
Regular Council Meeting 
VIA TELE-CONFERENCING 

May 4, 2020 
6:00 p.m. 

1. Call to Order
Moment of Reflection

2. Public Hearing

3. Agenda – Amendments and Adoption
3.1 May 4, 2020 Regular Council Meeting 

4. Adoption of Previous Minutes
4.1 March 9, 2020 Regular Council Meeting 
4.2 April 1, 2020 Special Council Meeting 

5. Delegation

6. Bylaws/Policies
6.1 Bylaw 2020-05 Amendment to Bylaw 2019-01 Council Procedural Bylaw 
6.2 Bylaw 2020-06 Tax Rate Bylaw

7. Old Business

8. New Business
8.1 Vision for Sundre Committee Appointments 
8.2 Proclamation:  APWA National Public Works Week, May 17 - 23 
8.3 Proclamation: National Volunteer Week, April 19-25 (retroactive) 
8.4 Q4 2019 Pro-Forma Financial Reporting 
8.5 2020 Property Tax Deferrals 
8.6 Financial Scenario Planning 

9. Administration
9.1 Shovel Ready Projects 
9.2 Workshop Discussion 
9.3 Emergency Management Update (verbal) 

10. Municipal Area Partnership (MAP)

11. Council Committee Reports

12. Council Invitations / Correspondence
12.1 Alberta Justice and Solicitor General

13. Closed Meeting

14. Return to Open Meeting

15. Adjournment

Personal information heard in this meeting is being collected under the authority of Section 33 of the Freedom of Information and Protection of Privacy Act. Public 
meeting of the Town of Sundre, including presentations made by speakers, are recorded in Minutes and posted on the Town of Sundre website. If you have any 
questions about the collection of information, please contact the FOIP Coordinator at 403-638-3551 ext. 114. 
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Regular Council Meeting 
Minutes 

March 9, 2020 

_____ 

_____ 
Initials 

The regular meeting of Council of the Municipality of Sundre was held in Council Chambers in the Municipal 
Office on Monday, March 9, 2020 commencing at 6:00 p.m. 

IN ATTENDANCE Mayor Terry Leslie 
Councillor Todd Dalke 
Councillor Paul Isaac 
Councillor Charlene Preston 
Councillor Richard Warnock 
Councillor Rob Wolfe 

STAFF Chief Administrative Officer, Linda Nelson 
Director of Corporate Services, Chris Albert  
Development Officer/Special Projects Administrator, Betty Ann Fountain 
Manager of Operations, Jim Hall 
CPO/Director of Emergency Management – Kevin Heerema 
Economic Development Officer, Jon Allan 
Recording Officer, Luana Smith 

ABSENT Councillor Cheri Funke 

PUBLIC  There were 3 members of the public including press in attendance. 

CALL TO ORDER The meeting was called to order at 6:00 p.m., with a moment of reflection on the 
business of the evening. 

PUBLIC HEARING - none 

AGENDA – AMENDMENTS AND ADOPTION 

Res. 071-03-09-20 MOVED by Councillor Isaac that the Agenda be approved as amended with the 
following changes: 

Add item 13.1 Advice from Officials-  Section 24(1) of the FOIP Act 
CARRIED 

ADOPTION OF THE PREVIOUS MINUTES  

Res. 072-03-09-20 MOVED by Councillor Preston that the Minutes of the Regular Meeting of Council 
held on February 24, 2020 be approved as presented. 

CARRIED 

DELEGATION - none 

BYLAWS & POLICIES 

Recinding Policy #415 

Res. 073-03-09-20 MOVED by Councillor Wolfe that the Town of Sundre Council rescind resolution 
263/11 East Side Servicing Policy 415. 

CARRIED 

1



Page 2 of 3 
Regular Council Minutes – March 9, 2020 

_____ 

_____ 
Initials 

Emergency Mangement Bylaw 2020-02 

Res. 074-03-09-20 MOVED by Councillor Dalke that the Town of Sundre Council give second reading to 
Bylaw 2020-02, a bylaw to establish regulations and procedures to meet the 
obligations of the municipality under the Emergency Management Act. 

CARRIED 

Res. 075-03-09-20 MOVED by Councillor Warnock that the Town of Council give third and final reading 
to Bylaw 2020-02, a bylaw to establish regulations and procedures to meet the 
obligations of the municipality under the Emergency Management Act. 

CARRIED 

OLD BUSINESS - none 

NEW BUSINESS 

Broadband Fibre Optics 

Res. 076-03-09-20 MOVED by Councillor Dalke that the Town of Sundre Council further support the 
deployment of broadband fibre optics within the Town by ensuring an amount of $1 
million is retained within the existing Restricted Surplus Accounts until December 31, 
2021.  These funds may be utilized to assist a company wishing to deploy fibre optics, 
subject to negotiation of a suitable agreement that complies with all regulations 
under the Municipal Government Act, satisfactory to the Town and approved by 
resolution of Council. 

