
Regular	Council	Meeting		
Council	Chambers		

March	27,	2017	at	6:00	p.m.	

1. Call	to	Order
Moment	of	Reflection 6:00	p.m.	Mayor	

2. Modification	to	or	Adoption	of	Agenda

3. Adoption	of	Minutes
3.1			March	13,	2017	Regular	Council	Meeting	Minutes

4. Public	Address

5. Presentations

6. Finance

7. Public	Hearings
7.1			Bylaw	02.17	Amend	Bylaw	03.16	and	Bylaw	705
7.2			Bylaw	05.16	Land	Use	Amendment

8. Bylaws
8.1			Bylaw	02.17

a) Second	Reading
b) Third	Reading

8.2 		Bylaw	05.16	
a) Second	Reading
b) Third	Reading

9. Administrative	Report
9.1			Director	of	Finance	and	Administration	–	OSI	Report
9.2			Emergency	Management	Administration	Report

10. Unfinished	Business

11. New	Business
11.1				RFD	Water	Leak	Survey	Equipment
11.2	 RFD	Infiltration	Inspection	Camera
11.3	 RFD	Rescind	Policy	319	–	Land	Use	Development	Incentive	Policy;	AND

Policy	416	–	Housing	Incentive	Policy	



Regular	Council	Meeting		
Council	Chambers		

March	27,	2017	at	6:00	p.m.	

11.4	 RFD	Safety	Codes	Services	–	Request	Award	For	Contract	
11.5	 RFD	Purchase	of	New	Server	and	Increased	Internet	Speed	
11.6	 RFD	Municipal	Excellence	Awards	

12. Municipal	Area	Partnership	(MAP)

13. Council	Reports
13.1	 Mayor	Leslie	–	Red	Deer	River	Municipal	Users	Group	–	March	16,	2017

14. Correspondence
14.1			Sundre	Palliative	Care	Association
14.2	 Mountain	View	Senior’s	Housing	Foundation
14.3	 2019	Alberta	Senior	Masters	Games	–	letter	received	from	Minister	Miranda
14.4	 Intermunicipal	Collaboration	AB	Community	Partnership	–	Town	of	Olds	re:

2017	Orthophotography	Project	

15. Notice	of	Motion

16. In-Camera

17. Adjournment

Personal	information	heard	in	this	meeting	is	being	collected	under	the	authority	of	Section	33	of	
the	Freedom	of	Information	and	Protection	of	Privacy	Act.	Public	meeting	of	the	Town	of	Sundre,	
including	presentations	made	by	speakers,	are	recorded	in	Minutes	and	posted	on	the	Town	of	
Sundre	website.	If	you	have	any	questions	about	the	collection	of	information,	please	contact	the	
FOIP	Coordinator	at	403-638-3551.	



3.1 

_____ 

_____ 
Initials	

MINUTES	OF	THE	REGULAR	COUNCIL	MEETING	OF	THE	MUNICIPAL	COUNCIL	OF	THE	TOWN	OF	SUNDRE	IN		
THE	PROVINCE	OF	ALBERTA	HELD	MONDAY,	MARCH	13,	2017	IN	THE	TOWN	OF	SUNDRE	COUNCIL	CHAMBERS	

PRESENT				 Mayor	Terry	Leslie,	Councillors:	Cheri	Funke,	Verna	McFadden,	Paul	Isaac,	Myron	Thompson	
and	Nolan	Blatchford	

ABSENT	 Councillor	Chris	Vardas	

STAFF	 Allan	Harvey,	Interim	Chief	Administrative	Officer	
Angie	Lucas,	Director	of	Planning	and	Operational	Services	
Vic	Pirie,	Director	of	Finance	and	Administration	
Cynthia	Robey,	Legislative	Executive	Assistant	

CALL	TO	ORDER	

Mayor	Leslie	called	the	meeting	to	order	at	6:00	p.m.,	pausing	for	a	moment	of	reflection	
before	the	business	of	the	meeting.	

MODIFICATION	TO	OR	ADOPTION	OF	AGENDA	

74/17	 Councillor	Isaac	moved	that	the	Town	of	Sundre	Council	adopt	the	March	13,	2017	
Regular	Council	Meeting	Agenda,	with	the	following	additions/deletions/amendments:	

• Move	Item	11.1	RFD	Appointment	of	Interim	Chief	Administrative	Officer	to	just	after
the	Adoption	of	Previous	Minutes

• Mayor	Leslie	-	Verbal	Report	–	Forestry	Day	at	Legislature,	March	7,	2017
• Mayor	Leslie	-	Verbal	Report	–	Mayor’s	Caucus,	March	8,	2017
• Councillor	Thompson	-	Verbal	Report	–	Foothills	Lodge	Committee	Meeting

CARRIED	

ADOPTION	OF	THE	PREVIOUS	MINUTES		

75/17	 Councillor	McFadden	moved	that	the	Town	of	Sundre	Council	adopt	the	February	27,	2017	
Regular	Council	Meeting	Minutes,	as	presented.	CARRIED	

							RFD	Appointment	of	Interim	Acting	Chief	Administrative	Officer	
76/17											Councillor	Isaac	moved	that	the	Town	of	Sundre	Council	appoint	Mr.	Allan	Harvey,	as	Interim	

Acting	Chief	Administrative	Officer,	effective	March	13,	2017.	CARRIED	

PUBLIC	ADDRESS	

Council	received	a	presentation	from	Mr.	Paul	Shippy,	a	representative	from	the	Sundre	Bike	and	
Ski	Club.		The	presentation	updated	Council	on	the	development	plans	of	the	Club,	particularly	the	
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Initials	

2017	proposed	trail	creation	on	Snake	Hill,	and	made	a	request	for	a	letter	of	support	for	the	
Sundre	Bike	and	Ski	Club	to	send	in	as	part	of	an	application	for	a	Canada	150	Grant.	

	
77/17	 Councillor	Funke	moved	 that	 the	Town	of	Sundre	Council	directs	Administration	 to	 receive	and	

finalize	the	draft	of	a	support	 letter,	to	then	be	provided	to	Mr.	Shippy,	 in	order	for	the	Sundre	
Bike	 and	 Ski	 Club	 to	 submit	 the	 letter	 for	 consideration	 as	 part	 of	 the	 application	 process	 to	
obtain	a	Canada	150	Grant.		

	
	
PRESENTATIONS	
	
	
FINANCE	
	 2016	Fourth	Quarter	Fiscal	Year	End	Report	
78/17	 Councillor	Funke	moved	that	the	Town	of	Sundre	Council	accept	the	2016	Fourth	Quarter	Fiscal	

Year	End	Report,	for	information.	CARRIED	
	
79/17	 									RFD	Fiscal	Year	End	Transfers	

Councillor	Funke	moved	that	Council	of	the	Town	of	Sundre	approves	of	transferring	$62,500	of	
the	projected	2016	operating	surplus	into	General	Reserves	to	assist	 in	covering	the	costs	of	the	
2017	CAO	transition,	and	

	
That	 Council	 of	 the	 Town	 of	 Sundre	 approves	 of	 transferring	 $60,000	 of	 the	 projected	 2016	
operating	 surplus	 into	 the	 Budget	 Stabilization	 Reserve	 to	 assist	 in	 covering	 the	 shortfall	 in	 tax	
revenues	due	to	a	reduction	in	2017	Town	assessment,	and	

	
That	 Council	 of	 the	 Town	 of	 Sundre	 approves	 of	 transferring	 $50,000	 of	 the	 projected	 2016	
operating	surplus	into	the	Snow	Removal	Reserve	to	assist	in	offsetting	the	cost	of	snow	removal	
in	those	years	incurring	excess	snowfalls,	and	

	
That	 Council	 of	 the	 Town	 of	 Sundre	 approves	 of	 transferring	 $5,000	 of	 the	 projected	 2016	
operating	surplus	into	General	Reserves	to	assist	in	the	2017	computer	replacement	program.		
Voted	For:	Councillors:	Funke,	Isaac,	McFadden,	Blatchford,	Thompson.		
Voted	Against:	Mayor	Leslie.	CARRIED	

		 	
80/17	 Councillor	 Thompson	moved	 that	 the	 Town	of	 Sundre	Council	 direct	Administration	 to	 add	 the	

topic	 of	Mill	 Rate	 –	 Vacant	 Commercial	 to	 a	 future	 Council	 Workshop	 Agenda	 for	 discussion.		
CARRIED	
	
	
Mayor	Leslie	called	a	recess	at	7:26	p.m.	Council	Meeting	resumed	at	7:33	p.m.	
	
	
Capital	Projects	Report	–	January	2017	&	February	2018	

81/17		 Councillor	Blatchford	moved	that	the	Town	of	Sundre	Council	accept	the	Capital	Projects	
Report	–	January	2017,	and	the	Capital	Projects	Report	-	February	2018,	for	information.	
CARRIED	
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PUBLIC	HEARINGS	
	
BYLAWS	
	 		
ADMINISTRATION	REPORTS	
	 	
UNFINISHED	BUSINESS	
	
NEW	BUSINESS	
	
MUNICIPAL	AREA	PARTNERSHIP	(MAP)		
	
COUNCIL	REPORTS	
	 	 	 	 	 		
	 Councillor	McFadden	–	Mountain	View	Waste	Commission	Regular	Meeting	Report	
	 Councillor	McFadden	–	Municipal	Library	Board	Meeting	Minutes	
	 Councillor	Funke	–	Emergency	Management	Committee	Meeting	Report,	Crisis	&	Risk	

Communications	Conference	Report,	and	the	Fire	Advisory	Meeting	Minutes	
	 	
	
82/17	 Councillor	Funke	moved	that	the	Town	of	Sundre	Council	accept	the	Mountain	View	Waste	

Commission	Regular	Meeting	Report,	the	February	15,	2017	Municipal	Library	Board	Meeting	
Minutes,	and	the	March	2017	Meetings	Report,	for	information.	CARRIED	

	
	 Mayor	Leslie	gave	a	verbal	report	concerning	the	following	topics	covered	during	the		

Forestry	Day	at	the	Legislature	on	March	7,	2017:	
1) Sustainable	Forest	Initiative	Program	
2) Softwood	Lumber	and	Trade	
3) Update	on	the	Mountain	Pine	Beetle	issues	and	actions	
4) Update	on	Caribou	Habitat	as	is	related	to	the	Forest	Industry	
5) Outline	of	Climate	Change	Opportunities	for	government	and	industry	
6) Forest	Fire	Co-Operation	session	on	lessons	learned	from	wildfires	in	Fort	McMurray	and	

other	Municipalities	
	
Mayor	Leslie	gave	a	verbal	report	concerning	the	following	topics	covered	during	the	Mayor’s	
Caucus	on	March	8,	2017:	
1) Implications	of	the	Carbon	Levy	
2) MGA	Change	Management	
3) Recommendations	for	a	New	Funding	Model	to	Replace	MSI	
4) ICF	Templates	
5) Working	Together	to	Advance	Broadband	Connectivity	
6) Zone	Meetings	
	
Mayor	Leslie	also	added	information	about	a	meeting	he	had	with	MLA	Jason	Nixon	on	March	8,	
2017,	concerning	an	update	on	the	Broadband	Initiative,	and	Infrastructure.		
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	 Councillor	Thompson	gave	a	verbal	report	concerning	a	meeting	of	the	Foothills	Lodge	

Committee.	The	following	items	from	this	meeting	was	shared	with	Council:	
1) Proposal	for	low	rental	facility	for	senior’s	or	other’s	who	may	require	this	need		
2) Training	Centre	/	Service	Centre		

	
83/17	 Councillor	 Blatchford	 moved	 that	 the	 Town	 of	 Sundre	 Council	 accept	 Mayor	 Leslie’s	 and	

Councillor	Thompson’s	verbal	reports,	for	information.	CARRIED	
	
	
CORRESPONDENCE	
	 	

Mayor	Leslie	asked	Administration	for	an	update	concerning	the	Mountain	View	Gravel	Pit	
Rezoning	topic	that	was	previously	discussed	at	the	Regular	Council	Meeting	on	February	27,	
2017.			

	 	
84/17	 Councillor	Funke	moved	that	the	Town	of	Sundre	Council	direct	Administration	to	add	the	topic	of	

Mountain	View	County	Gravel	Pit	Rezoning	to	the	upcoming	March	20,	2017	Council	Workshop	
Agenda,	for	additional	discussion.	CARRIED	

	
NOTICE	OF	MOTION	
	
	
85/17	 Councillor	Thompson	moved	that	the	Town	of	Sundre	Council	move	to	go	into	In-Camera	at	8:19	p.m.	
	 CARRIED	
	
IN-CAMERA	
	
	 Labour	–	Personnel	-	FOIPP	Section	17	
	
	
86/17	 Councillor	Isaac	moved	that	the	Town	of	Sundre	Council	move	to	come	out	of	In-Camera	at		
	 8:38	p.m.	CARRIED	
	
ADJOURNMENT	
	
87/17	 Councillor	Thompson	moved	that	the	Town	of	Sundre	Council	adjourn	the	meeting	at		
	 8:39	p.m.	CARRIED	
	
	 __________________________________	
	 Mayor	
	 	
	 I	hereby	certify	these	minutes	are	correct.	
	
	
	 ____________________________________	
	 Interim	Chief	Administrative	Officer	
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REQUEST	FOR	DECISION	
	
COUNCIL	DATE:			 MARCH	27,	2017	 	 	 		 				 		
	

SUBJECT:		 PUBLIC	HEARING	BYLAW	02.17	–	AMEND	LAND	USE	BYLAW	705	AND	
BYLAW	03.16	

	

ORIGINATING	DEPARTMENT:		PLANNING	&	DEVELOPMENT	
	
AGENDA	ITEM:		7.1	
 

 

REFER	TO	ATTACHMENT	
	
MOTION:	
The	Town	of	Sundre	Council	moves	to	open	the	Public	Hearing	for	Bylaw	02.17,	being	a	bylaw	
to	amend	Bylaw	705	and	Bylaw	03.16.	
	
