedCanada.ca. 

I write to you today, as the Past President of the Wear Red Canada Club at the University of 
Calgary and an advocate for improving health outcomes for women in Canada, to request your 
assistance in proclaiming February 13 as Wear Red Canada day in Sundre. 

We would also like to request a 2-3 minute pre-recorded video message to all of Canada on 
behalf of the town of Sundre. We will provide you with all the needed briefing documents and 
remain at your disposal to answer any questions. 

We want to see improved awareness of the greatest health risk to women in our communities, 
and, most importantly, fewer women dying prematurely from heart disease—and we believe we 
can achieve this with your help. 

Thank you for your time, and for your consideration. Do not hesitate to contact me if I can 
provide further information. 

Yours sincerely, 

CreeAnn Phillips, BHSc 
Past President, Wear Red Canada Club, University of Calgary 
Master’s Student in Medical Sciences Specializing in Medical Imaging 
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WEAR RED CANADA DAY 

February 13, 2026 

WHEREAS, Heart disease is the number 
one killer of women worldwide and the 
leading cause of premature death for 
Canadian women, a fact unknown to many 
women and their healthcare providers; and 

WHEREAS, The Canadian Women’s 
Heart Health Alliance is an 
organization of volunteer health 
professionals and patients working hard 
to improve women’s heart health; and 

WHEREAS, Wear Red Canada Day is 
celebrated annually to raise awareness for 
all Canadians, but especially Canadian 
women, to be mindful, curious, and 
proactive in the management of their heart 
health and wellness; and 

WHEREAS, We want to see better 
prevention, diagnosis, and care and fewer 
women dying prematurely from heart 
disease; 

JOURNÉE TOUT LE MONDE EN ROUGE 

13 février 2026 

ATTENDU QUE la maladie du cœur est la première 
cause de décès chez les femmes dans le monde et la 
première cause de décès prématuré chez les 
Canadiennes, ce dont beaucoup de femmes et de 
soignants n’ont pas conscience; et 

ATTENDU QUE l’Alliance canadienne de santé 
cardiaque pour les femmes est un groupe de 
spécialistes de la santé et de patientes qui 
travaillent bénévolement à améliorer la santé 
cardiaque des femmes; et 

ATTENDU QUE la Journée Tout le monde en 
rouge est célébrée chaque année pour 
encourager les Canadiens — et tout 
particulièrement les Canadiennes — à se 
renseigner sur leur santé cardiaque et à en prendre 
soin; et 

ATTENDU QUE nous souhaitons mieux prévenir, 
diagnostiquer et traiter la maladie du cœur, et réduire 
le nombre de femmes qui en décèdent 
prématurément; 

PAR CONSÉQUENT, je, Richard Warnock, maire 
de Sundre, proclame par la présente le 13 février 
2026 la Journée Tout le monde en rouge à, 
Sundre, Alberta, Canada 

The Town of Sundre commends the work of the Canadian Women's Heart Health Alliance 
(CWHHA) in raising awareness and understanding of women's heart health

I, Mayor Richard Warnock, on behalf of the Council and Citizens of the Town of 
Sundre,hereby proclaim February 13, 2026 as "Wear Red Canada Day" in Sundre

___________________________
       Mayor Richard Warnock
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REQUEST FOR DECISION 

COUNCIL DATE January 26, 2026 

SUBJECT RFD P3 Agreement 

ORIGINATING DEPARTMENT Legislative Services 

AGENDA ITEM 

BACKGROUND/PROPOSAL:  
On January 6, 2025, Council approved administration to enter into an agreement with P3 Capital 
Partners, and further that the CAO be authorized to sign the agreement.    

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 

The work with P3 Partners continues and a new agreement is required.  P3 is providing Advisory and 
Advocacy Services with respect to public policy, programs and regulation & government relations, 
Provincially and Federally including making contacts with government representatives on behalf of the 
Town relevant to the replacement of the current Hospital in Sundre, advocacy with Health and 
government infrastructure and capital funding with the Government of Alberta, and review and advice 
related to the RFEOI issued in late 2025.   

In the 2025 agreement, the Town contributed 1/3 of the cost of the contract, Hospital Futures 
contributed 1/3 and Mountain View County contributed 1/3.  Mountain View County has not yet 
committed to 1/3 of the costs as the request will need to go before Hospital Futures contributed 1/3 
and Mountain View County contributed 1/3.  Mountain Council for decision. 

ALIGNMENT WITH STRATEGIC PLAN 
This item aligns with Council’s Strategic Plan Pillar 2, Community Wellness and Pillar 5 
Sustainable and Responsible Governance. 

ADMINISTRATION RECOMMENDATIONS: 
That Council approve the advisory agreement for a one-year term, at a cost of $90,000.00, with 
½ of the costs coming from the Legislative Services Operating Budget and ½ of the costs 
contributed by Sundre Hospital Futures. 

COSTS/FUNDING: 
$90,000.00 

MOTION: 
That Council approve the advisory agreement for a one-year term, at a cost of $90,000.00, with 
the Town’s portion of $45,000.00 coming from the Legislative Services Operating Budget, 
and further, that the CAO be authorized to sign the agreement on behalf of the Town. 

Date Reviewed:  January 22, 2026 CAO: 
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Mayor Richard Warnock
Date Hosting Town Description Expense (less Tax) Cost

8-Jan-25 Edmonton Meeting with Minister Schulz Mileage 385.56$     

8-Jan-25 Edmonton Meeting with Minister Schulz Accommodations 239.17$     

8-Jan-25 Edmonton Meeting with Minister Schulz Per Diem 120.00$     

8-Jan-25 Edmonton Meeting with Minister Schulz Travel Per Diem 120.00$     

9-Jan-25 Sundre

Mayors Caucus - Teams 

Meeting Per Diem 120.00$     

14-Jan-25 MVC MVC Sundre Airport Per Diem 100.00$     

14-Jan-25 MVC MVC Sundre Airport Travel Per Diem 30.00$     

17-Jan-25 Sundre RDRWA - Zoom Meeting Per Diem 120.00$     

23-Jan-25 Sundre

MTMC - Minister McIver - 

Teams Meeting Per Diem 80.00$     

23-Jan-25 Sundre

Sundre Chamber of Commerce 

Meeting Per Diem 80.00$     

28-Jan-25 Red Deer Red Deer Polytechnic Mileage 158.76$     

28-Jan-25 Red Deer Red Deer Polytechnic Per Diem 80.00$     

28-Jan-25 Red Deer Red Deer Polytechnic Travel Per Diem 50.00$     

29-Jan-25 MVC MVC - Hospital Mileage 75.60$     

29-Jan-25 MVC MVC - Hospital Per Diem 80.00$     

29-Jan-25 MVC MVC - Hospital Travel Per Diem 30.00$     

Feb 5-6 Calgary Brownlee Registration 219.45$     

Feb 5-6 Calgary Brownlee Accommodations 186.37$     

Feb 5-6 Calgary Brownlee Per Diem 280.00$     

Feb 5-6 Calgary Brownlee Travel Per Diem 60.00$     

19-Feb-25 Sundre SPRUCE Meeting at Legion Per Diem 60.00$     

20-Feb-25 Sundre ABMunis EOEP Zoom Per Diem 100.00$     

26-Feb-25 MVC Office MVC All Council Meeting Mileage 75.60$     

26-Feb-25 MVC Office MVC All Council Meeting Per Diem 80.00$     

26-Feb-25 MVC Office MVC All Council Meeting Travel Per Diem 30.00$     

27-Feb-25 Sundre ABMunis EOEP Zoom Per Diem 100.00$     

March 4-6 Edmonton

ABMunis Presidents 

Summit/Spring Caucus Mileage 385.56$     

March 4-6 Edmonton

ABMunis Presidents 

Summit/Spring Caucus Per Diem 720.00$     

SCHEDULE A - 2025 Expenditures to Date

TOTAL COUNCIL BUDGET 2025: $79,000

TOTAL EXPENDITURES TO DATE December 31, 2025 $57,995.16

BALANCE: $21,004.84
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Mayor Warnock con't

