
Regular Council Meeting 
Via Teleconferencing 

February 22, 2021 
6:00 p.m. 

1. Call to Order
Moment of Reflection

2. Public Hearing:

3. 3. Agenda – Amendments and Adoption
3.1 February 22, 2021 Regular Council Meeting 

4. Adoption of Previous Minutes
4.1 February 8, 2021 Regular Council Meeting Pg. 
4.2 February 10, 2021 Special Council Meeting Pg. 

5. Delegation: None

6. Bylaws/Policies: None
6.1 RFD Boards and Committees Bylaw Pg. 

7. Old Business:  None

8. New Business
8.1 RFD Business License Fee Waiver Pg. 
8.2 RFD Campground and Passive Use of Outdoor Recreation Plan Pg. 
8.3 RFD Appointment to Wellness Advocacy Committee Pg. 

9. Administration
9.1 RFD Departmental Reports, January 2021 Pg. 

10. Municipal Area Partnership (MAP):  None

11. Council Committee Reports
11.1 Mayor Terry Leslie
11.2 Councillor Warnock

Pg. 

12. Council Invitations / Correspondence:  None

13. Closed Meeting
13.1 Advice from Officials, FOIPP Act Section 24:

14. Adjournment

Personal information heard in this meeting is being collected under the authority of Section 33 of the Freedom of 
Information and Protection of Privacy Act. Public meeting of the Town of Sundre, including presentations made by 
speakers, are recorded in Minutes and posted on the Town of Sundre website. If you have any questions about the 
collection of information, please contact the FOIP Coordinator at 403-638-3551 or email: townmail@sundre.com 
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The regular meeting of Council of the Municipality of Sundre was held via Teleconferencing on Monday, 
February 8, 2021 commencing at 6:00 p.m. 

IN ATTENDANCE Mayor Terry Leslie 
Councillor Paul Isaac 
Councillor Richard Warnock 
Councillor Rob Wolfe 
Councillor Charlene Preston 
Councillor Todd Dalke 
Councillor Cheri Funke 

ABSENT: None 

STAFF Chief Administrative Officer, Linda Nelson 
Director of Corporate Services, Chris Albert  
Director Ec. Development & Planning, Mike Marko (by phone) 
Executive Legislative Clerk, Anne-Marie Jonke 
Administrative Support, Betty Ann Fountain 
Communications, Chelsea Kruger 

PUBLIC There were 3 members of the public in attendance. 

CALL TO ORDER The meeting was called to order at 6:00 p.m., with a moment of reflection on the 
business of the evening. 

CARRIED 

AGENDA – AMENDMENTS AND ADOPTION 

Res. 037-08-02-21 MOVED by Councillor Isaac that the Agenda be approved as presented. 
CARRIED 

ADOPTION OF THE PREVIOUS MINUTES  

Res. 038-08-02-21 MOVED by Councillor Wolfe that the Minutes of the Regular Meeting of Council held 
on January 25, 2021 be approved as presented. 

CARRIED 

DELEGATION  None 

BYLAWS & POLICIES None 

OLD BUSINESS  None 

NEW BUSINESS 

Council Chambers Technology Enhancement 

Res. 039-08-02-21 MOVED by Councillor Dalke that the Town of Sundre Council continue to support 
Administration proceeding with the Council Chambers Technology Enhancement 
project. 

CARRIED 

4.1

 
1



Council Chambers Upgrade 

Res. 040-08-02-21 MOVED by Councillor Warnock that the Town of Sundre Council continue to support 
Administration proceeding with the Council Chambers Furniture Enhancement 
project. 

CARRIED 

E-Waste Collection Drive

Res. 041-08-02-21 MOVED by Councillor Preston that the Town of Sundre Council supports 
Administration proceeding with the E-Waste Collection Drive. 

CARRIED 

Grants to Organizations 

Res. 042-08-02-21 MOVED by Councillor Wolfe that the Town of Sundre Council approve the Grants to 
Organizations Funding for the first intake for 2021 in the amount of $19,642. 

CARRIED 

Sundre Arena Winter Ice 

Res. 043-08-02-21 MOVED by Councillor Dalke that the Town of Sundre Council supports maintaining the 
Arena winter ice in light of the upcoming February 8, 2021, Provincial “New plan easing 
of health-measures” to allow for limited use of the facility until the end of March within 
the provincial guidelines. 
OPPOSED:  Councillor Wolfe 

CARRIED 

ADMINISTRATION None 

MUNICIPAL AREA PARTNERSHIP None 

COUNCIL REPORTS Council Committee Reports 

Res. 044-08-02-21 MOVED by Councillor Preston that the Town of Sundre Council accept Councillor Cheri 
Funke’s report for January 2021 as information. 

CARRIED 

COUNCIL INVITATIONS/CORRESPONDENCE 
Res. 045-08-02-21 MOVED by Councillor Funke that the Town of Sundre Council accept the letter from 

the Mayors of South Central Alberta to Premier Kenney as information. 
CARRIED 

Res. 046-08-02-21 MOVED by Councillor Funke that the Town of Sundre Council accept the letter from 
the M.D. of Bonnyville No. 87 as information. 

CARRIED 

Res. 047-08-02-21 MOVED by Councillor Warnock that the Town of Sundre Council accept the letter from 
the Town of High River as information. 