CARRIED 

ADMINISTRATION - none 

MUNICIPAL AREA PARTNERSHIP - none 

COUNCIL REPORTS 

Councillor Warnock Report for January & February 2020 

Res. 077-03-09-20 MOVED by Councillor Isaac that the Town of Sundre Council accept Councillor 
Richard Warnock’s report for January and February 2020, as information. 

CARRIED 

COUNCIL INVITATIONS/CORRESPONDENCE - none 

CLOSED MEETINGS – NOTICE TO PUBLIC 

Mayor Leslie excused all public members at 6:27p.m. and advised that they are  
welcome to wait in the lobby to rejoin the council meeting after the closed meeting. 

The following including Council were in attendance for the closed meeting session: 

Staff: Linda Nelson, Chief Administrative Officer 
Chris Albert, Director of Corporate Services 

Public:  None 
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Page 3 of 3 
Regular Council Minutes – March 9, 2020 

_____ 

_____ 
Initials 

CLOSED MEETING 

Topic of Closed Meeting 

Advice from Officials - Sectin 24(1) of the FOIP Act 

Res. 078-03-09-20 MOVED by Councillor Preston that the Town of Sundre Council go into closed 
meeting at 6:35 p.m. 

CARRIED 

RETURN TO OPEN MEETING 

Res. 079-03-09-20 MOVED by Councillor Dalke that the Town of Sundre Council return to open meeting 
at 7:20 p.m. 

CARRIED 

ADJOURNMENT 

Res. 080-03-09-20 MOVED by Councillor Isaac being that the agenda matters have been concluded the 
meeting adjourned at 7:20 p.m. 

CARRIED 

These Minutes approved this 23rd day of March 2020 

Mayor, Terry Leslie 

Chief Administrative Officer, Linda Nelson 
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Special Council Meeting 
Minutes 

April 1, 2020 
Via Tele-Conferencing 

_____ 

_____ 
Initials 

The special meeting of Council of the Municipality of Sundre was held in Council Chambers in the Municipal 
Office on Monday, April 1, 2020 commencing at 3:15 p.m. 

IN ATTENDANCE BY PHONE Mayor Terry Leslie 
Councillor Todd Dalke 
Councillor Cheri Funke 
Councillor Paul Isaac 
Councillor Richard Warnock 
Councillor Rob Wolfe 

Councillor Charlene Preston joined the meeting at 3:27 p.m. 

STAFF IN ATTENDANCE Chief Administrative Officer, Linda Nelson 
Director of Corporate Services, Chris Albert (by phone) 
Sr. Development Officer, Betty Ann Fountain 
Development Assistant, Chelsea Mather 
Peace Officer/Director of Emergency Management, Kevin Heerema 

PUBLIC None; 

There was 1 member of the press in attendance, by phone. 

CALL TO ORDER Mayor Terry Leslie called the meeting to order at 3:15 p.m. asking for a moment of 
reflection, and offering sincere words of gratitude on behalf of Council and Citizens of 
Sundre to all essential services staff, doctors and nurses at our hospital, staff of the 
Town of Sundre, grocery store staff, truck drivers, pharmacy staff, and the community 
at large for supporting each other in this time of social and economic upheaval. 

ADOPTION OF THE PREVIOUS MINUTES  

Res. 083-04-01-20 MOVED by Councillor Wolfe that the Minutes of the Special Meeting of Council held 
on March 20, 2020 be approved as presented. 

CARRIED 

NEW BUSINESS 

Lagoon Headworks Replacement 

Res. 084-04-01-20 MOVED by Councillor Warnock that the Town of Sundre Council approve the proposed 
Option “B” grinder replacement with costs not to exceed $161,642 with funding to be 
drawn from the Infrastructure Lifecycling Restricted Surplus Account. 

CARRIED 
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Page 2 of 2 
Special Council Meeting Minutes – April 1, 2020 

_____ 

_____ 
Initials 

Water Well No. 5 

Res. 085-04-01-20 MOVED by Councillor Wolfe that the Town of Sundre Council approve the proposed 
Well 5 replacement and installation at a cost of $65,000 with funding to be drawn from 
the Infrastructure Lifecycling Restricted Surplus Account. 