March 4-6 Edmonton

ABMunis Presidents 

Summit/Spring Caucus Travel Per Diem 120.00$     

March 4-6 Edmonton

ABMunis Presidents 

Summit/Spring Caucus Registration 375.00$     

March 4-6 Edmonton

ABMunis Presidents 

Summit/Spring Caucus Accommodations 1,422.78$     

8-Mar-25 Sundre MTMC Board Meeting - Zoom Per Diem 80.00$     

12-Mar Banff AWWOA Conference Registration 525.00$     

12-Mar-25 Banff AWWOA Conference Mileage 266.11$     

12-Mar-25 Banff AWWOA Conference Accommodations 449.53$     

12-Mar-25 Banff AWWOA Conference Per Diem 520.00$     

12-Mar-25 Banff AWWOA Conference Travel Per Diem 80.00$     

17-Mar-25 Edmonton AB Muni''s EOEP - Strat Plan Mileage 385.56$     

17-Mar-25 Edmonton AB Muni''s EOEP - Strat Plan Per Diem 280.00$     

17-Mar-25 Edmonton AB Muni''s EOEP - Strat Plan Travel Per Diem 120.00$     

20-Mar-25 Innisfail Mayors/Reeves Mileage 114.91$     

20-Mar-25 Innisfail Mayors/Reeves Per Diem 80.00$     

20-Mar-25 Innisfail Mayors/Reeves Travel Per Diem 40.00$     

21-Mar-25 Sundre RDRWA Board meeting - Zoom Per Diem 80.00$     

27-Mar-25 Sundre

ABMunis EOEP - Public 

Engagement Per Diem 100.00$     

3-Apr-25 Sundre EOEP Public Engagement Per Diem 100.00$     

7-Apr-25 Sundre MTMC Meeting - Zoom Per Diem 40.00$     

10-Apr-25 Sundre EOEP Public Engagement Per Diem 100.00$     

11-Apr-25 Red Deer

Council Strategic Advisory 

Committee Meeting Travel Per Diem 50.00$     

12-Apr-25 Red Deer

Council Strategic Advisory 

Committee Meeting Per Diem 280.00$     

13-Apr-25 Red Deer

Council Strategic Advisory 

Committee Meeting Per Diem 240.00$     

13-Apr-25 Red Deer

Council Strategic Advisory 

Committee Meeting Travel Per Diem 40.00$     

1-May-25 Red Deer

P3Partnership - Premier's 

Dinner Mileage 158.76$     

1-May-25 Red Deer

P3Partnership - Premier's 

Dinner Per Diem 80.00$     

1-May-25 Red Deer

P3Partnership - Premier's 

Dinner Travel Per Diem 50.00$     

13-May-25 MVC Sundre Forest / AFPA Mileage 30.24$     

13-May-25 MVC Sundre Forest / AFPA Per Diem 80.00$     

13-May-25 MVC Sundre Forest / AFPA Travel Per Diem 20.00$     

15-May-25 Sundre MTMC Regular Meeting Per Diem 80.00$     

23-May-25 Sundre RDRWA Meeting - Teams Per Diem 120.00$     
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Mayor Warnock Con't

28-May-25 Ottawa

FCM Annual Conference - 

Travel Travel Per Diem 140.00$     

29-May-25 Ottawa

FCM Annual Conference - 

Sessions Per Diem 280.00$     

30-May-25 Ottawa

FCM Annual Conference - 

Sessions Per Diem 280.00$     

31-May-25 Ottawa

FCM Annual Conference - 

Sessions Per Diem 280.00$     

1-Jun-25 Ottawa

FCM Annual Conference - 

Sessions Per Diem 280.00$     

6-Jun-25 Ottawa

FCM Annual Conference - 

Travel Travel Per Diem 140.00$     

18-Jun-25 Didsbury AB Muni's Mileage 83.16$     

18-Jun-25 Didsbury AB Muni's Per Diem 80.00$     

18-Jun-25 Didsbury AB Muni's Travel Per Diem 30.00$     

20-Jun-25 Red Deer RDRWA AGM Red Deer Mileage 158.76$     

20-Jun-25 Red Deer RDRWA AGM Red Deer Per Diem 140.00$     

20-Jun-25 Red Deer RDRWA AGM Red Deer Travel Per Diem 50.00$     

26-Jun Devon AB Muni's Summer Caucus Mileage 362.88$     

26-Jun-25 Devon AB Muni's Summer Caucus Per Diem 220.00$     

26-Jun-25 Devon AB Muni's Summer Caucus Travel Per Diem 100.00$     

26-Jun-25 Sundre

Chamber of Commerce 

Meeting Per Diem 60.00$     

10-Jul-25 Sundre MTMC Board Meeting - Zoom Per Diem 80.00$     

17-Jul-25 Joffre RDRMUG Tour & Meeting Mileage 189.00$     

17-Jul-25 Joffre RDRMUG Tour & Meeting Per Diem 160.00$     

17-Jul-25 Joffre RDRMUG Tour & Meeting Travel Per Diem 60.00$     

24-Jul-25 Didsbury MTMC Minister Meeting Mileage & Meal 100.49$     

27-Jul-25 Didsbury MTMC Minister Meeting Per Diem 120.00$     

27-Jul-25 Didsbury MTMC Minister Meeting Travel Per Diem 30.00$     

6-Aug-25 Red Deer RDRWA Meeting  Mileage 151.20$     

6-Aug-25 Red Deer RDRWA Meeting Per Diem 80.00$     

6-Aug-25 Red Deer RDRWA Meeting Travel Per Diem 50.00$     

13-Aug-25 Sundre Rural Advisory Council Per Diem 80.00$     

27-Aug-25 Calgary RDRWA/WPAC Meeting Mileage 172.80$     

27-Aug-25 Calgary RDRWA/WPAC Meeting Per Diem 240.00$     

27-Aug-25 Calgary RDRWA/WPAC Meeting Travel Per Diem 60.00$     

9-Sep-25 Ponoka MTMC Meeting Mileage 234.36$     

9-Sep-25 Ponoka MTMC Meeting Per Diem 120.00$     

9-Sep-25 Ponoka MTMC Meeting Travel Per Diem 60.00$     

10-Sep-25 MVC Office Sundre Airport @ MVC Mileage 75.60$     

10-Sep-25 MVC Office Sundre Airport @ MVC Per Diem 80.00$     

sept 10,2025 MVC Office Sundre Airport @ MVC Travel Per Diem 30.00$     

12-Sep-25 Sundre RAC 10 Mtg. @ zoom Per Diem 40.00$     

19-Sep-25 Sundre RDRWA Mtg. @ Teams Per Diem 120.00$     
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Mayor Warnock Con't