CARRIED 
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Mayor Leslie excused all public members at 6:55 p.m. and advised that they are welcome to contact 
Administration the following day for Motions that may arise when Council returns to open meeting. 

Mayor Leslie called a 5 minute recess at 6:55 p.m. 

The following, including 7 Council members were in attendance for the closed meeting 
session: 
Staff: Linda Nelson, Chief Administrative Officer 

Chris Albert, Director Corporate Services 
Mike Marko, Director Planning & Ec. Development (by Phone) 

Public: 2 Representatives of Salopek 

CLOSED MEETING Topic of Closed Meeting 

13.1 Advice from Officials, FOIPP Act Section 24; 

Res. 048-08-02-21 MOVED by Councillor Wolfe that Council go into closed meeting at 7:02 p.m. 
CARRIED 

Salopek representatives left the meeting at 8:17 p.m. 

Res. 049-08-02-21 MOVED by Councillor Wolfe that Council return to open meeting at 8:46 p.m. 
CARRIED 

ADJOURNMENT 

Res. 050-08-02-21 MOVED by Councillor Wolfe being that the agenda matters have been concluded the 
meeting adjourned at 8:47 p.m. 

CARRIED 

These Minutes approved this 22  day of February 2021 

Mayor, Terry Leslie 

Chief Administrative Officer, Linda Nelson 
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The special meeting of Council of the Municipality of Sundre was held in Council Chambers in the Municipal 
Office on Wednesday, February 10, 2021 commencing at 2:30 p.m. 
IN ATTENDANCE Mayor Terry Leslie 

Deputy Mayor Todd Dalke 
Councillor Richard Warnock 
Councillor Rob Wolfe 
Councillor Charlene Preston 
Councillor Cheri Funke 

Absent:  Councillor Paul Isaac 

STAFF IN ATTENDANCE Chief Administrative Officer, Linda Nelson 
Director of Corporate Services, Chris Albert 
Director of Planning, Mike Marko 

PUBLIC Third-party representatives. 

CALL TO ORDER The Mayor called the meeting to order at 2:30 p.m. 

CLOSED MEETING 

Res. 051-10-02-21 MOVED by Councillor Warnock that Council go into closed meeting at 2:30 p.m. 
CARRIED 

RETURN TO OPEN MEETING 

Res. 052-10-02-21 MOVED by Councillor Preston that Council return to open meeting at 4:03 p.m. 
CARRIED 

ADJOURNMENT 

Res. 053-10-02-21 MOVED by Councillor Wolfe being that the agenda matters have been concluded the 
meeting adjourned at 4:03 p.m. 

CARRIED 

These Minutes approved this 22 day of February 2021 

Mayor, Terry Leslie 

Chief Administrative Officer, Linda Nelson 

4.
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BACKGROUND: 
Administration issued a Request for Proposal for the development of a Campground and Passive Use 
Outdoor Recreation Plan. There were nine (9) submissions received by the closing deadline. The lands, 
+/-15.149 ha (37.44 ac) located on the east end of the town (south of Highway 27) were recently 
purchased by the Town for year-round recreation and tourism purposes. The purpose of the project is to 
commence the design and consultation process for the preparation of a Master Plan for a multi-phased 
year-round camping and passive outdoor recreation space to support local businesses and year-round 
tourism. The Master Plan will also provide spaces for the community to participate in semi-passive 
outdoor recreation, such as but not limited to bocce ball, pickleball, walking trails, cross country skiing, 
snowshoeing and other compatible activities. The purpose of the Campground and Outdoor Passive Use 
Recreation Plan is to propose improvements and phased development costs for the currently 
undeveloped site that supports year-round passive recreation and tourism opportunities and guides 
future phased expansion. The Plan will be guided by the Town’s Design and Development Standards for 
all parks, open spaces and trail planning and designed to ensure conformity of quality for future 
development. This long-term plan will serve as a framework to ensure sound planning, quality 
development, practical maintenance operations, community stewardship and sustainability of the 
community. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 
Nine (9) submissions were received by the RFP closing deadline of January 18th, 2021 from a range of 
qualified firms specializing in planning design, landscape architecture, civil engineering, and recreational 
marketing. The following evaluation criteria was used to evaluate the submissions. 

Fee Schedule 30% 
Proponents Eligibility 30% 
Project Understanding 20% 
Project Team 10% 
Interview 10% 
Proposal Rating 100% 

In order to ensure a comprehensive and actionable product, the understanding of our request together 
with qualifications and experience were weighted higher than overall price.  

ALIGNMENT WITH STRATEGIC PLAN 
1.1 Improve communication and transparency with our stakeholders. 

4.0 Financial Stability 

ADMINISTRATION RECOMMENDATIONS:  
Recommendation to be provided at Council Meeting. 

 
28



 
29



 
30



DEPARTMENTAL REPORT 

DEPARTMENT Chief Administrative Officer / Legislative Services 
SUBMITTED BY Linda Nelson & Anne-Marie Jonke 
DATE February 22, 2021 
FOR MONTH OF January 2021 

TOPIC #1 Council Expense Reports 
ISSUES: 
RESOLUTIONS/SUCCESSES: Council expenses are recorded after expense sheet(s) have been signed 

off and entered into the attached document noted as Schedule “1” to 
the CAO Monthly Report. 