CARRIED 
Relief for COVID-19 

Res. 086-04-01-20 MOVED by Councillor Isaac that the Town of Sundre Council approve a deferral of utility 
payments for the months of April, May and June 2020, with no penalties being applied 
for those months, for those financially affected by COVID-19 and that participants be 
required to contact the Town to arrange for a deferral agreement 

CARRIED 

Res. 087-04-01-20 MOVED by Councillor Dalke that the Town of Sundre Council approve a deferral of Tax 
Installment Payments (TIPP) for the months of April, May and June 2020, with no 
penalties being applied for those months, for those financially affected by COVID-19 
and that participants be required to contact the Town to arrange for a deferral 
agreement. 

CARRIED 

ADJOURNMENT 

Res. 088-04-01-20 MOVED by Councillor Dalke being that the agenda matters have been concluded the 
meeting adjourned at 3:43 p.m. 

CARRIED 

These Minutes approved this ____ day of ____ 2020 

Mayor, Terry Leslie 

Chief Administrative Officer, Linda Nelson 
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Bylaw 2020-05 Bylaw Amendment to 2019-01 Council Procedural Bylaw 
Page 1 of 2 

TOWN OF SUNDRE 
BYLAW NO. 2020-05 

Amendment to Bylaw 2019-01 

BEING A BYLAW OF THE TOWN OF SUNDRE IN THE PROVINCE OF ALBERTA TO PROVIDE GUIDELINES TO 
REGULATE THE PROCEEDINGS AND CONDUCT OF COUNCIL AND COUNCIL COMMITTEE MEETINGS 

WHEREAS, pursuant to the Municipal Government Act, Revised Statutes of Alberta 2000, Chapter M-26, 
as amended or replaced from time to time, the Council of the Town of Sundre may pass a bylaw respecting 
the procedures to be followed by Council; 

AND WHEREAS, Council of the Town of Sundre deems it necessary to amend a bylaw from time to time 
as necessary; 

AND WHEREAS pursuant to the Municipal Government Act, R.S.A. 2000, Chapter M-26, as amended, 
Section 1(3) and Section 197; 

NOW THEREFORE COUNCIL OF THE TOWN OF SUNDRE, IN THE PROVINCE OF ALBERTA, DULY 
ASSEMBLED ENACTS AS FOLLOWS: 

Amendment to Section 9.0 “Closed Meeting of Council (In Camera) of Bylaw 2019-01 by the addition of 
9.9 Participation of Councillors to attend a Closed Meeting of Council (In-Camera) by Electronic means. 

9.8 Members participating in the meeting through Electronic or other Communication Facility 
are not permitted to participate in Closed Meetings of Council.  

ADD 9.9 Participation of Councillors to attend a Closed Meeting of Council (In-Camera) by Electronic 
means. 

Notwithstanding 9.8, in an Emergency Situation a Councillor may participate electronically 
in a Closed Meeting of Council (In Camera) under the following conditions: 

a) Notification to the Chief Administrative Officer (CAO) in advance of the scheduled
meeting;

b) All printed material to be provided for the Closed Meeting of Council will be
“watermarked” with the Councillors name, made available for pick-up at the Town
Office, and must be returned to the CAO within 24 hours of the adjournment of
the scheduled meeting;

c) Each Councillor receiving any printed material must confirm in writing to the Chief
Administrative Officer that the printed material was not duplicated in any way
(photocopied, scanned, photographed or other);
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Bylaw 2020-05 Bylaw Amendment to 2019-01 Council Procedural Bylaw 
Page 2 of 2 

d) Confirmation from each Council member at the start of the meeting, that they are
attending the Closed Meeting in isolation and that no other person is in attendance
or may hear the proceedings of the meeting.

Read for a first time on this _____ day of May 2020; Motion No.__________ 

Read for the second time on this _____ day of May 2020; Motion No. ___________ 

Given Unanimous Consent to Proceed to a third reading this _____ day of May 2020; Motion No. 
__________ 

Read for the third time on this _____ day of May 2020; Motion No. __________ 

Mayor Terry Leslie 

Chief Administrative Officer, Linda Nelson 
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REPORT TO COUNCIL 

COUNCIL DATE: May 4, 2020  

SUBJECT:  Bylaw 2020-06 “2020 Tax Rate Bylaw” 

ORIGINATING DEPARTMENT: Corporate Services 

AGENDA ITEM:  6.2a 

BACKGROUND/PROPOSAL:   
Division 2 – Property Tax of the Municipal Government Act, Revised Statues of Alberta 2000, 
Chapter M-26 sets out the requirements for the setting of a tax rate bylaw. 

Section 353(1) requires “Each council must pass a property tax bylaw annually.” 

Section 353(2) sets out what the revenue raised in taxes can be used for: “The property tax 
bylaw authorizes the council to impose a tax in respect of property in the municipality to raise 
revenue to be used toward the payment of the expenditures and transfers set out in the budget 
of the municipality, and the requisitions. 