19-Sep-25 Sundre MTMC Caucus @ zoom Per Diem 80.00$     

7-Oct-25 Edmonton MLA Yao Edm Legislature mileage 367.20$     

7-Oct-25 Edmonton MLA Yao Edm Legislature Per Diem 80.00$     

7-Oct-25 Edmonton MLA Yao Edm Legislature Travel Per Diem 120.00$     

8-Oct-25 Red Deer RDRWA Fall Forum mileage 151.20$     

8-Oct-25 Red Deer RDRWA Fall Forum Per Diem 240.00$     

8-Oct-25 Red Deer RDRWA Fall Forum Travel Per Diem 50.00$     

15-Oct-25 Sundre RAC10 Primary Care Per Diem 80.00$     

16-Oct-25 Sundre

Sundre Chamber of Commerce 

Meeting Per Diem 80.00$     

17-Oct-25 Sundre RAC10 Primary Care Per Diem 80.00$     

25-Oct-25 Sundre Council Orientation Per Diem 280.00$     

26-Oct-25 Sundre Council Orientation Per Diem 160.00$     

27-Oct-25 Sundre RAC10 - Assisted Living Per Diem 100.00$     

12-Nov-25 Calgary AB Muni's Convention Registration 660.00$     

1-Nov-25 Red Deer

Council Strategic Advisory 

Committee Meeting Travel Per Diem 50.00$     

1-Nov-25 Red Deer

Council Strategic Advisory 

Committee Meeting Per Diem 280.00$     

2-Nov-25 Red Deer

Council Strategic Advisory 

Committee Meeting Per Diem 280.00$     

4-Nov-25 Sundre RAC 10 Training - Teams Per Diem 100.00$     

4-Nov-25 Sundre RAC 10 Training - Teams Per Diem 80.00$     

11-Nov-25 Calgary AB Muni's Convention Hotel Accommodations 1,326.53$     

11-Nov-25 Calgary AB Muni's Convention Travel Per Diem 60.00$     

11-Nov-25 Calgary AB Muni's Convention Meal 269.99$     

12-Nov-25 Calgary AB Muni's Convention Per Diem 280.00$     

13-Nov-25 Calgary AB Muni's Convention Per Diem 280.00$     

14-Nov-25 Calgary AB Muni's Convention Per Diem 200.00$     

17-Nov-25 Edmonton RMA Convention Registration 1,045.00$     

17-Nov-25 Edmonton RMA Convention Accommodations 1,026.23$     

18-Nov-25 Edmonton RMA mileage 367.20$     

18-Nov-25 Edmonton RMA Travel Per Diem 120.00$     

18-Nov-25 Edmonton RMA Per Diem 280.00$     

19-Nov-25 Edmonton RMA Per Diem 280.00$     

20-Nov-25 Sundre RDRWA - Teams Per Diem 80.00$     

20-Nov-25 Sundre GNP Board Meeting Per Diem 100.00$     

21-Nov-25 Sundre RDRWA Board - Teams Per Diem 80.00$     

27-Nov-25 Rocky Mtn House CAEP AGM Per Diem 160.00$     

11-Dec-26 Sundre

Sundre Chamber of Commerce 

Meeting Per Diem 80.00$     

16-Dec-26 Sundre GNP Board Meeting Per Diem 80.00$     

18-Dec-26 Red Deer Mayor & Reeves Meeting Mileage 151.20$     

18-Dec-26 Red Deer Mayor & Reeves Meeting Travel Per Diem 50.00$     

18-Dec-26 Red Deer Mayor & Reeves Meeting Per Diem 80.00$     
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Councillor Connie Anderson
Date Hosting Town Description Expense (less Tax) Cost

16-Jan-25 Red Deer CAEP Meeting Milage 158.76$     

16-Jan-25 Red Deer CAEP Meeting Per Diem 120.00$     

16-Jan-25 Red Deer CAEP Meeting Travel Per Diem 40.00$     

17-Jan-25 Sundre - Painted WarriorsSundre Tourism Assn. Milage 43.85$     

17-Jan-25 Sundre - Painted WarriorsSundre Tourism Assn. Per Diem 120.00$     

17-Jan-25 Sundre - Painted WarriorsSundre Tourism Assn. Travel Per Diem 20.00$     

20-Mar-25 Red Deer CAEP Meeting Milage 154.35$     

20-Mar-25 Red Deer CAEP Meeting Per Diem 120.00$     

20-Mar-25 Red Deer CAEP Meeting Travel Per Diem 40.00$     

9-Apr-25 Sundre CAEP Meeting Per Diem 40.00$     

11-Apr-25 Red Deer Strategic Advisory Committee Milage 79.38$     

11-Apr-25 Red Deer Strategic Advisory Committee Travel Per Diem 20.00$     

12-Apr-25 Red Deer Strategic Advisory Committee Per Diem 280.00$     

13-Apr-25 Red Deer Strategic Advisory Committee Per Diem 240.00$     

13-Apr-25 Red Deer Strategic Advisory Committee Milage 79.38$     

13-Apr-25 Red Deer Strategic Advisory Committee Travel Per Diem 20.00$     

17-Apr-25 Sylvan Lake CAEP Board Meeting Milage 74.84$     

17-Apr-25 Sylvan Lake CAEP Board Meeting Per Diem 100.00$     

17-Apr-25 Sylvan Lake CAEP Board Meeting Travel Per Diem 40.00$     

29-Apr-25 Innisfail Chinook's Edge Meeting Milage 110.38$     

29-Apr-25 Innisfail Chinook's Edge Meeting Per Diem 80.00$     

20-Apr-25 Innisfail Chinook's Edge Meeting Travel Per Diem 40.00$     

15-May-25 Innisfail CAEP Meeting Milage 110.38$     

15-May-25 Innisfail CAEP Meeting Travel Per Diem 20.00$     

15-May-25 Innisfail CAEP Meeting Per Diem 180.00$     

15-May-25 Innisfail CAEP Meeting Meal 51.45$     

25-Oct-25 Sundre Council Orientation Per Diem 280.00$     

26-Oct-25 Sundre Council Orientation Per Diem 160.00$     

31-Oct-25 Red Deer Council Strategic Advisory Milage 151.20$     

1-Nov-25 Red Deer Council Strategic Advisory Per Diem 280.00$     

2-Nov-25 Red Deer Council Strategic Advisory Per Diem 280.00$     

2-Nov-25 Red Deer Council Strategic Advisory Travel Per Diem 40.00$     

11-Nov-25 Calgary AB Muni's Convention Nov 11 - Registration 660.00$     

11-Nov-25 Calgary AB Muni's Convention Nov 11 - Accommodations 1,484.03$     

11-Nov-25 Calgary AB Muni's Convention Nov 11 - Milage 86.40$     

11-Nov-25 Calgary AB Muni's Convention Nov 11 - Travel Per Diem 30.00$     

12-Nov-25 Calgary AB Muni's Convention Nov 11 - Per Diem 280.00$     

13-Nov-25 Calgary AB Muni's Convention Nov 11 - Per Diem 280.00$     

14-Nov-25 Calgary AB Muni's Convention Nov 11 - Per Diem 200.00$     

14-Nov-25 Calgary AB Muni's Convention Nov 11 - Milage 86.40$     

14-Nov-25 Calgary AB Muni's Convention Nov 11 - Travel Per Diem 30.00$     

27-Nov-25 Rocky Mtn House CAEP Meeting Milage 59.00$     

27-Nov-25 Rocky Mtn House CAEP Meeting Travel Per Diem 20.00$     

27-Nov-25 Rocky Mtn House CAEP Meeting Milage 59.00$     

Councillor Anderson Con't
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27-Nov-25 Rocky Mtn House CAEP Meeting Travel Per Diem 20.00$     