	
ATTACHMENTS:			
Public	Hearing	Process	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Date	Reviewed:		________________________________	CAO:	________________________		
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PUBLIC	HEARING	PROCESS	
TERRY			

CHAIR	-	OPEN	PUBLIC	HEARING	

Request	Council	to	make	a	motion	to	open	the	public	hearing	

COUNCIL	-	MOTION	FOR	PUBLIC	

HEARING	

COUNCIL:	I’ll	make	a	motion	to	open	the	Public	Hearing	for	“Bylaw	02.17”	
	

VOTE	ON	MOTION	
	

CHAIR:	ALL	IN	FAVOUR…..CARRIED	

TERRY			

CHAIR	–	PUBLIC	HEARING	OPEN	

“The	hearing	is	held	pursuant	to	Section	230,	606	and	692	of	the	Municipal	

Government	Act,	and	therefore	I	hereby	declare	the	Public	Hearing	relating	

to	Bylaw	02.17,	open	at	X:XXpm.”	
TERRY			

CHAIR	–	PUBLIC	HEARING	

CHAIR	-	“At	this	time	I	will	pass	it	over	the	CAO”	
	

CAO	–	confirms:	

• Purpose	of	the	Bylaw	
• Notice	that	was	provided	about	the	public	hearing	

Advertisement	of	the	Public	Hearing	
• That	any	written	submissions	received	and	not	included	in	

the	public	hearing	agenda	package	will	be	read	into	the	
record.	

TERRY			

EXPLANATION	OF	HEARING	PROCESS	

CHAIR	–	explains	process	
	

The	following	rules	of	conduct	will	be	followed	during	the	Public	Hearing	
	

Presentation	should	be	brief	and	to	the	point	and	shall	be	limited	to	5	

minutes	in	length.	
	

The	order	of	presentation	shall	be:	

• The	Director	of	Planning	&	Operational	Services	
• Those	supporting	the	Bylaw	
• Those	opposing	the	Bylaw	
• Any	other	person	deemed	to	be	affected	by	the	Bylaw	
• Council	may	ask	questions	of	the	speakers	after	each	

presentation	for	clarification	purposes	
• There	will	be	no	debating	the	bylaw	

DIRECTOR	OF	PLANNING	&	OPERATIONS	 CHAIR	-	Request	presentation	from	Director	of	Planning	&	Operations	or	

designate	
	

Director	of	Planning	&	Operations	–	confirms	

• Purpose	of	the	Bylaw	
• Provides	background	information	
• Provides	any	comments	received	as	a	result	of	circulation	

TERRY			

PUBLIC	HEARING	PROCESS	

CHAIR	–	“Does	Council	have	any	questions	for	Director	of	Planning	&	

Operations”	
	

CHAIR	–	“Does	the	applicant	or	designate	wish	to	present”	
	

APPLICANT	REPRESENTS	
	

CHAIR	–	“Does	Council	have	any	questions	for	the	Applicant	or	Designate”	
	

CHAIR	–	Requests	if	there	is	anyone	wishing	to	speak	in	favour	of	the	bylaw	
	

THOSE	IN	FAVOUR	SPEAK	-	ask	if	Council	has	any	questions	after	each	

speaker	
	

CHAIR	–	Requests	if	there	is	anyone	wishing	to	speak	opposed	the	bylaw	
	

THOSE	OPPOSED	SPEAK	-	ask	if	Council	has	any	questions	after	each	

speaker	
	

CHAIR	–	Request	if	anyone	would	like	to	make	a	closing	statement	who	

have	made	a	presentation	
	

CHAIR	–	Request	if	Administration	would	like	to	make	closing	statements.	

TERRY			

MOTION	TO	CLOSE	PUBLIC	HEARING	

CHAIR	–	“I	hereby	declare	this	Public	Meeting	relating	to	Bylaw	02.17	
closed	at	X:XXpm	and	will	accept	a	motion	to	adjourn	the	public	hearings	

and	reconvene	the	March	27,	2017,	Meeting	of	Council”	
	

VOTE	ON	MOTION	
	

CHAIR:	ALL	IN	FAVOUR…..CARRIED		
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REQUEST	FOR	DECISION	
	
COUNCIL	DATE:			 MARCH	27,	2017	 	 	 		 				 		
	

SUBJECT:		 PUBLIC	HEARING	BYLAW	05.16	–	LAND	USE	BYLAW	AMENDMENT;	
REDESIGNATE	A	PORTION	OF	LANDS	0.106	HA	(0.261	ACRES)	LOT	10ER,	
BLOCK	1,	PLAN	8711392	FROM	ENVIRONMENTAL	RESERVE	(ER)	TO	
CENTRAL	COMMERCIAL	DISTRICT	(C-1)	

	

ORIGINATING	DEPARTMENT:		PLANNING	&	DEVELOPMENT	
	
AGENDA	ITEM:		7.2	
 

 

REFER	TO	ATTACHMENT	
	
MOTION:	
The	Town	of	Sundre	Council	moves	to	open	the	Public	Hearing	for	Bylaw	05.16,	being	a	bylaw	
to	change	the	boundary	of	an	environmental	reserve	to	rectify	an	encroachment	issue.	
	
	
ATTACHMENTS:			
Public	Hearing	Process	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Date	Reviewed:		________________________________	CAO:	________________________		
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PUBLIC	HEARING	PROCESS	
TERRY			

CHAIR	-	OPEN	PUBLIC	HEARING	

Request	Council	to	make	a	motion	to	open	the	public	hearing	

COUNCIL	-	MOTION	FOR	PUBLIC	

HEARING	

COUNCIL:	I’ll	make	a	motion	to	open	the	Public	Hearing	for	“Bylaw	05.16”	
	

VOTE	ON	MOTION	
	

CHAIR:	ALL	IN	FAVOUR…..CARRIED	

TERRY			

CHAIR	–	PUBLIC	HEARING	OPEN	

“The	hearing	is	held	pursuant	to	Section	230,	606	and	692	of	the	Municipal	

Government	Act,	and	therefore	I	hereby	declare	the	Public	Hearing	relating	

to	Bylaw	05.16,	open	at	X:XXpm.”	
TERRY			

CHAIR	–	PUBLIC	HEARING	

CHAIR	-	“At	this	time	I	will	pass	it	over	the	CAO”	
	

CAO	–	confirms:	

• Purpose	of	the	Bylaw	
• Notice	that	was	provided	about	the	public	hearing	

Advertisement	of	the	Public	Hearing	
• That	any	written	submissions	received	and	not	included	in	

the	public	hearing	agenda	package	will	be	read	into	the	
record.	

TERRY			

EXPLANATION	OF	HEARING	PROCESS	

CHAIR	–	explains	process	
	

The	following	rules	of	conduct	will	be	followed	during	the	Public	Hearing	
	

Presentation	should	be	brief	and	to	the	point	and	shall	be	limited	to	5	

minutes	in	length.	
	

The	order	of	presentation	shall	be:	

• The	Director	of	Planning	&	Operational	Services	
• Those	supporting	the	Bylaw	
• Those	opposing	the	Bylaw	
• Any	other	person	deemed	to	be	affected	by	the	Bylaw	
• Council	may	ask	questions	of	the	speakers	after	each	

presentation	for	clarification	purposes	
• There	will	be	no	debating	the	bylaw	

DIRECTOR	OF	PLANNING	&	OPERATIONS	 CHAIR	-	Request	presentation	from	Director	of	Planning	&	Operations	or	

designate	
	

Director	of	Planning	&	Operations	–	confirms	

• Purpose	of	the	Bylaw	
• Provides	background	information	
• Provides	any	comments	received	as	a	result	of	circulation	

TERRY			

PUBLIC	HEARING	PROCESS	

CHAIR	–	“Does	Council	have	any	questions	for	Director	of	Planning	&	

Operations”	
	

CHAIR	–	“Does	the	applicant	or	designate	wish	to	present”	
	

APPLICANT	REPRESENTS	
	

CHAIR	–	“Does	Council	have	any	questions	for	the	Applicant	or	Designate”	
	

CHAIR	–	Requests	if	there	is	anyone	wishing	to	speak	in	favour	of	the	bylaw	
	

THOSE	IN	FAVOUR	SPEAK	-	ask	if	Council	has	any	questions	after	each	

speaker	
	

CHAIR	–	Requests	if	there	is	anyone	wishing	to	speak	opposed	the	bylaw	
	

THOSE	OPPOSED	SPEAK	-	ask	if	Council	has	any	questions	after	each	

speaker	
	

CHAIR	–	Request	if	anyone	would	like	to	make	a	closing	statement	who	

have	made	a	presentation	
	

CHAIR	–	Request	if	Administration	would	like	to	make	closing	statements.	

TERRY			

MOTION	TO	CLOSE	PUBLIC	HEARING	

CHAIR	–	“I	hereby	declare	this	Public	Meeting	relating	to	Bylaw	05.16	
closed	at	X:XXpm	and	will	accept	a	motion	to	adjourn	the	public	hearings	

and	reconvene	the	March	27,	2017,	Meeting	of	Council”	
	

VOTE	ON	MOTION	
	

CHAIR:	ALL	IN	FAVOUR…..CARRIED		
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REQUEST	FOR	DECISION	
	
COUNCIL	DATE:			 MARCH	27,	2017	 	 	 		 				 		
	

SUBJECT:		 BYLAW	02.17	-	LAND	USE	BYLAW	AMENDMENT;	AMEND	BYLAW	705	
AND	BYLAW	03.16	

	

ORIGINATING	DEPARTMENT:		PLANNING	&	DEVELOPMENT	
	
AGENDA	ITEM:		8.1	
 

 

BACKGROUND/PROPOSAL:			
The	Town	of	Sundre	Town	Council	recently	passed	Bylaw	07.16,	a	Land	Use	Bylaw	Amendment	
to	address	Accessory	Buildings,	Day	Cares,	Sea	Cans	and	Home	Occupations.			
	
The	Land	Use	Amendment	before	Council,	continues	to	update	the	Land	Use	Bylaw	and	
provides	greater	clarity	for	the	user,	while	implementing	the	policies	within	the	MDP.		
	

1. 			The	Serviced	Estate	Residential	District	(R-4A)	lists	Bed	and	Breakfast	Accommodations,	
Child	Care	Facilities,	Group	Homes	and	Home	Occupations	as	a	Discretionary	Use.			Bed	
and	Breakfast	Accommodations,	Child	Care	Facilities	and	Group	Homes	are	not	defined	
in	the	current	Land	Use	Bylaw	and	are	only	listed	in	the	R-4A	District.		It	is	
recommended	that	these	uses	be	removed	until	such	time	they	can	be	given	a	definition	
and	provide	more	clarity.		It	should	be	noted	that	Planning	is	currently	reviewing	Bed	&	
Breakfasts,	Secondary	Suites,	Boarding	and	Rooming	House	and	Hotels/Motels	as	the	
next	phase	of	the	Land	Use	Bylaw	Review.		The	R-4A	District	lists	Home	Occupations	as	a	
Discretionary	Use,	as	per	Bylaw	07.16	Home	Occupations	are	now	defined	as	Home	
Occupation	–	Minor	and	Home	Occupation	–	Major.	The	removal	of	these	uses	will	
ensure	that	as	we	continue	to	move	forward	with	the	Land	Use	Bylaw	update	and	
inconsistences	within	the	Land	Use	Bylaw	are	removed	and	corrected.	
	

2. 			The	site	specific	Day	Care	Facility	–	Neighbourhoods	in	the	Mobile	Home	District	(R-3)	
for	Lot	46,	Block	3,	Plan	8010730	passed	by	Council	(Bylaw	03.16)	should	now	be	
removed	from	the	Land	Use	Bylaw	705.		Bylaw	07.16	now	addresses	Day	Care	Facility	–	
Neighbourhoods	as	a	use	in	the	Mobile	Home	District	(R-3)	as	a	Discretionary	Use,	so	
there	is	no	need	to	allow	for	the	site	specific	use	in	the	Land	Use	Bylaw	705.	The	site	
specific	use	was	added	by	the	applicant,	as	they	did	not	want	to	wait	for	Administration	
to	implement	the	changes.	

	
3. 			Bylaw	03.16	was	approved	by	Council	in	June	2016.		The	applicant	requested	a	site	

specific	Day	Care	Facility	–	Neighbourhood	in	the	Mobile	Home	District	(R-3)	as	the	Land	
Use	Bylaw	did	not	address	Day	Cares	nor	a	definition	for	such.		Now	that	Bylaw	07.16	
has	been	passed	which	includes	Day	Care	Facility	–	Neigbourhood	in	the	Mobile	Home	
District	(R-3)	there	is	no	need	for	the	site	specific	location.		Therefore	Planning	is	
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recommending	the	removal	of	site	specific	“Day	Care	Facility	–	Neigbourhoods	–	Lot	46,	
Block	3,	Plan	8010730	–	only”.	

	
Notice	of	the	proposed	changes	were	advertised	in	the	Sundre	Round	Up	on	March	7th	and	
March	14th.	

	
	DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES:	
The	benefit	of	making	theses	changes	now	will	ensure	that	as	Administration	moves	forward	
with	the	Land	Use	Bylaw	Review	all	housekeeping	items	are	addressed,	cleaned	up	and	
corrected.		
	
ADMINISTRATION	RECOMMENDATIONS:		
Administration	recommends	that	Council	approve	the	removal	of	Bed	&	Breakfast	
Accommodations,	Child	Care	Facilities,	Group	Homes	and	Home	Occupations	from	the	Serviced	
Estate	Residential	District	(R-4A)	under	Discretionary	Uses	in	the	Land	Use	Bylaw	705.		In	
addition	Administrations	recommends	that	Day	Care	Facility	–	Neighbourhoods	–	Lot	46,	Block	
3,	Plan	8010730	–	only	be	removed	from	the	Mobile	Home	District	(R-3)	as	a	Discretionary	Use	
in	the	Land	Use	Bylaw	705	and	Bylaw	03.16	be	amended	by	deleting	“THAT	Bylaw	705	is	hereby	
amend	by	adding	“Day	Care	Facility	–	Neighbourhood	in	Mobile	Homes	–	Lot	46,	Block	3,	Plan	
8010730	only”	as	a	Discretionary	use	in	the	Mobile	Home	District	(R-3).	
	
COSTS/SOURCE	OF	FUNDING:	
None	
	
MOTION:	
The	Town	of	Sundre	Council	moves	that	Bylaw	02.17,	being	a	bylaw	to	amend	Bylaw	705	and	
Bylaw	03.16	be	read	a	second	time.	
	