Section 354(1) requires any tax rate bylaw to “…must set and show separately all of the tax 
rates that must be imposed under this Division to raise the revenue required under section 
353(2).” 

Section 355 provides direction on how to calculate the tax rate by “dividing the amount of 
revenue required by the total assessment of all property on which that tax rate is to be 
imposed.” 

Section 356 provides direction on how to calculate the amount of tax to be raised on “a 
property is calculated by multiplying the assessment for the property by the tax rate to be 
imposed on that property.” 

On December 16, 2019, Motion No. 422-16-12-19 was passed and the Town of Sundre Council 
moved to re-affirm the adoption the 2019-2022 Four-Year Operating Budget and Ten-Year 
Capital Plan with total expenditures of $8,834,964 and total operational revenues of $5,155,621 
leaving $3,679,343 to be raised through taxation, Fortis Franchise Fee, MSI operating grant and 
Restricted Surplus Accounts where identified. 
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DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 

As part of the 2020 approved budget, it is estimated there is a 1.76% cost increase over the 2019 
budget, in addition the 2019 Bank of Canada inflation percentage closed at 2.30%.  Based on an 
increased assessment value due to new construction, the Town of Sundre is able to maintain a mill rate 
of 8.388 for Residential and 12.378 for Non-Residential.  For each 0.5% change to the proposed rate, 
there would be a compounding $17,769 budget effect projected for the year. 

Due to the recent pandemic, the Province of Alberta has maintained the mandatory ASFF Requisition 
rate at the 2019 level.  This decision, in addition to the over-estimation of the ASFF payment 
requirement for 2019, is expected to produce a small reduction in the average property owners ASFF 
portion of the 2020 tax levy.  Unfortunately, this amount will offset the almost 50% increase in the 
required requisition from Mountain View Seniors Housing. 

As the 2019-2022 budget has been a transition to a new process and is in the second year of a new four-
year budgeting cycle, close examination of budget to actual variances will continue to occur throughout 
the cycle, in order to continually improve the accuracy of future projections.   

ALIGNMENT WITH STRATEGIC PLAN 
The passing of an annual property tax bylaw is a regulatory requirement.  In addition, it aligns 
with Council’s strategic priority of Financial Stability. 

ADMINISTRATION RECOMMENDATIONS:  
Administration recommends the Town of Sundre Council approve Bylaw 2020-06 “2020 Tax 
Rate Bylaw” as presented for all three readings. 

COSTS/SOURCE OF FUNDING: 
Not Applicable 

ATTACHMENTS:   
Bylaw 2020-06 “Tax Rate Bylaw” 
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TOWN OF SUNDRE 
BYLAW NO. 2020-06 

A BYLAW OF THE TOWN OF SUNDRE TO AUTHORIZE THE RATES OF TAXATION TO BE 
LEVIED AGAINST THE ASSESSABLE PROPERTY WITHIN THE TOWN OF SUNDRE IN THE 
PROVINCE OF ALBERTA FOR THE 2020 TAXATION YEAR. 

WHEREAS, the Town of Sundre in the Province of Alberta has prepared and adopted 
detailed estimates of the municipal revenues and expenditures as required, at the Council 
meeting held on December 16, 2019; and 

WHEREAS, the estimated municipal expenditures and transfers set out in the budget for the 
Town of Sundre for 2020 total $8,834,964; and 

WHEREAS, the estimated municipal revenues and transfers from all sources other than 
taxation is estimated at $5,380,621 and the balance of $3,454,343 to be raised by general 
municipal taxation; and 

WHEREAS, the estimated amount required for current year capital expenditures to be 
raised by general municipal taxation is $0; and 

WHEREAS, the requisitions are: 

Alberta School Foundation Fund (ASFF) 
 Residential/Farmland 

 Less 2019 over-estimation 
$   763,171 
$    (29,702) 

 Non-Residential 
      Less 2019 over-estimation 

$   310,417 
$    (15,334) 

Designated Industrial Properties $  975 
Mountain View Seniors Housing $   145,117 
Municipal Operations & Debt Charges $3,454,343 

$4,628,987 

WHEREAS, the Council of the Town of Sundre is required each year to levy on the assessed 
value of all property, tax rates sufficient to meet the estimated expenditures and 
requisitions; and; 

WHEREAS, the Council is authorized to classify assessed property, and to establish different 
rates of taxation in respect to each class of property, subject to the Municipal Government 
Act, Chapter M26, Revised Statues of Alberta, 2000; and 
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Bylaw 2020-06_2020 Tax Rate Bylaw 
Page 2 of 3 

WHEREAS, the assessed value of all property in the Town of Sundre as shown on the 
assessment roll is: 