27-Nov-25 Rocky Mtn House CAEP Meeting Per Diem 200.00$     

Councillor Owen Petersen
Date Hosting Town Description Expense (less Tax) Cost

16-Jan-25 Sundre Library Board Meeting Per Diem 80.00$     

Feb 5-6 Calgary Brownlee Emerging Trends Registration 219.45$     

Feb 5-6 Calgary Brownlee Emerging Trends Accommodations 186.37$     

Feb 5-6 Calgary Brownlee Emerging Trends Per Diem 280.00$     

Feb 5-6 Calgary Brownlee Emerging Trends Travel Per Diem 60.00$     

Feb 5-6 Calgary Brownlee Emerging Trends Mileage 181.44$     

20-Feb-25 Sundre Sundre & District Historical Per Diem 80.00$     

26-Feb-25 Sundre Sundre Municipal Library Per Diem 80.00$     

26-Feb-25 Didsbury MVC / TOS All Council Meeting Per Diem 100.00$     

26-Feb-25 Didsbury MVC / TOS All Council Meeting Travel Per Diem 30.00$     

3-Apr-25 Stony Nakoda Tourim Town Hall Mileage 123.98$     

3-Apr-25 Stony Nakoda Tourim Town Hall Per Diem 160.00$     

3-Apr-25 Stony Nakoda Tourim Town Hall Travel Per Diem 40.00$     

11-Apr-25 Red Deer Council Strategic Advisory Travel Per Diem 20.00$     

12-Apr-25 Red Deer Council Strategic Advisory Per Diem 280.00$     

13-Apr-25 Red Deer Council Strategic Advisory Per Diem 240.00$     

13-Apr-25 Red Deer Council Strategic Advisory Travel Per Diem 20.00$     

17-Apr-25 Sundre Library Board Meeting Per Diem 100.00$     

17-Apr-25 Sundre Museum Board Meeting Per Diem 80.00$     

29-Apr-25 Innisfail Chinook's Edge Meeting Travel Per Diem 40.00$     

29-Apr-25 Innisfail Chinook's Edge Meeting Per Diem 80.00$     

15-May-25 Sundre Museum Board Meeting Per Diem 40.00$     

23-May-25 Sundre Library Board Meeting Per Diem 80.00$     

28-May-25 Ottawa FCM - Ottawa Travel Per Diem 140.00$     

29-May-25 Ottawa FCM - Ottawa Per Diem 280.00$     

30-May-25 Ottawa FCM - Ottawa Per Diem 280.00$     

31-May-25 Ottawa FCM - Ottawa Per Diem 280.00$     

1-Jun-25 Ottawa FCM - Ottawa Per Diem 280.00$     

5-Jun-25 Ottawa FCM - Ottawa Travel Per Diem 140.00$     

17-Jul-25 Sundre Sundre & District Historical Per Diem 80.00$     

16-Oct-25 Sundre Library Board Meeting Per Diem 80.00$     

23-Oct-25 Sundre SDHS AGM Per Diem 80.00$     

25-Oct-25 Sundre Council Orientation Per Diem 280.00$     

26-Oct-25 Sundre Council Orientation Per Diem 160.00$     

11-Nov-25 Calgary AB Muni's Convention Nov 11 - Registration 660.00$     

11-Nov-25 Calgary AB Muni's Convention Nov 11 - Accommodations 1,326.53$     

11-Nov-25 Calgary AB Muni's Convention Nov 11 - Mileage 172.80$     

11-Nov-25 Calgary AB Muni's Convention Nov 11 - Travel Per Diem 60.00$     

12-Nov-25 Calgary AB Muni's Convention Nov 11 - Per Diem 280.00$     

13-Nov-25 Calgary AB Muni's Convention Nov 11 - Per Diem 280.00$     

14-Nov-25 Calgary AB Muni's Convention Nov 11 - Per Diem 200.00$     

9-Dec-25 Sundre Hospital Futures Meeting Per Diem 80.00$     
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Councillor Jaime Marr
Date Hosting Town Description Expense (less Tax) Cost

26-Feb-25 MVC MVC All Council Meeting Per Diem 80.00$     

April 12-13 Red Deer Council Strategic Advisory CommitteeMileage 154.35$     

April 12-13 Red Deer Council Strategic Advisory CommitteeTrave Per Dien 40.00$     

April 12-13 Red Deer Council Strategic Advisory CommitteePer Diem 520.00$     

29-Apr-25 Innifail Meeting with Chinooks Edge School Div.Per Diem 80.00$     

28-May-25 Ottawa FCM - Ottawa Travel Per Diem 140.00$     

29-May-25 Ottawa FCM - Ottawa Per Diem 280.00$     

30-May-25 Ottawa FCM - Ottawa Per Diem 280.00$     

31-May-25 Ottawa FCM - Ottawa Per Diem 280.00$     

1-Jun-25 Ottawa FCM - Ottawa Per Diem 280.00$     

2-Jun-25 Ottawa FCM - Ottawa Travel Per Diem 140.00$     

6-Jun-25 Sundre Elected Ladies Room Rental Accommodations 150.00$     

6-Jun-25 Sundre Elected Ladies Refreshments Accommodations 16.00$     

25-Oct-25 Sundre Council Orientation Per Diem 280.00$     

26-Oct-25 Sundre Council Orientation Per Diem 160.00$     

1-Nov-25 Red Deer Council Strategic Advisory CommitteeMileage 73.50$     

1-Nov-25 Red Deer Council Strategic Advisory CommitteeTravel Per Diem 20.00$     

2-Nov-25 Red Deer Council Strategic Advisory CommitteePer Diem 280.00$     

2-Nov-25 Red Deer Council Strategic Advisory CommitteePer Diem 280.00$     

2-Nov-25 Red Deer Council Strategic Advisory CommitteeMileage 73.50$     

11-Nov-25 Calgary AB Muni's Convention Nov 11 - 14Registration 660.00$     

11-Nov-25 Calgary AB Muni's Convention Nov 11 - Accommodations 1,326.53$     

12-Nov-25 Calgary AB Muni's Convention Nov 11 - Travel Per Diem 20.00$     

12-Nov-25 Calgary AB Muni's Convention Nov 11 - Per Diem 280.00$     

13-Nov-25 Calgary AB Muni's Convention Nov 11 - Per Diem 280.00$     

14-Nov-25 Calgary AB Muni's Convention Nov 11 - Per Diem 200.00$     

14-Nov-25 Calgary AB Muni's Convention Nov 11 - Travel Per Diem 20.00$     

Councillor Paul Isaac
Date Hosting Town Description Expense (less Tax) Cost

Feb 5-6 Calgary Brownlee Registration 219.45$     

Feb 5-6 Calgary Brownlee Accommodations 186.37$     

Feb 5-6 Calgary Brownlee Per Diem 280.00$     

Feb 5-6 Calgary Brownlee Travel Per Diem 40.00$     

Feb 5-6 Calgary Brownlee Mileage 240.00$     

11-Apr-25 Red Deer Council Strategic Advisory Mileage 79.38$     

11-Apr-25 Red Deer Council Strategic Advisory Travel Per Diem 30.00$     

12-Apr-25 Red Deer Council Strategic Advisory Per Diem 280.00$     

13-Apr-25 Red Deer Council Strategic Advisory Mileage 79.38$     

13-Apr-25 Red Deer Council Strategic Advisory Per Diem 240.00$     

13-Apr-25 Red Deer Council Strategic Advisory Travel Per Diem 30.00$     

29-Apr-25 Innisfail Meeting with Chinook's Edge Mileage 110.38$     

29-Apr-25 Innisfail Meeting with Chinook's Edge Per Diem 80.00$     
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Councillor Isaac Con't