TOPIC #2 Council Resolution Motion Log 
ISSUES: None 
RESOLUTIONS/SUCCESSES: Provided are Council Motions from the following: 

Regular Council Meeting January 11, January 25 

TOPIC #3 Correspondence 
ISSUES: None 
RESOLUTIONS/SUCCESSES: Copies of January 2021 Correspondence 

Attachment #1 Council To-Date Expense Reports 
Attachment #2 Resolution/Motion Log 2021 
Attachment #3 January 2021 Appendix # 1 to # 4

.1
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Page 1

Mayor Terry Leslie 7,500.00$    

Date Description Expense Cost Balance
2021-01-27 Jan 15-19; RDRMUG meetings Per Diem 265.00$     7,235.00$      

265.00$     7,235.00$      
 Spent  Remaining 

Councillor Todd Dalke 3,000.00$    

Date Description Expense Cost Balance
3,000.00$      

-$    3,000.00$      
 Spent   Remaining 

Councillor Cheri Funke
3,000.00$    

Date Description Expense Cost Balance
01-Feb-21 January expenses: Water Future Mtgs Per Diem 202.50$     2,797.50$      

#REF!
202.50$     2,797.50$      

 Spent  Remaining 

Councillor Paul Isaac
3,000.00$    

Date Description Expense Cost Balance
3,000.00$      

-$    3,000.00$      
 Spent   Remaining 

Councillor Charlene Preston
3,000.00$    

Date Description Expense Cost Balance
2021-01-12 Recycling Council AB - Back to Basics Registration 99.00$    2,901.00$      

99.00$    2,901.00$      
 Spent  Remaining 

SCHEDULE A

1
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Page 2

Councillor Richard Warnock
3,000.00$    

Date Description Expense Cost Balance
2021-01-27 EOEP Courses Feb 11, 18 & 25 Registration 200.00$     2,800.00$      

200.00$     2,800.00$      
 Spent  Remaining 

Councillor Robert Wolfe
3,000.00$    

Date Description Expense Cost Balance
3,000.00$      

-$    3,000.00$      
 Spent   Remaining 
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#/D/M/Y January 11, 2021  Regular Council Meeting

Res. # Council Motion Action Status

001-11-01-21 MOVED by Councillor Warnock that the Council of the 
Town of Sundre has received sufficient information to 
make a decision on Bylaw 2020-08, being an 
amendment to part Four, Land Use District 
Regulations, Central Commercial District (C-1) of Land 
Use Bylaw 2018-10, to provide a "site specific 
exception" to accommodate the construction of a 4-
storey mixed use building on a parcel legally 
described as: Plan 1911694, Block 1, Lot 1; Civic 
Address: 116 - 3 ST SW, that the Public Hearing be 
closed.

002-11-01-21

MOVED by Councillor Wolfe that the Agenda be 
approved as presented

003-11-01-21 MOVED by Councillor Wolfe that the Minutes of the 
Regular Meeting of Council held on December 7, 
2020 be approved as presented.

004-11-01-21 MOVED by Councillor Warnock that the Minutes of 
the Special Meeting of Council held on December 23, 
2020 be amended as follows: 1. Revise list of Staff in 
Attendance to show Four (4) Firefighters and Town of 
Sundre Peace / Bylaw Officer in attendance.

005-11-01-21 MOVED by Councillor Isaac that the Town of Sundre 
council give second reading to Bylaw 2020-08 being a 
Bylaw to amend the Land Use Bylaw

006-11-01-21 MOVED by Councillor Preston that the Town of 
Sundre Council give third and final reading to Bylaw 
2020-08 being a Bylaw to amend the Land Use Bylaw

007-11-01-21 MOVED by Councillor Dalke that the Town of Sundre 
Council give first reading to Bylaw 2020-11 being the 
Municipal Election Bylaw, a bylaw to establish certain 
election procedures

008-11-01-21 MOVED by Councillor Warnock that the Town of 
Sundre Council give second reading to Bylaw 2020-11 
being the Municipal Election Bylaw,  a bylaw to 
establish certain election procedures
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009-11-01-21 MOVED by Councillor Dalke that the Town of Sundre 
Council give unanimous consent to proceed to a third 
reading to Bylaw 2020-11 being the Municipal 
Election Bylaw, a bylaw to establish certain election 
procedures

010-11-01-21 MOVED by Councillor Warnock that the Town of 
Sundre Council give third and final reading to Bylaw 
2020-11, being the Municipal Election Bylaw, a bylaw 
to establish certain election procedures

011-11-01-21 MOVED by Councillor Isaac that the Town of Sundre 
council give first reading to Bylaw 2021-01 Boards 
and Committees Bylaw, being a Bylaw to establish 
Committees of Council by adding Schedule "H" Terms 
of Reference for the Sundre community Wellness 
Advocacy Committee

012-11-01-21 MOVED by Councillor Warnock that the Town of 
Sundre Council give second reding to Bylaw 2021-01 
Boards and Committees Bylaw, being a Bylaw to 
estabish Committees of Council by adding Schedule 
"H" Terms of Reference for the Sundre Community 
Advocacy Committee

013-11-01-21 MOVED by Councillor Wolfe that the Town of Sundre 
Council give unamimous consent for third reading to 
Bylaw 2021-01 Boards and Committees Bylaw, being 
a Bylaw to establish Committees of Council by adding 
Schedule "H" Terms of Reference for the Sundre 
Community Wellness Advocacy Committee