Assessment 
Residential $293,426,230 
Non-Residential $  88,244,560 
Farmland $  158,670 
Machinery and Equipment $  77,040 

$381,906,500 

NOW THEREFORE under the authority of the Municipal Government Act, the Council of the 
Town of Sundre, in the Province of Alberta, enacts as follows: 

1. That the Chief Administrative Officer is hereby authorized to levy the following rates
of taxation on the assessed value of all property as shown on the assessment roll of
the Town of Sundre:

Municipal (non-annexed properties) Tax 
Rate Assessment Tax Levy 

Residential   8.388 $293,426,230 $2,461,260 
Farmland   8.388 $     158,670 $  1,331 
Non-Residential 12.378 $  88,244,560 $1,092,292 
Machinery & Equipment 12.378 $   77,040 $    954 

 Total Municipal Tax Levied $381,906,500 $3,555,837 

ASFF 
ASFF Residential/Farmland 2.499 $293,584,900 $  733.669 
ASFF Non-Residential 3.358 $  87,897,890 $  295,162 

$381,482,790 $1,028,831 

Designated Industrial Properties 0.076 $  12,821,930 $  975 

Mountain View Seniors Housing 0.381 $381,559,830 $  145,375 

 Grand Total $4,731,018 

2. That this bylaw shall take effect on the date of the third and final reading.

Read for a first time on this _____ day of May 2020; Motion No.__________ 
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Bylaw 2020-06_2020 Tax Rate Bylaw 
Page 3 of 3 

Read for the second time on this _____ day of May 2020; Motion No. 
___________ 
Given Unanimous Consent to Proceed to a third reading this _____ day of May 
2020; Motion No. __________ 
Read for the third time on this _____ day of May 2020; Motion No. __________ 

Mayor Terry Leslie 

Chief Administrative Officer, Linda Nelson 
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"It Starts Here" 
PROCLAMATION 

PUBLIC WORKS WEEK 
May 17-23, 2020 

WHEREAS: public works professionals focus on infrastructure, facilities and services that are of vital 
importance to sustainable and resilient communities and to the public health, high quality 
of life and well-being of the people of the Town of Sundre; and, 

WHEREAS: these infrastructure, facilities and services could not be provided without the dedicated 
efforts of public works professionals, who are engineers, managers and employees at all 
levels of government and the private sector, who are responsible for rebuilding, 
improving and protecting our nation's transportation, water supply, water treatment and 
solid waste systems, public buildings, and other structures and facilities essential for our 
citizens; and, 

WHEREAS: it is in the public interest for the citizens, civic leaders and children in the Town of Sundre, to 
gain knowledge of and to maintain a progressive interest and understanding of the importance 
of public works and public works programs in their respective communities; and, 

WHEREAS: the year 2020 marks the 60th annual National Public Works Week sponsored by the 
American Public Works Association/Canadian Public Works Association be it now, 

RESOLVED,  I, Terry Leslie, on behalf of the Council of the Town of Sundre in the Province of Alberta 
do hereby designate the week May 17-23, 2020 as National Public Works Week; I urge 
all citizens to join with representatives of the American Public Works 
Association/Canadian Public Works Association and government agencies in activities, 
events and ceremonies designed to pay tribute to our public works professionals, 
engineers, managers and employees and to recognize the substantial contributions 
they make to protecting our national health, safety, and quality of life. 

Dated this 4th day of May 2020 

______________________________ 
Terry Leslie, Mayor 
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TOTAL
 Net Balance at End of Previous Month 3,340,427.19
 ADD: Receipts for the Month 714,945.47

Sub-Total 4,055,372.66
 LESS: Disbursements for the Month 1,402,168.51
 Net Balance at End of Month 2,653,204.15

 Bank Balance at End of Month 2,667,995.98
 ADD: Outstanding Deposits 18,549.77
 ADD: Outstanding Transfers to Bank 0.00

Sub-Total 2,686,545.75
 LESS: Outstanding Cheques  26,503.69
 LESS: Unrecorded Deposit to Bank 6,837.91
 Balance at End of Month 2,653,204.15

31 Day Municipal Notice Demand Account 103,028.99
90 Day Municipal Notice Demand Account 742,859.26
T-Bill 0.5% - OPEN (CB-25)-RESTRICTED for NOBLEFERN 2,813.01