29-Apr-25 Innisfail Meeting with Chinook's Edge Travel Per Diem 40.00$     

13-May-25 Schott's Lake AB Forest Products Dinner Travel Per Diem 20.00$     

13-May-25 Schott's Lake AB Forest Products Dinner Per Diem 80.00$     

15-May-25 Caroline Spirit Meeting Mileage 63.50$     

15-May-25 Caroline Spirit Meeting Per Diem 120.00$     

15-May-25 Caroline Spirit Meeting Travel Per Diem 20.00$     

25-Oct-25 Sundre Council Orientation Per Diem 280.00$     

26-Oct-25 Sundre Council Orientation Per Diem 160.00$     

1-Nov-25 Red Deer Council Strategic Advisory Mileage 151.20$     

1-Nov-25 Red Deer Council Strategic Advisory Travel Per Diem 40.00$     

1-Nov-25 Red Deer Council Strategic Advisory Per Diem 280.00$     

2-Nov-25 Red Deer Council Strategic Advisory Per Diem 280.00$     

11-Nov-25 Calgary AB Muni's Convention Nov 11 - Registration 660.00$     

11-Nov-25 Calgary AB Muni's Convention Nov 11 - Accommodations 1,484.03$     

11-Nov-25 Calgary AB Muni's Convention Nov 11 - Travel Per Diem 30.00$     

12-Nov-25 Calgary AB Muni's Convention Nov 11 - Per Diem 280.00$     

11-Nov-25 Calgary AB Muni's Convention Nov 11 - Per Diem 280.00$     

13-Nov-25 Calgary AB Muni's Convention Nov 11 - Per Diem 200.00$     

14-Nov-25 Calgary AB Muni's Convention Nov 11 - Mileage 187.20$     

14-Nov-25 Calgary AB Muni's Convention Nov 11 - Travel Per Diem 30.00$     

Councillor Cheri Buchan
Date Hosting Town Description Expense (less Tax) Cost

25-Oct-25 Sundre Council Orientation Per Diem 280.00$     

26-Oct-25 Sundre Council Orientation Per Diem 160.00$     

01-Nov-25 Red Deer Council Strategic Advisory CommitteePer Diem 280.00$     

02-Nov-25 Red Deer Council Strategic Advisory CommitteePer Diem 280.00$     

31-Oct-25 Red Deer Council Strategic Advisory CommitteeMileage 75.60$     

31-Oct-25 Red Deer Council Strategic Advisory CommitteeTravel Per Diem 20.00$     

02-Nov-25 Red Deer Council Strategic Advisory CommitteeMileage 75.60$     

02-Nov-25 Red Deer Council Strategic Advisory CommitteeTravel Per Diem 20.00$     

11-Nov-25 Calgary AB Muni's Convention Nov 11 - 14Registration 660.00$     

11-Nov-25 Calgary AB Muni's Convention Nov 11 - 14Accommodations 1,326.53$     

Councillor Chris Vardas
Date Hosting Town Description Expense (less Tax) Cost

17-Jan-25 Sundre Painted Warriors - Sundre Tourism Assn. WorkshopPer Diem 120.00$     

17-Jan-25 Sundre Painted Warriors - Sundre Tourism Assn. WorkshopTravel Per Diem 20.00$     

17-Jan-25 Sundre Painted Warriors - Sundre Tourism Assn. WorkshopMileage 43.85$     

Jan. 22-24 Calgary ITA Gathering 2025 Registration $150.00

Jan. 22-24 Calgary ITA Gathering 2025 Accommodations $329.56

Jan. 22-24 Calgary ITA Gathering 2025 Per Diem 360.00$     

Jan. 22-24 Calgary ITA Gathering 2025 Travel Per Diem 40.00$     

22-Jan-25 Calgary ITA Gathering 2025 Mileage 181.44$     
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Councillor Vardas Con't

Feb 5-6 Calgary Brownlee Registration 219.45$     

Feb 5-6 Calgary Brownlee Accommodations 186.37$     

Feb 9-12 Edmonton

Tourism Industry Assoc. of 

Alberta Registration 891.45$     

Feb 9-12 Edmonton

Tourism Industry Assoc. of 

Alberta Accommodations 1,151.90$     

Feb 9-12 Edmonton

Tourism Industry Assoc. of 

Alberta Mileage 382.54$     

Feb 9-12 Edmonton

Tourism Industry Assoc. of 

Alberta Per Diem 560.00$     

Feb 9-12 Edmonton

Tourism Industry Assoc. of 

Alberta Travel Per Diem 100.00$     

15-Apr-25 Sundre Hospital Futures Meeting Per Diem 80.00$     

29-Apr-25 Innisfail Mtg Chinook School Board Mileage 110.37$     

29-Apr-25 Innisfail Mtg Chinook School Board Travel Per Diem 40.00$     

29-Apr-25 Innisfail Mtg Chinook School Board Per Diem 80.00$     

No further claims will be submitted by C. Vardas
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REQUEST FOR DECISION 

COUNCIL DATE January 26, 2026  

SUBJECT RFD Departmental Year-End Reports 

ORIGINATING DEPARTMENT Legislative Services 

AGENDA ITEM 9.2 

BACKGROUND/PROPOSAL: 
Monthly departmental reports are provided to Council at the second Council meeting of each 
month. Year-end reports are provided to Council showcasing the successes achieved by each 
department of the Town of Sundre. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 
Each department has prepared a year-end report. See attached. 

ALIGNMENT WITH STRATEGIC PLAN 
Aligns with all Pillars of Council’s Strategic Plan. 

ADMINISTRATION RECOMMENDATIONS: 
That Council accept the 2025 year-end reports showcasing the successes achieved by each 
department of the Town of Sundre and congratulate and thank each staff member for their 
commitment and dedication to our community. 

MOTION: 
That the Town of Sundre Council accept the 2025 year-end reports showcasing the successes 
achieved by each department of the Town of Sundre and congratulate and thank each staff 
member for their commitment and dedication to our community. 

Date Reviewed: January 23, 2026 CAO: 
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CORPORATE SERVICES 

• Providing strong financial accountability

o Achieved through focus on 4 areas - planning, execution, oversight, evaluation

o Key successes include better control over spending, proactive problem-solving,

improved decision-making, and adaptable strategies for evolving community

needs

• Proper Planning

o Strategic Direction: provides a clear sense of direction and measurable goals for

both elected officials and staff, ensuring that daily operations align with our long-

term vision

o Spring & fall workshops involving Council & staff serve to continually re-focus

everybody’s efforts towards Council’s strategy

o Budget

▪ We are entering into our final year of the multi-year budgeting process,

which involves a 4-year operating budget, and the 10 year capital plan.  The

Corporate Services Department follows the Financial Framework and a

number of Financial Polices, which have led to clear direction and better

resource allocation for infrastructure and services, achieved through

strategic, multi-year plans with public input, performance goals, and a focus

on long-term financial stability and growth.

▪ Realistic based on front-line knowledge

• Reliable execution

▪ Manage unexpected changes / items

▪ Fiscal Prudence: We have initiated processes where we have achieved

moderate operating surpluses through effective budget management,

ensuring future financial health and avoiding fiscal crises.  Proactive

infrastructure maintenance avoids larger, more expensive emergency repairs

later.

▪ Improved Infrastructure and Services: The multi year process we have put

into place provides the financial roadmap for maintaining essential assets like

roads, and water and wastewater systems.  Effective execution ensures

adequate funding to meet demands and maintain high service levels

▪ Enhanced Efficiency and Resource Allocation: A well-executed budget

eliminates redundant spending and guides resource allocation to priority

areas, allowing us to do more with less where possible. Multi-year budgeting

also allows for longer-term procurement planning and more stable contracts

▪ Attached Financial Indicators substantiate execution

• 14.20% contribution to capital replacement

9.2a
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• 38.32% of budget supported by taxation (over 60% user-pay model)

• Balanced capital financing composition between past and future rate

payers, not over-reliant on grant funding

• Consistent and timely use of capital funding contributions

• Oversight

▪ Council

• consistent quarterly reporting

• relevant, concise information

▪ Audit

• provides professional knowledgeable oversight on behalf of public

• no issues identified

• strong trust built

• streamlined process

• Evaluation

▪ Happens at end of current cycle (2026)

▪ 3 years of current cycle have proven processes to be valuable
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SUNDRE FIRE DEPARTMENT 

❖ 440 emergency response calls received in 2025
❖ Total SFD Member emergency response hours for 2025:  2090.5 Hours
❖ 2025 Sundre High School Cadet program, largest class in SFD history
❖ SFD Basic Fire Training, New member entry program
❖ Formal certification courses

➢ NFPA 1071 Hazmat Awareness and operations
➢ ICS 100 and ICS 200
➢ Basic emergency management

❖ Completed requested Fire inspections
❖ Participation in MVREMA 2025 Mock Disaster
❖ AFCA Conference  Provincial Networking & Industry changes for Chief and Deputies
❖ Participation in 3 Industry Tabletop Mock Disasters
❖ 77 Sessions of in Hall Training Topics were delivered to members in 2025

➢ 2025 Total Member Training Encompassed 80 subjects equating to 322 Training Hours
➢ Training delivered encompassed

o MAYDAY communications
o Search and Rescue
o Radio Communications, Required Documentation Reviews
o Truck Operations including the New Unit
o Ladders
o Vehicle Extraction and Stabilization
o Operation Health and Safety Briefings and Processes
o Water and Hose line Tactics and Management
o Donning PPE and SCBA competently
o Boat Operations
o Swift and River Water Rescue
o Hydrants, Dry Hydrants, Tagging Hydrants, Reviews
o Nozzles, Sprinklers, Ropes and Ops
o Fish and Wildlife Course, Officers Course, Canadian Pacific Railway Operations,