The	Town	of	Sundre	Council	moves	that	Bylaw	02.17,	being	a	bylaw	to	amend	Bylaw	705	and	
Bylaw	03.16	be	read	a	third	and	final	time.	
	
OR	
	
The	Town	of	Sundre	Council	moves	to	defeat	second	reading	of	Bylaw	02.17	being	a	bylaw	to	
amend	Bylaw	705	and	Bylaw	03.16.	
	
ATTACHMENTS:			
Bylaw	02.17	
Attachment	“A”	–	Serviced	Estate	Residential	District	(R-4A)	
Attachment	“B”	–	Mobile	Home	District	(R-3)	
Attachment	“C”	–	Bylaw	03.16	
	
	

Date	Reviewed:		________________________________	CAO:	________________________		
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TOWN	OF	SUNDRE	
BYLAW	NO.	02.17	

	
BEING	A	BYLAW	OF	THE	TOWN	OF	SUNDRE	TO	AMEND	LAND	USE	BYLAW	705	AND	AMEND	
BYLAW	03.16.	
	
WHEREAS,	pursuant	to	the	provisions	of	the	Municipal	Government	Act,	R.S.A.,	2000,	Chapter	
M-26,	section	639	as	amended	from	time	to	time,	a	municipal	council	must	pass	a	land	use	
bylaw;		
	
WHEREAS,	pursuant	to	the	provisions	of	the	Municipal	Government	Act,	R.S.A.,	2000,	Chapter	
M-26,	section	191(1)	as	amended	from	time	to	time,	a	municipal	council	has	the	authority	to	
amend	or	repeal	a	bylaw;	
	
NOW	THEREFORE,	the	Council	of	the	Town	of	Sundre,	in	the	Province	of	Alberta	hereby	enacts	
as	follows:	
	

1. THAT	Bylaw	No.	705	is	hereby	amended	by	DELETING	“Bed	and	Breakfast	
Accommodation,	Child	Care	Facilities,	Group	Homes	and	Home	Occupations”	from	
the	Serviced	Estate	Residential	District	(R-4A)	Discretionary	Uses.	
	

2. THAT	Bylaw	No.	705	is	hereby	amended	by	DELETING	Day	Care	Facility	–	
Neighbourhoods	–	Lot	46,	Block	3,	Plan	8010730	only	–	(Bylaw	03.16).	
	

3. THAT	Bylaw	No	03.16	is	hereby	amended	by	DELETING	Day	Care	Facility	–	
Neighbourhoods	in	Mobile	Homes	–	Lot	46,	Block	3,	Plan	8010730	only	as	a	
Discretionary	Use	in	the	Mobile	Home	District	(R-3)	as	per	attached	Schedule	“A”.	
	

4. THAT	this	bylaw	shall	be	passed	and	become	effective	when	it	receives				
Third	and	Final	reading	and	is	signed.	
	

	
READ	A	FIRST	TIME	IN	OPEN	COUNCIL	THIS	27TH	DAY	OF	FEBRUARY,	2017.	
	
READ	A	SECOND	TIME	IN	OPEN	COUNCIL	THIS	27TH	DAY	OF	MARCH,	2017.	
	
READ	A	THIRD	AND	FINAL	TIME	IN	OPEN	COUNCIL	THIS	27TH	DAY	OF	MARCH,	2017.	
	
	
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 _____________________________________	

Mayor				
	

_____________________________________	
Chief	Administrative	Officer	
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Attachment “A” 
Bylaw 02.17 

SERVICED ESTATE  RESIDENTIAL DISTRICT (R-4A)                
(Created by Bylaw No. 797 July 19th, 2004) 
 
General Purpose: To provide an area for Single Detached residential 

development on large sites and compatible uses, herein 
listed, which are connected to the municipal sewer and 
water systems. 

 
Permitted Uses: Accessory residential buildings/structures 

Single Detached dwellings 
    Public Parks and Playgrounds 
 
Discretionary Uses: Accessory uses 
 Alternate Energy Systems 

Bed and Breakfast Accommodation – DELETE (Bylaw 
02.17) 
Child Care Facilities – DELETE (Bylaw 02.17) 
Group Homes – DELETE (Bylaw 02.17) 
Building demolition 
Home occupations – DELETE (Bylaw 02.17) 
Parking facilities for uses in this District 
Public and quasi-public uses 
Public utility buildings 
Signs 
Any use that is similar, in the opinion of the Municipal 
Planning Commission, to the permitted or discretionary 
uses described above. 

 
General Requirements: In addition to the general land use provisions contained in 

Schedule B, the following provisions as contained within 
this Section shall apply to every development in this 
District. 

 
Minimum Requirements:  
 
Minimum Front Yard:  6.0m (19.7 ft.) 
 
Minimum Side Yard: 1.5 m (4.9 ft.) except where it abuts a road (not lanes) - 

3.0 m (9.8 ft.), or as required in the Alberta Building 
Code, whichever is greater. See Section 2(4)(a) of 
Schedule B if laneless subdivision. (Amended by By-
Law No. 851 on October 29th, 2007. 

 
Minimum rear yard:  15.0m (49.2 ft.) 
 
Minimum floor area:  148.64m2 (1600 ft2) 
 
Minimum parcel area:  950m2 (10,266.7 ft2) 
 
Minimum lot width: 20.0m (65.6 ft.) or as measured 6.0m (19.7 ft.) back 

from front property line in the case of a pie shaped lot. 
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Attachment “A” 
Bylaw 02.17 

 
 
 
Maximum Limits: 
 
Maximum Parcel Coverage:  

 
a)  40% of the site, all buildings together, including 

detached         garages and other Accessory buildings. 
 

b)  12% of the site, detached garages and all other 
Accessory    buildings. 

 
Maximum building Height:  
 
   a) Principal building: 9.0m (29.53 ft.) 

 
   b) Detached garages 
       and all other 
       Accessory buildings: 4.5m (14.8 ft.) 
 
Landscaping:  The Boulevard and 40% of the site. 

 
Minimum overall density of trees - one tree per 50 m2 (538.2 
ft2) of the required landscaped area. 

 
Minimum overall density of shrubs – None. 

  
Mixture of tree sizes – None. 

 
Ratio of coniferous trees to deciduous trees – 1 to 1. 

 
 
Building Design: The external design of all buildings shall be to the satisfaction of 

the Development Officer or the M.P.C. taking into consideration 
such things as finishing materials, roof pitch, eaves, size, siting, 
architectural features, and compatibility with other development in 
the vicinity. 

 
The regulations for all other uses shall be established in Schedule B or by the Municipal 
Planning Commission. 
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Attachment “B” 
Bylaw 02.17 

MOBILE HOME DISTRICT (R-3) 
(This section amended by Bylaw 08.10, July 19, 2010) 
 
General Purpose: To provide an area for and to regulate the development 

and use of land for mobile homes, and other uses, herein 
listed, which are compatible with a residential area, either 
on separately registered parcels or in comprehensively 
designed parks wherein sites are rented or owned as part 
of a condominium.  The area is to be connected to 
municipal sewer and water systems. 

 
Permitted Uses: Accessory buildings- residential (Bylaw 07.16) 
 Home occupation – minor (Bylaw 07.16) 
 Mobile homes 

Mobile home park 
 
Discretionary Uses:  All discretionary uses found in the R-1 District, except 

Adult Care Residence. 
 Alternate Energy Systems 
 Day Care Facility – Neighbourhoods – Lot 46, Block 3, 

Plan 8010730 only – (Bylaw 03.16) DELETE (Bylaw 
02.17) 

 Day care facility – neighbourhood (added by Bylaw 07.16) 
 Day home facility (added by Bylaw 07.16) 
 Home occupation – major (added by Bylaw (07.16) 

Any use that is similar, in the opinion of the Municipal 
Planning Commission, to the permitted or discretionary 
uses described above.  

 
In this District, 
 

"lot" means the total area of land reserved for the placement of a mobile home 
and for the exclusive use of its occupant(s); 

 
"structure" means a subordinate building which is an addition to or supplements 
the facilities provided by a mobile home, such as awnings, storage structures, 
carports, porches and skirting. 

 
Landscaping: The Boulevard and 30% of the site except for existing 

Mobile Home Parks. 
 

Minimum overall density of trees - one tree per 100 m2 
(1076.4 ft2) of the required landscaped area except for 
existing Mobile Home Parks. 
  
Minimum overall density of shrubs – None. 

  
Mixture of tree sizes – None. 

 
Ratio of coniferous trees to deciduous trees – None. 
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Attachment “B” 
Bylaw 02.17 

(1) Mobile Home Park Standards 
Maximum Gross Density: 17 mobile homes per hectare (7 per acre) 
 
Minimum Park Area: 2.0 hectares (4.9 acres) 
 
Recreation Area: A minimum of 5% of the total area of a mobile home park 

shall be set-aside in a suitable location as a recreation 
area. Playground apparatus or other recreation facilities 
shall be provided in accordance with a recreation site plan 
approved by the Development Officer/Municipal Planning 
Commission. 

 
Roadways: All mobile home park roadways shall have at least a 12.0 

m (39.4 ft.) right-of-way and a carriageway no less than 8.0 
m (26.2 ft.) in width. 

 
Walkways: Internal pedestrian walkways, where provided, shall be a 

minimum of 1.5 m (4.9 ft.) in width. 
 
Storage Areas: Common storage areas, separate from the mobile home 

lot, shall be provided for storage of seasonal recreational 
equipment not capable of storage on the mobile home lot. 
Such storage areas shall be screened. 
Such storage areas shall have an area of not less than 
20.0 m² (215.3 ft2) per mobile home lot. 

 
Utilities: All utility services and all utility wires and conduits shall be 

installed underground. 
 
Fences and Lot Lines: Fences and hedges shall be allowed only if they are 

erected and maintained by the mobile home park operator 
to a uniform standard throughout the mobile home park.  
All lot lines shall be clearly defined on the ground by 
permanent flush stakes, or makers, with a lot number or 
other address system. 

Minimum Yard 
Requirements: Mobile homes and their attached structures shall be at 

least: 
i) 4.5 m (14.8 ft.) from one another 
ii) 7.0 m (23.0 ft.) from any park boundary 
iii) 3.0 m (9.8 ft.) from any internal access 

road or common parking area 
iv) 1.5 m (4.9 ft.) from any side lot line 
v) 4.5 m (14.8 ft.) from any rear lot line 

 
Minimum Lot Area: As determined by the size of the mobile home units and 

the lot coverage and minimum yard requirements specified 
in this Section. 

 
Maximum Lot Coverage: 55% 
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Attachment “B” 
Bylaw 02.17 

Minimum Width:  3.5 m (11.5 ft.) 
Minimum Floor Area:  65.0 m² (699.7 ft2) excluding any attached structures 
Building Design: All mobile homes shall be factory built. Skirting or any 

attached structure shall be factory built with matching 
exterior finish, or be of durable all-weather construction 
and designed in a manner that will enhance the 
appearance of the mobile home development. 

 
Park Site Plan: The Municipal Planning Commission may require the 

developer to provide a site plan showing all lot boundaries 
and dimensions. 

 
(2) Mobile Home Subdivision Standards 
 
The following regulations apply to mobile homes: 
 
Minimum Yard   Mobile homes and their attached structures shall be at 
least: 
Requirements: i) 6.0 m (19.7 ft.) from one another 
    ii) 6.0 m (19.7 ft.) from the front parcel boundary 
    iii) 3.0 m (9.8 ft.) from the rear parcel boundary 
 iv) 1.5 m (4.9 ft.) from the side parcel boundary 

except on a corner parcel where the side yard abutting 
a road (not lanes) shall be at least 3.0 m (9.8 ft.) 

 
Minimum Parcel Area: Interior parcels  450 m² (4,843.9 ft2) 

Corner parcels  500 m² (5,382.1 ft2)  
 
Maximum Parcel Coverage: 45% 
 
Building Design: All mobile homes shall be factory built. Skirting or any 

attached structure shall be factory built with matching 
exterior finish, or be of durable all-weather 
construction and designed in a manner that will 
enhance the appearance of the mobile home.  All 
wheels and tow hitches must be removed. 

 
Minimum Floor Area 90.0 m² (969 ft2) excluding any attached structures. 

(Amended from 65.0 m2 (700 ft2) by By-Law No. 777 on 
August 19th, 2002). 
 

Minimum Requirement Lots 1-8, Block 2, Plan 9610892 & Lots 1-8, Block 4, 
Plan 9610892 shall be doublewide manufactured 
homes. 

 
Minimum Age:   All mobile homes shall not be more than 10 years old. 
 
Minimum Width:  4.88 m (16.0 ft.)  (Amended from 4.27 m (14.0 ft.) by By-
Law No. Width:    736 on June 7th, 1999). 

 
Supplementary Regulations: Refer to Schedule B. The regulations for all other uses 
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Attachment “B” 
Bylaw 02.17 

shall be as established in Schedule B and by MPC. 
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Attachment	“C”	
Bylaw	02.17	
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REQUEST	FOR	DECISION	
	
COUNCIL	DATE:			 MARCH	27,	2017	 	 	 		 				 		
	

SUBJECT:		 BYLAW	05.16	-	LAND	USE	BYLAW	AMENDMENT;	REDESIGNATE	A	
PORTION	OF	LANDS	0.106	HA	(0.261	ACRES),	LOT	10ER,	BLOCK	1,	PLAN	
8711392	FROM	ENVIRONMENTAL	RESERVE	(ER)	TO	CENTRAL	
COMMERCIAL	DISTRICT	(C-1)	

	

ORIGINATING	DEPARTMENT:		PLANNING	&	DEVELOPMENT	
	
AGENDA	ITEM:		8.2	
 

 

BACKGROUND/PROPOSAL:			
While	undertaking	the	review	of	a	Development	Permit	application	for	a	business	located	just	

east	of	the	IGA,	it	was	noticed	that	that	the	southern	portion	of	the	parking	lot	located	west	of	

the	IGA	currently	encroaches	onto	part	of	the	Town	owned	lands,	zoned	as	Environmental	

Reserve	(ER),	(see	Schedule	B).			