TOTAL INVESTMENTS 848,701.26

Account Name Amount
GAS RESTRICTED SURPLUS 717,028.38
OFF-SITE LEVY RESTRICTED SURPLUS 311,673.47
GENERAL RESTRICTED SURPLUS 409,401.61
ARENA RESTRICTED SURPLUS 184,092.15
PARKS RESTRICTED SURPLUS 55,986.25
WATER/WASTEWATER RESTRICTED SURPLUS 708,683.81
RECREATION & CULTURE RESTRICTED SURPLUS 15,735.40
BYLAW RESTRICTED SURPLUS 22,252.20
OUTDOOR RECREATION RESTRICTED SURPLUS 30,308.59
ROADS RESTRICTED SURPLUS 522,264.73
FIRE DONATIONS RESTRICTED SURPLUS 23,492.04
COMMUNITY SERVICES RESTRICTED SURPLUS 10,525.57
GREENWOOD CAMPGROUND RESTRICTED SURPLUS 72,835.30
SUNDRE COMMUNITY CENTER RESTRICTED SURPLUS 65,394.16
TRAILS RESTRICTED SURPLUS 73,783.61
MOUNTAIN VIEW SENIORS' HOUSING RESTRICTED SURPLUS 21,647.78
ECONOMIC DEVELOPMENT RESTRICTED SURPLUS 99,885.21
SOLID WASTE RESTRICTED SURPLUS 242,967.14
JOINT PARK EQUIPMENT RESTRICTED SURPLUS 7,585.11
SUNDRE GOLF SOCIETY FUNDS 54,949.01
PLANNING & DEVELOPMENT 353,361.13
FIRE OPERATING RESTRICTED SURPLUS 56,748.46
FIRE (TOWN) RESTRICTED SURPLUS 532,986.49
FIRE (MVC) RESTRICTED SURPLUS 571.48
INFRASTRUCTURE RESTRICTED SURPLUS 256,143.76
FLEET RESTRICTED SURPLUS 348,373.20
MUNICIPAL RESTRICTED SURPLUS CASH-IN-LIEU RESTRICTED SURPLUS 63,472.93

TOTAL TOWN RESTRICTED SURPLUS 5,262,148.97

RIVER BANK STABILIZATION RESTRICTED SURPLUS 26,512.97
MSI CAPITAL RESTRICTED SURPLUS 647,394.63
FEDERAL GAS TAX FUND (FGTF) RESTRICTED SURPLUS 276,462.74
FRIAA FIRESMART RESTRICTED SURPLUS 36.28
MSI OPERATING RESTRICTED SURPLUS 35,611.25

TOTAL GRANT RESTRICTED SURPLUS 986,017.87

TOTAL RESTRICTED SURPLUS 6,248,166.84

TOTAL INVESTMENTS & RESTRICTED SURPLUS 7,096,868.10

TOWN OF SUNDRE
CASH STATEMENT

Month Ending December 2019

INVESTMENTS

RESTRICTED SURPLUS ACCOUNTS
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Town of Sundre Capital Project Listing
As at December 31, 2019

Approval 
Date Motion # Project Description Source of Funding

Estimated 
Project Cost

Total Spent 
to Date Comments

2011 Red Deer River Bank Stabilization
Provincial Municipal Affairs 
Grant 2,400,000.00 2,287,053.15

Fish Habitat Compensation Requirement
Provincial Municipal Affairs 
Grant 133,000.24

In-stream work completed.  Applied for an extension to Sep 2021 and 
extension was granted.  Additional testing & landscaping required in upcoming 
years.  Funding for over-budget from interest earned.

2,400,000.00 2,420,053.39

Nov 21/16 366/16 Way-Finding Signage Municipal New Projects RSA 35,000.00 33,471.96
All approvals granted from AT, signs ordered and received, early winter may 
delay full installation by Town staff.  To be completed in 2020.

Nov 21/16 366/16 Upgrade Centre Street Municipal Lifecycling RSA 95,000.00 95,000.00
Municipal Lifecycling RSA 150,000.00 150,000.00
Off-Site Levies RSA 240,000.00 89,521.80
MSI Capital 715,000.00 715,000.00
Debenture 1,000,000.00 1,000,000.00

Total 2,200,000.00 2,049,521.80

Feb 12/18 65/18 Gazebo Municipal New Projects RSA 13,000.00 13,000.00

Project lead turned over to local resident.  Add'l $3,000 funding added per 
2019 - 2028 Capital Plan.  Project completed, waiting for final accounting from 
project lead.