Hazmat Awareness and Operations
o Wildland Operations
o Building Construction, Forcible Entry, Roofs, Confined Entry
o Ventilation Basics and Horizontal Procedures

➢ Medical Training delivered encompassed
o Standard and Advanced First Aid with CPR
o Oxygen Provider
o Basic Life Support
o High Performance CPR Resuscitation
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Community/Public Relations Events 

❖ Sundre Fire Department members participated in over 350 hours of Community/Public
Relations Events in 2025.  Members attended, hosted and encompassed

o Tours – Daycare, Kindergarten, Library, Play School
o SPOG Booth and ‘Want to be a Firefighter” Hands on opportunity for the public

to try firefighter tasks
o Parades – Grad, Rodeo Parade
o Cenotaph Opening and Remembrance Day
o Sundre Pro Rodeo and Canada Day Fireworks
o High School Career Day
o SIM Lab Open House
o Skills Day
o Pumpkin Carving, Halloween Candy Hand Out,
o Santa Claus Day at the Firehall
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COMMUNITY DEVELOPMENT 

PLANNING, DEVELOPMENT & BUILDING 

Land Use Bylaw Amendments 

• Bylaw 2025-02 Land Use Bylaw Amendment (Text Amendments)

o The Text amendments intend to enhance housing options, improve regulatory

clarity, and address enforcement challenges within the Town of Sundre’s Land

Use Bylaw, these include:

▪ Options for accessory suites, and single and semi-detached dwellings in

the Low Density Residential (R-1), Estate Residential (R-4), and Serviced

Estate Residential (R-4A) districts.

▪ Update to regulations in the Manufactured Home (R-3) district.

▪ Update to the Seasonal Residential District (S-R) Regulations

▪ Amendment to the Flood Plain Industrial District (I-2)

▪ Removal of a Site-Specific Regulation in the Highway Commercial (C-2)

District

o Public Hearing was held on February 24, 2025. Second and third Reading were

given by Council.

Land Use Redesignations  

The two approved redesignation applications align with the Town’s broader planning objectives 

and offers a balanced approach to addressing current housing needs.  The applications support 

higher-density residential development and contributes to addressing the need for multi-unit 

housing. 

• Bylaw 2025-06 Land Use Redesignation of Parcel, R-4 to

R-2

o Land Use Redesignation from Estate Residential

District (R-4) to General Residential District (R-2)

to accommodate a 4-unit townhouse

development along 11 Street NE.

o PH held on May 23, 2025. Second and third

Reading was passed by Council.

• Bylaw 2025-06 Land Use Redesignation of Parcels,

R-1 to R-2

o The redesignation of five residential lots,

from Low Density Residential (R-1) to

General Residential (R-2), to accommodate

four eight-unit apartment buildings.

o PH held on June 23, 2025. Second and third

Reading was passed by Council.

R-2 
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Municipal Development Plan (MDP) Textual Amendment 

• An administrative amendment was approved to include policy language in the

Commercial section of the MDP to address transitional areas situated between higher-

intensity commercial or institutional uses and adjacent lower-intensity residential

neighborhoods.

Lagoon Lands Annexation 

• Council provided direction to proceed with the annexation process in partnership with

Mountain View County.

• Met with affected landowners and discussed the
following topics:

o Background
o Council Direction
o Annexation Process
o Annexation Rationale
o Subdivision and Development regulations
o Landowner Perspectives and Concerns

• Next steps: Continue discussions with MVC

Subdivisions 

Received and processed 6 subdivision applications in 2025. The Subdivisions applications were 
assessed to ensure alignment with municipal planning policies and infrastructure capacity. They 
support orderly growth and allow for new housing and development.  

• 2025-SD01

o This subdivision application is to create three separate parcels from a  23.09 ha
(58.07 ac) for the purpose of resale.

• 2025-SD02
o Subdivision (boundary adjustment) of 5 separate parcels into 4 separate parcels

to accommodate 4 apartment buildings.

• 2025-SD03
o Subdivision of one parcel into four separate lots to accommodate a 4-unit

townhouse development.

• 2025-SD04
o Subdivision (boundary adjustment) of two separate lots to create one lot.

• 2025-SD05

o A Bareland Condominium Plan comprising 0.139 ha (0.343 ac) for 8 Residential
units and common property.

• 2025-SD06
o Creation of thirteen single detached housing lots and one Municipal Reserve lot.

Currently, the applications are at various stages in the subdivision process. 
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Mountain Spring ASP 

• The Area Structure Plan (ASP) process included extensive

consultation and collaboration with the applicant, as well as

internal and external agencies, over the past four years to

prepare it for Council approval.

• Planning and Engineering comments were shared with

Developer’s Consultants providing an opportunity to make final

amendments to the ASP prior to PH on June 9, 2025.

• ASP is consistent with the Town’s Municipal Development Plan

and offers a framework to guide the future land use of the

subject area.

Downtown Area Redevelopment Plan 

• Background Research and project setup (Project Management Plan).

o Updates to this project will be provided to Council via Council workshops similar

to the process taken with the MDP re-write.

• Selection of Ad-Hoc Committee

o Terms of Reference for an Ad-Hoc Committee has been prepared

o Ad for expressions of interest for committee members posted on Town’s website

and social media.

o Selection of committee members

o Selected Committee members who will be consulted on ideas for the revitalizing

the downtown area.

• Staff and ARP Committee members walked the downtown area and discussed

opportunities which included the following:

o Enhance the side streets
o landscaping, trees, art, and heritage elements to strengthen downtown

character.
o Improve sidewalk connectivity and pedestrian safety.
o Create public gathering spaces and activate alleys for community use

• Members discussed the vision for the down downtown area and contents for the draft

ARP document.
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Town Stakeholder Engagement 

• Meetings with the Bike and Ski Club included walking the river valley trail system to

better understand trail connectivity and identify potential locations for future signage.

• These discussions helped clarify the club’s needs and mandate.

• A Memorandum of Understanding was drafted to support future collaboration.

Flood Risk Area Development 

• Commenced with the background research to update the Land Use Bylaw on the Flood

Risk Area Development section.

• Added a layer to GIS to reflect the changes made to the flood map as per the Province of

Alberta

• Amendment to Land Use Bylaw map and flood overlay section is underway.

•

 2025 Permits Issued: 

Development Building Safety Codes 

January - Change of Use –
Professional Offices;
Office Support Services
- Change of Use – Eating,
Drinking Establishment,
Minor
- Temporary Portable
Sign – Tim Hortons

- Mixed Use conversion to
Residential/Commercial.

Electrical Permits: 6 
Gas Permits: 2 
Plumbing Permits: 1 

February - Fascia Commercial Sign
(Tim Hortons)
- Home Office

Electrical Permits: 1 
Gas Permits: 1 
Plumbing Permits: 2 

March - 2 Home Offices
- Fascia Sign
- Change of Use to
General Industrial Uses –
Minor Impact
- 2 Three Unit Rowhouse
Condos (Prairie Creek
Condominiums)

Electrical Permits: 2 
Gas Permits: 4 
Plumbing Permits: 1 

April - A basement development
- a wood stove
- 12 Unit Residential
Apartment
- Demolition of a detached
dwelling and a detached
garage.

Electrical Permits: 1 
Gas Permits: 1 
Plumbing Permits: 1 

May - a single detached
dwelling with a front
attached garage

- a single detached dwelling
with a front attached garage
and a detached

Electrical Permits: 6 

123



- A detached
garage,
- a residential rear

attached garage,
- a change of use for a

liquor store,
- a restaurant new front

entrance portico, and
- another commercial

new front entrance
portico and a veranda.

garage, 
- improvements for a liquor
store,
- a restaurant new front
entrance portico
- another commercial new
front entrance portico and a
veranda,
- a hot tub.