	

A	review	of	the	land	files	showed	that	the	encroachment	had	not	been	approved	by	Council	

and	the	issue	was	discussed	with	the	landowner.		With	the	cooperation	of	the	landowner,	

Planning	staff	then	sought	legal	advice	on	the	what	options	were	available	to	the	Town	to	

rectify	the	issue.		Three	possible	options	were	provided	by	the	Town's	lawyer:		

	

1)	The	Town	can	advise	the	landowner	that	the	encroaching	portion	of	the	parking	lot	must	be	

removed;	

	

2)	The	Town	can	grant	a	license	to	the	landowner	for	the	area	required,	however	the	license	

may	not	exceed	a	period	of	three	years;	or		

	

3)	The	Town	may	offer	a	permanent	solution,	which	would	be	to	sell	the	Town	owned	area	of	

land,	which	is	being	encroached	on	to	the	landowner	for	the	continued	use	of	parking.			

	

The	Town's	lawyer	has	advised	that	the	parking	lot	encroachment	cannot	continue	over	the	ER	

Lands	without	taking	one	of	the	above	three	options.	

	

These	options	were	presented	to	the	landowner	to	determine	which	would	be	the	most	

preferred	and	as	a	result,	the	Planning	department	received	an	application	from	the	landowner	

with	the	intent	to	purchase	the	lands	and	re-designate	a	portion	of	Lot	10ER,	Block	1,	Plan	

8711392	located	south	of	the	IGA	parking	lot	currently	zoned	as	Environmental	Reserve	(ER)	to	

Central	Commercial	District	(C-1).		This	will	then	provide	a	permanent	solution	and	correct	the	

parking	lot	encroachment	currently	on	Town	owned	Environmental	Reserve.			
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As	per	the	Municipal	Government	Act	(MGA),	Section	676(1)	Changes	to	environmental	

reserve’s	use	or	boundaries,	a	Council	may	by	Bylaw,	after	giving	notice	in	accordance	with	

Section	606	and	holding	a	public	hearing	in	accordance	with	Section	230.	

	

(a) use	an	environmental	reserve	for	a	purpose	not	specified	in	section	671(1),	

(b) transfer	an	environmental	reserve	to	Crown	or	an	agent	of	the	Crown	for	consideration,	as	

agreed,	

(c) lease	or	dispose	of	an	environmental	reserve	other	than	by	a	sale	for	a	term	of	not	more	than	3	

years;	and	

(d) change	the	boundaries	of	an	environmental	reserve	or	environmental	reserve	easement	in	order	

to	correct	an	omission,	error	or	other	defect	in	the	certificate	of	title,	or	to	rectify	an	

encroachment	problem	or	other	concern.	

	

In	addition,	the	landowner	is	aware	that	the	parking	lot	encroaches	further	south	onto	the	

neighbouring	property	and	will	be	required	to	remove	and	restore	the	area	to	its	natural	state.	

	

Notice	of	the	proposed	change	were	advertised	in	the	Sundre	Round	Up	on	March	7
th
	and	

March	14
th
.	

	

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES:	
Should	Council	give	final	reading	to	Bylaw	05.16	for	the	boundary	adjustment	of	environmental	

reserve	it	will	rectify	the	encroachment	issue	of	the	parking	lot.	

	

ADMINISTRATION	RECOMMENDATIONS:		
Administration	recommends	that	Bylaw	05.16	be	given	Second	and	Third	Reading.	

	

COSTS/SOURCE	OF	FUNDING:	
	

	

MOTION:	
The	Town	of	Sundre	Council	moves	that	Bylaw	05.16,	being	a	bylaw	to	redesignate	a	portion	of	

lands	0.106	(0.261	acres)	Lot	10ER,	Block	1,	Plan	8711392	from	Environmental	Reserve	(ER)	to	

Central	Commercial	District	(C-1)	be	read	a	second	time.	

	

The	Town	of	Sundre	Council	moves	that	Bylaw	05.16,	being	a	bylaw	to	redesignate	a	portion	of	

lands	0.106	(0.261	acres)	Lot	10ER,	Block	1,	Plan	8711392	from	Environmental	Reserve	(ER)	to	

Central	Commercial	District	(C-1)		be	read	a	third	and	final	time.	

	

OR	

	

The	Town	of	Sundre	Council	moves	to	defeat	second	reading	of	Bylaw	05.16	to	redesignate	a	

portion	of	lands	0.106	(0.261	acres)	Lot	10ER,	Block	1,	Plan	8711392	from	Environmental	

Reserve	(ER)	to	Central	Commercial	District	(C-1).	
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ATTACHMENTS:			
Bylaw	05.16	

Attachment	“A”	–	Serviced	Estate	Residential	District	(R-4A)	

Attachment	“B”	–	Mobile	Home	District	(R-3)	

Attachment	“C”	–	Bylaw	03.16	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

Date	Reviewed:		________________________________	CAO:	________________________		
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TOWN OF SUNDRE 
BYLAW NO. 05.16 

 
 

BEING A BYLAW TO CHANGE THE BOUNDARY OF  
AN ENVIRONMENTAL RESERVE TO RECTIFY AN ENCROACHMENT PROBLEM  

AND AMEND BYLAW NO. 705 
 
 
WHEREAS, pursuant to the provisions of the Municipal Government Act, R.S.A., 2000, 
Chapter M-26, as amended from time to time, a municipal council has the authority to pass 
and amend a land use bylaw and other municipal bylaws; 
 
AND WHEREAS, pursuant to section 676(1)(d) of the Municipal Government Act, R.S.A., 
2000, Chapter M-26, as amended from time to time, a municipal council may by bylaw 
change the boundaries of an environmental reserve to rectify an encroachment problem or 
other concern; 
 
AND WHEREAS, the owner of a lot described as Lot 1; Block 1; Plan 8111576 has a 
parking lot encroaching onto an environmental reserve described as Lot 10ER; Block 1; 
Plan 8711392; 
 
AND WHEREAS, the Council of the Town of Sundre deems it expedient and in the public 
interest to: 
 

pass a Bylaw to change the common boundary of the environmental reserve and 
the privately owned lot to rectify the encroaching parking lot problem; and 
 
amend the Land Use District Map attached as Schedule “A” to Bylaw No. 705, 
known as the Land Use Bylaw to reflect the change to the common boundary; 

 
AND WHEREAS, the Council of the Town of Sundre has given notice of this Bylaw in 
accordance with section 606 of the Municipal Government Act, R.S.A., 2000, Chapter M-
26, as amended from time to time, and held a public hearing in accordance with section 
230 of the Municipal Government Act, R.S.A., 2000, Chapter M-26, as amended from time 
to time; 
 
NOW THEREFORE, the Council of the Town of Sundre, in the Province of Alberta, hereby 
enacts as follows: 
 

1. THAT those portions of environmental reserve affected by the change to the 
common boundary, being approximately 0.261 acres, is shown in the Filed Plan for 
Purposes of Land Boundary Adjustment attached as Schedule “A” hereto;  
 

2. THAT the common boundary as changed to rectify the encroachment problem is 
shown in the Descriptive Plan of Consolidation attached as Schedule “B” hereto;  
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3. THAT the Land Use District Map attached to Bylaw No. 705 is hereby amended and 

replaced with the Land Use District Map attached as Schedule “C” hereto; and 
 

4. THAT this bylaw shall come into force and effect upon receiving third and final 
reading and being duly signed. 

 
 
Read a first time this ______ day of ___________, 2017. 
 
 
Read a second time this ______ day of ___________, 2017. 
 
 
Read a third and final time this ______ day of ___________, 2017. 
 
 
 
 
       ____________________________________ 
       MAYOR 
 
 
 
       ____________________________________ 
       CHIEF ADMINISTRATIVE OFFICER 
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Report	on	Technology	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Prepared	by	Vic	Pirie,	Director	of	Finance	and	Administration	
	

March	27,	2017	
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Background	Information	
	
Currently	 there	 are	 36	 Apple	 computers	 networked	 to	 an	 Apple	 server.	 	 The	
breakdown	of	computers	is:	
	

16	 Town	Office	
		9	 Shop	
		6	 Community	Services	
		3	 Fire	
		1	 Bylaw	
		1	 Council		

	
AireNet	provides	limited	access	to	the	internet	(7.68	mbps	download	and	2.56	mbps	
upload)	and	at	no	cost	 to	the	Town.	 	The	Shop,	Community	Services,	Fire	Hall	and	
Town	Office	are	connected	to	the	 internet	via	satellite	dishes	 installed	by	O-Net	at	
each	premise.	
	
OSI	is	under	contract	for	the	provision	of	technology	support.		The	current	contract	
with	OSI	(signed	in	April	2016)	reduced	the	number	of	on-site	visits	to	one	a	month	
from	the	previous	two	per	month	requirement.		In	place	of	the	second	visitation,	OSI	
installed	 remote	 access	 software	 on	 each	 computer	 so	 technology	 issues	 could	be	
dealt	with	 from	 their	 Calgary	 office.	 	 The	 change	was	 seen	 as	 an	 improvement	 in	
services	 as	 the	 Town	 no	 longer	 had	 to	 wait	 until	 OSI	 was	 on-site	 to	 resolve	
technology	issues	dealing	either	with	work	site	computers	or	the	server.	
	
	
Current	Status:	
	
As	with	 any	 technology,	 issues	 arise	with	 require	 fixes,	 however	 the	 number	 and	
severity	of	the	issues	over	the	past	two	years	has	escalated.		Before	an	issue	can	be	
fixed	it	must	first	be	determined	who	is	responsible	for	the	problem.		If	it	is	an	issue	
of	 internet	access	 it	 is	usually	an	 issue	 for	AireNet.	 	 Issues	regarding	access	 to	 the	
network	at	a	specific	location	might	an	issue	regarding	the	relay	dishes	and	thus	an	
issue	for	O-net.	 	 If	the	issue	is	with	workstations	or	the	server	it	becomes	an	issue	
for	 OSI.	 	 Generally	 speaking	 issues	 arising	 inside	 the	 buildings	 tend	 to	 be	 an	 OSI	
issue	and	outside	the	building	either	AirNet	or	O-Net	issue.	
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Over	the	past	year,	the	Town	has	experienced	increasing	issues	around	our	internal	
network.		As	a	first	step,	administration	met	in	early	January	2017	with	various	staff	
members	 to	 discuss	 their	 frustrations	 with	 OSI	 in	 resolving	 various	 technology	
issues	with	the	network.		Several	themes	emerged	which	included:	
	

• “Spinning	wheel	of	Death”	which	results	in	the	workstation	computer	
freezing.	 	 The	 computer	must	 be	 shut	 down	 restarted	 resulting	 in	 a	
loss	of	the	work.	

• Slowness	in	computers	booting	up	in	the	morning.		Some	taking	up	to	
15	minutes	before	the	workstation	is	operational.	

• Inability	of	multi-users	working	on	the	same	word	document	without	
the	document	being	constantly	saved	as	a	different	document	

• When	 OSI	 staff	 are	 onsite	 it	 appears	 that	 they	 are	 rushed	 in	
completing	the	work	sometimes	resulting	in	either	not	fixing	the	issue	
or	creating	additional	issues	

	
	
Following	 the	 staff	 meeting,	 administration	 raised	 the	 concerns	 with	
representatives	of	OSI.		After	reviewing	the	concerns	raised	OSI	provided	a	number	
of	recommendations.	
	

1) Remote	Access	
Not	working	 as	well	 as	 hoped	 as	 the	 internet	 speed	 is	 too	 slow.	 	 Often	
when	OSI	 staff	 is	working	 remotely	on	an	 issue	 the	signal	gets	dropped	
because	of	the	slow	speed	resulting	in	being	unable	to	complete	the	fix.	
	
Solution	is	to	increase	the	internet	speed.		AireNet	has	agreed	to	provide	
25mbps	down	and	10mbps	up	at	a	cost	of	$100.00	per	month.	 	Such	an	
increase	 will	 benefit	 staff	 as	 well	 as	 providing	 the	 capability	 of	 OSI	
working	remotely.	

	
2) “Spinning	Wheel	of	Death”	

There	are	two	issues	creating	the	“spinning	wheel	of	death””.		The	first	is	
having	everyone	with	the	capability	of	working	at	any	workstation	with	
full	access	to	their	work	computer	as	well	as	the	server.		Such	access	was	
originally	set	up	with	the	implementation	of	the	Apple	network.	
	
Solution	 is	 to	remove	this	capability.	 	Each	person	would	still	be	able	to	
work	 from	any	workstation	but	will	only	have	access	 to	 information	on	
the	 server.	 	 As	 all	 work	 should	 be	 saved	 on	 the	 server	 this	 should	 not	
cause	problems	for	the	staff.	
	
The	 second	 and	more	 critical	 issue	 is	 the	 Apple	 server.	 	 Apple	 has	 not	
provided	any	updates	for	the	server	effectively	meaning	that	Apple	is	no	
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longer	 providing	 support	 for	 their	 servers.	 	 As	 upgrades	 in	 various	
software	takes	place	the	Apple	server	has	greater	issues	in	processing	the	
upgrades.	 	 This	 creates	 a	 conflict	 between	 the	 server	 and	 software	
resulting	in	the	spinning	wheel	freezing	the	workstation.	
	
Solution	 is	 to	move	 to	a	non-Apple	server.	 	OSI	has	provided	a	quote	of	
approximately	$11,000	 to	move	 from	our	Apple	 server	 to	 a	Dell	 server.		
The	new	server	would	cost	approximately	$6,850	and	the	rest	would	be	
labour	to	move	everything	from	the	Apple	server	to	the	Dell	server.		Staff	
would	see	no	change	at	their	workstation	but	it	would	allow	the	Town	to	
install	non-Apple	workstations	if	appropriate.	

	
3) Slowness	of	computers	booting	up.	

	
Problem	addressed	in	upgrading	of	computers	through	the	evergreening	
process.	 	 Six	 new	 computers	 have	 been	 installed	 at	 various	 worksites.		
The	 older	 computers	 have	 been	 upgraded	 and	 are	 currently	 being	
allocated	to	a	number	of	worksites.			

	
4) Inability	to	work	on	the	same	word	document	

	
Migration	to	a	new	non-Apple	server	will	resolve	this	issue.	

	
	
Implementation	 of	 the	 proposed	 solutions	 will	 enhance	 our	 network	 system	 and	
improve	productivity	through	reduced	technology	issues.	
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EM	Report	on	Crisis	Communications	Course	March	2	&	3	in	Red	Deer	Alberta	

Overall	a	great	2	days	with	plenty	of	information	to	assist	us	with	communications	plans,	
procedures,	policies,	some	great	ideas	on	how	to	basically	get	that	message	out	when	needed	
and	how	to	work	WITH	the	media	during	an	event.		