Feb 12/18 65/18 Enhanced Trail Connections Federal Gas Tax Fund 70,000.00 4,369.00
on-going project, trail signage in 2019 with add'l $20,000 funding per 2019 - 
2028 Capital Plan

Feb 12/18 65/18 Facility Roofing Upgrades
Municipal Lifecycling RSA

230,000.00 163,785.00
Shop & S.C.C roofs complete, Fire station & Town Office complete, minor 
deficiencies to be rectified in spring 2020

Feb 12/18 65/18 Main Avenue West Debentures 1,688,700.00 1,483,000.00
Municipal Lifecycling RSA 420,014.00 756,547.26
MSI Capital 650,000.00 650,000.00

Total 2,758,714.00 2,889,547.26

Sept 24/18 385/18 Fire Dept AFRRCS Radios Fire Capital RSAs 182,122.47 207,536.26
Completed in 2019.  Original quote did not include additional configuration and 
attachments requested by Fire Department

19-Mar-2019 124-18-03-19 Fire Dept - replace unit 590 Rescue Trailer Fire Capital RSAs 33,433.00 36,863.81 Complete

19-Mar-2019 124-18-03-19 Fire Dept - replace unit 581 ATV Utility Cart Fire Capital RSAs 20,000.00

19-Mar-2019 124-18-03-19 Solar Powered Portable Message Sign Municipal New Projects RSA 30,280.00 30,802.98 Complete

To be completed in 2020.  Landscaping and small dificiencies still to be 
completed

Completed in 2019.
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19-Mar-2019 124-18-03-19 Old Town Shop Remediation Municipal Lifecycling RSA 105,000.00 18,247.23

19-Mar-2019 124-18-03-19 replace unit 139 Municipal Lifecycling RSA 40,000.00 35,249.25 complete

19-Mar-2019 124-18-03-19 articulating blade for loader Municipal New Projects RSA 20,000.00 22,100.00 Complete

19-Mar-2019 124-18-03-19 Blue, Green & Black cart replacements Utilities Lifecycling RSA 35,000.00 34,296.68 complete

19-Mar-2019 124-18-03-19 fencing at Community Services Municipal New Projects RSA 9,535.00 9,890.00 complete

19-Mar-2019 124-18-03-19 replace ice resurfacer Municipal Lifecycling RSA 75,000.00 72,222.00 complete

19-Mar-2019 124-18-03-19 Arena compressor overhaul Municipal Lifecycling RSA 15,000.00

19-Mar-2019 124-18-03-19 Sewer Lagoon - critical equipment upgrade Utilities Lifecycling RSA 1,110,000.00 657,636.41 budget increased by $190,000 per motion 279-24-06-19

19-Mar-2019 124-18-03-19 Main Avenue (phase 2) Municipal Lifecycling RSA 400,065.00 3,994.35
MSI Capital 280,000.00 280,000.00
MSI Capital 151,456.00 added boardwalk and OGS per motion 175-15-04-19
Debentures 1,307,200.00 1,307,200.00

2,138,721.00 1,591,194.35

10-Jun-2019 249-10-06-19 Centre Street S. parking land sale proceeds 28,500.00 27,537.10 complete
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Opening Intra-Fund Ending
RSA Designation Resticted Surplus Account Name Balance Interest Increase Decrease Transfer Balance

A.1 General Corporate Stabilization 556,209.98  7,899.63  13,250.00  -  -  577,359.61  
A.2 Corporate Services Stabilization -   -  -   -  -  -   
A.3 Protective Services Stabilization -   -  -   -  -  -   
A.4 Municipal Operations Stabilization -   -  -   -  -  -   
A.5 Utilities Stabilization -   -  -   -  -  -   
A.6 Development Stabilization -   -  -   -  -  -   
A.7 Community Services Stabilization -   -  -   -  -  -   
B.1 Municipal "New" Projects -   -  29,185.00  -  -  29,185.00  
B.2 Utility "New" Projects -   -  -   -  -  -   
C.1 Municipal Infrastructure Lifecycling 2,695,059.51   40,878.20   100,000.00  (715,065.00)  - 2,120,872.71 
C.2 Utility Infrastructure Lifecycling 3,039,626.20   32,198.13   485,000.00  (1,145,000.00)  - 2,411,824.33 
D.1 Municipal Cash-in-Lieu 62,248.17   1,224.76  -   -  -  63,472.93  
D.2 Shared Fire - Capital 711,741.99  14,564.68   115,000.00  (211,669.83)  - 629,636.84 
D.3 Shared Fire - Operating 78,692.21   1,548.29  22,172.70  -  -  102,413.20 
D.4 Sundre Golf Society 53,888.73   1,060.28  -   -  -  54,949.01 
D.5 Transportation Off-Site Levy -   -  -   -  -  -   
D.6 Water Off-Site Levy 305,659.55  6,013.92  -   -  -  311,673.47 
D.7 Wastewater Off-Site Levy -   -  -   -  -  -   
D.8 Storm Drainage Off-Site Levy -   -  -   -  -  -   

Totals 7,503,126.34  105,387.89  764,607.70   (2,071,734.83)   - 6,301,387.10 
* May differ slightly from Notes to Financial Statements due to rounding

TOWN OF SUNDRE
2019 Restricted Surplus Continuity Schedule

As at December 31, 2019
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REPORT TO COUNCIL 