014-11-01-21 MOVED by Councillor Preston that the Town of 
Sundre Council give third and final reading to Bylaw 
2021-01 Boards and Committees Bylaw, being a 
Bylaw to establish Committees of Council by adding 
Schedule "H" Terms of Reference for the Sundre 
Community Wellness Advocacy Committee

015-11-01-21 MOVED by Councillor Warnock that the Town of 
Sundre appoint Councillor Preston to the Sundre 
Futures Hospital Advisory Committee for a one-year 
term ending October 2021

Leg. Services 
send letter

Completed
1
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016-11-01-21 MOVED by Councillor Wolfe that the Town of Sundre 
Council appoint Mayor Leslie and Councillor Warnock 
to the Sundre Wellness Advocacy Committee for a 
one-year terms ending October 2021

Leg. Services 
send letter

Completed

017-11-01-21 MOVED by Councillor Preston that the Town of 
Sundre Council appoint Mrs. Carolyn Sykes to the 
Vision for Sundre Committee for a term of two years

Leg. Services 
send letter

Completed

018-11-01-21 MOVED by Councillor Wolfe that the Town of Sundre 
Council approve the request for funding in the 
amount of $6,000 to the Sundre & District Curling 
Club, as recommended by the Grant Review 
Committee; with funds drawn from the 2020 
Operating Budget - Transfers to Local Organizations

Leg. Services 
send letter

Completed

019-11-01-21 MOVED by Councillor Warock that the Town of 
Sundre Council accept the letter sent to Mountain 
View Senior's Housing as information

020-11-01-21 MOVED by Councillor Dalke that the Town of Sundre 
Council accept the December newletter from the 
Honourable Josephine Pon, Minister of Seniors and 
Housing as information
Mayor Leslie called a 10 minute recess at 6:42 p.m.

021-11-01-21 MOVED by Councillor Wolfe that Council go into 
closed meeting at 6:50 p.m.

022-11-01-21 MOVED by Councillor Warnock that Council return to 
open meeting at 7:34 p.m.

023-11-01-21 MOVED by Councillor Wolfe being that the agenda 
matters have been concluded the meeting adjourned 
at 7:34 p.m.

#/D/M/Y January 25, 2021  Regular Council Meeting

Res. # Council Motion Action Status

4

 
36



024-25-01-21 MOVED by Councillor Wolfe that the Council of the 
Town of Sundre has received sufficient information to 
make a decision on Bylaw 2020-09, being an 
amendment to Land Use Bylaw Map in Land Use 
Bylaw 2018-10, by changing the land use designation 
for a parcel legally described as Plan 5314FP, Block 1, 
Lots 12-13 from Flood Plain Industrial District (I-2) to 
Highway Commercial District (C-2), that the Public 
Hearing be closed.

025-25-01-21 MOVED by Councillor Funke that the Agenda be 
approved as presented

026-25-01-21 MOVED by Councillor Preston that the Minutes of the 
Regular Meeting of Council held on January 11, 2021 
be amende as follows: 1. Res. 004-11-01-21 to read: 
Moved by Councillor Wolfe that the Minutes of the 
Special Meeting of Council held on December 23, 
2020 be amended as follows: 1. Revise list of Staff in 
Attendance to show Four (4) Firefighters and Town of 
Sundre Peace / Bylaw Officer in attendance

027-25-01-21 MOVED by Councillor Warnock that the Town of 
Sundre Council give Second Reading to Bylaw 2020-
09 being a Bylaw to amend the Land Use Bylaw Map 
of Land Use Bylaw 2018-10

028-25-01-21 MOVED by Councillor Funke that the Town of Sundre 
Council give Third and Final Reading to Bylaw 2020-09 
being a Bylaw to amend the Land Use Bylaw Map of 
Land Use Bylaw 2018-10

029-25-01-21 MOVED by Councillor Wolfe that the Town of Sundre 
Council approve the proposal from Behr Integrated 
Services to participate in the selection process for the 
Town of Sundre Fire Chief postion in the amount of 
Two Thousand Eight Hundred and Fifty Dollars 
($2,850.00) utilizing funds from the current operating 
budget

030-25-01-21 MOVED by Councillor Warnock that the Town of 
Sundre Council accept the Departmental Reports for 
December / Year End 2020 as information
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031-25-01-21 MOVED by Councillor Wolfe that the Town of Sundre 
Council accept Mayor Terry Leslie's, Councillor Cheri 
Funke's and Councillor Richard Warnock's reports for 
November-December 2020 and January 2021 as 
information

032-25-01-21 MOVED by Councillor Wolfe that the Town of Sundre 
Council accept the following letters to Sundre & 
District Curling Club; Mrs. Carolyn Sykes; Sundre 
Hospital Futures; Sundre Wellness Advocacy 
Committee as information

033-25-01-21 MOVED by Councillor Prestion that the Town of 
Sundre Council accept the Parkland Regional Library 
Board Meeting Minutes of November 12, 2020 as 
information
Mayor Leslie called a 5 minute recess at 6:52 p.m.

034-25-01-21 MOVED by Councillor Dalke that Council go into 
closed meeting at 6:57 p.m.