1. Introduction	and	identification	of	Crisis

-	

-	It	was	recommended	that	during	an	event	the	voice	mail	for	the	town’s	main	line	
should	be	altered.	The	exact	wording	will	depend	highly	on	the	type	of	event	and	the	severity.	If	
people	need	to	take	immediate	action	and	or	a	second	number	/	source	of	info	should	the	main	
phone	line	be	compromised.	Already	spoke	with	Jon	and	Chelsea	about	the	need	to	do	this.	

2. Social	Media	–	The	Good	the	Bad	and	the	Ugly

- Discussion	on	just	that.	How	social	media	can	help	and	hinder	responses	to
emergencies.	

- During	this	discussion	I	had	the	thought	of	how	powerful	social	media	can	be	but
wondered	just	how	capable	it	would	be	in	getting	information	out	to	OUR	residence	specifically	
in	a	timely	manner	during	an	emergency.	The	idea	of	a	“EM	Test	Communication”	came	to	
mind.	With	the	help	of	Jon	and	Chelsea	we	conducted	this	test	on	March	21,	2017	at	about	
10am.		

See	Attached	Report	from	Chelsea	

- Limits	and	issues	with	social	media	that	has	been	noted	by	others	during	events	such
as	Twitter	posting	limits	and	band	width	issues	were	discussed	along	with	options	to	help	avoid	
or	limit	those	issues.	Spoke	with	Jon	and	Chelsea	on	some	ideas	I	had	such	as	changing	our	
profile	pictures	on	social	media	to	send	a	message	or	share	info.	Also	discussed	with	them	web	
site	work	to	be	considered	for	use	during	events.	

- Discussed	that	the	staff	looking	after	the	social	media	and	or	answering	the	phones
need	to	know	that	they	may	end	up	answering	the	same	question	over	and	over	multiple	times.	
People	may	come	off	as	rude,	scared	irrational.	Staff	must	remain	calm	and	professional	and	
must	be	reminded	not	to	take	any	calls	personal.		

- The	need	to	have	some	type	of	rules	or	control	over	the	information	being	used	by
staff	on	personal	social	media	was	discussed.	Such	posts	can	be	detrimental	to	the	official	
messaging	and	cause	confusion	among	the	public.	When	I	say	staff	I	mean	all	staff,	council,	
persons	in	the	EOC	or	working	under	the	direction	of	the	EOC.	Staff	may	end	up	using	
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information	gained	from	the	EOC	that	is	not	ready	to	be	pubic	knowledge.	Even	stating	
approved	pubic	information	can	have	negative	effects.	Public	may	come	to	rely	on	YOUR	
personal	account	but	what	happens	when	your	phone	dies	or	you	go	to	sleep	and	are	not	
posting.	Mistyped	words,	missing	punctuation	or	using	the	wrong	words	can	all	have	
detrimental	effects	on	the	official	communication.	This	can	result	in	confusion,	missed	
instructions,	the	loss	property,	injury	or	even	death	to	someone	who	read	YOUR	post	rather	than	
the	official	town	posts.	IF	staff	posts	anything	it	should	just	be	a	link	to	the	official	town	outlets.	
Until	a	policy	is	in	place	regarding	social	media	anyone	found	posting	information	on	personal	
social	media	or	otherwise	sharing	information	that	has	not	been	approved	by	the	EOC	
commander	may	be	removed	from	the	EOC.	Staff	should	not	be	talking	to	the	pubic	without	EOC	
approval.	If	approached	by	the	media,	staff	should	reply	that	any	questions	or	statements	be	
directed	to	the	Public	Information	Officer	and	or	the	Emergency	Operations	Centre.		

	

3.	Let’s	Put	Our	Cities	on	the	Map	-	Google	My	Business	

	 -	Presentation	on	the	Google	My	Business	App.	Showed	how	this	tool	can	be	used	to	
assist	in	day	to	day	operations	as	well	as	during	an	emergency	/	event.		Discussed	with	Jon	and	
Chelsea	how	the	tool	can	help	during	and	event	and	can	be	a	big	help	for	the	Economic	
Development	Dept.	A	copy	of	the	presentation	was	obtained	and	sent	to	Jon.		

	

4.	Preparing	Media	Releases,	During	a	Crisis		

	 -	Group	exercise	on	preparing	media	releases	and	included	discussion	on	briefings	for	
council.	It	became	VERY	clear	the	need	to	keep	the	two	pieces	separate.	We	want	council	to	
know	all	the	available	information	HOWEVER	there	may	be	an	instance	where	not	all	the	
information	given	to	council	is	ready	for	public	release.	(eg.	Notification	of	next	of	kin).		

	

5.	Preparing	Senior	Leadership,	Mayor	and	Council	for	Communicating	During	a	Crisis	

	 -	Group	exercise	on	preparing	communication	releases	for	Elected	Officials	and	or	
Senior	Leaders.	While	the	Public	Information	Officer	should	be	the	person	speaking	to	the	media	
during	an	event	it	is	recognized	that	media	and	the	public	will	want	to	hear	from	these	
individuals.	Information	provided	should	be	in	line	with	what	has	been	officially	released	by	the	
EOC.	The	PIO	should	be	present.	Elected	officials	and	or	senior	leadership	should	be	prepared	to	
answer	questions	they	may	not	have	the	answers	to	or	may	not	be	able	to	speak	to	at	that	given	
moment.	There	is	no	harm	in	stating	that	you	will	need	to	get	that	answer	from	the	EOC	and	it	
will	be	answered	at	the	next	press	release	etc	giving	the	time	and	location	of	the	release.	It	
would	be	beneficial	to	have	a	training	day	with	Senior	Staff	and	Council	in	communications	
during	a	crisis	and	provide	them	with	tools	such	as	the	checklist	listed	below;	
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 CHECKLIST: Basic tenets of emergency risk communication  
��Don’t over reassure. The objective is not to placate, but to engender, calm concern.  

��Acknowledge uncertainty. Offer what you know versus what you don’t know. Show your 

distress and acknowledge your audience’s distress regarding the uncertainty of the situation. 

“It must be awful to hear we can’t answer that question right now . . .”  

��Express that a process is in place to learn more. “We have a system (plan, process) to 

help us respond (find answers, etc).”  

��Give anticipatory guidance. If you are aware of future negative outcomes, let people 

know what to expect. Example: side effects of antibiotics. If it’s going to be bad, tell them.  

��Be regretful, not defensive. Say “we are sorry . . .” Or “we feel terrible that . . .” when 

acknowledging misdeeds or failures from the agency. Don’t use “regret,” which sounds like 

you’re preparing for a lawsuit. 

 
	
6.	Keynote	Speaker:	Daryl	Black	
	

- Daryl	spoke	about	several	incidents	he	has	been	involved	with	over	the	years	and	
the	communications	challenges	and	successes	during	those	events.	This	discussion	
emphasised	the	need	to	have	one	voice	during	an	incident	and	preparing	anyone	
who	maybe	speaking	to	the	public	or	media	to	follow	set	procedures.	

- Daryl	reminded	the	group	through	an	example	of	an	experience	where	he	was	
“caught	up	in	the	moment”	and	found	himself	in	a	leadership	struggle	with	another	
incident	team	member.	He	cautioned	us	to	remember	that	an	incident	is	a	team	
effort	and	everybody	has	a	role/responsibility	no	matter	how	insignificant	it	may	
seem	to	yourself.	He	noted	there	is	no	room	for	individualistic	attitudes	during	the	
event.	
	

	
7.	Keynote	Speaker:	Joan	Botkin		
	 	

- Joan	was	the	PIO	for	High	River	in	2013.	She	provided	an	emotional	testimony	on	
the	events	and	communications	challenges	during	the	2013	floods.	There	were	
plenty	of	examples	of	social	media	and	web	based	issues.	Also	of	note	was	when	all	
of	that	fails	(their	web	page	crashed	due	to	so	many	hits,	no	internet	service	etc).	
They	found	the	need	to	print	off	medial	releases	or	notices	and	hand	deliver	them	or	
post	them	in	public	areas.	Media	persons	would	take	this	info	and	drive	to	a	location	
with	internet	or	cell	service	and	pass	it	on	to	their	specific	outlets	(TV,	Radio,	
Papers).	Joan	found	having	a	supply	of	paper	and	a	portable	printer	would	have	
been	a	big	help.	She	also	identified	the	need	to	pre-arrange	meeting	places	for	
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senior	staff	and	elected	officials	as	they	all	went	to	different	locations	during	the	
evacuation	and	could	not	communicate	effectively.	Later	during	the	event	once	
information	was	available	to	these	staff,	they	could	split	up	to	visit	different	
evacuation	centres	to	share	the	information	available	to	residents.	

- .	She	noted	the	lack	of	sleep,	frustration	and	small	mistakes	that	occur	and	how	an	
incident	team	needs	to	simply	react	and	plan	for	the	unexpected.	She	explained	how	
moving	the	EOC	and	comms	group	3	times	was	exhausting	and	created	challenges	
not	planned	for.	

- Spoke	with	Jon	about	our	town	web	page.	The	need	to	develop	“Dark	Pages”	and	be	
prepared	to	launch	the	website	in	an	Emergency	Information	only	format.	This	will	
effectively	shut	down	all	other	tabs	and	resources	on	the	web	page.	Only	event	
critical	information	will	be	provided.	Such	as	evacuation	notices,	recovery	
information,	action	the	public	needs	to	take	and	any	other	information	the	public	
may	need	in	order	to	preserve	life,	property	and	aid	in	recovery	stages.		

	
	
	
8.	Dealing	with	Fatalities:	How	to	handle	the	situation	with	media,	staff	and	residents.	
	

- This	group	exercise	had	us	preparing	information	releases	for	media,	staff	and	
residents	involving	fatalities.	While	getting	this	information	out	is	important	it	is	also	
vital	that	the	information	is	accurate,	that	it	CAN	be	shared,	notifying	next	of	kin,	the	
information	will	not	impact	police	investigations,	it	will	not	incite	panic	etc.			

	
9.	Crisis	Recovery			
	

- The	1st	steps	in	moving	forward	after	an	event.	How	to	repair	reputations,	
conducting	debriefings	and	the	challenges	that	may	be	ahead.		

- “crisis	recovery”	This	presentation	explained	that	after	an	event	there	will	be	things	
that	did	not	go	right	or	were	unexpected.	The	de	briefing	stage	is	important	to	learn	
from	these	issues	and	how	to	better	communicate	for	the	next	event.	There	can	be	
communication	required	after	the	event	to	explain	actions,	decisions	and	why/how	
issues	were	handled.	The	comms	strategy	should	be	unified	and	continued	through	
this	stage.	

- It	was	noted	during	the	seminar	that	early	planning	for	volunteers,	donors	is	
imperative	and	a	communication	strategy	for	the	request,	assembling	and	
contacting	the	groups/individuals	throughout	an	event	can	save	the	incident	team	
from	a	good	story	to	a	negative	one.		

	
	
	
An	interesting	closing	comment:		
“A	crisis	is	never	what’s	happening	in	an	event,	it’s	about	who	it	is	happening	to.”	
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Emergency	Management	
Social	Media	Broadcast	Test	

24	HR	Report	
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Original	Facebook	Post	

Facebook	Description:	
	This	is	a	TEST	being	conducted	by	the	Sundre	Department	of	Emergency	

Management	on	the	effective	reach	of	emergency	communications	through	

social	media.	Please	like,	share,	and	COMMENT	THE	TIME	OF	DAY	you	have	

seen	this.		

Note:	Please	only	refer	to	Town	communications	in	the	event	of	an	actual	

disaster.	

*This	image	was	posted	on	the	Town	of	Sundre	Facebook	page	as	well	as
on	the	“Russ	Sundre”	Facebook	page.		The	following	results	are	from	the
Town	of	Sundre	Facebook	page	only.			This	was	posted	on	March	21,	2017
at	10:11	AM.
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Statistics	
	

Facebook	Reach	
	

	A	reach	is	the	total	number	of	unique	people	who	saw	the	content	of	the	original	post.		

	

	
	

	

	

	

	

	

	

	

	

	

	

	

	

Facebook	Likes	
	

	The	Facebook	"Like"	button	is	a	feature	that	allows	users	to	show	their	“support”	for	

this	particular	posting.		If	a	user	clicks	a	"like"	button	on	Facebook,	their	news	feed	will	

be	updated	with	a	link	to	the	web	page	and	therefore	the	post	will	reach	more	people.		
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Facebook	Comment	

	
A	Facebook	comment	is	a	key	used	to	understand	how	users	are	engaging	with	our	

posts.		In	this	case,	we	asked	users	to	comment	the	date	and	time	they	viewed	the	post	

so	we	could	gather	a	better	understanding	of	how	fast	the	message	spread.		

	

	
	
	

Facebook	Share	
	

A	Facebook	Share	allows	users	to	“share”	a	post	with	the	people	on	their	friends	list,	
so	more	people	see	it	.		A	share	tends	to	have	a	domino	affect,	as	one	person	shares,	

more	people	like,	comment,	and	share	and	the	message	gets	farther.		
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REQUEST	FOR	DECISION	
	
COUNCIL	DATE:		March	27,	2017	 	 	 	 		 				 		
	

SUBJECT:	Water	Leak	Survey	Equipment	
	

ORIGINATING	DEPARTMENT:		Operations-Water	Department	
	
AGENDA	ITEM:	11.1	
 

 

	
	
BACKGROUND/PROPOSAL:	
The	Town	of	Sundre	is	experiencing	a	50-55%	treated	water	loss	underground	from	leaking	
infrastructure.	The	method	to	locate	leaks	has	been	labour	intensive	and	very	costly	in	the	past	
and	not	definitive,	resulting	in	a	lack	of	accuracy	which	can	cost	more	for	repairs.	
		
With	this	current	rate	of	treated	water	leakage,	the	water	treatment	plant	must	treat	twice	as	
much	water	to	serve	the	needs	of	the	Town.	The	water	draw	license	only	allows	for	a	specific	
amount	to	be	drawn	by	the	approval	of	Alberta	Environment	and	Parks.	
	