COUNCIL DATE May 4, 2020 

SUBJECT 2020 Property Tax Deferrals 

ORIGINATING DEPARTMENT Corporate Services 

AGENDA ITEM 8.5a 

BACKGROUND: 
On March 23, 2020, the Government of Alberta announced the deferral of the education 
portion of the 2020 property tax applicable to non-residential properties.  On April 15, 2020 
staff attended a webinar hosted by the government to better understand the requirements of 
the announcement.  This is a mandatory requirement applicable to all non-residential 
properties, intended to provide a benefit equivalent to the net cash flow effect of a deferral of 
payment until September 30, 2020. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 
A deferral is the delay in the normal enforcement for nonpayment by a specified date.  The 
Town of Sundre’s normal enforcement is to apply penalties on the amount outstanding as at 
the dates of July 1st, October 1st and January 1st.  Therefore, not charging penalties on a 
specified date would be a deferral of payment to the following penalty date.  The government 
has indicated it is encouraging those who are able to pay within the normal deadlines to do so 
and the education payments to the government for residential properties will still be required 
on the normal schedule.  Staff have been researching which potential solutions are feasible 
within the restrictions of our bylaws, systems and processes.  Combining the request of the 
government for timely payments and the recommendations of staff, it has been concluded that 
changing due dates is not a viable solution and it is impossible to have separate due dates for 
residential versus non-residential properties.  Therefore, our normal process for the creation of 
property tax assessment and notification will remain the same, and notices to property owners 
will display the normal payment information and due dates.  Administration has evaluated 
three possible scenarios and the risks in terms of incorporating the requirements, supporting all 
ratepayers, loss of budgeted penalty revenue, reductions to cash flow and loss of interest 
revenue. 

1) Comply with the minimum government requirement and do not charge July 1st penalties only
on the education portion of outstanding tax balances for non-residential properties.

Risks: This will not alleviate a significant portion of the cash flow distress experienced by 
some non-residential property owners.  The loss of revenues and cash flow 
implications are non-existent even in the worst-case scenario where all non-
residential property owners delay payment, as the Province is delaying collection of 
the non-residential portion until December 2020. 
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2) Do not charge the July 1st penalties on the full outstanding 2020 tax balances for the
approximately 180 non-residential properties.

Risks: Residential property owners who are experiencing financial difficulties will not be 
assisted.  The loss of budgeted penalty revenue and interest revenue is estimated to 
be $10,000 for the 3 months.  The Town would typically expend $1.0M in cash 
during a quarter, which is approximately equivalent to the total municipal portion of 
the non-residential tax levy.  Therefore, if every non-residential account delayed full 
payment until the end of the third quarter the Town would be required to utilize all 
operating funds by the end of the third quarter and rely on all the non-residential 
payments to fund the expenditures of the fourth quarter. 

3) Do not charge the July 1st penalties on any outstanding tax balances for all properties.

Risks: Under the worst-case scenario, where all property owners delay payment until 
September 30, 2020, the Town would experience a loss of revenue of approximately 
$35,000.  Also, under this scenario, the expenditures would still equate to $1.0M 
which the Town would not have the tax revenues to support until the following 
quarter and it would be necessary to utilize Restricted Surplus funds on a temporary 
basis to be returned once payments are received.  However, this worst-case is 
unlikely and it would be assumed that a maximum of 25% of property owners delay 
payment.  In such a case, there would be a $10,000 decline in revenue and fourth 
quarter expenditures will be covered by the delayed payments. 

All options can be extended through future penalty deadlines at Council’s discretion as part of 
this decision or a future decision as the situation warrants, with the caveat that such extensions 
would create a compounding increase in the risks identified above. 

ALIGNMENT WITH STRATEGIC PLAN 
Deferral of the education portion of the 2020 property tax applicable to non-residential 
properties is a minimum legislated requirement.  In addition, the options align with Council’s 
strategic priorities of Community Well-being and Financial Stability. 

OPTIONS/ALTERNATIVES: 
- Waive July 1, 2020 penalties on the education portion for non-residential properties
- Waive July 1, 2020 penalties on the full amount outstanding for non-residential properties
- Waive July 1, 2020 penalties on the full amount outstanding for all properties
- Waive July 1, 2020 & Oct 1, 2020 penalties on the education portion for non-residential
- Waive July 1, 2020 & Oct 1, 2020 on the full amount outstanding for non-residential
- Waive July 1, 2020 & Oct 1, 2020 on the full amount outstanding for all properties

ADMINISTRATION RECOMMENDATIONS:  
Administration recommends that Council waive July 1st penalties on all outstanding amounts for 
all property tax accounts. 
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