035-25-01-21 MOVED by Councillor Dalke that Council return to 
open meeting at 8:26 p.m.

036-25-01-21 MOVED by Councillor Preston being that the agenda 
matters have been concluded the meeting adjourned 
at 8:26 p.m.
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DEPARTMENTAL REPORT 

DEPARTMENT Corporate Services 
SUBMITTED BY Chris Albert 
DATE February 22, 2021 
FOR MONTH OF January 2021 

TOPIC #1 2020 Year-End and Audit 
ISSUES: 
RESOLUTIONS/SUCCESSES: 2020 year-end and preliminary audit work has begun.  Provided various 

procedural and control documentation, as well as discussions with 
auditors, so they can set up the audit plan, thresholds, and sampling 
criteria.  Will continue to review and finalize financial information 
during February and anticipating auditors to resume work in mid-
March. 

TOPIC #2 Compensation review 
ISSUES: 
RESOLUTIONS/SUCCESSES: Salary survey process was completed with consultants.  Provided 

various information regarding current job descriptions, salary grids, and 
comparators.  Reviewed final report with consultants.  Portions of 
report to be discussed with Council in February 2021. 

TOPIC # 3: Asset Management 
ISSUES: 
RESOLUTIONS/SUCCESSES: The Asset Management Cohort project is proceeding in conjunction 

with our partners, the Town of Didsbury and the Town of Blackfalds.  
Three members of Corporate Services engaged in multiple Asset 
Management Virtual Workshops, gathering understanding of the cohort 
process, the goals of asset management and possible process 
suggestions.  This is a multi-year project and throughout 2021 
participation of all departments and Council will be solicited. 

.1
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DEPARTMENTAL REPORT 

DEPARTMENT Planning and Development 
SUBMITTED BY Betty Ann Fountain, Development Officer 
DATE February 22, 2021 
FOR MONTH OF January 2021 

TOPIC #1 Development and Building Permits 
ISSUES: • Development Permits – 3

• Building Permits –  3
• Electrical Permits – 4
• Gas Permits – 0
• Plumbing Permits – 1

RESOLUTIONS/SUCCESSES: • Permitted Development Permits included:
• Change of Use for eastside parcel;
• Change of Use for Eating & Drinking Establishment-Major

(Main Ave. W.)
• Signage for Eating & Drinking Establishment-Minor (3 ST

SW)
• Building Permits issued for Museum renovation, Cannabis Retail

renovation, and demolition (removal) of manufactured home.
• Electrical - 4, Gas - 0, Plumbing – 1 Permits issued for a variety of

residential and commercial projects.

TOPIC #2 Real Property Reports (RPRs) 
ISSUES: • RPRs - 2

RESOLUTIONS/SUCCESSES: • RPRs are submitted with a request for a Stamp of Compliance to
facilitate the sale of property.  Role of Administration is to assist
property owners to solve non-compliant issues.

TOPIC #3: Subdivision 
ISSUES: • 0 subdivision applications were received and processed:

RESOLUTIONS/SUCCESSES: • Although no subdivision applications were received in January
2021, Administration is tracking the Developer’s progress to meet
conditions of 2019 subdivision approvals.

TOPIC #4: Re-designations (amendments to the Land Use Bylaw Map) 
ISSUES: • 1 re-designation approved by Council in January 2021

RESOLUTIONS/SUCCESSES: • 1 Public Hearing was scheduled for Bylaw 2020-09 (no public
concerns)

Council gave second and third reading to Bylaw 2020-09, proposing the 
redesignation of a parcel legally described as Plan 5314FP, Block 1, Lots 
12-13 from Flood Plain Industrial District (I-2) to Highway Commercial 
District (C-2) in support of the applicant’s plans for future re-
development of the site. 

.1
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TOPIC #5: Land Use Bylaw 
ISSUES: • 1 Public Hearing was scheduled for Bylaw 2020-08

RESOLUTIONS/SUCCESSES: • Council gave second and third reading to Bylaw 2020-08, proposing
a site specific exception for a parcel legally described as Plan
1911694, Block 1, Lot 1, permitting the construction of a residential
structure to a maximum of 14.5 meters in height.

• Preparation of a Downtown and Highway Corridor Enhancement
Strategy ongoing (1st step to implement a new Downtown Overlay
District to be reviewed by Vision for Sundre Committee before
presenting to Council as bylaw amendment in 2021).

TOPIC #6: Intermunicipal 
ISSUES: • Final draft of IDP prepared for public input

RESOLUTIONS/SUCCESSES: • IDP Joint Open House February 25, 2021, 5:30 – 7:30 p.m. via Zoom
with a joint power point presentation at 6:00 p.m.

• Administrations from Mountain View County and the Town of
Sundre were successful in the development of a final draft of an
Intermunicipal Development Plan. Candid discussion relating to the
future growth of both municipalities built a good foundation for our
relationship as municipal partners.

TOPIC # 8: Administrative 
ISSUES: • Filing Project – ongoing;

• Succession Planning – staff recruitment continues;
• Development staff registered for 3rd term of continuing education

program offered by the University of Alberta (Applied Land Use
Planning Certificate).