The	current	leak	rates	will	effect	the	approval	for	future	development	and	fire	fighting	abilities	
if	they	are	not	repaired	in	a	timely	manner.		In	addition,	there	is	an	imminent	risk	to	a	major	
failure	from	these	leaks	which	has	the	potential	to	effect	the	supply	of	drinking	water	for	the	
Town.		
	
An	aggressive	Capital	plan	has	been	launched	to	complete	upgrades	as	needed	however	it	is	
imperative	to	have	the	most	accurate	data	to	assist	in	reducing	this	leak	issue.	
	
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES:			
The	department	has	been	tasked	with	finding	a	better	method	of	locating	leaks	and	has	
researched	and	located	technical	survey	equipment	which	will	drastically	improve	leak	
detection	accuracy.		The	new	equipment	will	reduce	staff	overtime,	increase	safety	and	provide	
better	details	in	forecasting	and	planning	for	infrastructure	upgrades	and	capital	projects.	
	
ADMINISTRATION	RECOMMENDATIONS:		
Administration	recommends	purchasing	the	water	leak	survey	system	as	soon	as	possible	to	
start	collecting	the	accurate	leak	data	this	spring	to	ensure	the	repairs	are	prioritized	and	
managed	within	the	department’s	operating	budget	and	to	provide	more	information	for	the	
Capital	plan.		
	
COSTS/SOURCE	OF	FUNDING:	
Costs	for	the	technical	survey	equipment	if	$15,500.	
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Funds	have	been	allocated	to	the	water	and	wastewater	reserves	for	the	purchase	of	leak	
detector	equipment	in	2021.		The	amount	currently	reserved	is	$4,000	with	an	additional	
$1,000	allocation	in	the	2017	operational	budget.		The	balance	of	the	costs	would	be	covered	
through	utilization	of	unallocated	funds	contained	in	the	water	and	wastewater	reserves.	
	
Water	and	Wastewater	Reserves:	
Leak	Detection	Equipment						$		5,000	
Unallocated	Funds																				$10,500		
	
MOTION:	
The	Town	of	Sundre	Council	approves	the	purchase	of	leak	detection	equipment	for	use	by	the	
Water	department	at	a	cost	not	to	exceed	$15,500	and	such	cost	to	be	funded	through	the	
Water	and	Wastewater	reserves.	
	
ATTACHMENTS:			
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Date	Reviewed:		________________________________	CAO:	________________________		
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REQUEST	FOR	DECISION	
	
COUNCIL	DATE:		March	27,	2017	 	 	 	 		 				 		
	

SUBJECT:	Infiltration	Inspection	Camera	
	

ORIGINATING	DEPARTMENT:		Operations	Department-	Roads	and	Wastewater	
	
AGENDA	ITEM:	11.2	
 

 

	
	
BACKGROUND/PROPOSAL:			
The	Town	of	Sundre	wastewater	department	are	currently	tasked	with	collecting	data	for	
infiltration	of	ground	water	into	the	wastewater	mains.	This	has	a	large	impact	on	our	
wastewater	lagoon	capacity	not	to	mention	precious	clean	ground	water	entering	a	biologically	
contaminated	pipeline	system.		
	
Current	technology	such	as	a	sewer	main	inspection	camera	would	assist	the	staff	in	efficiently	
assessing	the	inspection	of	mains	and	manholes	to	further	determine	more	in	depth	data	
collection	for	capital	and	operating	projects.	
	
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES:		
The	staff	currently	utilize	a	push	camera	system	that	is	very	onerous	and	time	consuming	to	
operate.	It	requires	3	staff	to	safely	operate	this	unit.	The	requested	new	device	will	allow	a	
quick	definitive	inspection	of	manholes	and	wastewater	mains	requiring	one	staff	operator.	This	
will	allow	for	more	data	easily	compiled	with	less	cost.	This	unit	could	also	be	used	during	the	
GIS	mapping	planned	for	spring	2017.	A	further	benefit	is	allowing	for	easy	inspection	of	storm	
mains	in	the	roads	and	reducing	our	current	need	for	contracted	services.	
	
ADMINISTRATION	RECOMMENDATIONS:		
Administration	recommends	purchasing	an	enviro	inspection	camera	system	for	the	
wastewater	and	roads	department.	
	
COSTS/SOURCE	OF	FUNDING:		
Cost	of	purchasing	the	enviro	inspection	camera	system	is	$19,935.00.	
	
Funds	have	been	set	aside	in	the	water	and	wastewater	reserve	for	the	replacement	of	the	
wastewater	line	camera	in	2022.		Currently	there	is	$4,000	in	the	reserve	with	an	additional	
$1,000	allocation	for	2017.		If	approved	the	balance	of	the	funds	would	be	transferred	from	the	
unallocated	funds	contained	in	the	water	&	wastewater	reserve.	
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Water	and	Wastewater	Reserve:	
Wasterwater	Line	Camera	Replacement							$		5,000	
Unallocated	Water	&	Wastewater	Funds						$15,000	
	
MOTION:	
The	Town	of	Sundre	Council	approves	the	purchase	of	an	enviro	inspection	camera	system	at	a	
cost	not	to	exceed	$20,000	and	such	cost	to	be	funded	through	the	Water	and	Wastewater	
reserves.	
	
ATTACHMENTS:		
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Date	Reviewed:		________________________________	CAO:	________________________		
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REQUEST	FOR	DECISION	
	
COUNCIL	DATE:			 MARCH	27,	2017	 	 	 		 				 		
	

SUBJECT:		 RESCIND		
POLICY	319	–	LAND	DEVELOPMENT	INCENTIVE	POLICY;	AND	
POLICY	416	–	HOUSING	INCENTIVE	POLICY	

	

ORIGINATING	DEPARTMENT:		PLANNING	&	DEVELOPMENT	
	
AGENDA	ITEM:		11.3	
 

 

BACKGROUND/PROPOSAL:			
In	April	2005	Council	approved	a	Land	Development	Incentive	Policy,	which	allowed	Developers	
a	municipal	tax	exemption.		The	policy	was	originally	brought	forward	when	the	Town	of	
Sundre	still	owned	undeveloped	residential	lots	that	were	priced	lower	than	the	newly	
developed	residential	lots	and	were	tax	exempt.	
	
The	policy	was	to	be	reviewed	annually,	and	as	such:			

v April	27,	2009	Council	approved	Policy	319	with	amendments	(motion	124/09).	
v April	26,	2010	Council	approved	Policy	319	(motion	136/10).	
v September	17,	2012	Council	moved	that	Administration	amend	the	existing	

policy	and	the	revised	policy	be	presented	at	the	next	Council	meeting	(motion	
211/12).	

v October	1,	2012	Council	approved	to	keep	and	amend	Policy	319	(motion	
247/12).		

	
In	September	2012,	Administration	proposed	Policy	416	a	Housing	Incentive	Policy,	which	was	
an	incentive	to	in	the	form	of	tax	breaks	to	increase	the	amount	of	rental	housing	options	and	
increase	the	amount	of	multi-family	developments.		Administration	proposed	that	Council	
implement	Policy	416	and	discontinue	the	use	of	Policy	319,	however	Council	motioned	to	keep	
Policy	319	and	approve	Policy	416.	
	
A	review	and	legal	opinion	completed	by	Brownlee	(dated	February	23,	2017)	regarding	Policies	
319	&	416	notes	that	“the	Municipal	Government	Act	(MGA)	does	not	include	a	mechanism	
that	would	allow	council	to	waive	taxes,	which	are	otherwise	normally	payable,	as	a	
development	incentive	to	ensure	residential	real	estate	development	within	the	Municipality.		
Specifically,	in	their	view,	the	Policies	are	not	valid	for:	

v Contravening	Subsections	317(1)		and	353(1)	of	the	MGA;	
v Likely	fettering	the	discretion	of	future	councils	to	set	property	tax	rates	

pursuant	to	section	353	of	the	MGA;	and	
v Using	tax	concessions	to	attract	developers	to	construct	new	residential	real	

estate	in	the	Municipality,	likely	which	constitutes	a	“business	subsidy”	contrary	
to	the	New	West	Partnership	Trade	Agreement	(“NWPTA”).”	
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Brownlee	recommends	that	the	policies	be	immediately	rescinded	and	as	an	alternative	form	of	
development	incentive,	the	Municipality	may	be	able	to:	

v Provide	financial	assistance	for	“generally	available	infrastructure”	as	provided	
under	the	NWPTA,	meaning	that	the	Municipality	could	subsidize	certain	
infrastructure	required	as	a	condition	of	development	or	subdivision;	or	

v Establish	a	grant	program	within	the	confines	of	a	“generally	available	financial	
program”	as	provided	under	the	NWPTA;	or	

v Reduce	development	related	fees.	
	

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES:	
Municipalities	are	exempt	from	liability	in	respect	of	legislative	powers	by	a	council	where	such	
legislative	discretion	is	exercised	in	good	faith.		However,	it	would	be	unclear	whether	it	can	be	
said	that	a	councilor	acted	in	good	faith	in	continuing	to	provide	tax	incentives	under	policies	
the	Town	now	has	been	advised	and	are	not	authorized	under	the	MGA	and	contravene	the	
NWPTA.		
	
ADMINISTRATION	RECOMMENDATIONS:		
Administration	recommends	that	Council	rescind	the	Land	Development	Incentive	Policy	(Policy	
319)	and	Housing	Incentive	Policy	(Policy	416).		
	
COSTS/SOURCE	OF	FUNDING:	
Legal	review	cost	
	
MOTION:	
The	Town	of	Sundre	Council	moves	to	rescind	the	Land	Development	Incentive	Policy	–	Policy	
319;	and	
	
The	Town	of	Sundre	Council	moves	to	rescind	the	Housing	Incentive	Policy	–	Policy	416.	
	
ATTACHMENTS:			
Attachment	“A”	–	Brownlee	legal	opinion	
Attachment	“B”	–	Land	Development	Incentive	Policy	(319)	
Attachment	“C”	–	Housing	Incentive	Policy	(416)	
	
	
	
	
	
	
	
	
	
	
	

Date	Reviewed:		________________________________	CAO:	________________________		 44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



 
	

REQUEST	FOR	DECISION	
	
COUNCIL	DATE:			 MARCH	27,	2017	 	 	 		 				 		
	

SUBJECT:		 SAFETY	CODES	SERVICES	–	REQUEST	AWARD	FOR	CONTRACT	
	

ORIGINATING	DEPARTMENT:		PLANNING	&	DEVELOPMENT	
	
AGENDA	ITEM:		11.4	
 

 

BACKGROUND/PROPOSAL:			
The	Town	of	Sundre	Safety	Codes	Services	Contract	is	set	to	expire	on	March	31,	2017.		

	

A	request	for	proposal	was	released	on	February	7,	2017	and	put	on	the	Alberta	Purchasing	

Connection	website,	the	Town	of	Sundre	website	and	advertised	in	the	Sundre	Round	Up.		

Tenders	were	to	be	submitted	by	1:00pm	on	March	7,	2017	and	as	such	the	Town	of	Sundre	

received	2	tenders	(Superior	Safety	Codes	and	Park	Enterprises).	

	

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES:	
The	Town	of	Sundre	is	accredited	and	the	safety	codes	contract	provides	administration	of	

building,	electrical,	plumbing	and	gas	disciplines.		Since	2009	when	the	Town	of	Sundre	became	

accredited	in	all	disciplines,	Superior	Safety	Codes	has	been	awarded	the	contract.		The	term	of	

the	contract	is	for	a	3	year	period	with	an	option	to	extend	for	a	one-year	term.			

	

Administration	reviewed	the	two	submitted	proposals	and	completed	an	evaluation	sheet	for	

each	one.		The	proposal	submitted	by	Superior	Safety	Codes	received	the	highest	evaluation	

score	of	the	two	reviewed.	

	

ADMINISTRATION	RECOMMENDATIONS:		
Administration	recommends	that	Superior	Safety	Codes	be	awarded	the	Safety	Codes	Contract	

for	a	three	year	term	(April	1,	2017	–	March	31,	2020).			

	

Superior	Safety	Codes	has	provided	excellent	services	to	the	Town	of	Sundre	over	the	past	

seven	years.		They	have	assisted	in	closing	over	70	open	Alberta	Permit	Pro	files,	provided	

guidance	and	support	to	the	Planning	and	Development	staff	and	are	always	available	to	

answer	questions	from	Sundre	residents	and	applicants	regarding	permit	requirements	and	

possible	deficiencies.	

	

Superior	Safety	Codes	has	agreed	to	abide	by	all	the	terms	of	our	proposal,	including	a	three	

year	term	with	an	option	to	extend	the	Agreement	for	a	further	one	year	term.	

	

COSTS/SOURCE	OF	FUNDING:	
The	fee	structure	will	remain	the	same	as	previously	implemented.	50%	of	the	permit	remains	

with	the	Municipality	and	50%	is	to	be	paid	to	Superior	upon	closing	of	the	permit.	
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MOTION:	
The	Town	of	Sundre	Council	moves	to	appoint	Superior	Safety	Codes	as	the	vendor	to	provide	

the	Safety	Codes	Services	in	the	disciplines	of	Building,	Electrical,	Pluming,	Gas	and	Private	

Sewage	to	the	Town	of	Sundre	as	per	the	attached	contract.	

	

ATTACHMENTS:			
Safety	Codes	Services	Agreement	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

Date	Reviewed:		________________________________	CAO:	________________________		
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REQUEST	FOR	DECISION	
	
COUNCIL	DATE:		March	27,	2017	 	 	 	 		 				 		
	

SUBJECT:	Purchase	of	New	Server	and	Increased	Internet	Speed	
	

ORIGINATING	DEPARTMENT:		Corporate	
	
AGENDA	ITEM:		11.5	
 

 

	
	
BACKGROUND/PROPOSAL:			
This	RFD	deals	with	two	issues	regarding	our	Apple	network.	
	
First,	internet	speeds	are	very	slow	resulting	in	OSI	staff	being	impeded	in	doing	remote	access	
fixes	to	various	issues	with	our	network.		This	is	also	causing	problems	for	staff	that	experience	
difficulty	in	downloading	large	complex	files.		A	test	on	March	21st	indicated	download	speeds	
of	7.68mbps	and	upload	 speeds	of	2.56mbps.	 	 These	 speeds	are	not	 capable	of	handling	 the	
workload	demands	for	successful	remote	access	and	research	requirements	by	staff.	
	