June, July, 
August 

- 7x Change of Use -
professional office,
retail, personal

services, auto sales 
- 1x covered deck

- 2x Rooftop solar panels
- 1x Residential addition
- 1x Covered deck
- 1x Change of use to dance
studio

Electrical Permits: 
1+6+6=13 
Gas Permits: 
1+7+0=8 
Plumbing Permits: 
1+7+0=8 

September - 2x Single Detached
Dwellings

- 2x Park Models
(Riverside RV Village)

- 2x Single Detached
Dwellings
2x Park Models (Riverside
RV Village)

Electrical Permits: 5 

October - Custom Manufacturing
- Sign
- Change of Use to

‘retail’
- Accessory Building

- Pedestal Sign
- Accessory Building
- Rooftop Solar Panels
- Change of Use to ‘retail’

Electrical Permits:  3 
Gas Permits:   2 
Plumbing:  1 

November - Fascia Sign - Rooftop Solar Panels Electrical Permits:  5 

December - 4x rooftop solar panels Electrical Permits:  4 
Plumbing:  1 

Interesting To Note: 52 residential building permits were issued in 2025. These permits included 

26 dwelling units (single family and multi-family), 3 manufactured homes and 29 permits for 

minor residential projects, resulting in construction values of $8.4 million. 

Commercial, Industrial and Institutional projects resulted in construction values of $510,000 for 

new starts and renovations to existing structures. 

Compliance Stamps/Letters: 15 Real Property Reports for residential and commercial properties 

were received with request to review for compliance to the Land Use Bylaw. 
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COMMUNITY DEVELOPMENT - COMMUNITY SERVICES 

Arena Upgrades 

○ Rubber Matting replaced in all changerooms and hallways
■ Existing Matting was old and had worn through to concrete.  Lots of

patches throughout
■ New matting is all uniform and provides skate protection.

○ Replace Tiles in Showers
■ Existing tiles were worn and unlevel in areas not allowing water to get to

the drains.
■ New Tiles installed with proper water flow to the drains

9.2d
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○ Make up Air Unit Replacement
■ Existing Make Up Air Unit was beyond its life expectancy.
■ Replacement will be more efficient and up to code.

○ Concession Grill Panels
■ Stainless steel panels added behind concession grill.
■ Existing panels were painted and posed a safety hazard.

○ Ammonia Plant Room Heater
■ During extreme cold the existing heaters could not provide enough heat,

and some plant room lines would freeze.
■ New Heaters will prevent any freezing, allowing the plant to operate

efficiently.
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○ Bleacher Stand Heaters
■ Previous heaters were the wrong design for the function.  Only provided

heat at the very ends and not throughout.
■ New heaters were engineered and provide even heat throughout the

stands.

○ Lobby Floor
■ Lobby floor was leveled and repainted.
■ There were a lot of holes and dips that collected dirt.
■ With the leveling it will now be much easier to clean

Arena General 

○ All hockey tournaments completed with no major issues
○ Adult skate and adult shinny added to regular arena schedule
○ Private bookings added where available
○ SPOG hosted in the arena
○ Rodeo Cabaret was hosted in the arena this year

Digital sign 

○ New digital sign at the school purchased, installed, setup and accepting
advertising opportunities
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Campground 

○ New tiles purchased and installed on bathroom floors replacing a painted
concrete floor

○ Fence installed by pathway to guide trail walkers around campsites
○ Several sites refreshed with new gravel, grass seed, and hazard tree removal
○ Lots of bookings this year and good reviews left on the booking website

Trees 

○ Several dangerous trees removed as needed
○ Tree replacements put in and maintained in several areas around town (West

Boulevard, Linear Park, Town office, Cenotaph, East side sign)
○ Mayday trees with black-knot in 59 lot removed and replaced with a different

variety - grass around trees levelled out and seeded
○ Hazard tree cutback by Fortis near all power lines has been completed
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West Boulevard 

○ Solar lights added to larger trees along the west boulevard
○ Lights for the billboard purchased and installed
○ Second billboard planned for next spring
○ Fully adjustable lights installed on the gazebo
○ Solar bollard lights purchased for install next spring
○ Spruce tree uplighting installed by gazebo
○ Benches installed in the gazebo
○ Leveled area near gazebo and laid sod/grass seed for 2026 markets

Parks 

○ Old edging replaced on several parks
○ Regular maintenance performed and gravel has been loosened up using our roto

tiller
○ GNP purchased two benches to celebrate 25 years.

■ Staff installed benches and planted the donated tree.

○ New mulch added to several garden beds sound town
○ All garden beds and hanging planters planted and maintained by the team

throughout the summer
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Pathways 

○ Paved pathways created at Linear Park and future park, in alignment with the
Enhanced Trail Connections project.

○ Pathways dug up by Xplornet fiber optic project have been repaired

Cenotaph 

○ Assisted with preparation of area for new monument
○ Brought new picnic benches to site in preparation for Remembrance Day
○ Helped with design of new monument

Events 

○ Assisting with setup and takedown of weekly pop-up markets by the Town Office
○ Assisting with setup and takedown of Harvest Festival
○ Supported for major town events such as Canada Day, Winterfest, Parade, and

mountain bike races on Snake Hill

Community Center 

○ Regular user groups use most of the available time during the week (Pickleball,
Taekwondo, Gymnastics, Library, Daycare, Walking Group)

○ Added volleyball to our list of regular groups
○ Bookings for Christmas parties, markets, wedding and grad dress consignment,

and other seasonal events (i.e.. Tri Ball, Town Halloween event, Hospital Gala)
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Baseball Diamonds 

○ Regular use of the Harley machine in the diamonds kept the shale soft and better
draining.

○ Consistent maintenance and weeding performed on the diamonds for the
entirety of the season

Snow removal 

○ Snow removal performed consistently to remove snow from sidewalks, bridges,
facilities, and outdoor rinks

Misc 

○ Moved all remaining new garbage/recycling/compost bins from storage at the
lagoon to our yard

○ Christmas lights installed on streetlights, campground, and town Office.
○ Star on Derrick was reused due to contractor issues but is planned to be redone

for next year
○ Street light banners put up to showcase Sundre areas and community and rodeo

131



COMMUNITY PEACE OFFICER 

2025 Municipal Enforcement Highlights 

• Significant Growth in Service Capacity: Calls increased to 2,441, representing a 21%

increase over 2024 and doubling the volume from 2023.

• Proactive Enforcement & Public Safety:

o 431 Bylaw violations managed.

o 262 Provincial violations issued.

o 72 School zone patrols conducted.

o 15 Found encampments addressed.

• Community Presence & Engagement:

o Organized 24 community cleanups.

o Completed 55 foot patrols to maintain a consistent local presence.

• Strategic Infrastructure Support: Assisted Alberta Transportation and Economic Corridors

with the Hwy 27 construction project, managing detours and traffic flow.

• Professional Development & Emergency Readiness:

o Officers earned Director of Emergency Management and Operations Section

Chief certifications.

o Active participation in the Mountain View Regional Emergency Management

Agency and corporate OH&S initiatives.

• Future Commitment: Continued expansion of the Community Peace Officer program

through ongoing staff development and professional management.

2025 TOTAL CALLS FOR SERVICE 

TYPE OF CALL # TYPE OF CALL # 

Abandoned Vehicle 8 Assist Fire 99 

Assist Other Agency 47 Assist RCMP 77 

Assist Resident 145 Assist Town Dept 102 

Bike Patrol 9 Bylaw Violation 436 
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Type Of Call # Type Of Call # 

Community Cleanup 25 Community Engagement 41 

Damage To Property 15 Deer Carcass Disposal 3 

Directed Patrol 103 Flight From Peace Officer 1 

Foot Patrol 55 Found Animal 55 

Found Encampment 15 General Patrol 167 

General Patrol - Off Hours 154 Illegal Dumping 2 

Injured Animal 39 Joint Force Operation 6 

Neighbour Dispute 18 Provincial Violation 262 

School Zone Patrol 72 Threaten Peace Officer 4 

Towed Vehicle 12 Traffic Complaint 92 

Traffic Control 103 Traffic Enforcement 143 

Traffic Enforcement - Off 
Hours 

46 Traffic Safety Initiative 80 

Wanted Party 5 
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OPERATIONS 

Gas department 

• Completed installation of system SCADA devices that monitor and alarm the RMO
pressures, gas volumes, district pressures and anti-corrosion systems  in real time. This
provides accurate usage and alarms;

• Completed a pipeline integrity survey on the high pressure supply line that provides gas
to the Town as part of the IMP. Report noted positive condition;

• Successfully completed a first ever AER pipeline Audit. Next audit 2028;

• Completed 15 services for new development and third party projects;

• Completed 280 Alberta One Calls assisting in mitigation of line strikes.