RESOLUTIONS/SUCCESSES: • Improved departmental efficiencies, knowledge and team building;
• Improves overall departmental performance, transparency and

stakeholder engagement;
• Succession planning underway to building capacity within the

department;

Attachments January 2021 Building Permit Statistics 
CAO’s Project Report 
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January, 2021 2021 Year To Date 2020 Year to Date
Dwelling No. of Building Dwelling No. of Building Dwelling No. of Building

Units Permits Value Units Permits Value Units Permits Value
RESIDENTIAL
Two-Storey -$    0 0 -$     
Bungalows -$     
Bi-Level -$     

-$     
Duplex/Semi Det. -$    0 0 -$     
Multi-Family -$     
Mobile Homes 0 0 -$    0 0 -$     0 0 -$    
Accessory Buildings 0 -$    0 -$     
Renovation/Addition 1 3,500$    1 3,500$     0 -$    

0

Sub-Total 0 1 3,500$    0 1 3,500$     0 0 -$    

No. of Building No. of Building No. of Building
COMMERCIAL Permits Value Permits Value Permits Value
Building Starts 0 -$    0 -$     0 -$    
Renovation/Addition 1 120,000$  1 120,000$   1 85,000$    

Sub.Tot 1 120,000$  1 120,000$   1 85,000$    

No. of Building No. of Building No. of Building
INDUSTRIAL Permits Value Permits Value Permits Value
Building Starts 0 -$    0 -$     0 -$    
Renovation/Addition 0 -$     0 -$    

Sub.Tot 0 -$    0 -$     0 -$    

No. of Building No. of Building No. of Building
INSTITUTIONAL Permits Value Permits Value Permits Value
Building Starts 0 -$     0 -$    
Renovation/Addition 1 18,575$    1 18,575$     1 345,000$  

Sub.Tot 1 18,575$    1 18,575$     1 345,000$  

TOTAL Dwelling No. of Building Dwelling No. of Building Dwelling No. of Building
Units Permits Value Units Permits Value Units Permits Value

0 3 142,075$  0 3 142,075$   0 2 430,000$  

MONTHLY BUILDING REPORT
FOR THE MONTH OF JANUARY 2021
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MEMO 

TO: Linda Nelson, CAO 
FROM: Betty Ann Fountain, Development Officer 
RE: January 2021 Commercial, Industrial, Institutional Projects 

COMMERCIAL 
Permitted or 

Discretionary Use 
District Civic Address Project Value 

Permitted C-1 305 Main AV. W. Interior Reno (ERBN 
Cannabis Retail) 

$120,000 

INDUSTRIAL 
Permitted or 

Discretionary Use 
District Civic Address Project Value 

INSTITUTIONAL 
Permitted or 

Discretionary Use 
District Civic Address Project Value 

Permitted C-1 211 – 1 AV. SW Interior Renovations 
(Museum storage) 

$18,575 

Legend: 
C-1 Central Commercial
C-2 Highway Commercial
C-3 Neighbourhood Commercial
I-1 Light Industrial
I-2 Flood Plain Industrial
PS Public Service
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DEPARTMENTAL REPORT 

DEPARTMENT Operations 
SUBMITTED BY Jim Hall 
DATE February 22, 2021 
FOR MONTH OF January 2021 

TOPIC #1 Snow Removal 
Progress The snow events of December 2020 and January 2021, accumulated 

more that 12-16 inches of snow, causing challenging driving conditions 
for residents. 

Action The Roads Department utilized all available equipment in our fleet to 
clear the emergency routes and residential streets.  We completed 
clearing all streets and back alleys in January. 

TOPIC #2 Lift Station East Side 
Progress The East side lift station operators have had 2-3 freeze ups caused by 

the design of the pump controllers and the vapors generated by the 
waste stream. 

Next Steps Staff have contracted steam trucks to thaw the pumps. Plans to look at 
heat trace will commence in the spring.  

TOPIC # 3: Gas Audit 2021 
Progress The Gas Department staff are working on the documentation and 

records to present to the Federation of Alberta Natural Gas Coop (Fed 
Gas) auditor. 

Next Steps Due to Covid-19, the Gas Department is also preparing for a physical 
audit of our staff and the gas system in March 2021. 

TOPIC # 4: Measurement Canada 
Progress The annual report of customer gas metering is required for each year. 

This report includes amount, type, and volume that each meter 
delivers, and reflects large customer supplies. The Town of Sundre has 
reported that all meters are current and properly certified for 2020.  

Next Steps The annual report was submitted at the end of January prior to the due 
date. The Gas Department completes 200-250-meter change-outs per 
year. 

TOPIC # 5: Sidewalk Assistance from Community Services 
Progress The Roads Department noted some icy spots on various sidewalk 

sections throughout town after sweeping.   
Next Steps Operations requested assistance from Community Services, with use of 

the UTV unit and a small sander, to add traction on sidewalks for 
pedestrians.  This assistance will commence for the 21/22 season. 

.1
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TOPIC # 6: Annual Report WTP 
Progress All data from year 2020 to be verified and annual report written and 

submitted to A.E. & P. by February 28, 2021. 
Next Steps The Water Treatment Plant has been operating superbly in 2020. There 

has been an increase in raw water pH which did contribute to higher pH 
in the wastewater treatment. The cause of this is currently unknown. 
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Assigned Tasks Per UserTask Durations Per User

Task Count  By TypeTask Count By Area

Task Count By AreaTask Count By Area

Work Orders - PMsTask Duration

Last 7 Days Task CountTask Status Count
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DEPARTMENTAL REPORT 

DEPARTMENT Municipal Enforcement 
SUBMITTED BY Kevin Heerema 
DATE February 22, 2021 
FOR MONTH OF January  2021 

TOPIC #1 Year End Reporting Completed 

ISSUES: 
RESOLUTIONS/SUCCESSES: Year-end reports completed and submitted to the Solicitor General as 

required. 