Second,	 Apple	 is	 no	 longer	 servicing	 the	 Apple	 server,	 for	 approximately	 the	 last	 couple	 of	
years.	 	 This	 has	 resulted	 in	 staff	 experiencing	 issues	 at	 their	 workstation.	 	 They	 have	
experienced	 the	 “Spinning	 wheel	 of	 death”	 where	 their	 workstation	 freezes	 and	 the	 only	
solution	 is	 to	 shut	 down	 the	 computer	 and	 re-boot	 losing	 all	 work	 not	 saved.	 	 There	 are	
compatibility	issues	when	various	staff	members	are	working	on	the	same	document.			
	
Administration	 has	 presented	 a	 Report	 on	 Technology	 to	 Council	 providing	 additional	
information	regarding	technology	issues	with	the	network.	
	
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES:	
In	 addressing	 the	 internet	 speed,	 administration	 have	 had	 discussions	 with	 AireNet,	 our	
internet	provider,	and	AireNet	will	provide	25mbps	download	and	10mbps	upload	speeds	 for	
$100	per	month.	 	The	Town	does	not	pay	AireNet	for	the	current	slow	speeds	available	to	 it.		
Improving	 the	 internet	 access	 speeds	 will	 improve	 remote	 access	 and	 staff	 processing	
capabilities	 but	 at	 an	 annual	 cost	 of	 $1,200.	 	 OSI	 recommends	 moving	 forward	 with	 the	
increased	internet	speeds	as	it	will	adequately	address	the	issues	identified.	
	
OSI	recommends	migrating	from	the	current	Apple	server	to	a	non-Apple	server,	specifically	a	
Dell	 R330	 server.	 	 Such	 a	 move	 will	 address	 both	 the	 “spinning	 wheel	 of	 death”	 and	 word	
document	 compatibility	 issues.	 	 However,	 the	 quote	 for	moving	 all	 the	 files	 from	 the	 Apple	
server	to	the	Dell	server	and	 installing	the	Dell	server	would	cost	approximately	$11,000	plus	
travel	costs.			
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ADMINISTRATION	RECOMMENDATIONS:		
Administration	 recommends	 entering	 into	 an	 agreement	 with	 AireNet	 to	 provide	 higher	
internet	speeds	of	25mbps	download	and	10mbps	upload	at	an	annual	cost	of	$1,200.		As	these	
costs	were	not	included	in	the	2017	or	2018	approved	operational	budgets,	it	is	recommended	
a	transfer	from	General	Reserves	cover	the	costs.		These	costs	can	be	incorporated	into	future	
operational	budgets	commencing	in	2019.	
	
Administration	recommends	moving	to	a	Dell	R330	server	as	quoted	by	OSI	as	 it	will	alleviate	
the	issues	currently	being	experienced	by	staff.	
	
COSTS/SOURCE	OF	FUNDING:	
Cost	of	improving	internet	speeds				$			1,200	annually	
Cost	of	new	server	installation										$	11,500	(includes	$500	for	travelling	costs)	
	
The	 costs	 would	 be	 taken	 out	 of	 General	 Reserves	 as	 there	 is	 sufficient	 funds	 set	 aside	 for	
computers	and	a	new	server	in	the	reserve.	
	
MOTION:	
The	Town	of	Sundre	Council	authorizes	administration	to	enter	into	an	agreement	with	AireNet	
Internet	Solutions	to	increase	broadband	speeds	for	the	Town	of	Sundre	network,	and	that	the	
annual	 cost	 of	 $1,200	 utilize	 funding	 from	 the	General	 Reserve	 for	 the	 2017	 and	 2018	 fiscal	
years.	
	
The	Town	of	Sundre	Council	approves	the	quote	of	$10,972.63	from	OSI	Office	Solutions	for	a	
Dell	R330	server	plus	labour	costs	to	install	with	total	costs	not	to	exceed	$11,500,	and	the	said	
costs	utilize	funding	from	the	General	Reserve.	
	
ATTACHMENTS:			
Quote	from	OSI	Office	Solutions	
	
	
	
	
	
	
	
	
	
	
	
	
	

Date	Reviewed:		________________________________	CAO:	________________________		
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REQUEST	FOR	DECISION	
	
COUNCIL	DATE:		March	27,	2017	 	 	 	 		 				 		
	

SUBJECT:	Municipal	Excellence	Awards	
	

ORIGINATING	DEPARTMENT:		Legislative	Services	
	

AGENDA	ITEM:	11.6	
 

 

	
	
BACKGROUND/PROPOSAL:			
On	February	16,	2017,	Council	received	a	letter	from	the	Minister	of	Municipal	Affairs,	the	
Honorable	Shaye	Anderson,	concerning	an	invitation	to	the	Town	of	Sundre	to	provide	
submissions	for	the	16th	Annual	Minister’s	Awards	for	Municipal	Excellence,	which	formally	
recognizes	excellence	in	local	government	practices	and	promotes	knowledge	sharing	among	
municipalities.	These	awards	offer	an	opportunity	to	recognize	the	truly	great	work	being	done	
by	local	government	in	Alberta.	
	
An	independent	review	committee,	comprised	of	representatives	from	various	municipal	
associations,	will	recommend	award	recipients	in	five	categories	and	one	award	for	outstanding	
achievement.		
	
The	criteria	for	submission	for	the	Innovation	Award	is	as	follows:	
	
Creative	solutions	for	providing	improved	services,	governance,	productivity,	or	conditions	in	
the	community.	Initiatives	or	policies	that	identify	goals,	benefits	and	demonstrated	
improvement	are	especially	significant.	
NOTE:	Points	will	be	awarded	for	the	degree	of	difficulty	relative	to	available	resources,	scope	
of	innovation	and	level	of	collaboration	amongst	partners	as	relevant.	
	
The	criteria	for	submission	for	the	Smaller	Municipalities	Award	is	as	follows:	
	
Demonstrating	creative	solutions	to	the	challenges	that	smaller	communities	face,	including	
and	beyond,	community	safety,	innovation	and	partnerships.	Smaller	municipalities	are	defined	
as	those	with	a	population	less	than	3,000.	Initiatives	or	policies	that	identify	targets/goals	and	
demonstrate	improvement	are	especially	significant.		
	
Both	categories	are	also	rated	on:	
	
Sustainability	–	viability	of	the	practice	in	the	long	run	and	documentation	of	efforts	to	evolve	
and	improve	the	practice	over	time.	
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Relevance	–	suitability	of	the	practice	to	the	local	conditions,	size	of	municipality	and	available	
resources.	
Transferability	–	effect	the	practice	has	or	could	have	on	local	government	throughout	the	
province	and	the	effort	expended	in	order	to	assist	other	municipalities	in	understanding	and	
implementing	the	practice.		
Quality	of	Submission	–	clarity,	logic	and	completeness	of	practice	document	and	supporting	
materials.	
	
	
During	the	Regular	Council	Meeting	of	February	27,	2017,	and	upon	review	of	the	invitation	
letter	from	Minister	Anderson,	Council	passed	Motion	70/17:	
	
“Council	asked	Administration	to	prepare	background	information	to	create	a	presentation	to	
Minister	Anderson	concerning	Broadband	and	Recycling,	and	to	bring	the	background	
information	to	a	future	Council	Meeting	for	review	and	discussion.”	
	
The	Operations	Department	wishes	to	honour	Council’s	request	to	submit	the	topic	of	Recycling	
for	the	consideration	of	the	Smaller	Municipalities	Award	because	in	2016	the	Town	of	Sundre	
implemented	a	town	wide	additional	service	of	recycle	blue	bins	for	residents	to	reduce	the	
impact	to	the	landfill	and	provide	an	easy	method	for	recyclers.	The	existing	recycle	centre	in	
the	downtown	area	was	relocated	due	to	a	change	of	land	use	to	an	industrial	section	more	
suitable	to	the	neighboring	county	residents.	This	centre	featured	planter	boxes	with	flowers	to	
beautify	the	centre.	
	
The	Economics	Department	wishes	to	honour	Council’s	request	to	submit	the	topic	of	
Broadband	for	the	consideration	of	the	Innovation	Award,	however,	Mr.	Allan	feels	that	
submitting	the	Broadband	topic	now	would	be	premature	because	the	project	is	yet	to	move	
forward,	and	the	installation	of	the	public	wholesale	network	is	not	complete.	Mr.	Allan	
suggests	that	the	topic	of	Wayfinding	Signage	be	an	alternative	topic	for	Council’s	
consideration.		
	
Administration	tasked	Legislative	Services	to:		
	
1)	Investigate	the	process	of	the	submission	requirements	
2)	Work	along	side	Mr.	Jon	Allan,	in	the	Economics	Department,	to	prepare	the	necessary	
background	information	concerning	the	use	of	the	Broadband	topic	for	submission	to	the	
Minister’s	review	committee	for	consideration	of	the	Innovation	Award	category.		
2)	Work	along	side	Mr.	Jim	Hall	and	Ms.	Laurie	Porritt,	in	Operations,	to	prepare	the	necessary	
background	information	concerning	the	use	of	the	Recycling	topic	for	submission	to	the	
Minister’s	review	committee	for	consideration	of	the	Smaller	Municipalities	Award	category.		
	
During	the	research	of	the	process	of	submission	requirements,	Legislative	Services	has	found	
out	that	a	“presentation”	is	not	necessary	nor	required,	and	that	there	would	only	be	two	
online	submission	forms	to	complete	and	submit,	one	for	the	Innovation	category	and	one	for	
Smaller	Municipalities	category.	
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ADMINISTRATION	RECOMMENDATIONS:		
Administration	recommends	postponing	submission	of	an	application	for	a	provincial	Minister’s	
Innovation	Award	on	the	Town’s	Broadband	project	until	such	time	that	the	project	moves	
forward	and	the	installation	of	the	public	wholesale	network	is	complete.		
	
As	an	alternative,	Administration	recommends	instead	of	pursuing	the	2016	installation	of	
almost	a	dozen	way-finding	directional	signs.	The	project	was	completed	almost	entirely	in-
house	and	completed	at	50%	under	budget.	The	public	consultation	process	was	also	
recognized	as	a	case	study	in	a	recent	AUMA	toolkit	on	public	consultations.			
	
Administration	recommends	rescinding	Motion	70/17	and	asks	Council	for	consideration	to	
pass	a	new	Motion	in	order	to	more	clearly	indicate	the	background	information	required	for	
the	process	of	submission,	deleting	the	word	“presentation,”	and	to	change	the	proposed	
topics	for	submission.			
	
MOTION:	
The	Town	of	Sundre	Council	moves	to	rescind	part	five	of	Motion	70/17	as	stated:	“Council	
asked	Administration	to	prepare	background	information	to	create	a	presentation	to	Minister	
Anderson	concerning	Broadband	and	Recycling,	and	to	bring	the	background	information	to	a	
future	Council	Meeting	for	review	and	discussion”;	
	
AND	
	
The	Town	of	Sundre	Council	moves	to	direct	Administration	to	prepare	background	information	
on	the	topic	of	Wayfinding	Signage,	and	to	submit	the	necessary	online	submission	form	to	the	
16th	Annual	Minister’s	Awards	for	Municipal	Excellence	for	consideration	of	the	Minister’s	
Innovation	Award;	
	
AND	
	
The	Town	of	Sundre	Council	moves	to	direct	Administration	to	prepare	background	information	
on	the	topic	of	Recycling,	and	to	submit	the	necessary	online	submission	form	to	the	16th	
Annual	Minister’s	Awards	for	Municipal	Excellence	for	consideration	of	the	Minister’s	Smaller	
Municipalities	Award.	
	
ATTACHMENTS:			
Recycling	–	Operations	department	information	–	Smaller	Municipalities	Award	
Way-finding	Signage	-	Economic	Development	department	information	-	Innovation	Award		
	
	
	

Date	Reviewed:		________________________________	CAO:	________________________		
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Recycle		–	Smaller	Municipalities	Award	Submission		 	 	 	
Jim	Hall	&	Laurie	Porritt	/	Operations	
	
Introduction	

1) Curb	side	and	regional	recycle	centre	project	
In	2016,	the	Town	of	Sundre	implemented	a	new	town	wide	recycle	blue	bin	collection	service	
for	residents,	to	reduce	the	impact	to	the	landfill	and	provide	an	easy	method	for	recyclers.	The	
existing	recycle	centre	in	the	downtown	area	was	relocated	due	to	a	change	of	land	use	to	an	
industrial	section,	which	made	the	new	location	more	suitable	to	the	neighboring	county	
residents.	This	centre	featured	planter	boxes	with	flowers	to	beautify	the	centre.		Therefore,	in	
2016	the	Town	of	Sundre	improved	overall	recycling	service	quality.			
	

2) Over	30	Public	school	students	assembled	and	delivered	200	recycling	carts.	Dozens	of	
other	community	volunteers	also	participated	and	delivered	the	remaining	840	carts	in	
just	one	day.	It	was	noted	that	an	immediate	use	by	residents,	with	over	90%	of	
households	participating	in	the	first	pickup.	This	immediately	reduced	black	bin	solid	
waste	going	to	our	landfill.	
	

3) The	project	lead	was	able	to	arrange	a	call	out	for	volunteers	to	assist	in	the	roll	out	of	
the	bins,	as	well	as	create	a	community	experience	for	students	studying	environmental	
issues.	The	project	also	involved	a	large	scale	public	engagement	campaign,	including	a	
survey	about	household	use	and	needs.	

	
4) The	overall	goal	for	the	entire	recycling	initiative	was	to	increase	the	awareness	of	the	

benefits	of	recycling	to	the	community	and	to	reduce	our	overall	tonnage	to	the	landfill.	
The	public	communication	throughout	all	stages	of	the	recycle	program	allowed	for	
information	such	as	recycling	tips,	facts	and	concerns	to	be	available	to	the	town	and	
neighboring	County	residents.	The	project	has	reduced	our	solid	waste	and	compost	
pick	up	rotation	from	a	2-week	to	a	3-week	schedule.	An	immediate	reduction	in	solid	
waste	was	noted	with	the	blue	cart	roll	out.	The	local	media	was	a	great	asset	in	this	
process	in	getting	the	conversation	started.	

	
	Surveys	noted	that	many	residents	had	a	desire	to	recycle	but	did	not	wish	to	make	the	
considerable	effort	to	use	the	recycle	centre.	The	additional	curbside	service	provided	by	the	
blue-bins	made	it	easier	for	busy	families	to	recycle.	
	