Roads Department

• Completed Harley raking of all graveled back alleys;

• The entire street network had all paved streets swept, including assistance to the Hwy 27

project;

• Installation of additional concrete swale and major maintenance on oil grit separator in

the east section of 4th Ave SW improved storm and ground water drainage by 70 %;

• Alleys from 10th Ave SW to 2nd St SW including the Old Hotel parking lot received an

overlay of asphalt millings reducing potholes and dust issues;

• Completion of a major storm system upgrade of the lane and lot adjacent to Cedars Pub

and the Sundre Motor inn. This fully improved the drainage and damage to the lane;

• The lagoon clean-up project including crushed asphalt and concrete,  burn pile, new

access road network, and vegetation management  was completed;

• A long term issue of material build for HWY  27 sanding was initiated providing curb line

exposure and removal of over burden from 11th ST NE to 10th ST NE;

• Milling overlay was completed for the 10th St NE (feed mill) providing a smooth surface

and improved drainage;

• The hiring of a summer staff member created the ability for all noted works to be

completed allowing operators to enjoy some time off.

Water Department 

• Found and repaired 10 water leaks, and a completed a full monitoring project which

resulted in a 600-900 c/m/d of treated water loss;

• All 400+ valves and 120 hydrants were repaired, flushed and winterized;

• 100+ water meter investigations were completed assisting in leak reduction and billing

accuracy;

• Upgraded the Scada system at the Water Treatment Plant to eliminate any potential risk

or water outages;

• Successfully completed the AE&P annual water system inspection with no compliance

issues;

• All hydrants with the exception of one non-critical unit are operational for fire

suppression.
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Wastewater Department 

• Completed flushing 70 % of the manhole and pipeline system under the  annual schedule;

• The water leak reductions also provided a reduction in flow into the lagoon from 1300

c/m/day to 800 c/m/d;

• The Main Lift Station upgrade project was completed in November including the addition

of new wastewater pumps and commercial surface painting on all pipes. The

supplier/contractor completed the work within 4 day time frame with no system issues.

Emergency Management  

• Sundre chaired the 2025 MVREMA regional meetings and successfully completed the

annual AEMA audit. A second emergency egress for evacuation was developed for the

Greenwood Campground into the SW with assistance from the Roads Department.

Emergency Full Scale

• Exercise with the MVREMA team was held to practice EM response and study

outcomes/improvements.

Fire Smart Initiative

• A 6 member committee with members from the community was formed to guide the

submission of a grant to FRIAA for the vegetation reduction strategies outlined in Sundre’s

2016 approved report. As of November 2025, the Town of Sundre has been shortlisted

completing the final requirements for the grant (Expected approval date - Q1 2026).
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ECONOMIC DEVELOPMENT 

Key Wins: 

• Rural Entrepreneur Stream paying off with international investors opening new
businesses.

• C-1 Vacancy rate at historic lows – estimated average for the year was 2.5%.

• Over $250,000 in estimated film spending within Sundre, County and the West Country
area in work supported by the Mountain View Regional Film Office.

• CAERT group initiated and chaired by Sundre Economic Development.

• Health Care Aide program proceeded again, in partnership between Town of Sundre,
Campus Alberta Central, Sundre Health Professions Attraction & Retention Committee,
and Greenwood Neighbourhood Place.

• Construction values of $8.4 million for residential construction (new dwelling units &
minor projects), the highest values from the last 15 years.

Business Development 
Rural Entrepreneur Stream (RES) 

• Over 530 actions related to the RES, including emails, tours, and investor meetings
conducted in 2025.

• Two new businesses secured commercial spaces and hired local residents:
o Direct Outdoor Gear (opening February 2026)
o Pet Supply Depot

• A third business was approved and is intending to secure a commercial unit for rent in Q1
2026.

Vacancy Rates 

• Estimated C-1 commercial (downtown) vacancy rate fluctuated between 1.9% and 4.3%.

• 2025 Annual average vacancy rate was 2.5%, a historic low.

0.0%
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Mountain View Regional Film Office (MVRFO) 

• Strategic Organizational Development Plan was completed by Nordicity.

• Attended the Banff World Media Festival, where 30 meetings were held with producers
and directors.

• Attended Alberta Film Locations summit in Banff (paid for by Alberta Film Commission,
Calgary Economic Development, and Edmonton Screen Office).

• There were 5 serious film & TV-related inquiries in Sundre in 2025.

• Two productions were filmed in Sundre, or in the greater Sundre area (i.e. the West
Country).

o award-winning Eyes in the Woods, for OutTV, which was filmed at the Sundre
Museum, Greenwood Park, and Schotts Lake. Economic impact from this was
$30,000 spent directly in the Sundre area.

o an episodic documentary for Netflix (confidential project name), which was filmed
in the Clearwater County/MD Big Horn area, west of Sundre. Economic impact was
undisclosed, but based on industry standards, it is safe to assume it was in the
$250,000 range when incorporating estimates for helicopter rental, equipment
rentals, technical crew, safety consultants, hospitality, catering, etc.

• 2025 economic impact for Sundre and immediate area is estimated to be in the range of
$250,000 to $300,000, an increase over 2024’s $25,000 in generated economic activity,
and $40,000 generated in 2023. (Note: this does not include economic activity generated
in Didsbury and area)

• A grant was jointly applied for by the MVRFO’s partners to secure supplemental Marketing
Communications funding in 2026.

Central Alberta Economic Resilience Taskforce 

• New taskforce, one of the first of its kind in Alberta, was initiated by and is chaired by
Sundre Economic Development.

• Ten municipalities sit on the taskforce, with two observer organizations (CAEP and
Province of Alberta).

• Survey was conducted to determine four key things: 1) proportion of inputs coming from
USA and tariff-exposed countries; 2) proportion of trade with USA and China; 3) perceived
interprovincial and intranational barriers to trade in Canada; 4) what businesses would
like as support.

Business Licences 

• 270+ business licences were issued to a combination of temporary, home-based, in-town,
out-of-town, and contractor businesses.

Tourism Development 

• 2025 Visitor Guide produced.

• Attended Calgary Outdoor Adventure & Travel Show.

• Online advertising campaign continued for the entire year, with support from In Front
Marketing, a company that assists us with content generation, scheduling, and
programmatic advertising.

• Awarded $50,000 Travel Alberta grant for festivals and events, which was allocated toward
the Harvest Festival.

• Deal signed with a local production company, 3 Peaks Studios, to help generate new visual
content for social media and marketing in 2026.
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Community Development 

• Winterfest & the Mountain Survivalist Competition was organized and hosted by the
Sundre Museum and the Town of Sundre, in partnership with area community groups. The
Family Day Weekend festival attracted around 900 people, despite temperatures reaching
-30 degrees Celsius.

• Worked on modifications to the existing trails map, which we are trying to do
approximately every two years. New trails will be added in partnership with the Sundre
Bike n Ski Club in the 2026 version of the trails map.

• Participated in meetings with the of the Downtown ARP Committee under development
by the Planning department.

• Red Deer Polytechnic Health Care Aide program, taught under a partnership with Campus
Alberta Central (originally initiated by Sundre Economic Development in 2018), proceeded
in Sundre.
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