.1
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DEPARTMENTAL REPORT 

DEPARTMENT Fire Department 
SUBMITTED BY Alex Clews, Acting Fire Chief 
DATE February 22 , 2021 
FOR MONTH OF January 2021 

TOPIC #1 SOG Adoption 
ISSUES: Out of date SOG’S 
RESOLUTIONS/SUCCESSES: SFD Officers adopted new SOG’S regarding Fire Fighters conduct, leave 

of absence and Administrative. 
TOPIC #2 New Medical Bags on trucks 
ISSUES: MFR grant money used to purchase Medical Aid supply’s 
RESOLUTIONS/SUCCESSES: All new gear put onto the trucks 
TOPIC # 3: Members on Leave returning to active duty 
ISSUES: Members on leave returning 
RESOLUTIONS/SUCCESSES: Three Members on leave returning to active duty status 
TOPIC # 5: Monthly Statistics 
ISSUES: Sundre Fire Department responded to a number of fire/emergency 

calls. 

RESOLUTIONS/SUCCESSES: • EMS assists- 15
• Structure Fires- 8
• Outside fires- 3
• Alarms- 4
• Motor Vehicle Collision- 2
• Gas Leak- 1
• Vehicle Fire- 1
• Total calls- 34

9.1
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DEPARTMENTAL REPORT 

DEPARTMENT Greenwood Neighbourhood Place/Sundre FCSS 
SUBMITTED BY Sari Werezak 
DATE Feb. 17/21 
FOR MONTH OF JANUARY 2021 

TOPIC #1 Tools for School 
Issue: 1. This program has been underutilized, despite efforts made in the

past to work with Family school wellness workers. The expectation
was that they would promote Tools for Schools assistance to
families in financial need. Meanwhile, there are financial
donations sitting in Tools for Schools account, and at River Valley
school, a closet stocked with supplies, including indoor running
shoes (that came from the V & S Dept. store closure).

2. August is when most people start thinking about school supplies,
but it is not a good time to promote at the schools because they
are closed. By Sept., it is too late. Many want to get a jump on
their school shopping in August, and for those struggling, this is an
added stress. No one wants to send their child to school without
any supplies.

RESOLUTIONS/SUCCESSES: 1. To spend the Tools for School designated funds, instead of
deferring them, we reached out to the math teacher at the high
school regarding the needs for graphing calculators for students
who cannot afford one. (in Grade 10, it’s a math requirement,
Costs $160+) Some students borrow the teacher’s or acquire them
second hand.  There is also a need for chrome books for those who
do not have technology at home.  ***STARTING A LENDING
LIBRARY FOR THE ABOVE ITEMS, TOOLS FOR SCHOOL WILL AQUIRE
6 CALCULATORS AND 6 CHROMEBOOKS WITH PROTECTIVE
COVERS FOR THE SCHOOL TO ADMINISTER FOR THE START OF THE
NEW SEMESTER (FEB.2021)

2. RVS Supply lists for each grade are available by May/June. GNP has
come up with a program that will target directly to families early.
Undoubtedly, this has been a communications issue and will be
more successful with better timing and better advertising.

TOPIC #2 Community Volunteer Income Tax program 
Issue: From a volunteer tax program perspective, there is an overriding 

requirement to maintain the privacy and integrity of personal data. The 
use of the current unmanaged out of date laptop and or personal 
devices, in the current manner, is a strategy that we needed to address 
and is indefensible in the event of a security breach. Surprisingly, the 
guidance from Revenue Canada that all data must be stored on USB 
device (even if encrypted) is a disappointingly simplistic and dangerous 
approach as most of our users would have no idea if a USB drive were 
encrypted or how to do so, let alone tell one from the other.  

9.1
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RESOLUTIONS/SUCCESSES: With help from our I.T., we cannot only avoid consequences to the 
organization, GNP now has the capability to operate this service in a 
very secure fashion ensuring data remains protected.  The client’s 
information never exists on a local device, further, it does not rely on 
the diligence of individuals to maintain the integrity of the system. 

Attachment #1 GREENWOOD NEIGHBOURHOOD PLACE/SUNDRE FCSS 2020 IMPACT SUMMARY 
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DEPARTMENTAL REPORT 

DEPARTMENT Sundre Municipal Library 
SUBMITTED BY Karen Tubb 
DATE 16 February, 2021 
FOR MONTH OF February 

TOPIC #1 Supporting families during restrictions 
ISSUES: As they cope with the current restrictions, families are looking for 

things to do to promote child development and engage the whole 
family.   