Implementation		

1) The	process	began	with	designing	a	new	recycle	centre	location	that	would	fit	the	needs	
a	both	Town	and	County	residents,	a	change	of	land	use	and	creating	a	safe,	appealing	
centre	for	users.	It	was	then	determined	that	MSI	funds	saved	from	other	projects	
would	cover	the	costs	of	the	1000+	carts	and	that	the	rollout	and	assembly	of	carts	
would	require	volunteers.	After	the	rollout,	an	internal	large	scale	survey	was	initiated	
asking	for	public	consultation	on	recycling	habits,	concerns	and	overall	satisfaction.	This	
information	was	reported	to	the	Town	Council	and	the	local	news	media.	
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2) 	
Evaluation	

1) Residential	garbage	tonnage	to	the	landfill	in	2015	was	418.16	tonnes;	this	was	reduced	
to	358.47	tonnes	in	2016.	With	the	curbside	recycling	program	starting	in	June	of	2016,	
we	managed	to	reduce	our	residential	garbage	tonnage	by	60	tonnes	in	just	half	a	year.	
	

The	recycling	program	has	provided	regional	benefits	to	our	County	neighbours	as	well.		The	
survey	for	recycling	allowed	for	administrators	to	view	all	user	habits	of	our	recycle	site	and	
blue	carts.	A	contact	system	is	in	place	to	receive	concerns	for	solid	waste	in	general	as	well	as	
compost	and	recycling.	To	date	we	have	received	15-20	direct	concerns	for	potential	system	
improvements.	Data	for	the	increased	use	by	the	county	residents	is	being	collected	but	the	
pick	up	schedule	has	been	doubled	even	with	the	blue	cart	roll	out	for	Sundre	residents.	This	
proves	that	our	recycle	centre	usage	is	80	%	county	residents.		
	
	

2) Municipal	benefits	from	this	practice	
	
The	community	has	embraced	the	blue	cart	and	recycle	centre	service,	thus	reducing	our	future	
impact	on	the	landfill.	We	have	continued	to	conduct	community	engagement	as	stewards	for	
the	community.	The	surrounding	County	residents	are	able	to	use	the	recycle	centre,	as	well,	
hence	reducing	their	waste	footprint.	This	service	is	free	to	them	as	they	are	deemed	an	
integral	boost	to	the	Town’s	economy.	
	
Key	Lessons	
Key	lessons	learned:	Communication	with	all	stakeholders	in	Town	and	its	surrounding	areas	is	
crucial.	The	amount	of	media,	and	of	course	administrative	staff	time	necessary	to	provide	
information	is	essential	to	plan	for.	The	power	of	volunteerism	cannot	be	understated	either.	
For	these	types	of	initiatives	partnering	with	the	local	school	is	a	model	to	use	in	the	future.	
Listening	to	the	community	with	this	project	assisted	in	achieving	a	majority	of	residents	to	join	
the	recycling	benefits	and	care	of	the	environment.	
	
Advice	to	others	
Ensure	planning	on	how	to	budget	for	the	carts,	and	purchase	the	largest	volume	carts	available.	
Ensure	that	communication	and	surveys	are	completed	throughout	the	area	to	garner	interest	
and	knowledge	for	the	community	in	advance	of	deployment.	When	budgeting	for	carts,	look	
for	large	carts	such	as	90	litre	capacity	as	it	makes	it	easier	for	residents	to	fit	recyclables.	
	
Comments	
	Can’t	stress	enough	the	importance	of	public	engagement	of	this	project	and	surveys	to	ensure	
that	any	minor	changes	are	made	to	ensure	the	project	continues	to	be	a	positive	endeavor.	It	
was	a	truly	positive	experience	to	see	this	project	unfold,	and	to	witness	the	volunteerism	and	
the	public’s	appetite	to	be	better	stewards	of	the	environment.	
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Way-finding	Signage	–	Innovation	Award	Submission	
Jon	Allan	/	Economic	Development	
	
Introduction	

What is the practice you are submitting (brief description)? 
 

This project consisted of first consulting with the public regarding the design and eventual installation of 
about a dozen way-finding directional signs. The signs were constructed using local timber posts, and 
installed for about 50% under budget. They are striking additions to the community.  
 
Why do you believe this municipal practice should be considered for a Municipal Excellence 
Award? Please briefly list the reasons. 
 
a) The fact the project (except for graphic design and manufacturing of the signs) was completed entirely 
in-house and so completely under-budget should be viewed as a successful municipal innovation.   
b) The public consultation process involved in-house cross-departmental consultations with regard to the 
development and implementation of way-finding directional signage, before going to the public. It was 
even referenced as a case study in an AUMA toolkit on public consultations.  
c) The budget for the sign installations, over 2015 and 2016, totaled $35,000. The signs were 
successfully installed using help from the Operational Services department after being manufactured 
and delivered by Alberta Traffic Supply, for less than $18,000. 
 
  How does this practice demonstrate innovation (i.e. what makes this different from other or 
similar practices? 

 
The chief reason: way-finding projects are rarely, if ever, done in-house – let alone by a small 
community and for 50% under budget. 
 
What were the goals, objectives and/or desired outcome of implementing this practice? What 
need was this addressing in your organization or community? 
 

  There was an identified need to provide way-finding in the community. Goals were to: 
a) Knock down departmental barriers; 
b) Save money for the community; 
c) Take advantage of a massively burgeoning local tourism sector; 
d) Improve the look, function, and feel of the community; 
e) Assist residents and visitors alike to navigate the community. 

 
What was the process you went through to implement this practice? 
 

The process was unique in that it ensured that departmental silos were eliminated. At least four 
separate departments worked successfully together: a) Economic Development (project lead); b) 
Community Services; c) Operational Services; d) Planning and development 
 
First, every single employee of the Town was interviewed in order to gain their opinions, as local 
experts, on what should be included on the way-finding signage, and which destinations should be 
shown.  
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Following this, results were compiled; then interviews were conducted with at least two separate 
committees of Council. Results were then refined, and areas were delineated on a map to show 
which neighbourhoods were identified as key ones worth branding and labelling. 
 
While destinations were being determined, a graphic design company was hired to design signage 
based on six size categories of signage. Three signage theme options were presented, and then 
these options were shown to the public. An online survey was also undertaken at the same time.  
 
Ultimately, a final design theme was chosen for the six categories and presented to Council for 
support.  
 
Once the sign designs were selected, signage placement locations were selected with the 
Operational Services and Community Services departments.  An outside company completed the 
manufacturing of the signs themselves, while the beautiful timber sign posts were sourced from local 
trees from a local forestry company for an exceptional price.  
 
How have you evaluated your practice?  Are statistics, data, or performance measures available? 
 

We evaluated the success based on the following criteria: 
 

a) Budget: we were 50% under budget, and were able to contribute funds to our striking 
new Visitor Information Centre sign structure as a result. 

b) Online commentary: Facebook comments were overwhelmingly positive. 
c) Statistics collected on visitation: As a part of our Explore Sundre tourism marketing 

campaign, we are aware of the fact that tourism visitation has increased in the area; with 
increasing tourism, we know that the signs are valuable as aids. 

 
How has your municipality benefited from this practice? 
 

We have saved thousands of dollars that otherwise would have been spent on public 
consultations.  
 
The signage has improved the look, function and feel of the Town – improving the branded face 
of the community to passers-by.  
 
Maybe most importantly, Administration knocked down departmental silo barriers with this 
project precedent.  
 
What key lessons did you/your municipality learn as a result of implementing this practice in 
your community? 
 

It has taken some time to complete the project, but, with patience, a truly in-house design can 
be done without needing to spend thousands on an outside consultant. And ALWAYS involve 
your other departments. They will provide knowledge that you might know otherwise have 
thought of.  The only thing is that might not be necessary is to interview literally every single 
employee. 
 
We also have to be sure to ensure that the timber posts purchased are weather protected.  
 
What advice would you give to another municipality that is considering adopting your 
practice? Is there anything you might have done differently? 
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Create a project plan and schedule at the very beginning. Be sure to hire talented graphic and 
industrial designers for the signage design. And always involve the public by presenting them 
with more than one option to choose from – just be sure that each of the options is a good 
option…you control the options.  
 
Anything else you would like to mention about this practice? 
 

BE entrepreneurial, and don’t rely on outside consultants for everything.. Simply provide the 
time necessary to conduct the work in-house. 
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Council Report - March 27, 2017 Council Meeting 
 
Red Deer River Municipal Users Group - March 16, 2017 - Drumheller 
 
Executive Committee  - 10:30 - 12:00 
- finance - currently have $136,206.42 as of March 7/17 - 28 of 31 members paid to 
date - Mountain View Regional Water Services Commission includes Olds, 
Didsbury, Carstairs, Crossfield, Bowden, Innisfail 
- RDRMUG has written a letter to Environment Minister Phillips requesting a meeting 
to discuss Crown Reservation issue - Minister has indicated she is unable to attend, 
but has indicated staff that may be able to attend 
        - discussion about requesting meeting with Municipal Affairs Minister Anderson 
and Economic Development and Trade Minister Bilous to take forward the concern 
that 300,000 people in the Red Deer River Watershed want water security as they 
grow, 
        - some discussion about every municipality applying for water licenses to 
assure their water needs for the future (similar to what Calgary has done - and the 
presenter from Calgary will outline how to advocate for future water security) 
- a discussion regarding a letter written to RDRMUG from Dale Christiansen, a 
resident of the Sundre area, regarding gravel extraction and issues regarding 
groundwater 
        - generated a lot of discussion about remediation, noise, economic 
development, jobs, air quality, transportation issues, science regarding 
environmental issues and gravel extraction. 
 
Regular Meeting - 1:00 - 4:00 
 
Guest Speaker - Ms Harpreet Sandy, Team Lead, Water Resource Strategy, City of 
Calgary - shared some of the City of Calgary's experiences and upcoming work 
regarding water allocations, future water supply planning and regional growth.  Her 
department has also been working extensively on Source Water Protection and she 
provided an update on this work. 
 
Some of the information brought forward: 
- the Bow and Old Man are closed to new water allocation licenses 
- looking to have a 10 year review since last looked at in 2006 - with GoA 
- Calgary provides water and waste water services to municipalities within their 
region 
        - goal 1 - protect source water supply 
        - goal 2 - use water wisely 
        - goal 3 - keep rivers clean 
        - goal 4 - build resilience to flooding 
- integrated water management includes all of the above and cannot be done 
without looking at a wholistic approach - regional servicing, water efficiency, reuse 
- water license issues - low in the spring and fall - look to build redundancy in 
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operations 
- look also on plant upgrades 10 years out, consider immediate needs, look at risk 
assessment, tech analysis, immediate raw water needs, long term population growth 
needs 
- 2015 population was 1.2 million - 2076 is the lifespan of planning documents with 
population of 2.33 million people - don't know what the rivers will look like but do 
know that raw water management is absolutely necessary - short and long term 
needs as well as regional needs in future planning 
- want to develop partnerships with regional municipalities on solutions for securing 
sufficient water supply to support regional and economic growth in the Calgary 
region 
- are planning for city charter planning possibilities, new MGA, growth management 
board (mandated) 
- expecting new regulations by October 2017 
- have 3 years to develop Growth Management Plan with Board - in a watershed 
with licenses that are closed 
- have been very successful with conservation efforts, meters 
- Alberta Environment has policy that Calgary "can't share licenses" - so there must 
be a trade/sale transfer of license "rights" before Calgary can actually provide 
services to outlying municipalities 
 
If there are no licenses available any longer in watersheds (except the Red Deer), 
then there is a Provincial responsibility to have Municipal Affairs talking with 
Environment to address"water license sharing" (eg. Can Municipal Affairs get a 
license that supports growth in certain areas?) 
 
How are you addressing growth with closed allocations? Currently operating at 
about half capacity as Calgary has secured twice their needs to about 3 million 
population with current water licenses. Calgary is currently working with all 
surrounding municipalities on future needs - but questions about "water license 
transfers", "whose license does growth come from?" 
- Calgary returns 80-90% of their water, unlike agriculture and some industry - there 
is a genuine desire to "do water reuse", storm water management, but there are 
regulations that don't allow moving storm water without a diversion license. 
- we know we are going into a drought period and must address these issues 
 
Post Flood - any talk of off stream storage? Some talk of the idea as a solution but 
just talk to this point - on the Bow, TransAlta owns all the reservoirs, which also 
complicates the issue 
 
Is your storm water treated before entering the river? No. We do have to determine 
how much sediment we put into the river.  We have studied how much storm water 
we put back into the river. 80% of waste water goes back to the river. Municipalities 
are "not consumptive" and perhaps there needs to be consideration in water 
licenses that takes into account "actual" use, after return to the river of waste water 
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and storm water.  MGA, Water Act need to be better aligned. 
 
Source Water Protection Initiative - (began in 2014 with data gathering and 
mapmaking to get baseline data - hoping for a draft plan to be out by end of 2017 to 
go to the public) - serve over 1.3 million customers - Province is shifting to a 
"cumulative effects" set of regulations that may change, and affect municipalities - 
monitor at multiple locations - have identified risks to source water supplies - have 
identified vulnerable areas and contaminate sources (roads, railways, pipelines, ag, 
wildfire, roadways (salt), etc) - looking at bylaws and land management practices 
like recreation around reservoirs - want to partner with willing land owners and 
groups like Ducks Unlimited - the risk of wildfire is hydrocarbons deposited in the 
supply water because water treatment plants are not equipped to treat for 
hydrocarbons 
 
The City of Red Deer is looking to make storm water a utility. Calgary is struggling 
with the idea. Everyone is struggling with rates, encouraging residents and 
businesses to find ways to reuse storm water, incentivize the idea, etc 
 
From Calgary, it appears that the current Alberta Environment Minister (and 
Ministry) is focussed solely on the "Climate Change" file and "water" is nowhere on 
Alberta Environment's agenda. 
 
From Calgary's perspective, RDRMUG has done remarkable proactive and 
impressive work with our Source Water Quality Primer, research, data gathering, 
droughts and flood preparedness and awareness. Calgary has a lot of work to do as 
they don't have summer water restrictions currently, and they have only recently had 
water meters, where many RDRMUG municipalities already have these in place. 
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