RESOLUTIONS/SUCCESSES: We are providing: 
• monthly Take and Make Activity kits that include craft projects and

STEM activities (STEM=science, technology, engineering, and math).
These kits contain the instructions and all the materials needed to
complete the activities and are provided at no charge to families.  In
February we had 67 families register for kits.  (see attached photo of
assembled kits ready for pick up)

• recorded story times are available via a Facebook link.
• a biweekly Zoom Lego Club.
• “Express Bags” – curated bags containing a selection good read-

aloud picture books available for families to request for pick-up.
TOPIC #2 Promoting Early Reading 
ISSUES: An important part of Sundre Library’s Plan of Service is to Nurture 

Young Learners through Early Literacy.    In ‘normal times’ we offered 
in-library programming for children age 0 to 5 and their caregivers, but 
how to accomplish this goal during a pandemic? 

RESOLUTIONS/SUCCESSES: Along with our weekly online story time, we have begun a partnership 
with the local public health unit to provide a “Books for Babies” 
package at the 4-month immunization appointment.  These packages 
will include a board book, and information on the importance of 
reading to children, the library and any programs we are able to offer. 

9.1
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TOPIC # 3: Support for Seniors 
ISSUES: So many seniors feeling the effects of isolation. 
RESOLUTIONS/SUCCESSES: With a generous donation of locally made artisan soaps, we created 

Valentine packages, decorated with Hershey Kiss roses.  Through our 
‘Spread the Love’ initiative, people in the community gifted these to 
seniors of their choice or sponsored them to be sent to the Sundre 
Seniors Supportive Living Facility for distribution.    

Attachment #1 February Take and Make Kits 
Attachment #2 An example of our Valentine Packages 
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January 05 – Sundre & District Historical Society (Museum) 

Attended the Museum Board Meeting with discussion on preparing for the AGM to be held in 
February. – The second key point discussed was the awarding of the contract to instal the wall in the 
main hall to prepare for the proper storage of the archives. The museum will be closed until the 
renovations are competed and the COVID restrictions allow for indoor gatherings. 

January 06 – Town of Sundre Grant Committee Meeting (Teleconference) 

The grant committee convened to review the Curling Rink application to prepare a motion to 
come before Town Council at the meeting of January 11. 

January 11 – Town of Sundre Regular Council Meeting (Teleconference) 

The regular Council meeting was led with a Public Hearing for a Bylaw for a site-specific land use 
exception. A Municipal Election Bylaw was passed as well as an addition to the Committees of Council 
Bylaw. Please refer to the Town of Sundre Webpage for the full minutes at www.sundre.com. 

January 14 –Seniors Protected & Respected Under Community Engagement- (SPRUCE) 

Attended the Zoom meeting of SPRUCE that worked on the focus of continuing the CCR and “It’s 
Not Right” programs in the Sundre community. With the New Horizon Grant completed, the director, 
Shoshannah Reed, has finished her contract, and is in the process of moving from Alberta to Idaho. This 
now turns over all the programs to the committee to be continued in 2021. Work has been done with 
the help of GNP to put together the information on Elder Abuse that will be distributed in Sundre and 
surrounding community. 

January 18 – Wastewater Training 

Had a meeting with CAO Linda Nelson to get a better understanding of the complexity of 
Wastewater Treatment and the Province of Alberta (Environment) requirements for emissions now and 
in 2025. 

January 19 – Sundre Hospital Futures Meeting 

Hospital Futures held their January meeting via Zoom chaired by Gerald Ingeveld. The agenda 
had a review from the SPARC committee, the Foundation Committee, Equipment and Programs and 
Community Health. At the meeting it was announced that the Town of Sundre had incorporated a 
committee of Council that is the Sundre Community Wellness Advocacy Committee. An update on the 
committee structure was outlined and the Terms of Reference described. 

January 20 – Sundre Municipal Library Board Meeting 

The January Board Meeting was held by Zoom with the update from the Manager’s Report on 
operations and COVID. The Personnel Committee gave an update that their group’s meetings are on 
hold due to COVID restrictions. New Business discussed the appointment of Board Members for October 
2021. 

11.
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January 21 – SPRUCE – Hand Off of Materials – GNP 

 Attended at GNP with Jane Akins, Karen Grudeski, and Shoshannah Reed to review the CCR and 
“It’s Not Right” materials to be sorted and stored at GNP.  

January 25 – Town of Sundre Regular Council Meeting (Teleconference) 

 The regular Council meeting was led with a Public Hearing for a Bylaw to amend a land use 
designation. Departmental reports were received by Council and highlights read into the minutes Please 
refer to the Town of Sundre webpage for the full minutes at www.sundre.com as this is great 
information for the residents of Sundre. 

January 25 – Alberta Seniors & Community Housing Association  

 Attended the ASCHA Resolutions Committee Meeting on behalf of Mountain View Seniors 
Housing. The Terms of Reference, Resolution Process, Resolution Call Out, Resolution Criteria Matrix, 
and the Current Resolution status were the agenda items discussed. 

January 28 – Mountain View Senior Housing – Board of Directors 

 Board meeting held by Zoom that dealt with the following Agenda Items, business arising from 
the minutes of the November 26,2020 Board meeting, financial sustainability, business model, 2020 
capital budget, 2021 draft capital budget, Board Chair report, CAO’s report, policy reviews and 
correspondence received. The Key messages from this meeting will be sent to all MVSH Municipalities 
for distribution to their Councils. As COVID has been hard for each facility with-in MVSH to deal with the 
changing environment each, and every day, it is important to appreciate the hard-working staff, 
therefore, there will be a MVSH Staff Appreciation Zoom meeting in March to give recognition to them 
all. 
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